
 

 
 

150 NE 2nd Avenue 
Deerfield Beach, FL 33441 

954-480-4200 

Regular Meeting 

Community Redevelopment Agency 

Tuesday, March 10, 2026 7:00 PM Commission Chambers 

 
 

CALL TO ORDER AND ROLL CALL 
  
MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE 
  
APPROVAL OF MINUTES 
  
  Community Redevelopment Agency Meeting Minutes  
    
 Attachment:  February 10, 2026 
  
APPROVAL OF COMMUNITY REDEVELOPMENT AGENCY AGENDA 
  
  March 10, 2026 
  
ZOOM INFORMATION 
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Community Redevelopment Agency  Regular Meeting March 10, 2026 
 

 
City of Deerfield Beach  Page 2 150 NE 2nd Avenue 

   

Join Zoom Meeting by clicking the below link 
https://deerfield-beach.zoom.us/j/81310525316?pwd=BMehGivPxVgpRagpAgYTxu6Hofp7Hd.1 

 

Join Zoom Meeting via telephone by dialing 
Call-in Number: (305) 224-1968 
Meeting ID: 813 1052 5316# 
Participant ID: # 
Passcode: 658479# 
 
For complete instructions on joining and/or participating during Public Comment, please click 
the following link or attend in person in the City Commission Chambers. 
https://deerfield-beach.zoom.us/j/88614212000?pwd=wExDmTP0pYWQDAwQrMmHmCjcYGlZJt.1 

      

  Attachment: Zoom Instructions 

      
GENERAL ITEMS 
  
1. CRA Resolution 2026/ - A Resolution of the City of Deerfield Beach Community 

Redevelopment Agency, authorizing and approving the expenditure of an amount not to 
exceed $60,000.00 for the purchase and delivery of furniture and furnishings in 
connection with the CRA's office space and the common areas to be located at the new 
Sullivan Park facility and related moving expenses; authorizing a budget transfer within 
the CRA fund in the amount of $60,000.00 from the other contractual services line item 
to the materials to maintain building line item; providing for implementation and an 
effective date. (Funds from Account #190-500-520-5200-000-55200-503524 - Materials to 
Maintain Building) 

  Suggested Action:  CRA Board to approve Resolution 
 Attachment:  Budget Transfer 
  

  

2. Discussion regarding the official naming of the Marine Science Center. 
    
   
  
3. Discussion and direction regarding CRA Community Policing Program deputy detail 
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Community Redevelopment Agency  Regular Meeting March 10, 2026 
 

 
City of Deerfield Beach  Page 3 150 NE 2nd Avenue 

service times.  
  Suggested Action:  CRA Board to provide direction to staff 
 Attachment:  Community Policing Program 
  

  

4. Presentation and discussion regarding the FY2027 Budget and Priorities. 
    
   
  
BOARD/ADMINISTRATION COMMENTS 
  
PUBLIC INPUT 
  
ADJOURNMENT 
  
NEXT MEETING 
  
  Tuesday, April 14, 2026 
  
  Any person wishing to appeal any decision made by the City Commission with respect to any 

matter considered at such meetings or hearings will need a record of the proceedings, and for 
such purposes may need to ensure that a verbatim record of the proceedings is made, which 
record includes the testimony and the evidence upon which the appeal is made. The above 
notice is required by State Law (F.S. 286.0105). Anyone desiring a verbatim transcript shall 
have the responsibility, at his/her own expense, to arrange for the presence of a certified court 
reporter at the hearing. 
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Meeting Minutes 
Community Redevelopment Agency 

 
 

Tuesday, February 10, 2026                                7:00 PM                        Commission Chambers

 
CALL TO ORDER AND ROLL CALL  
 
Due to technical difficulties, the meeting was inaudible until after the presentation under Item 1.  
 
The meeting was called to order on the above date by Chair Todd Drosky at 7:02 p.m., in the City Commission 
Chambers, 150 NE 2nd Avenue, Deerfield Beach, Florida.  
 
Present: 
Mr. Michael Hudak  
Mr. Tom Plaut  
Mr. Daniel Shanetzky  
Vice Chair Ben Preston   
Chair Todd Drosky   
 
Also Present:     
City Manager Rodney Brimlow   
City Attorney Anthony Soroka  
City Clerk Heather Montemayor     
                   
PLEDGE OF ALLEGIANCE 
 
There was a moment of silence, followed by the Pledge of Allegiance. 
 
APPROVAL OF MINUTES 
 

Community Redevelopment Agency Meeting Minutes - January 13, 2026.  
 

MOTION was made by Mr. Hudak, seconded by Mr. Plaut, to approve the January 13, 2026 minutes as submitted. 
Voice Vote:  

 
Yeas:  5 - Mr. Hudak, Mr. Plaut, Mr. Shanetzky, Vice Chair Preston, and Chair Drosky   
Nays: 0 

 
APPROVAL OF AGENDA 
 

February 10, 2026 
 

MOTION was made by Mr. Plaut, seconded by Vice Chair Preston, to approve the agenda as submitted. Voice Vote:  
 

Yeas:  5 - Mr. Hudak, Mr.  Plaut, Mr. Shanetzky, Vice Chair Preston, and Chair Drosky  
Nays: 0 
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GENERAL ITEMS 
 
1. Update by the Museum of Discovery and Science (MODS) regarding the exhibits and programming for 

the Marine Science Center. 
 
Joe Cox, President and CEO, highlighted a brief PowerPoint presentation. Thereafter, he stated that JM Family 
Enterprises has made a $1 million commitment to support the facility.  
 
Mr. Hudak expressed his excitement about the project. Thereafter, he recommended naming the facility the 
Museum of Discovery and Science Deerfield Beach Naturium, Sponsored by JMFE. He has asked that the City 
Attorney look into trademarking Naturium.  
 
Mr. Cox spoke in support of the uniqueness and stated that they will test the name recognition; nonetheless, if it 
does not work for the building, he recommended using it within an exhibit.   
 
Mr. Plaut thanked everyone involved, as this facility will be a spectacular addition to the City.  
 
Mr. Shanetzky recommended adding a video porthole that connects to the top of the pier and museum, so visitors 
in the museum can see the visitors on the pier.  
 
In response to Mr. Cox’s question, Mr. Hudak replied that the porthole near the pier is currently inoperable, but staff 
is working diligently to get it reconnected to the underwater camera.  
 
In response to Mr. Shanetzky’s question, Mr. Cox replied that he is unsure of the exact date for finalization; however, 
once established, the Board will be advised.  
 
Vice Chair Preston thanked Mr. Cox for the relationship that has been established. Thereafter, he expressed 
excitement for the project, and encouraged Mr. Cox to continue bringing forth ideas.     
 
Chair Drosky thanked Mr. Cox for his efforts, as well as the relationship the City has established with MODS. 
Thereafter, he briefly commented on the name selections, and recommended Deerfield Beach MODS Nature 
Center, as it incorporates all categories.  
 
In response to Chair Drosky’s question, Mr. Cox replied that MODS is working with a company to ensure that the 
AI-generated responses from the shark are appropriate. Thereafter, he said the technology will be tested on an AI 
otter at MODS.  
 
Chair Drosky recommended incorporating coyotes into an exhibit, as there are many misconceptions about them.  
 
Mr. Cox said they have already done the research on coyotes, so it can be included. Thereafter, he thanked the 
Board for all of their efforts during this process.  
 
2. Presentation by Guy Harvey Inc. regarding the Marine Science Center Murals. 
 
Tonya Shearer, Director of Strategic Partnerships, presented a PowerPoint outlining the two art installations 
planned for the exterior of Sullivan Park, as well as the art installations for Deerfield Island Park. Thereafter, she 
commented on the Guy Harvey Conservation Education Program, which provides teachers with field trip grants. Dr. 
Shearer explained that the Guy Harvey Foundation is partnering with Broward County to bring educational stations 
to Deerfield Island Park; and although, they are two separate facilities, the goal is to make the content on the Island 
complementary to Sullivan Park.   
 
3. CRA Resolution 2026/002 - A Resolution of the City of Deerfield Beach Community Redevelopment 

Agency (CRA), approving an agreement with the Guy Harvey Foundation for the design, creation and 
installation of the two murals at the Marine Science Center at Sullivan Park with the design and creation 
of the murals at no cost to the CRA; approving the expenditure of $4,199.75 for installation costs and 
the expenditure of funds to rent the necessary lifts or cranes for the installation; providing for 
execution, implementation and an effective date. (Funds from Account #190-500-520-5200-000-55200-
506304 - Infrastructure and Capital Improvements) 
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GENERAL ITEMS - CONTINUED 
 
The Resolution was read by title only.  
 
Michael Chen, CRA Director, stated that, if approved, the art installations will go to the Public Art Committee for 
their review and approval.  
 
Mr. Hudak thanked the Guy Harvey Foundation for their efforts.  
 
Chair Drosky opened the public hearing; however, there were none to speak and the public hearing was closed.  
 

MOTION was made by Mr. Hudak, seconded by Vice Chair Preston, to approve Item 3, adopted CRA Resolution 
2026/002. Roll Call:  

 
Yeas:  5 - Mr. Hudak, Mr. Plaut, Mr. Shanetzky, Vice Chair Preston, and Chair Drosky  
Nays: 0 

 
ADMINISTRATION  
 
Marine Science Center Funding - Michael Chen, CRA Director, stated that one of the factors keeping the project 
moving forward is that the CRA provided the MODS with a short-term funding bridge; whereby, he approved the 
use of existing pre-funded operating funds, on the condition that they are promptly replenished with Broward County 
funds.  
 
Budget Workshop - Mr. Chen requested that a workshop be held, so he can gain better knowledge of the Board’s 
priorities and objectives. If the Board doesn’t feel a workshop is warranted, he asked that it be discussed at the next 
regular CRA meeting.   
 
Marine Science Center at Sullivan Park - Mr. Chen said the building itself should be completed by the end of April; 
therefore, he requested building names be discussed at the next meeting.  
 
BOARD COMMENTS 
 
DISTRICT 1  
 
Budget Workshop - Mr. Hudak spoke in support of discussing the budget during a regular meeting.   
 
Thank You - Mr. Hudak thanked Mr. Chen, Mr. Cox, and the Guy Harvey Foundation for their continued efforts and 
partnership.  
 
DISTRICT 3  
 
Budget Workshop - Mr. Shanetzky spoke in support of discussing the budget during a regular meeting.   
 
Marine Science Center at Sullivan Park - In response to Mr. Shanetzky’s question, Joe Cox, President and CEO, 
replied that the entrance fees are outlined in the management agreement, as well as the business plan.  
 
Thereafter, Mr. Cox said JM Family Enterprises should be included in the discussion of naming the facility.  
 
DISTRICT 4  
 
Budget Workshop - Mr. Plaut spoke in support of discussing the budget during a regular meeting. 
 
Thank You - Mr. Plaut thanked Dr. Shearer for the information regarding the Guy Harvey Conservation Education 
Program. Thereafter, he suggested that she attend an upcoming Education Advisory Board meeting.  
 
DISTRICT 2 - None.  
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BOARD COMMENTS - CONTINUED 
 
MAYOR  
 
Boat Parade - Mayor Drosky presented the plaque to Mr. Chen.   
 
PUBLIC COMMENT 
 
Tamah Lettieri, 3302 Carambola Cir S., Coconut Creek, commented on the Solid Waste Authority.  
 
Jeff Fisher, 333 N. Ocean Blvd., Deerfield Beach, requested that a lit crosswalk be installed near Tiara East.   
 
ADJOURNMENT 
 

MOTION was made by Vice Chair Preston, seconded by Mr. Hudak, to adjourn the meeting at 8:01 p.m. Voice Vote:  
 

Yeas:  5 - Mr. Hudak, Mr. Plaut, Mr. Shanetzky, Vice Chair Preston, and Chair Drosky   
Nays: 0 
 
 
 
 

_________________________________ 
      TODD DROSKY, CHAIR 

 
 

_______________________________ 
 Heather Montemayor, Clerk 
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Community Redevelopment Agency Meeting - March 10, 2026 

DEERFIELD BEACH - YOU ARE HEREBY NOTIFIED that the Community Redevelopment 
Agency meeting will be held on Tuesday, March 10, 2026, at 7:00 PM in the City Commission 
Chambers located at the City Hall Complex, 150 NE 2nd Avenue, Deerfield Beach, Florida.  
A quorum will be physically present at the meeting and the City will be utilizing communications 
media technology with most City staff participating through video conferencing. 
 
The March 10, 2026, Community Redevelopment Agency meeting will proceed utilizing 
communications media technology; however, the City Commission Chambers located at the 
City Hall Complex, 150 NE 2nd Avenue, Deerfield Beach, will be open to the public as an 
additional method for speakers wishing to speak on items. A copy of the agenda for the March 
10, 2026 meeting will be available at http://www.deerfield-beach.com/1554/Meetings-Agendas.  
 
Attending and Viewing the Community Redevelopment Agency Meeting: 
 
This meeting will be broadcast live for members of the public. There are several options available 

to the public to attend/view the meeting: 

1. In Person Attendance. Attend in person in the City Commission Chambers.  

 

2. Zoom, which now requires participants to authenticate before joining meetings. Please follow 
the steps below to ensure you can access the meeting without delay. 

 
Before the Meeting 

• Ensure you have a Zoom account. You can sign up for free.  
• Download or update the Zoom application at www.zoom.us if you do not already have it. 

 
Joining the Meeting 

1. Click the Zoom meeting link provided below. 
2. When prompted, sign in to your Zoom account. 
3. If you are not already signed in, Zoom will redirect you to log in. 
4. After signing in, you will automatically be admitted to the meeting. 

 
a. Via Zoom Online - Access to the meeting will begin at 6:45 PM on March 10, 2026. 

i. Use the following link below to access the meeting via Zoom:  
https://deerfield-beach.zoom.us/j/81310525316?pwd=BMehGivPxVgpRagpAgYTxu6Hofp7Hd.1 

ii. The video camera display feature is disabled for public use. 
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b. Via Zoom Telephone - Join the meeting via telephone (audio only) using the Call-in 
number below, followed by the Meeting ID when prompted. No computer or access code 
is required.  

 
Call-in Number: (305) 224-1968,   Meeting ID: 813 1052 5316#, Participant ID: #, Passcode: 658479#  

 
For more information on using Zoom, please visit Zoom Support at the following link: 
https://support.zoom.us/hc/en-us. 
 

Providing Public Comment: 
 
Public participation is strongly encouraged. Your comments will be limited to three minutes per 
person. To participate via Zoom, please complete the attached comment card, and e-mail it to the 
City Clerk at web.clerk@deerfieldbeachfl.gov prior to the meeting. If you attend in person, 
comment cards will be provided in the Commission Chambers.    
 
1. In person  - Public comment may be given in the Commission Chambers during the applicable 

public comment portion of the meeting. 
 

2. Live Zoom Video Participation - If attending via Zoom online, at the appropriate public 
comment period, click “raise hand” which is located at the bottom of the screen under the 
“reactions” tab, and your audio will be unmuted when you are recognized. 
 

3. Live Zoom Telephone Participation - If attending via Zoom by telephone, at the appropriate 
public comment period, press *9 to “raise your hand” and your audio will be unmuted when 
you are recognized. 

 
IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT AND FLORIDA 

STATUTE 286.26, PERSONS WITH DISABILITIES NEEDING SPECIAL ACCOMMODATION 

TO PARTICIPATE IN THIS PROCEEDING SHOULD CONTACT THE CITY CLERK NO LATER 

THAN 3 DAYS PRIOR TO THE MEETING AT (954) 480-4213 FOR ASSISTANCE. 

 
Should you have any questions, please feel free to contact the City Clerk’s Office at 
954.480.4213. For additional information on the agenda items for the Commission meeting, 
please visit www.dfb.city.   
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PUBLIC COMMENT 

ONE CARD PER AGENDA ITEM OR PUBLIC COMMENT, PLEASE! 

Date: ________________ 

Agenda Item #: ______________ Public Comment: (Circle one) YES/NO 

If you wish to address the City Commission, please provide the below required information: 

Name: ______________________________________________________________________ 

Address: ____________________________________________________________________ 

You may also provide the following optional information, so staff may contact you, if necessary: 

Phone and/or E-mail Address (optional): ___________________________________________ 

*NOTE: You have 3 minutes to speak. TIME IS NOT TRANSFERRABLE. 

Public comment shall be governed by the City Commission Meeting Rules of Procedure outlined 

in Resolution 2018/014, which states that no comments shall be made related to the personal life, 

or personal qualities of any person and no language which would offend persons of ordinary 

sensibilities shall be permitted.  
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City of Deerfield Beach 

Face Sheet 
File Number: I.D. 2026-95 

150 NE 2nd Ave 
Deerfield Beach, FL 

33441 
954-480-4200

Agenda Date: 3/10/2026 Status: General Items 

In Control: Community Redevelopment 
Agency (CRA) 

Title 
CRA Resolution 2026/ - A Resolution of the City of Deerfield Beach Community 
Redevelopment Agency, authorizing and approving the expenditure of an amount not to 
exceed $60,000.00 for the purchase and delivery of furniture and furnishings in connection 
with the CRA's office space and the common areas to be located at the new Sullivan Park 
facility and related moving expenses; authorizing a budget transfer within the CRA fund in the 
amount of $60,000.00 from the other contractual services line item to the materials to maintain 
building line item; providing for implementation and an effective date. (Funds from Account 
#190-500-520-5200-000-55200-503524 - Materials to Maintain Building) 

Recommended Action 
CRA Board to approve Resolution 

Fiscal Impact 
Costs: Not to exceed $60,000 
Account Name: Other Contractual Services 
Account Number: 190-500-520-5200-000-55200-503299 
Secondary Account Name: Materials to Maintain Building 
Secondary Account Number: 190-500-520-5200-000-55200-503524 

Background/History 
Construction started on the marine science center building in September 2024. The CRA and 
Economic Development Department offices will move into and be permanently located in the building 
upon its completion. The costs of the upcoming move, furnishings, and furniture assembly/set up of 
the new offices for the CRA and the common areas were not provided for in the FY2026 CRA budget. 

Current Activity 
The construction completion and Certificate of Occupancy of the building is expected by May 1, 2026. 
The CRA and Economic Development Department offices are currently located in the on-site 
construction trailers. The trailers will be removed from the site by March 30, 2026 to accommodate 
the paving and landscaping of the center’s parking lot by the May 1, 2026 completion date. To ensure 
the removal of the trailers in a timely manner, staff will vacate the trailer offices by or before March 
20, 2026. CRA/ED staff will work remotely between the time of vacating the trailers and until the new 
offices are available for occupancy, targeted for May 1, 2026. To have the offices set up and move-in 
ready by that date, the CRA must order the furniture by March 16, 2026.   

Recommendation 
Staff recommends CRA Board approval of the proposed costs of moving, furnishings, and furniture 
assembly/set up of the new CRA offices and common areas and a budget transfer of $60,000 to 
appropriate funding to cover those costs. 
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CRA RESOLUTION NO. 2026/ 

 

A RESOLUTION OF THE CITY OF DEERFIELD BEACH COMMUNITY 

REDEVELOPMENT AGENCY, AUTHORIZING AND APPROVING THE 

EXPENDITURE OF AN AMOUNT NOT TO EXCEED $60,000.00 FOR THE 

PURCHASE AND DELIVERY OF FURNITURE AND FURNISHINGS IN 

CONNECTION WITH THE CRA’S OFFICE SPACE AND THE COMMON 

AREAS TO BE LOCATED AT THE NEW SULLIVAN PARK FACILITY 

AND RELATED MOVING EXPENSES; AUTHORIZING A BUDGET 

TRANSFER WITHIN THE CRA FUND IN THE AMOUNT OF $60,000.00 

FROM THE OTHER CONTRACTUAL SERVICES LINE ITEM TO THE 

MATERIALS TO MAINTAIN BUILDING LINE ITEM; PROVIDING FOR 

IMPLEMENTATION AND AN EFFECTIVE DATE 

  

WHEREAS, the CRA Board previously directed CRA staff to provide for the design of 

the proposed new facility at Sullivan Park to accommodate a potential marine science to expand 

the experience of children and families while visiting Sullivan Park (the “Sullivan Park 

Facility”); and  

 

WHEREAS, the CRA Board previously approved a construction contract for 

construction of the Sullivan Park Facility, and the construction is anticipated to be completed 

by May 1, 2026; and  

 

WHEREAS, CRA staff are currently working out of a construction trailer while the 

Sullivan Park Facility is under construction, and the CRA’s offices are planned to be relocated 

to the first floor of the Sullivan Park Facility upon completion of the construction; and  

 

WHEREAS, the new CRA offices and the common areas of the first floor of the 

Sullivan Park Facility will require furniture and furnishings; and 

 

WHEREAS, CRA staff recommends the CRA Board authorize and approve the 

expenditure of an amount not to exceed $60,000.00 for the purchase and delivery of furniture 

and furnishings in connection with the CRA’s office space and the common areas to be located at 

the Sullivan Park Facility and for related moving expenditures (collectively, the “Furniture 

Purchases”), and authorize a budget transfer in the amount of $60,000.00 from the Other 

Contractual Services  Line Item to the Materials to Maintain Building Line Item (the “Budget 

Transfer”) to appropriate funding for the Furniture Purchases. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY OF DEERFIELD 

BEACH COMMUNITY REDEVELOPEMENT AGENCY AS FOLLOWS: 

 

Section 1. The above referenced “Whereas” clauses are true and correct and made a 

part of this Resolution. 
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 2 

Section 2. The CRA Board hereby authorizes and approves the Furniture Purchases for 

the Sullivan Park Facility in an amount not to exceed $60,000.00. 

 

Section 3. The CRA Board hereby approves the Budget Transfer in the amount of 

$60,000.00 from the Other Contractual Services Line Item to the Materials to Maintain Building 

Line Item to appropriate funding for the Furniture Purchases.  

 

Section 4. The appropriate CRA officials are authorized to do all things necessary to 

carry out the aims of this Resolution, including all actions required to effectuate the Budget 

Transfer. 

 

Section 5. This Resolution shall become effective immediately upon adoption. 

 

PASSED AND ADOPTED THIS ____ DAY OF __________________, 2026. 

       

 

DEERFIELD BEACH COMMUNITY 

REDEVELOPMENT AGENCY 

 

 

      __________________________ 

       TODD DROSKY, CHAIR 

 

ATTEST: 

 

________________________________________ 

HEATHER MONTEMAYOR, CLERK 
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City of Deerfield Beach 

Face Sheet 
File Number: I.D. 2026-98 

150 NE 2nd Ave 
Deerfield Beach, FL 

33441 
954-480-4200

Agenda Date: 3/10/2026 Status: General Items 

In Control: Community Redevelopment 
Agency (CRA) 

Title 
Discussion and direction regarding CRA Community Policing Program deputy detail service 
times.  

Recommended Action 
CRA Board to provide direction to staff 

Background/History 
At the December 2024 CRA meeting, staff presented the CRA Board with three levels of service 
options to address the rate increase for the CRA Community Policing Deputy Detail. Staff noted the 
CRA Board's input on the options and worked with BSO and the City Manager to create a proposed 
level of service and staffing plan that best meets CRA Board input and community policing goals and 
objectives. The proposed level of service and staffing plan was approved by the CRA Board on 
February 11, 2025 via approval of CRA Resolution No. 2025/002 (enclosed).  

Current Activity 
With the opening of new restaurants in the CRA and particularly along the “S-Curve” district, it was 
suggested that the CRA provide enhanced level of service for the patrons and service staff of the 
restaurants closing later in the night, specifically to extend the current schedule to provide deputy 
patrols until 2:00 am on the weekends. 

Staff met with Captain Hofstein and Sean Gladieux, Public Safety Director, to discuss the options 
available to expand the level of service at night from midnight to 2:00 am. Two options were 
proposed: (A) Add two hours for two patrolmen every day for the year, or (B) “Slide” the patrol hours 
to start two hours later and end two hours later. Option A would have a cost impact, while Option B 
would have no cost impact. According to BSO records, there were no significant crimes reported in 
the 7:00 am to 8:00 am timespan of the shift. It was decided to temporarily try the 8:00 am to 2:00 am 
schedule on a trial basis. 

Recommendation 
Staff requests direction on the potential modification of the CRA Community Policing Deputy Detail 
Service Times. 
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CRA RESOLUTION NO. 2025/ 002

A RESOLUTION OF THE DEERFIELD BEACH COMMUNITY

REDEVELOPMENT AGENCY ( CRA), APPROVING AND

AUTHORIZING A MODIFICATION AND INCREASE TO THE

BROWARD SHERIFF OFFICE' S LEVEL OF SERVICE FOR

COMMUNITY POLICING DEPUTY DETAIL IN THE AMOUNT

OF $ 60, 000. 00; AUTHORIZING A BUDGET TRANSFER WITHIN

THE CRA FUND IN THE AMOUNT OF $ 60, 000. 00 FROM THE

INFRASTRUCTURE AND CAPITAL IMPROVEMENT LINE

ITEM TO THE COMMUNITY POLICING LINE ITEM; 

PROVIDING FOR IMPLEMENTATION, EXECUTION AND AN

EFFECTIVE DATE

WHEREAS, on August 27, 2024, the CRA Board approved the Fiscal Year 2025 CRA

Budget that included $ 50, 000.00 in funding for the CRA Community Policing Program ( the
Program"); and

WHEREAS, the Program offers an enhanced level of security for projects and areas
improved by the CRA; and

WHEREAS, the Program' s Deputy Detail was charged at a rate of $45. 00 per hour
during the last fiscal year, and at the October 8, 2024 CRA Meeting, CRA staff requested Board
direction regarding the Program, and the recent BSO increase in the hourly rate of deputies to

74.00 per hour; and

WHEREAS, at the December 10, 2024 CRA Board meeting, CPA staff presented the
Board with three ( 3) level of service options to address the rate increase for the Program and the

Board provided input regarding the desired level of service; and

WHEREAS, at the February 11, 2025 CRA Board meeting, CRA staff recommended a
Community Policing Level of Service that provides community policing coverage throughout the
weekend, including Friday and Saturday evening service, along with complete coverage
throughout the day on Saturdays and Sundays, with the understanding that BSO will generally
adhere to this schedule but will periodically reallocate resources in response to special situations
such as holidays, spring break, special events and weather conditions, for an additional cost of

60, 000. 00, as set forth in Exhibit " A" ( the " Modified Level of Service"); and

WHEREAS, CRA staff recommends that the CRA Board approve Modified Service and
authorize a budget transfer in the amount of $60, 000. 00 from the Infrastructure and Capital

Improvement Line Item to the Community Policing Line Item ( the " Budget Transfer") to

appropriate funding for the increased cost for the Modified Level of Service. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY OF DEERFIELD

BEACH COMMUNITY REDEVELOPEMENT AGENCY AS FOLLOWS: 
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CRA Resolution 2025/ 002

Section 1. The above referenced " Whereas" clauses are true and correct and made a

part of this Resolution. 

Section 2. The CRA hereby approves the Modified Level of Service for the Program
as set forth in Exhibit " A", in an increased amount not to exceed $ 60, 000.00. 

Section 3. The CRA Board hereby approves the Budget Transfer in the amount of
60,000.00 from the Infrastructure and Capital Improvement Line Item to the Community

Policing Line Item to appropriate funding for the increased cost of the Modified Level of Service
for the Program. 

Section 4. The appropriate CRA officials are authorized to do all things necessary to

carry out the aims of this Resolution, including all actions required to effectuate the Budget
Transfer. 

Section 5. This Resolution shall take effect immediately upon adoption. 

PASSED AND ADOPTED THIS I ITH DAY OF FEBRUARY, 2025. 

DEERFIELD BEACH COMMUNITY

REDEVELOPMENT AGENCY

Z - " - - - 
BILL GANZ HAI

PATH
T: 

ER MOATEM YOR, CLERK

0a
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Recommendation

Staff Recommendation

r

Deputy 1 7a- 12p 7a- 12p 740

Deputy 2 12p- 6p 12p-6p 888

Deputy 3 6p- 12a 6p- 12a 888

Total Hours 17 11 0 0 0 0 6 34

1, 258 814 444 2, 516

Weekend Coverage with Flexibility

Typical weekly schedule

Actual hours may vary — Special Events, Crime Trends, Holidays, Spring Break, other outside influencers

Board approval of $ 60, 000 in additional funding for Community Policing

Board approval of budget transfer from Infrastructure and Capital Improvements to Community Policing
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