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Regular City Commission Meeting Agenda  April 20, 2021

CALL TO ORDER & ROLL CALL 

 

MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE 

 

APPROVAL OF CITY COMMISSION MINUTES 

 

Special City Commission Meeting Minutes 
     

  Attachment: March 18, 2021 
     

ACKNOWLEDGEMENT OF CITY BOARD MINUTES 

 

Cultural Committee Meeting Minutes 
     

 
Attachment: September 21, 2020, October 19, 2020, November 16, 2020, December 21, 

2020, January 11, 2021, February 8, 2021 
     

Firefighters Pension Fund Board Meeting Minutes  
     

  Attachment: September 14, 2020, October 26, 2020 
     

Code Compliance Meeting Minutes 
     

  Attachment: January 27, 2021 
     

Planning & Zoning Board Meeting Minutes 
     

  Attachment: January 7, 2021 
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Regular City Commission Meeting Agenda  April 20, 2021

Community Appearance Board Meeting Minutes 
     

  Attachment: January 13, 2021, January 27, 2021 
     

APPROVAL OF THE AGENDA 

 

  April 20, 2021 

   

ZOOM MEETING 

 

   Join Zoom Meeting by clicking the below link:
 https://deerfield­beach.zoom.us/j/89813300666?pwd=NTR3bUxtNERyZEN3ZkpWdEJwLzhZQT09

Join Zoom Meeting via telephone by dialing:
Call­in Number: (312) 626­6799
Meeting ID: 898 1330 0666#
Participant ID: #
Passcode: 252036#

For complete instructions on joining and/or participating during Public Comment, 
please click the following link or attend in person in the City Commission Chambers 
adhering to social distancing protocols, face covering requirements and temperature 
checks upon entry: 

   

Attachment:  Zoom Instructions

AWARDS & RECOGNITION 
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Regular City Commission Meeting Agenda  April 20, 2021

1.  Presentation by Joe Scott, Supervisor of Elections, regarding the High School Voter 
Registration Drive and the increase of election costs.  

     

  Sponsor: Office of the City Clerk
     

PUBLIC HEARINGS – SECOND READING 

 

2.  P.H. 2021­055: ORDINANCE 2021/ ­ AN ORDINANCE OF THE CITY COMMISSION OF THE 
CITY OF DEERFIELD BEACH, FLORIDA, AMENDING CHAPTER 2 "ADMINISTRATION," 
ARTICLE II "BOARDS, COMMITTEES, COMMISSIONS," DIVISION 13 "DEERFIELD BEACH 
EDUCATION ADVISORY BOARD," OF THE CITY CODE TO AUTHORIZE THE EDUCATION 
ADVISORY BOARD TO REVIEW APPLICATIONS AND RECOMMEND NOMINEES FOR A 
HIGH SCHOOL ACADEMIC SCHOLARSHIP AND TO PROVIDE FOR REMOVAL OF BOARD 
MEMBERS DUE TO UNEXCUSED ABSENCES; PROVIDING FOR CODIFICATION, 
SEVERABILITY, CONFLICTS, AND AN EFFECTIVE DATE.  

  Suggested Action: Commission to vote on Ordinance
  Voting Requirement: Adoption requires a 3/5 vote of the City Commission  

Sponsor: Department of Legislative and Community Affairs

Attachment: Education Advisory Board
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PUBLIC COMMENT 
 

Persons addressing the Commission shall state his/her name and address and may speak for three (3) minutes unless 

extended for one (1) additional minute by the Mayor. All remarks made by the public at a Commission meeting on an 

agenda item shall be addressed to the Commission as a body and limited to the subject matter before the Commission 

at that particular time. No comments shall be made related to the personal life or personal qualities of any person and 

no language which would offend persons of ordinary sensibilities shall be permitted.  The public shall be given an 

opportunity to speak on any substantive agenda item, subject to the aforementioned restrictions, prior to a vote on the 

matter by the City Commission.  The Commission shall determine the appropriate time, prior to the vote, for the public 

to speak. For consent agenda items, the public shall be given an opportunity to speak prior to the approval of the 

consent agenda.  The Commission may, by majority vote, determine that public input on an agenda item be tabled to a 

future meeting so long as the vote on the agenda item take place at the future meeting and that the public input take 

place prior to the Commission making any decision. 

 

CONSENT ‑ BOARD APPOINTMENTS 
 

3.  Resolution 2021/ ­ A Resolution of the City Commission of the City of Deerfield Beach, 
Florida, reappointing Katherine Freitag, Perry Victor, Judy Wilson, and Karen Hardy as 
regular members and appointing BrenNette Rahming as an alternate member to the 
Cultural Committee; and providing for an effective date. 

  Suggested Action: Commission to vote on Resolution 
  Voting Requirement: Adoption requires a 3/5 vote of the City Commission  

Sponsor: Commissioner Todd Drosky, Mayor Bill Ganz

Attachment: Cultural Committee Reappointments/Appointment
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4.  Resolution 2021/ ­ A Resolution of the City Commission of the City of Deerfield Beach, 
Florida, appointing Perry Victor to the Board of Trustees of the Municipal Police Officers' 
Retirement Trust Fund of the City of Deerfield Beach to fulfill an unexpired term; and 
providing for an effective date.  

  Suggested Action: Commission to vote on Resolution 
  Voting Requirement: Adoption requires a 3/5 vote of the City Commission  

Sponsor: Commissioner Michael Hudak 

Attachment: Police Pension Board Appointment

5.  Resolution 2021/ ­ A Resolution of the City Commission of the City of Deerfield Beach, 
Florida, appointing Andrew Johnson as a member of the Public Art Program Committee; 
providing for an effective date.  

  Suggested Action: Commission to vote on Resolution 
  Voting Requirement: Adoption requires a 3/5 vote of the City Commission  

Sponsor: Commissioner Michael Hudak 

Attachment: Public Art Program Committee Appointment

6.  Resolution 2021/ ­ A Resolution of the City Commission of the City of Deerfield Beach, 
Florida, reappointing Diane Chisholm as a Commissioner of the Deerfield Beach Housing 
Authority; and providing an effective date.  

  Suggested Action: Commission to vote on Resolution 
  Voting Requirement: Adoption requires a 3/5 vote of the City Commission  

Sponsor: Mayor Bill Ganz 

Attachment: Deerfield Beach Housing Authority Reappointment

ADDENDUM 
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7.  Resolution 2021/ ­ A Resolution of the City Commission of the City of Deerfield Beach, 
Florida, appointing Valerie Hackett to the City of Deerfield Beach Non­Uniformed 
Municipal Employee Retirement Committee to fulfill an unexpired term; providing for 
service without compensation; and providing for an effective date.  

  Suggested Action: Commission to vote on Resolution 
  Voting Requirement: Adoption requires a 3/5 vote of the City Commission  

Sponsor: Commissioner Michael Hudak 

Attachment: Non­Uniformed Retirement Committee Appointment

CONSENT ‑ AGREEMENTS & EXPENDITURE REQUESTS 
 

8.  Resolution 2021/ ­  A Resolution of the City Commission of the City of Deerfield Beach, 
Florida, approving the ranking and award of Request for Proposals #21­22­JW for 
fireworks display; authorizing execution of an Agreement with Zambelli Fireworks 
Manufacturing Company, the top ranked firm, for a three year term with two additional 
one year renewal terms in an amount not to exceed $37,053.00 per fireworks display 
event; providing for implementation and an effective date. (Funds from various 
departmental operating accounts with costs not to exceed $37,053) 

  Suggested Action: Commission to vote on Resolution 
  Voting Requirement: Adoption requires a 3/5 vote of the City Commission  

Sponsor: Department of Parks & Recreation

Attachment: Zambelli Fireworks Manufacturing Company
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9.  Resolution 2021/ ­ A Resolution of the City Commission of the City of Deerfield Beach, 
Florida, approving a change order in the amount of $8,257.50 to Purchase Order #210028 
for the Fire Station #66 Generator Fuel Tank Replacement, for a total project cost of 
$36,801.25; providing for execution and an effective date. (Funds from Account #001­
5060­519­32­99 ­ Other Contractual Services) 

  Suggested Action: Commission to vote on Resolution 
  Voting Requirement: Adoption requires a 3/5 vote of the City Commission  

Sponsor: Department of Environmental Services 

Attachment: Fire Station #66

10. Resolution 2021/ ­ A Resolution of the City Commission of the City of Deerfield Beach, 
Florida, approving a Work Authorization with Keith and Associates, Inc. in an amount not 
to exceed $58,000.00 for professional design services for the Deerfield Schools LAP 
Project Sidewalk Design; authorizing execution of a Work Authorization; and providing 
for an effective date. (Funds from Account #108­5050­541­30­99 ­ Other Professional 
Services) 

  Suggested Action: Commission to vote on Resolution 
  Voting Requirement: Adoption requires a 3/5 vote of the City Commission  

Sponsor: Department of Environmental Services 

Attachment: Keith and Associates, Inc.
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11. Resolution 2021/ ­ A Resolution of the City Commission of the City of Deerfield Beach, 
Florida, approving the Award of Invitation to Bid #21­16­PC for Corrosion Inhibitor 
(Orthophosphate) for Water Treatment Plant Operations; authorizing execution of an 
Agreement with Carus, LLC, the lowest priced responsive and responsible bidder, for a 
one year term with four additional one year renewal terms; providing for severability and 
an effective date. (Funds from Account #401­5020­533­35­11 ­ Utilities, Water Plant­
Chemicals)  

  Suggested Action: Commission to vote on Resolution 
  Voting Requirement: Adoption requires a 3/5 vote of the City Commission  

Sponsor: Department of Environmental Services 

Attachment: Carus, LLC

DEPARTMENTAL BUSINESS 
 

12. Resolution 2021/ ­ A Resolution of the City Commission of the City of Deerfield Beach, 
Florida, approving and authorizing execution of a Design­Build Construction Agreement 
with Shiff Construction & Development, Inc. for the Center for Active Aging 
Redevelopment Project in an amount not to exceed $11,247,918.64; providing for 
conflicts, severability and an effective date. (Funds from Account #317­8000­569­61­12 ­ 
Construction & Account #358­8000­569­61­12 ­ Construction) 

  Suggested Action: Commission to vote on Resolution 
  Voting Requirement: Adoption requires a 3/5 vote of the City Commission  

Sponsor: Department of Environmental Services 

Attachment: Shiff Construction & Development, Inc.
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13. Resolution 2021/ ­ A Resolution of the City Commission of the City of Deerfield Beach, 
Florida, approving the Agreement with Vector Fleet Management, LLC, for supplemental 
fleet maintenance and repair services; authorizing the City Manager to execute the 
Agreement for a three­year term with two additional three year renewal terms; providing 
for implementation and an effective date. (Funds from various departmental accounts 
with projected annual costs of $735,338.90) 

  Suggested Action: Commission to vote on Resolution 
  Voting Requirement: Adoption requires a 3/5 vote of the City Commission  

Sponsor: Department of Sustainable Management 

Attachment: Vector Fleet Management, LLC

COMMENTS BY ADMINISTRATION & LEGAL 
 

COMMENTS BY MAYOR & CITY COMMISSION 

 

ADJOURNMENT 
 

FUTURE CITY COMMISSION MEETINGS 

 

  Regular City Commission Meeting ­ Tuesday, May 4, 2021 

   

 

Any person wishing to appeal any decision made by the City Commission with respect to any 

matter considered at such meetings or hearings will need a record of the proceedings, and for 

such purposes may need to ensure that a verbatim record of the proceedings is made, which 

record includes the testimony and the evidence upon which the appeal is made. The above 

notice is required by State Law (F.S. 286.0105).  Anyone desiring a verbatim transcript shall 

have the responsibility, at his/her own expense, to arrange for the presence of a certified court 

reporter at the hearing. 
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SPECIAL CITY COMMISSION  
MEETING MINUTES 

Thursday, March 18, 2021     6:00 PM                           Commission Chambers 

CALL TO ORDER AND ROLL CALL 

The meeting was called to order on the above date by Mayor Bill Ganz at 6:00 p.m., in the City Commission 
Chambers, City Hall, Deerfield Beach.  

Present:   5 - Commissioner Todd Drosky - via Zoom 
          Commissioner Michael Hudak - via Zoom 
          Commissioner Bernie Parness  

        Vice Mayor Ben Preston 
        Mayor Bill Ganz 
 

       Also Present:    3 - City Manager David Santucci 
City Attorney Anthony Soroka  
Assistant City Clerk Heather Montemayor   

Town of Hillsboro Beach Council was present via electronic media communications rom the Town’s 
Chambers. 

MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE 

There was a moment of silence, followed by the Pledge of Allegiance. 

APPROVAL OF CITY COMMISSION AGENDA 

March 18, 2021 
 

MOTION was made by Vice Mayor Preston, seconded by Commissioner Parness, to approve the agenda 
as submitted.  Voice Vote:  

 
Yeas:  5 - Commissioner Drosky, Commissioner Hudak, Commissioner Parness, Vice Mayor Preston 

and Mayor Ganz  
 
Nays: 0 
 

The agenda was unanimously approved by the Town of Hillsboro Beach.  

DEPARTMENTAL BUSINESS 

1. Resolution 2021/038 - A Resolution of the City Commission of the City of Deerfield 
Beach, Florida, approving the ranking of Request for Qualifications #21-15-JW for 
Coastal Engineering Services (beach nourishment); authorizing the City Manager to 
negotiate an Agreement with the most qualified, responsive and responsible proposer, 
Coastal Protection Engineering, LLC, for a three-year term with two additional one-year 
renewal terms; and providing for an effective date. (Funds from Account #001-4553-539-
3299 - Other Contractual Services) 
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Special City Commission Meeting Minutes  March 18, 2021 
 

 2 

 

DEPARTMENTAL BUSINESS - CONTINUED 

The Resolution was read by title only; thereafter, the Town of Hillsboro Beach’s Resolution was read by 
title only.  
 
Mayor Ganz recognized County Commissioner Lamar Fisher.  
 
David Santucci, City Manager, thanked Ivelsa Guzman, Purchasing Manager, Jeremin Worlds, Senior 
Buyer, Chad Grecsek, Director of Sustainable Management, and Patrick Bardes, Coastal and Waterways 
Coordinator, for their efforts on this procurement. Thereafter, he provided a brief overview of the 
procurement process for CCNA contracts.  The bid was sent to approximately 183 prospective offerors in 
the e-procurement marketplace; whereby, 11 vendors showed interest and three (3) provided responses 
by the February 16, 2021 deadline.  The responses were reviewed by procurement staff, then provided 
independently to each evaluation committee member, which consisted of two (2) members from the City of 
Deerfield Beach and two (2) members from the Town of Hillsboro Beach, as required by the settlement 
agreement. The evaluation committee was unanimous in their decision to make a recommendation to move 
forward with negotiations with Coastal Protection Engineering, LLC.  
 
Continuing, Mr. Santucci said the settlement agreement requires the selection of a consultant to jointly work 
with both municipalities on a cooperative and regional effort for beach nourishment. Lastly, he said the 
requirements of the proposed contract include the design of the coastal protection project, which will consist 
of the beach nourishment storm protective and erosion control measures, innovative technologies, repair 
construction cost estimates and assigning a bidding process which includes preconstruction conferences 
to make recommendations on the procurement method to ensure compliancy.  
 
Mac Serda, Town Manager, stated that both sides worked cooperatively together throughout the entire 
process. Furthermore, he said the three (3) proposals received came from excellent firms, making it 
extremely close; however, the evaluation committee was unanimous in their decision. Lastly, Mr. Serda 
thanked all those who contributed in the process.  
 
Commissioner Hudak thanked both municipalities for coming together on this project, as a positive 
partnership will be good for everyone involved.  
 
Vice Mayor Preston thanked city and town staff for bringing a workable solution to the process.  
 
Town Mayor Tarrant stated that she appreciates all the hard work that both municipalities have done to get 
to this point. Thereafter, she provided a brief overview of her interactions with coastal engineers, geologists, 
etc. over the past few years at the annual FSEPA Conferences. Lastly, she said Coastal Protection 
Engineering, LLC is the dream team of beach projects and looks forward to working with them.  
 
Mayor Ganz opened the public hearing; however, there were none to speak and the public hearing was 
closed.  
 
County Commissioner Lamar Fisher expressed gratification in seeing both municipalities come together on 
this project and wished everyone the best moving forward.  
 

MOTION was made by Commissioner Hudak, seconded by Commissioner Parness, to approve Item 1, 
adopted Resolution 2020/038.  Roll Call:  

 
Yeas:  5 - Commissioner Drosky, Commissioner Hudak, Commissioner Parness, Vice Mayor Preston 

and Mayor Ganz 
 
Nays: 0  

 
Item 1 was unanimously approved by the Town of Hillsboro Beach. 
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 3 

ADJOURNMENT 

MOTION was made by Commissioner Parness, seconded by Vice Mayor Preston, to adjourn the meeting 
at 6:17 p.m. Voice Vote:  

 
Yeas:  5 - Commissioner Drosky, Commissioner Hudak, Commissioner Parness, Vice Mayor Preston 

and Mayor Ganz  
 
Nays: 0 

 
 
 

_________________________________ 
                BILL GANZ, MAYOR 

 
 
_________________________________ 

 Samantha Gillyard, CMC, City Clerk 
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Cultural Committee Board Minutes of September 21st, 2020 

City of Deerfield Beach 
 

CULTURAL COMMITTEE BOARD 

APPROVED MINUTES 
MEETING of September 21st, 2020 on Zoom 

 

The meeting was called to order at 6:32 PM. The following Board Members were in 
attendance: 
 
Voting                                                  Non-Voting                    
Karen Hardy         Ashley Gombs    
Perry Victor                                                                     
Judy Wilson      
Katy Freitag            
Thelema Lamar arrived at 7:30 PM 
       
Excused Absence               Unexcused Absence 
Martha Henry         
         

1. Approval of minutes from August 3rd meeting  

• Perry motioned to approve minutes from August 3rd meeting. Seconded by Judy. 

All in favor. 

2. New Business 

a. Alternative Ideas 

i. Film Festival 

• Katy motioned to approve to host the Jersey Boys, “Oh What a Night” event. 

Seconded by Judy. All in favor. 

• Perry would like the committee to place a cap on the amount of money 

budgeted for the “Oh What a Night” event.  

• Katy motions for city assistant in hosting December 11. All in favor 

• Katy motions to cap the costs to $2000. Seconded by Perry. All in Favor.  

ii. Starving Artist Art Festival/Local Artist Art Festival – Scaled down Art Festival 

• Budget and proposal, other venues for beach,  

3. Old Business 

i. Cultural Committee Responsibility  

a. Festival of the Arts 2021 

i. Alternative Festival Date - TABLED 

▪ March 20th & 21st  

▪ April 10th & 11th  

▪ Motioned to proceed to design and scale down art festival and change 

the name. 

▪ Survey to see if people will be interested doing this event. Get a new 

venue other than the beach 

▪ Request Ashley for budget cost for commission to approve 
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Cultural Committee Board Minutes of September 21st, 2020 

ii. Event Management Bids  

▪ Motioned to not have an event management company this year. 

▪ Perry second and all in favor 

iii. Call to Artists – TABLED  

▪ Vendor Applications and calls to artist 

iv. Judy second and all in favor 

v. 2020 Budget 

▪ Ashley to send Karen, last years budget to work off of 

b. City events 

i. Fall Festival – October 23rd & 24th  

▪ Katy motioned to let the City use the bags they have purchased in the 

past  

ii. Ocean Way Holiday – December 5th 

No assistance from the cultural committee 

4. Comments from the Chair & Vice Chair 

5. Comments from Committee 

Ashley- reach out to the city clerk to find out how long it has been since vacancies have 

been opened. 

6. Comments from Staff  

7. Comments from Public 

Gaby-Proposed having the festival of the arts at the empty shopping mall 

8. Next meeting will be held on October 19th   

• Katy makes a motion to adjourn the meeting at 8:20 PM. Seconded by Perry. All in 

favor. 
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City of Deerfield Beach 
CULTURAL COMMITTEE BOARD 

APPROVED MINUTES 
MEETING of October 19th, 2020 on Zoom 

  
1. Call to order/roll call  
 

 The meeting was called to order at 6:32 PM. The following Board Members were in attendance: 
 

 Voting         Non-Voting 
Karen Hardy  
Perry Victor  
Judy Wilson arrived at 6:59 PM 
Katy Freitag  
 Martha Henry 
Thelema Lamar arrived at 6:37 PM 
 

2. Old Business  

a. “Starving Artist Art Festival” - Scaled down Art Festival  

• Committee discusses the potential of having the Starving Artist Art Festival 

o Perry wants to charge per artist set for $75 

o Ashley confirmed budget for this year at $74265 and will send over the budget 

o Perry suggest for a virtual component, to keep it small and inexpensive 

o Katy offers to drop it to $75, food trucks, no music, small, no t-shirt and no management 
team, 30 booths, and no capping the price of what artist want to sell merchandise for. 

o Martha does not agree with the event for safety reason. 

o Thelema inquires if musicians will be considered as artist and concerned about the spread 

o Judy feels the event is to happen based on date and place, but people will come out. 

o Ashley offered locations: Arboretum, Villages of Hillsboro, Middle school football field, 
pioneer park, and Sullivan park 

I. Number of vendors  

• Committee discussed only having 30 vendors join the event. 

II. Festival Date 

• Katy stated she will work with Ashley on the event propose to submit to commission for 
approval. 

• Katy motioned to proceed with event the Starving Artists Art Festival event on March 20th, 
with rain date April 10th. Second by Judy. All in favor. 

• Katy motioned to table all details for the Starving Artists Art Festival until next meeting. 
Thelema second. All in favor. 

b. Drive-in Movie  

• Katy motioned to have the movie at Villages of Hillsboro. Judy second. All in favor 

I. Movie 
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• Karen mentioned they were looking to show the Jersey Boys movie. 

II. Date 

• Karen stated that the event date is tentatively set for Friday, December 11, 2020. This is 
pending commission approval. 

III. Proposal  

• Karen mentioned that she will be working on the Drive-in movie proposal to bring in front 
of commission for approval. 

IV. Alcohol  

• All committee members agree to not have any alcohol sales at the Drive in movie. 

V. Charging per vehicle  

• Katy motioned to charge $5 per car. Second by Judy. All in favor. 

VI. Volunteers  

• Needs volunteers to hand out the candy to the cars and parking lot 

• Karen will work on proposal to Ashley 

VII. Event chairs 

• Katy will work with Ashley for the candy company and volunteers to hand out the candy. 

3. Comments from the Chair & Vice Chair  

• Katy motioned to have the festival on March 20th with a rain date on April 10th. Second by Judy. 
All in favor. 

• Karen- Commented on the Thank you letter 

• Katy- remarks and offended on the commissioner Preston’s want to put together another 
committee for District 2 

• Judy – wants to be involved in the black community 

4. Comments from Committee  

5. Comments from Staff  

• Ellen - next meeting may have to be in person 

6. Comments from Alternates  

7. Comments from Public  

• Jane - concern if the meeting is held face to face will the room be sanitized.  

• Ashley - reassured, temp checks, waivers, mask and distance. 

• Gaby - inquired about the money for the mural in 2018. Grant was not given. 

8. Next Meeting – November 16th  

9. Adjournment  

• Perry motions to adjourn the meeting. Seconded by Katy. All in favor.  
 

Committee Mission Statement 
The mission of the Deerfield Beach Cultural Committee is to assist the City of Deerfield Beach in positioning Deerfield Beach as 

the city with the most desirable cultural environment for individuals and families as well as businesses both large and small by 

providing a cultural environment that is accessible, progressive and positive in design. 
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City of Deerfield Beach - CULTURAL COMMITTEE BOARD 

MEETING of November 16th, 2020 – 6:30 PM at  

Central City Campus, 401A SW 4th St (Large Conference Room) 

APPROVED AGENDA 
 

Voting                                                  Absent                    
Karen Hardy         Thelema Lamar    
Deborah Sullivan                                                            Perry Victor (Excused)    
Katy Freitag         Martha Henry    
Ashley Combs 
Judy Wilson  

 

 

1. Call to order/roll call  

• Meeting starts at 6:37pm 

2. Approve last month’s minutes 

• Katy motioned to approve minutes from October 19th. Second by Judy 

3. Love for Art at the Butler proposal 

• Karen- they are looking for money for 11/20-1/21 at the butler house. Looking for $750 for every 3 months. Voting on 

additional money. 

• Judy motioned to approve the $750 balance and Katy second. All in favor 

• Katy- comments on wanting to assist with any other programs to spread more culture in the city. Anything art and 

culture related, ie Elementary schools, dance, writing school, etc. 

• Ellen clarifies the proposal 

4. Old Business 

a.  “Starving Artist Art Festival” - Scaled down Art Festival 

• Karen- not in January to give more time for COVID. Conversation per the survey. Comments on changing the 

name of the event and having it at the beach. 

• Judy- Thoughts the comments from survey was positive and few feedbacks on the date of event. 

• Ashley- sent survey to over 100 

• Katy- The comments on the name, thoughts on changing the name such as “Festival of the Art Take 2”. Wants to 

continue with the March date with the rain date April. Aisle one way in and one way out. Keep it to the tri county 

artist area, to keep It smaller. Suggest 40 max vendors/artist. 

• Judy- question the cap of vendors/artist 

• Deborah- Ok with vendors coming with no exclusion. 

• Katy- concerned about the spacing and the amount of artist. Suggest capping it at 50.  

• Ashley- Depends on location for how many vendors. Let the committee know that the city manager has been 

making locations more controlled with the numbers going up. Possibly 70 if beach, but if park will be a lot 

different. Suggest motioning with a contingency. 

• Katy- Suggest Oveta Mckeithen field/ food trucks/ concert inside or outside. 

• Ashley- no shuttling 

• Katy- parking garage, people can walk across the street 

• Ashely- suggest Drive through 

• Members remark would be tough 

• Deborah- believes as long as space is big enough and manageable. Oveta would work  

• Katy- ask committee what do they think of changing the name 

• Karen- discuss name change in nect meeting 

• Katy will put together a proposal by next week. 1 for the beach and 1 for OMRC with 2 dates. Security for one 

night. One date event. 50 vendors if on the beach and if the park 75/100 vendors. 
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• Deborah – motioned to give Katy and Ashley to work together to approve the proposal to give to the city 

manager and assistant manager based on the information discussed today. Judy second and all approved 

• Katy- will send to the committee so that they all have the copy of what will be sent. 

I. Proposal 

II. Call to Artists  

i. Vendor Applications  

1. Costs of booth 

*   Karen- Suggest $125 

*  Judy- Suggest $150 

*  Katey- Suggest $100 because of the location, if the beach $150 

*  Deborah- Suggest $125 

2. Cost cap of items being sold 

*  No more Cap 

3. Number of vendors 

*    Food Vendors- agreed on $150 for one day event 

*    50 if located at the beach/ 100 if located at a park 

4. Logistics 

5. Alcohol 

*  Katy- to come as they want, pull their own liquor license/permit do their own things and submit their 

application to the city. Let us know what their serving so that there is no duplicates. 

* Ashley – explains the fee to be higher and they have to have to complete an application and we have to 

approve each line item. 

* Alcohol- not sure on what to charge and will wait TBD 

III. 2020 Budget 

* Katy motioned to table budget portion of “ Starving Artist “ until next meeting. Judy second and all 

approved. 

IV. Volunteers 

* Katy motioned to table volunteer portion of “Starving Artist “until next meeting. Judy second and all approved. 

b. Drive-in Movie 

• Karen- wants to change the date for January 22nd 

• Katy makes a motion to change the date to January 22nd, Judy second and all approved. 

I. Proposal 

• Karen- printing and publicity part of the budget confusion 

• Ashley- flyers/advertisement 

• Karen- advertisement will be done all on Facebook 

• Katy- wants to take an ad in the Pelican 

• Ashley-suggest the Observer 

• Judy- doesn’t want to pay too much on advertisement for 50 cars 

II. Budget  

• Karen- 

• Ashley- estimated amount, $15 for the movie $400 for swank 

• Judy- Historical society has the video of Jeff, edit it down to accommodate the time.  Believes Jeff will only 

charge $150. 

• Katy- to run sponsorship/ commercials before the movies 

• Katy & Deborah will work on the candy, ie getting the key club, the band, etc.. 

• Ashley- wants to know if they need BSO for security 
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• Judy- questioning if we need them at that cost 

• Ashley- to ask if BSO can stop by 

• Katy- will see what they need for security for next meeting 

• Ashley- taking care of Lighting 

• Judy- would like the proposal to be updated per discussion 

• Katy- Motioned that with changes to approve the proposal sent to Ashley with changes to the city manager with 

changes noted per the committee discussion. Deborah second and all approved. 

c. 2020 Budget 

• Ashley will make adjustment to $6,000 for Festival of the Arts 

• Katy- Motioned to adjust revenue of the Festival of Arts to $6,000. Second by Judy and all approved. 

• Katy- Motioned to approve fiscal year budget for 2021 with noted change. Second by Deborah and all approved 

d. Volunteers 

• N/A 

5. Comments from the Chair & Vice Chair 

• Katy- Add a speaker for commissioners speaking 

6. Comments from Committee 

• N/A 

7. Comments from Staff  

• N/A 

8. Comments from Alternates  

• N/A 

9. Comments from Public 

• N/A 

10. Next Meeting – December 21st   

• Need to discuss next meeting date for next month. 

11. Adjournment  

• Katy motioned to adjourn and Deborah second. All in favor 

 

Committee Mission Statement 
The mission of the Deerfield Beach Cultural Committee is to assist the City of Deerfield Beach in positioning Deerfield Beach as the city 
with the most desirable cultural environment for individuals and families as well as businesses both large and small by providing a 
cultural environment that is accessible, progressive and positive in design.  
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City of Deerfield Beach - CULTURAL COMMITTEE BOARD  

Approved Meeting of December 21, 2020 6:30PM  

Central City Campus 401A SW 4th St. Large Conference Room 

AGENDA 
Voting                                                  Non Voiting                  

Karen Hardy       Ashley Combs    

Deborah Sullivan                                                            

Katy Freitag                        

Martha Henry  

Judy Wilson 

Perry Victor 

Thelema Lamar 

 
1.     Call to order/roll call  
 Meeting started at 6:39pm 
2.     Approve last month’s minutes 
 Katy motioned to approve November 16th minutes, and Judy second. All in favor 
3.     Old Business 
 
a.    Scaled down Art Festival  (need new name) 
                          I.    Proposal (Katy)-one for Oveta, one for Beach 

-Katy- proposal not completed, recapping $125 per both, OMRC first location and 
second is Villages, date chosen March 20th and rain date of April 10th, No beach because 
can not control people coming in and out. Spacing tents out on the perimeter, food 
trucks, 50/60 tents, using a clicker to keep track of people. Villages is a lot harder for 
parking. 
-Ashley- suggest Sullivan park and Pioneer park 
-Judy- thinks Sullivan is too small, suggest Pioneer would work better 

                         II.    Call to Artists -date? 
                                  i.    Vendor Applications  
1.     Costs of booth-depending on location 
2.     Location 
3.     Number of vendors-depends on location  
4.     Logistics 
 -Karen- we’ll work on 
Event bright/Civic rec- 2 hour time slot 
5.     Parking 
 -Karen- depends on location 
6.     Security 
 -Katy- will put together with proposal 
7.     Alcohol -2 vendors 
 -Katy- still interested in having alcohol. Depends on how many apply. 
 -Ashley- Vendors will have to pay to be onsite 
 -Katy- will come back in January with a full proposal 
8     Food (food trucks?) 
 -Karen- 2 or one? 
 -1 non profit vendor 
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b.     Drive-in Movie January 22nd? 
              1. Has it been approved? 
  Ashley- not a full approval yet, Broward county is approved, Just waiting for the city 
                        2.     request security & coset (do we have the cost?) BSO? 
  -Karen- asking if BSO 
  -Ashley- BSO is comp for 1day festival, but we will have to pay for the movie.  
  -Katy- can we have volunteer deputies 
                 3. Publicity -Facebook, fliers, Pelican ad. Observer online (minimal cost) 
  -Judy-Pelican, 2 weeks before. 

-Ashley- on Facebook and we can boost it ourselves. 
                 4. Candy purchase-need to order (katy, Deborah, Ashley) 
  -Deborah- Kwanis kids can sell candy 

-Katy- suggest having a fee ($15), for hot dog, popcorn and soda. With Kwanis still                       
selling candy. 
-Karen- a lot of work and cooking it there, should just leave it alone 
-Ashley- we will have to follow a lot of different rules if the items have to be cooked on 
site and not prepacked. 
-Katy- will work on getting sponsorship 

                 5. Lighting 
  -Ashley- we will need lighting and it is budgeting 
                 6. sponsorship? 
                 7. video (Charles Callelo) 
  -Judy- it was longer, we can see what we want to keep.  
  - All committee agreed to edit and scale down 
                 8. final budget 
 
4. 2021 budget 

-Katy table the 2021 budget and  2nd by Debbie, all on in favor. 
 
5.     Comments from the Chair & Vice Chair 
 
6.     Comments from Committee 
 -Katy- question on how to better hybrid the meetings? 
 - Ashley- will looking to different resolutions 
 -Katy- as long as we have an in person quorum, every on zoom can still vote 
 - Katy- would like the committee to concentrate on doing other activities virtually to get people 
excited about culture in the city. Whether it be essay contest, get people involved. Please bring ideas 
forward. 
7.     Comments from Staff  
 
8.     Comments from Alternates  
 
9.     Comments from Public 
 
10.   Next Meeting- January 11th 
   
11.    Adjournment  
-Katy adjourned meeting @7:37pm and second by Deborah. All approved 
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City of Deerfield Beach - CULTURAL COMMITTEE BOARD 

MEETING of January 11th, 2021 – 6:30 PM at  

Deerfield Beach Chambers (150 NE 2nd Ave) & Zoom 

AGENDA 
 

Voting                                                 Zoom                                Excused Absence                
Katy Freitag                                                       Martha Henry                                        Karen Hardy 
Deborah Sullivan                                                        Perry Victor                                          Thelema Lamar                                                           
Tiffany O’Bryan           

Judy Wilson       
Ashley Gombs                

 

 

 

Join Zoom Meeting 

https://deerfield-beach.zoom.us/j/85272886499?pwd=MmpvRHQrZ0RHS0F3S0dnK3dwblZoQT09 

Meeting ID: 852 7288 6499 

Passcode: 170548 

Dial by your location 

Call-in number: 1-312-626-6799  

Meeting ID: 852 7288 6499 

Passcode: 170548 
 

1. Call to order/roll call  

*Katy called meeting to order at 6:44pm. 

2. Approval of December minutes  

*Judy motioned to approve December’s minutes, Deborah 2nd, all in favor. 

3. Old Business 

a. “Starving Artist Art Festival” - Scaled down Art Festival 

Name Change: 

*Katy- Suggest “Pop up @ Pioneer Park Art Festival” 

       *Perry- Suggest “Deerfield Art Festival”/”Art Festival” 

      * Deborah- Suggests “Expressions in the Park” 

     * Judy- Suggests “Pop up Art @ Pioneer Park” 

     * Gaby- Suggest “Great little art @ Pioneer Park” 

    *Judy motioned to have the name changed to “Pop up Art @ Pioneer Park”, Tiffany 2nd. All in Favor. 

I. Proposal – Katy  

*Allow 40/50 tents with 6ft in between, 4 Food Trucks, Portable restrooms, tents for merchandise, tent for kids art, 40 

tents at $125 per tent, @00 for double tent, 4 Food Trucks at $175, 2 alcohol vendors at $200 each. $6000 profit. City 

has tables, tents and chairs. Security, 2 people for overnight Friday night from 8am-8pm. Sound for DJ and lite music. 

Pay out $2500-$3000, so we would double. 

*Judy- security would be a fluid expense, suggest charging the artist that need overnight service 

*Perry- concern it becoming a big event needing security, and how much money we are charging vendors, will prefer 

to charge less. 

Tiffany- see if other artist will to get sponsors 

II. Call to Artists  

i. Date  

*March 20th , rain date April 10th 

ii. Vendor Applications  

iii. Location  

1. Pioneer Park- Yes 

2. Oveta- No 

3. Villages of Hillsboro- No 

iv. Time 

*10am-9pm 
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v. Registration 

*Registration time, increments, counting people in and out and maintain Covid safety guideline. 

*Ashley-Needs to be approved by the City manager, to create application and then send out 

vi. Cost of booths per location 

* Perry motioned the cost for Non-resident vendors $125 and Deerfield residents $75, No 2nd, Motion does not 

pass 

*Judy motioned to discount residents $25, No 2nd , Not passed, further discussion. 

*Tiffany- Suggest $100 per booth 

*Ashley- motion $125 for non-residents and $100 for residents, Judy 2nd and in favor. Perry Nei 

vii. Number of vendors 

*Artist-40/50 

*Food trucks- 4 

*Merchandise tent 

*DJ/live Music 

*Net $6,000 + 

viii. Logistics 

*Use of city staff and equipment 

*mark areas in grass 

*Outfield are 10ft 

*Food trucks by 2nd base 

*Restroom by entrance and exit of gates 

ix. Parking  

       *Enough parking, also call elementary school for additional parking access, spill over at city hall 

x. Security 

        * 2 people overnight security Friday 8am-8pm 

xi. Alcohol vendors 

*Katy- 2 Alcohol vendor not selling the same type of alcohol 

* Deborah motioned limit to Rotary/Kiwanis club for selling alcohol, Judy second. Deborah withdrew motion. 

*Deborah motioned all charitable organization to participate, Perry 2nd, All in favor. 

xii. Food (Trucks)  

* Judy motioned to limit to 4 food trucks. Tiffany 2nd All in favor 

III. Committee Responsibilities  

* Perry- Merchandise 

*Karen- Volunteers 

*Tiffany- Sponsors 

*Gaby- can reach out to high school to see if their band would like to be a part of entertainment 

*Committee- Facebook boosting (no cost) 

*Ashley Molina- Create logo- “Pop up Art @ Pioneer Park” 

b. Drive-in Movie – January 22nd  

I. Update from City Staff 

* 15 registered 

II. Security 

i. BSO 

c. * Katy- will follow up with BSO for volunteers 

1. Costs 

II. Advertisement 

* Ashley- will ask Dave Hunt can create a mini commercial 
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i. Facebook 

* City has already Boosted it once for $20 

ii. Flyers 

*No 

iii. Pelican 

*No 

iv. Observer online  

* No 

III. Sponsors 

IV. Lighting 

* Ashley- Sunbelt towers (2units) 

V. Video of Callelo 

* Needs to add culture committee logo added and shortened some more. Remove sponsors at the end. 

VI. Swank 

* Ashley Molina- ordered it 

VII. Budget 

* No food 

* For both events “Oh What a Night” and “Pop up Art @ Pioneer Park”, expense would total $5,583.70, Potential 

Revenue $6,600. 

VIII. Volunteers 

 * Volunteers selling candy, car to car. 

*Ashley Molina-Advises committee to sell candy at Check in and to provide vehicles with communicate sheets to call 

if they would like more candy. 

d. Committee responsibilities  

• Judy- to be Callelo handler and manage backstage 

• Ashley, Deborah, Gaby and Perry- Check in booths 

4. Comments from the Chair & Vice Chair 

5. Comments from Committee 

• Tiffany- will look into digital art to run on screen, continuous slide 

6. Comments from Staff  

7. Comments from Alternates  

8. Comments from Public 

• Gaby- can help with drive in, to reach out to get children art 

9. Next Meeting – February 15th is Presidents Day need to vote on new meeting date      

• Judy- motioned to have the meeting on Feb 8th, Perry 2nd all in favor 

10. Adjournment 

• Perry motioned to adjourn meeting @ 8:30pm, Deborah 2nd , All in favor. 

Committee Mission Statement 
The mission of the Deerfield Beach Cultural Committee is to assist the City of Deerfield Beach in positioning Deerfield Beach as the city 
with the most desirable cultural environment for individuals and families as well as businesses both large and small by providing a 
cultural environment that is accessible, progressive and positive in design.  
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City of Deerfield Beach - CULTURAL COMMITTEE BOARD 

MEETING of February 8th, 2021 – 6:30 PM at  

Deerfield Beach Chambers (150 NE 2nd Ave) & Zoom 

Approved AMENDED AGENDA 

 
Voting                                                 Zoom                                Excused Absence                
Katy Freitag                                                       Thelema Lamar                                     Ashley Gombs 
Deborah Sullivan                                                        Perry Victor                                                                                                    
Tiffany O’Bryan           

Judy Wilson @ 7:31pm       
Karen Hardy            

 
 

 

Join Zoom Meeting 

https://deerfield-beach.zoom.us/j/85272886499?pwd=MmpvRHQrZ0RHS0F3S0dnK3dwblZoQT09 

Meeting ID: 852 7288 6499 

Passcode: 170548 

Dial by your location 

Call-in number: 1-312-626-6799  

Meeting ID: 852 7288 6499 

Passcode: 170548 
 

1. Call to order/roll call  

• Meeting called to order at 6:43pm with roll call. 

2. Sunshine Law refresher training  

3. Approval of December minutes  

• Katy motions to approve December’s minutes. Deborah 2nds. All in favor. 

4. Love for Art @Butler approve Feb/March & April/May sessions 

• Deerfield Beach Historical Society has requested funding for their 2 sessions. Feb-March and April-May, classes to be 

hosted by the Historical Society and the cultural committee, held on the 1st (4) Thursday of February and March 2021 and 

1st (4) Thursday April and May 2021. Price includes 2 instructors, art material for the programs total $1530 each 2-month 

session. 

• Katy motioned to approve funding for the Love of Art Feb and March and April and May sessions at the cost of $1530 per 

sessions. Deborah 2nd. All in favor. 

5. Old Business 

I. Pop up Art at Pioneer Park”  3/20/2021  

i. Pioneer Park from 10am-9pm 

• Katy- wants to know if it can be set from 10am-10pm 

1. (2) hour sessions on Eventbrite 

2. Guests per session 

• Katy motion to allow up to 200 people per session. Debbie 2nd. All in favor. 

II. Call to Artists   

• Katy- can we send application out without logo and use the Cultural Committee logo and DFB logo. 

ii. Logo  

• Judy motions to accept logo provided by Ashley on the screen, Katy 2nd. All in Favor 

iii. Vendor Applications  

• Katy- suggest vendors check in, to ask what is the number of people they will allow in their tent. Pre-print per artist 

request to hang on their booths 

• Debbie- inquires the size of each vendors tents 

• Ashley- suggest setting a limit; 10x10 should have a limit of (4 people per tent) 

• Katy- wants to limit to 5 

• Deborah- suggest limiting to 3 

1. 40-50 vendors 
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• Katy- would like the vendors to set up the day before. 

• Katy- has 6 artist and 2 food vendors that are interested. 

• Katy- will meet with Ashley to look over the applications(food and artist). 

2. 4 food trucks 

3. Merch tent 

• Perry- tote bags; instructs staff to look for tote bags 

• Ashley- suggest that he search through 4Imprints. 

• Deborah- Thinks they should pay $10 

• Perry- will look at the website and let the City Staff which totes to request for samples. 

• Katy- will do inventory of the storage for merchandise; no shirts 

4. DJ/Live music 

• Katy- City staff at $75 an hour until 3pm (5hrs) 

• Ashley- 11hrs to pay for which is including the sound 

• Katy- 10-2:30 DJ ($350)/ 3-5pm Iggy and Friends ($300)/ 6-9pm Uproot Hootenanny ($500) 

• Ashley- to clarify the city will need to go into contract with entertainment. 

• Judy makes a motion to accept the bands and the DJ As Katy has planned. Tiffany 2nd. All in favor 

iv. Registration – Eventbrite  

• Ashley- Its live and press release going out tomorrow 

• Karen- request a copy of Press Release 

1. 10:00 AM – 12:00 PM 

2. 12:30 PM – 2:30 PM 

3. 3:00 PM – 5:00 PM 

4. 5:30 PM – 7:30 PM 

5. 8:00 PM – 10:00 PM 

v. Logistics update – Katy 

• Katy- needs to determine how many vendors attending Pioneer Days event 

• Katy- wants to ensure the vendors can check in and set up the night before and security will be their. 

vi. Wristband purchase  

• Katy motions to purchase paper wristbands, 4,000 for $150……. Tiffany 2nd. All in favor 

• Ashley- to clarify if they will like the Cultural Committee logo on the wristbands 

• Committee- likes the idea for the logo on the wristbands 

vii. Parking  

• Ashley- lets the committee know that we have a reciprocal agreement with the Deerfield Elementary school for overflow 

parking for the date of March 20th 

• Katy- going to reach out to the churches by the cemetery to see if they will allow extra parking. 

viii. Security update 

• Katy- security is factored in the budget 

• Ashley- for Pioneer Day it is $300  

ix. Music/Art with Kids – Gabriela 

• Gabriela- received one response and they can use crayons, but not sure if it will work.  

• Katy- do we have an idea of a Make and Take 

• Gabriela- can create a make and take similar to Pioneers day. 

• Ashley- suggest call to artist for a kid tent and suggest giving Gabriella a budget 

• Karen-thinks its more complicated than what they want 

• Judy- wants more ideas 

• Deborah- not sure if we have enough information to agree on this topic 
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• Karen- thins we should concentrate on the actual event versus an art pick 

• Gabriella- will come up with different ideas 

x. Merchandise – Perry 

xi. Alcohol vendors-non-profits   

• Karen- Rotary expressed interest and Kiwanis. 

xii. Food (Trucks)  

• Katy- Do we have applications? 

• Judy motions to have Katy meet with Ashley to go over food and vendor applications. Deborah 2nd. All in favor. 

xiii. Advertisement/Marketing 

1. Facebook 

• Katy- addresses staff to put event on Facebook page as quick as possible to boost and sharing through the committee. 

• Ashley- suggest free e-mail blast for participants from Pioneer Day. 

• Katy motions that we boost and create Facebook page up to $20. Judy 2nd. All in favor. 

2. Pelican 

• Ashley- suggest to hold off until the next meeting to see where the numbers are before advertising in the Pelican and the 

Observer. 

3. Observer 

4. Other 

xiv. Sponsorship – Tiffany 

• Tiffany- has places to go to; but not comfortable because she is new and doesn’t feel prepared. Was waiting for flyers 

• Ashley- suggest to ask for special events staff for assistance with sponsorships. 

xv. Volunteers – Karen 

• Karen- I won’t have a hard time 

xvi. Committee Responsibilities  

• Karen would like to table for next meeting, until Pioneer day is complete to see what is needed when and where. 

b. Drive-in Movie – January 22nd – Karen 

• Karen- thanks to the committee and City Staff: 40 registered and 30 vehicles came out to great night. 

• Ashley- will have exact numbers for the next meeting.   

c. Committee shirts and name tags 

• Katy-wants to direct staff to order shirts and name tags 

• Judy motions to direct staff to order the same shirts and name tags for member. Katy 2nd. All in favor 

6. Comments from the Chair & Vice Chair 

• Karen- Thank you Katy for covering last meeting. 

• Katy- Looking forward to Pop up Art @ Pioneer Park 

7. Comments from Committee 

• Tiffany- would like a copy of the flyer 

8. Comments from Staff  

• Come out to Pioneer Day 

• Dale- went over the concept of our Storage Containers 

• Ashley- Shipping containers to have live artist to paint them and put out for the events and around the city 

• Katy- Suggest an unavailing and place them on the bases for the art event 

• Ashley- lets committee know, per city manager the tentative structure needs approval from commission it need to a 

rendering to be approve. 

9. Comments from Alternates  

10. Comments from Public 

• Gaby- thank you for the support 
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11. Next Meeting – 3/15/21 (suggest 2 meetings in between for Pop Up Art) 

• Katy motioned and to have a meeting March 1st and 15th. Deborah 2nd. All in favor 

12. Adjournment  

• Katy motioned to adjourn the meeting. Judy 2nd. All in favor. 

Committee Mission Statement 
The mission of the Deerfield Beach Cultural Committee is to assist the City of Deerfield Beach in positioning Deerfield Beach as the city 
with the most desirable cultural environment for individuals and families as well as businesses both large and small by providing a 
cultural environment that is accessible, progressive and positive in design.  
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City of Deerfield Beach Municipal Firefighters Pension Fund 
Meetings located at Fire Station #102, 1441 FAU Research Park Blvd, 

Deerfield Beach, Florida 33441 

Minutes of the meeting held September 14, 2020 

Trustees: 
Robert Weech, Chairman – Present 
Jonathan Campbell, Trustee – Present 
Dan Frazer, Trustee - Present 
Stephen Hill, Trustee - Present 
Bruce Young – Trustee – Present 

Trustees Not Present: 
N/A 

Also in Attendance: 
Steve Barth – Infinity 
John Champagne - Infinity 
Burgess Chambers, Burgess Chambers & Associates 
Doug Falcon – FHA-TPA Benefit Administrators, Inc. 
Richelle Levy, Rice Pugatch Robinson Storfer & Cohen, PLLC, Fund Counsel 
Chad Little, Freiman Little Actuaries 
Yolanda Shea – FHA-TPA Benefit Administrators, Inc. 
Kyle Van Buskirk – Member 

The meeting was called to order by the Chairman at 8:01 A.M. 

TRUSTEE COMMENTS 
The Chairman expressed his gratitude to see everyone and asked each Trustee if they had any 
comments, there being no comments the Chairman proceeded. 

ACTUARY 
Mr. Little advised the Board that he encountered a personal medical condition, however, he does not 
expect to miss any additional time off. He continued by saying they are close on starting the work on 
the next valuation and benefit statements. 

Mr. Little reported that this year the State Money came in above the core amount, over $200 per 
eligible participant and would like direction from the Board as to whether they wish to distribute the 
funds to the share accounts. 

A motion made by Trustee Young seconded by Trustee Hill to authorize the actuary to 
disburse the excess monies as stated above motion passed unanimously. 
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MINUTES 
The Chairman asked if anyone had any questions regarding the minutes of the meeting held June 8, 
2020, there being no questions, 

A motion made by Trustee Hill seconded by Trustee Young to approve the minutes of the 
meeting held June 8, 2020, motion passed unanimously. 

INVESTMENT 
Mr. Chambers advised the Trustees that he wanted to discuss three items: 

1. The quarterly report, 
2. The results of the Large Cap manager search and, 
3. Mr. Steve Barth and John Champagne from Infinity will provide an update on liquidation. 

Mr. Chambers gave a brief overview of the Deerfield Beach Municipal Firefighters Pension Trust Fund 
Investment Performance Period Ending June 30, 2020, and discussed the portfolio results through 
June 2020.  

He pointed out the excellent results that rebalancing from the Garcia Hamilton and Sawgrass assets 
created. He thanked The Chairman and Mr. Falcon for handling the process expeditiously. 

Trustee Hill asked Mr. Chambers what his thoughts were in terms of how durable recent gains would 
be. Mr. Chambers responded he attributes it to the Federal Reserve acting as buyer of bonds. This 
supported the stock market, and as long as that continues, he does not anticipate trouble. 

Mr. Chambers suggested Eagle Capital send the contract to Ricky and believes in the next 30 days 
the contract can be executed. The investment policy will be amended to incorporate a change in the 
allocation table. Mr. Chambers recommended splitting the current target of 24% divided by three. 

Trustee Young asked Mr. Chambers when he thought the assumed rate of return should be revisited. 
Mr. Little offered that regardless, in November they would need Board direction on the assumed rate 
of return before they move forward with the valuation. They have put together a capital market 
summary as used in the past.  The problem with that is JP Morgan half way through the year decided 
the market had gone down so far they changed their long term forecast. 

Ms. Levy asked Mr. Chambers to discuss the Net results vs. the Gross results in terms of the Real 
Estate. Mr. Chambers discussed the net results. Ms. Levy thanked Mr. Chambers for the information 
and pointed out that there is a long queue for real estate distributions now and perhaps now is not 
an opportune time to make any changes. Mr. Chambers agreed and suggested waiting another 
quarter. 

Mr. Chambers discussed the Large Cap values ending June 30, 2020. The Chairman asked Mr. 
Burgess that his thoughts were as to why the fund’s results are better than what the S&P produced. 
Mr. Chambers said the S&P had about a 7% pull back between the months of July and August and 
attributes that as part of the reason it underperformed this fund. 

The Chairman asked Mr. Chambers what does Eagle possess or have in their allocation that would 
make a difference. Mr. Chambers said Eagle uses different metrics in the portfolio analysis, and thus 
would not correlate directly with the other managers, and provides necessary diversification. The 
Chairman asked if they move forward with Eagle what would the allocation recommendation would 
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be. Mr. Chambers responded he would divide the allocation equally; for example to give Eagle 
$10MM and the other two managers would have $10MM each. 

The Chairman asked Mr. Chambers what Eagle’s fees compare to what they are currently paying to 
the other managers, Mr. Chambers responded Eagle’s fees are reasonable. Ms. Levy asked Mr. 
Chambers how many other pension plans have Eagle, Mr. Chambers said he has about 4 or 5 Plans 
who have Eagle in their portfolio. Mr. Chambers advised that if the Board wishes to move forward 
with Eagle, he would have to adjust the investment allocation.  Since Eagle is a core manager, he 
would have three large cap categories instead of two, which would result in 8% allocation to each 
manager. 

A motion made by Trustee Young to retain Eagle Asset Management seconded by Trustee 
Hill motion passed unanimously. 

Mr. Chambers suggested next year when things settle down they can visit not only Eagle Capital but 
also Cohen & Steers and Lazard Global who are within walking distance of Eagle. 

A motion made by Trustee Young seconded by Trustee Hill to authorize the Chairman to 
sign in between meetings the Eagle Capital agreement upon approval by the Fund 
counsel, motion passed unanimously. 

A motion made by Trustee Young seconded by Trustee Hill to direct Burgess Chambers & 
Associates to allocate investments evenly amongst the three Large Cap Managers and to 
amend the investment policy statement based on Mr. Chambers recommendation motion 
passed unanimously. 

Ms. Levy reminded the Board that any changes made to the investment policy must be made after 31 
days of the investment policy signed. 

INFINITY – Steve Barth & John Champagne 
Mr. Chambers gave a brief background history about how the Board came to its investment with 
Infinity. The fund had a great run with Collins Capital, and they sold to Infinity. The Board began to 
liquidate the hedge fund position some time ago. That process is not totally complete, and Steve 
Barth and John Champagne will provide a further update. 

Mr. Barth advised the Trustees that there is still a balance of approximately $850,000. He told the 
Board a redemption was requested mid-2018, and approximately $6MM was paid out over a quarterly 
basis after the redemption period. An additional $500,000 hold back was paid in 2019. They were 
experiencing a substantial number of redemption by other plans. As a result they made a decision to 
create a fund to be liquidated over time. 

Mr. Champagne, reported that out of the $850,000 left in the allocation, around 68% is within one 
manager, Cerberus Partners, operator of the Albertson’s Grocery Store. The grocery store business 
has improved over the last past quarters. This was a private company and became public in June of 
this year. Mr. Champagne advised the Board there is liquidity available however, they have to wait 
for the right opportunity. The timing at this time is uncertain, but the company is doing well. 
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The Chairman asked Mr. Barth when they thought they would be making distributions, Mr. Barth feels 
they will be making quarterly distributions and it may be 4 to 8 quarters before they fully complete 
the liquidation. 

Harbinger Capital holds 22% of the remaining position, the majority of that position is with a 
business called Legato. In terms of an outlook, we are optimistic that there could be a resolution 
over the next couple of quarters.  The business has obtained a loan to facilitate the operations and 
maintain the business for the next few quarters. Mr. Barth hopes that over the next 3 to 6 quarters 
there may be a resolution. 

The remaining positions are about 5% each. That allocation is spread across a number of different 
liquid assets mostly real estate and is less liquid. 

The Chairman expressed the goal to put this situation behind them. Mr. Chambers advised you have 
a good team in place who are working to get the funds money as quickly as possible and believes 
within the next two years all of the money will be recovered. This amount is not affecting the overall 
results of the Plan. Trustee Hill asked if that money is earning any interest. Mr. Champagne 
responded that throughout 2020 the position is up 6%. 

The Chairman thanked both Mr. Barth and Mr. Champagne for their efforts in liquidating the fund as 
soon as possible. 

Trustee Hill asked Mr. Chambers if the presidential election will have an effect on the portfolio and if 
they need to look at the diversification.  Mr. Chambers advised the Board that he does not feel any 
changes need to be done, he feels the portfolio is well diversified. 

OLD BUSINESS 
None 

PUBLIC FORUM 
Mr. VanBuskirk advised the Board that he had previously requested that the Board continue providing 
online access. Ms. Levy responded it is not clear whether a meeting can be opened to the public 
through zoom. Right now the governor’s order is about to expire October 1st.  Unless that is 
extended The Trustees will have meet in person, we are required to open the meeting to the public 
which means the public will have to be able to attend the meeting in person. The issue that is going 
to be facing the governor is social distancing, if we are required to allow the public to attend we will 
have to deal with the social distancing situation. 

Ms. Levy advised Mr. VanBuskirk that as soon as she knows the answer to his question she would 
report back to the Board. 

Mr. VanBuskirk stated he was interest in what action the Board takes on the assumed rate of return. 

The Chairman asked Ms. Levy what is the status of the Governor’s Executive order regarding 
meetings via web conference. Ms. Levy reported that as of this date, the Executive Order will expire 
October 1st and will continue to monitor and report to the Board accordingly. 
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NEW BUSINESS 
None 

ATTORNEY’S REPORT 
Ms. Levy discussed a law that was signed in to effect on August 14, 2020 Safeguarding America’s 
First Responders. The Public Safety Officers Benefits Program is a federal benefit for death and 
disability for first responders in this country. This law does not affect this pension plan directly. 

Ms. Levy informed the Board that the City of Deerfield Beach is undergoing an overall operational 
audit. They have asked for some information regarding the documents that govern the pension plan 
such as the ordinance, they have also asked how the specific pension benefits are calculated. This 
information was provided to the City. 

The Chairman asked if the audit report will be available for review. Ms. Levy advised the Board that 
since this is a public record, it will be available to the public and would share with the Board once the 
audit is released to the public. 

NEW BUSINESS 
None 

OTHER BUSINESS & COMMUNICATIONS 
The Chairman thanked all for their attendance and efforts in putting the meeting together during these 
trying times due to the pandemic. 

ADMINISTRATOR 
Mr. Falcon advised the Board that Ms. Levy has reviewed the engagement letter. Ms. Levy confirmed she 
reviewed the letter and the letter details the Auditor and the Plan’s responsibilities.  The proposed fee for 
this year’s audit is $10,400.00 vs., $9,915.00, which was last year’s fee. The Chairman asked Ms. Levy if 
the letter is the same as last year’s, Ms. Levy responded that the letter is not the same however, her firm 
has seen the letter with other clients and have reviewed it extensively, is includes additional language that 
governs the auditor. 

There being no further questions, 

A motion made by Trustee Hill seconded by Trustee Young to authorize the Chairman to sign 
the engagement letter as stated above motion passed unanimously. 

The next item Mr. Falcon discussed were the City of Deerfield Beach Firefighters Pension Fund 
Disbursements Ratifications for the period of June 5, 2020 through September 9, 2020 in the amount 
of $93,357.30 there being no questions, 

A motion made by Trustee Hill seconded by Trustee Young to ratify the City of Deerfield 
Beach Firefighters Pension Fund Disbursements for the period of June 5, 2020 through 
September 9, 2020 in the amount of $93,357.30 motion passed unanimously. 

Mr. Falcon advised the Board that he did not present financials today due to not having all the investment 
results and will present at the next meeting. 
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The last item Mr. Falcon discussed was a request he received from the City Manager for City of Deerfield 
Beach who was involved in the negotiations regarding Hillsborough Beach. Mr. Little and Ms. Freiman 
assisted in obtaining the information for the City Manager. 

Ms. Levy asked Mr. Falcon if he had the Budget to present today, Mr. Falcon responded he would send 
that out later that day. 

ADJOURN 
A motion made by Trustee Hill seconded by Trustee Young and unanimously passed to 
adjourn the meeting at 9:53 A.M. 
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3

City of Deerfield Beach Municipal Firefighters Pension Fund 
Meetings located at Fire Station #102, 1441 FAU Research Park Blvd, 

Deerfield Beach, Florida 33441 

Minutes of the meeting held October 26, 2020 

Trustees: 
Robert Weech, Chairman – Present 
Jonathan Campbell, Trustee – Present 
Dan Frazer, Trustee - Present 

Trustees Not Present: 
Stephen Hill 
Bruce Young 

Also in Attendance: 
Burgess Chambers, Burgess Chambers & Associates 
Doug Falcon – FHA-TPA Benefit Administrators, Inc. 
Richelle Levy, Rice Pugatch Robinson Storfer & Cohen, PLLC, Fund Counsel 
Chad Little, Freiman Little Actuaries 
Yolanda Shea – FHA-TPA Benefit Administrators, Inc. 

The meeting was called to order by the Chairman at 10:08 A.M. 

TRUSTEE COMMENTS 
The Chairman asked if there were any trustee comments. There were none. 

ACTUARY 
Mr. Little advised the Board that it has been a while since the Board evaluated the “assumed rate of 
return”. His records show the last time the assumed rate of return was revised was in 2017. He will 
recommend reducing the number again when the actuarial report is presented. 

The Chairman asked Mr. Little to confirm the current assumed rate of return and timing to reduce 
further.  Mr. Little advised the Board that the current assumed rate of return is at 7½%. He further 
noted that if this Plan were an ongoing Plan with active employees, he would recommend a rate of 
less than 7% based on the allocation.  This is a closed plan, and eventually, the assumed rate should 
be getting closer to 6½% but would like to present to the Board what this reduction would 
represent. The Chairman asked Mr. Little to show results assuming 7%. 

This concluded the Actuary’s report. 

MINUTES 
The Chairman asked the minutes of the meeting held on September 14, 2020, to be tabled for the 
next meeting. 

A motion made by Trustee Frazer seconded by Trustee Campbell to table the minutes of 
the meeting held September 14, 2020, to the next meeting. 
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INVESTMENT 
Mr. Chambers gave a brief overview of the Deerfield Beach Municipal Firefighters Pension Trust Fund 
Investment Performance Period Ending September 30, 2020. 

He discussed the Fiscal Year Rates of Return and illustrated the volatilities; however, despite the 
down markets over the past ten years, the Plan has earned an average of about 8%. He advised the 
Board that he was pleased to announce that for this fiscal year ending September 30, 2020, the fund 
earned a little under 10% net of expenses. He believes this positive result was influenced by the 
action taken in April 2020 of rebalancing and putting money back into the equity. He thanked the 
Chairman and Administrator for being instrumental in that process. 

The Chairman asked Mr. Chambers if looking at the five-year average, what are his thoughts on 
going under the 7% assumed return rate?  Mr. Chambers said that while he does not know what the 
next five to ten years will bring in terms of investment gains, he feels that the assets are allocated in 
the right places to achieve 7% or higher.  He does not think they need to go below 7%. 

Mr. Chambers pointed out that he has contacted American Core Realty trying to get them to lower 
their fees and has not been successful.  He suggests some time next year to move some capital out 
of American Core Realty and allocate it to TA Realty because the fees and performance of American 
Core Realty have not been reasonable. 

This concluded the investment report. 

OLD BUSINESS 
None 

PUBLIC FORUM 
None 

NEW BUSINESS 
None 

ATTORNEY’S REPORT 
Ms. Levy advised the Board that in keeping with previous conversations Bleichmar Fonti & Auld firm, 
she was asked to look into this litigation firm, which she has.  She discussed with the Board a few 
aspects of the unique services offered by this firm.  She advised the Board that there is no limit to 
how many litigation firms the Board handles. It just means another set of eyes looking at their data 
and verifying potential cases. 

The Chairman asked Ms. Levy how many litigation cases have the Plan been involved with in previous 
years, Ms. Levy responded accordingly. 

A motion made by Trustee Frazer to retain Bleichmar Fonti & Auld LLP motion seconded 
by Trustee Campbell motion passed unanimously. 

The next item Ms. Levy discussed was regarding a suspended member without pay who recently was 
reinstated.  Ms. Levy was contacted by a BSO representative asking how this member’s service would 
be credited for the time the member was suspended.  Ms. Levy advised the BSO representative that 
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upon receiving the contributions, the member’s creditable pension service would be credited 
accordingly. 

ADMINISTRATOR 
Mr. Falcon discussed the City of Deerfield Beach Firefighters Pension Fund Disbursements 
Ratifications from September 10, 2020, through October 23, 2020, for $13,120.89. Ms. Levy 
questioned the actuarial item indicating N/A, yet the comment stated Professional Services 
3/19/2019-3/26/2020 with no fees associated with it. Ms. Shea advised Ms. Levy that the statement 
was an oversight, N/A represents not fees paid during that disbursement period, there being no 
further questions, 

Trustee Campbell seconded a motion made by Trustee Frazer to ratify the City of 
Deerfield Beach Firefighters Pension Fund Disbursements from September 10, 2020, 
through October 23, 2020, for a $13,120.89 motion passed unanimously. 

The next item Mr. Falcon discussed was the City of Deerfield Beach Municipal Firefighter’s Pension Trust 
Fund Budget FYE 9-30-2021 to be submitted to the Plan Sponsor. For the new Trustee's benefit, Mr. 
Falcon explained that the Budget is based on the current expenses. For future projections, the Budget 
keeps in mind specific volatilities, such as unexpected legal fees due to disability claims. If the costs 
exceed the projected budget amount, then the Plan would file an amendment. 

Trustee Frazer seconded a motion made by Trustee Campbell to accept the City of Deerfield 
Beach Municipal Firefighter's Pension Trust Fund Budget FYE 9-30-2021 motion passed 
unanimously. 

The next item Mr. Falcon discussed was the City of Deerfield Beach Firefighters' unaudited Balance Sheet 
through August 31, 2020. 

OTHER BUSINESS AND COMMUNICATIONS 
Ms. Levy asked the Board if they wanted her to reach out to Fifth Third to update the Pandemic Response. 
The Chairman requested Ms. Levy to reach out to Fifth Third and report at the next meeting the outcome 
of that conversation. 

The Chairman asked Mr. Chambers if, for the next meeting, he will have any of the investment managers 
present. Mr. Chambers suggested Eagle present at the next meeting. 

The Chairman was happy to see the Plan's fiscal year-end success and encouraged all who have 
communications with the firefighters in this pension plan to attend future meeting's as their input would be 
helpful. 

ADJOURN 
The following pension meeting will be on February 22, 2021, at 8:00 A.M. 

A motion made by Trustee Hill was seconded by Trustee Young and unanimously passed 
to adjourn the meeting at 11:14 A.M. 

Page 3 of 3 

Page 39 of 443

https://13,120.89
https://13,120.89


 

1 
 

 

CODE COMPLIANCE OF DEERFIELD BEACH 

 

MINUTES OF A CODE COMPLIANCE HEARING 

January 27, 2021 

Douglas Gonzales 

Presiding 

Special Magistrate Douglas Gonzales in the City Commission Room called the meeting to order at 9:30 AM. 

PRESENT: Bernard Pita, Code Compliance Manager 
  Lenore Graber, Senior Code Compliance 
                          Gregory Wienbarg, Code Compliance Inspector 

Jean Placide, Code Compliance Inspector 
Angelica Morales, Code Compliance Inspector 
Sheryl Salvage, Code Compliance Inspector 
Marcio Chaves, Code Compliance Inspector 

Silvio Baca, Code Compliance Inspector 
Winlett Banton-Jordan, Special Magistrate Clerk 

Maritza Martinez, Administrative Assistant 
 

For the record Shariann Pearson, Special Magistrate Clerk, swore the attendees. 
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Case Nr. 

 
Owner Name 

 
Property Address 

 
Violation 

 
Disposition 

5-
37 

Cases 20010032 
to 20010087 all 
have the same 
violations 

GOMES,ANDRE LUIZ 1100 SE 4 AVE Chapter 14 - BUILDINGS AND 
BUILDING REGULATIONS
 Section 14-105(1) - Exterior 
building and structure standards. 
 
Chapter 14 - BUILDINGS AND 
BUILDING REGULATIONS
 Section 14-105(7) - Exterior 
building and structure standards. 
 
Chapter 98 - LAND DEVELOPMENT 
REGULATIONS - ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS
 ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS 
Section 98 -88(j)(1) Off-street parking 
and loading. 
 
Chapter 98 - LAND DEVELOPMENT 
REGULATIONS - ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS
 ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS 
Section 98-80(n) - Landscape 
requirements. 
 
Chapter 98 - LAND DEVELOPMENT 
REGULATIONS - ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS
 ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS 

RESPONDENTS WERE 
PRESENT- 

ATTORNEY ROBERT 
SWEETAPPLE 

DAVID PENNELL 
 
 

CONTINUED TO 3-24-2021 

Page 41 of 443



 

3 
 

Section 98-80(r)(4) - Landscape 
requirements. 
Chapter 98 - LAND DEVELOPMENT 
REGULATIONS - ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS
 ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS 
Section 98-88.(f) Off-street parking 
and loading. 
 

21 20010070 PENNELL, DAVID 1100 SE 4 AVE 
DEERFIELD BEACH, FL 
33441  
28 

Chapter 14 - BUILDINGS AND 
BUILDING REGULATIONS
 Section 14-105(1) - Exterior 
building and structure standards. 
 
Chapter 14 - BUILDINGS AND 
BUILDING REGULATIONS
 Section 14-105(7) - Exterior 
building and structure standards. 
 
Chapter 98 - LAND DEVELOPMENT 
REGULATIONS - ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS
 ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS 
Section 98 -88(j)(1) Off-street parking 
and loading. 
 
Chapter 98 - LAND DEVELOPMENT 
REGULATIONS - ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS
 ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS 
Section 98-80(n) - Landscape 
requirements. 
 

RESPONDENT WAS PRESENT- 
ATTORNEY ROBERT 

SWEETAPPLE 
 
 

CONTINUED TO 3-24-2021 
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Chapter 98 - LAND DEVELOPMENT 
REGULATIONS - ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS
 ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS 
Section 98-80(r)(4) - Landscape 
requirements. 
Chapter 98 - LAND DEVELOPMENT 
REGULATIONS - ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS
 ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS 
Section 98-88.(f) Off-street parking 
and loading. 
 

38 20100039/ 
vacation rental 

COOPER,H DOUGLAS 
COOPER,TATIANA 

232 SE 18 AVE, 
DEERFIELD BEACH, FL 
33441  

Chapter 38 - FINANCE AND 
TAXATION Section 38-263. - 
Local business tax receipt required. 
 
Chapter 98 - LAND DEVELOPMENT 
REGULATIONS - ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS
 ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS; 
Sec 98-106 (d) (1) Vacation Rental 
Registration Requirement 
 

RESPONDENT NOT PRESENT 
 
 

FINAL ORDER ISSUED 
COMPLY BY 2-5-2021 

$250 PER DAY 
$80 PROSECUTION COST 

39 20010199 PEARL CONDO 8427 LLC 1308 SE 1 TER Chapter 38 - FINANCE AND 
TAXATION Section 38-263. - 
Local business tax receipt required. 
 
Chapter 98 - LAND DEVELOPMENT 
REGULATIONS - ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS
 ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS; 

RESPONDENT WAS PRESENT – 
CHRIS KJOS 

 
 

CONTINUED TO 3-24-2021 
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Sec 98-106 (d) (1) Vacation Rental 
Registration Requirement 
 
Chapter 98 - LAND DEVELOPMENT 
REGULATIONS - ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS
 ARTICLE V. - 
ADMINISTRATION AND 
ENFORCEMENT Section 98-113(a) 
Building permits 

42 20100055/ 
landscape 

MCBRIEN,KEVIN D  915 SE 14 CT, 
DEERFIELD BEACH, FL 
33441  

Chapter 14 - BUILDINGS AND 
BUILDING REGULATIONS
 Section 14-106(b) - Minimum 
standards for yard and landscape 
areas. 

RESPONDENT NOT PRESENT 
 
 

FINAL ORDER ISSUED 
COMPLY BY 2-19-2021  

$125 PER DAY $80 
PROSECUTION COST 

 
 

43 20100056/ 
landscape 

B'NAI B'RITH APARTMENTS OF 
DEERFIELD BEACH II INC 

255 SW 3 AVE, 
DEERFIELD BEACH, FL 
33441 101 

Chapter 98 - LAND DEVELOPMENT 
REGULATIONS - ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS
 ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS 
Section 98-81(d)(1) - Tree 
preservation. 
 
Chapter 98 - LAND DEVELOPMENT 
REGULATIONS - ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS
 ARTICLE IV. 
SUPPLEMENTARY REGULATIONS 
Sec. 98-80(N)(1) - Landscape 
Requirements. 

RESPONDENT NOT PRESENT 
 
 

FINAL ORDER ISSUED 
COMPLY BY 2-19-2021  

$125 PER DAY PER VIOLATION 
 $80 PROSECUTION COST 
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44 
 
 
 

20010262 CARBONE,GINO & VIRNA  3919 NW 1 DR, 
DEERFIELD BEACH, FL 
33442  

Chapter 98 - LAND DEVELOPMENT 
REGULATIONS - ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS
 ARTICLE V. - 
ADMINISTRATION AND 
ENFORCEMENT Section 98-113(a) 
Building permits 

RESPONDENT NOT PRESENT 
 
 

FINAL ORDER ISSUED 
COMPLY BY 2-19-2021 

$175 PER DAY 
$80 PROSECUTION COST 

45 20090047 MITCHELL, HENRY C 326 NW 2 WAY, 
DEERFIELD BEACH, FL 
33441 

Chapter 14 - BUILDINGS AND 
BUILDING REGULATIONS
 ARTICLE IV. - PROPERTY 
EXTERIOR MAINTENANCE CODE; 
Section 14-105(8) - Exterior building 
and structure standards. 

RESPONDENT NOT PRESENT 
 
 

CONTINUED TO 2-24-2021 
 
 

46 
 
 
 

20100002 FONTIL,ROUBENTS  1230 SW 6 WAY, 
DEERFIELD BEACH, FL 
33441  

Chapter 34 - ENVIRONMENT - 
ARTICLE III. - NUISANCES
 ARTICLE VI. - NUISANCE 
ABATEMENT PROPERTY CODE 
DIVISION 1. - GENERALLY Section 
34-121 - Declaration of nuisance. 

RESPONDENTS WERE 
PRESENT – 

SABRINA FONTIL 
ROUBENTS FONTIL 

 
 

CONTINUED TO 3-24-2021 
 
 
 
 

47 20100033 LOPES HOLDINGS USA LLC  1246 SE 7 CT, 
DEERFIELD BEACH, FL 
33441  

Chapter 14 - BUILDINGS AND 
BUILDING REGULATIONS
 Section 14-106(b) - Minimum 
standards for yard and landscape 
areas. 
 
Chapter 98 - LAND DEVELOPMENT 
REGULATIONS - ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS
 ARTICLE V. - 
ADMINISTRATION AND 

RESPONDENT NOT PRESENT 
 
 

CONTINUED TO 3-24-2021 
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ENFORCEMENT Section 98-113(a) 
Building permits 

48 
 
 
 

20020128 PEREIRA,ASSUERIO D & GISLAINE S  3996 NW 1 PL, 
DEERFIELD BEACH, FL 
33442 

Chapter 98 - LAND DEVELOPMENT 
REGULATIONS - ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS
 ARTICLE V. - 
ADMINISTRATION AND 
ENFORCEMENT Section 98-113(a) 
Building permits 

RESPONDENT NOT PRESENT 
 
 

EXTENDED TO 1-22-2021 

49 20070015 BORGES,JOAO MARTINS  4339 NW 5 AVE, 
DEERFIELD BEACH, FL 
33064  

Chapter 14 - BUILDINGS AND 
BUILDING REGULATIONS
 Section 14-106(b) - Minimum 
standards for yard and landscape 
areas. 
 
Chapter 98 - LAND DEVELOPMENT 
REGULATIONS - ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS
 ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS 
Section 98 -88(j)(1) Off-street parking 
and loading. 

RESPONDENT NOT PRESENT 
 
 

FINES IMPOSED AS OF 1-22-
2021 FOR $100 PER DAY PER 

VIOLATION 

50 20120045/ post/ 
business tax 

TIVOLI FAIRWAY INVESTMENTS LLC  600 FAIRWAY DR Chapter 38 - FINANCE AND 
TAXATION Section 38-263. - 
Local business tax receipt required. 
 
Chapter 98 - LAND DEVELOPMENT 
REGULATIONS - ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS
 ARTICLE IX. - 
CERTIFICATES OF USE Section 98-
161(b) - Certificate of use permit 
requirements. 

RESPONDENT WAS PRESENT- 
RAFAEL SALCEDO 

 
 

CONTINUED TO 2-24-2021 

Page 46 of 443



 

8 
 

55 
 

20090070/ sign NEWCASTLE INVESTMENTS LLC  501 E SAMPLE RD, 
DEERFIELD BEACH, FL 
33064 

Chapter 102 - SIGNS Section 102-
8.(c)(3)(a)(1) - Signs allowed. 

RESPONDENT NOT PRESENT 
 
 

CERTIFIED WITH $80 
PROSECUTION COST 

56 20080042 / 
business tax 

ASSANTES,ROBERT & MARY  5001 N DIXIE HWY, 
DEERFIELD BEACH, FL 
33064 

Chapter 38 - FINANCE AND 
TAXATION Section 38-263. - 
Local business tax receipt required. 

RESPONDENT NOT PRESENT 
 
 

FINES IMPOSED AS OF 1-22-
2021 FOR $100 PER DAY 

 

57 
 
 
 
 

20080064/ bldg 
permit 

HIGHLANDS PLAZA INC & TMT 
PROPERTIES INC % PAUL BURREL 

4801 N DIXIE HWY, 
DEERFIELD BEACH, FL 
33064 

Chapter 98 - LAND DEVELOPMENT 
REGULATIONS - ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS
 ARTICLE V. - 
ADMINISTRATION AND 
ENFORCEMENT Section 98-113(a) 
Building permits 

RESPONDENT NOT PRESENT 
 
 

EXTENDED TO 2-19-2021 

58 20030090 TOMAZ,ANTONIO ELIAS  4730 NE 1 TER, 
DEERFIELD BEACH, FL 
33064 

Chapter 98 - LAND DEVELOPMENT 
REGULATIONS - ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS
 ARTICLE V. - 
ADMINISTRATION AND 
ENFORCEMENT Section 98-113(a) 
Building permits 

RESONDENT WAS PRESENT-
MAGNO BARBOSA 

 
 

SPECIAL MAGISTRATE DENIED 
EXTENSION 

63 20080039 INTERBOND CORP OF AMER  855 SW NATURA 
BLVD, DEERFIELD 
BEACH, FL 33441 

Chapter 102 - SIGNS Section 102-
14.(c) - Maintenance, violations, 
enforcement and remedies. 
 
Chapter 14 - BUILDINGS AND 
BUILDING REGULATIONS
 Section 14-105(4) - Exterior 
building and structure standards. 
 
Chapter 98 - LAND DEVELOPMENT 
REGULATIONS - ARTICLE IV. - 

RESPONDENT NOT PRESENT 
 
 

CONTINUED TO 2-24-2021 
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SUPPLEMENTARY REGULATIONS
 ARTICLE II. - DEERFIELD 
BEACH LAND DEVELOPMENT 
CODE Section 98-16 - Maintenance of 
development. 

65 20120014 KARTEL,ALLA  410 NE 6 AVE, 
DEERFIELD BEACH, FL 
33441  

Chapter 98 - LAND DEVELOPMENT 
REGULATIONS - ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS
 ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS 
Section 98-91(a)(2) - Miscellaneous 
uses. 

RESPONDENT WAS PRESENT – 
KURT MIKA 

 
 

CONTINUED TO 2-24-2021 

72 
 
 

20080024 DIAMOND KEY INVESTMENT LLC  431 NE 39 ST, 
DEERFIELD BEACH, FL 
33064  

Chapter 34 - ENVIRONMENT - 
ARTICLE III. - NUISANCES
 ARTICLE IV. - JUNKED 
VEHICLES AND ABANDONED 
PROPERTY- Section 34-160 -Parking 
or storage for over 72 hours restricted. 

RESPONDENT NOT PRESENT 
 
 

FINAL ORDER ISSUED       
COMPLY BY 2-19-2021  

$200 PER DAY  
$80 PROSECUTION COST 

 

73 20030001 CLOTHIER,KRISTINA S  NE 4 CT Chapter 98 - LAND DEVELOPMENT 
REGULATIONS - ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS
 ARTICLE III. - ZONING 
DISTRICT REGULATIONS; Sec. 98-
59(a and b)(1-12). - S, open space. 

RESPONDENT WAS PRESENT – 
ATTORNEY ROBERT 

SWEETAPPLE 
 
 

CONTINUED TO ZOOM 
HEARING  

DATE TO BE DETERMINED 
BEFORE 2-24-2021  

 

 
74 

20030002 CLOTHIER,KRISTINA S  NE 4 CT Chapter 14 - BUILDINGS AND 
BUILDING REGULATIONS
 Section 14-106(e) - Minimum 
standards for yard and landscape 
areas 
 

RESPONDENT WAS PRESENT – 
ATTORNEY ROBERT 

SWEETAPPLE 
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Chapter 46 - OFFENSES
 Section 46-33(j) Littering 
 
Chapter 98 - LAND DEVELOPMENT 
REGULATIONS - ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS
 ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS 
Sec. 98-88.(b) - Off-street parking and 
loading. 
 
Chapter 98 - LAND DEVELOPMENT 
REGULATIONS - ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS
 ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS 
Section 98 -88(j)(1) Off-street parking 
and loading. 
 
Chapter 98 - LAND DEVELOPMENT 
REGULATIONS - ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS
 ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS 
Section 98-88.(e) - Off-street parking 
and loading. 

CONTINUED TO ZOOM 
HEARING  

DATE TO BE DETERMINED 
BEFORE 2-24-2021 

75 20030003 CLOTHIER,KRISTINA S  NE 4 CT Chapter 98 - LAND DEVELOPMENT 
REGULATIONS - ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS
 ARTICLE III. - ZONING 
DISTRICT REGULATIONS; Sec. 98-
59(a and b)(1-12). - S, open space. 

RESPONDENT WAS PRESENT – 
ATTORNEY ROBERT 

SWEETAPPLE 
 
 

CONTINUED TO ZOOM 
HEARING  

DATE TO BE DETERMINED 
BEFORE 2-24-2021 
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76 20020129 CLOTHIER,KRISTINA S  NE 4 CT Chapter 14 - BUILDINGS AND 
BUILDING REGULATIONS
 Section 14-106(e) - Minimum 
standards for yard and landscape 
areas. 
 
Chapter 46 - OFFENSES
 Section 46-33(j) Littering 
 
Chapter 98 - LAND DEVELOPMENT 
REGULATIONS - ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS
 ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS 
Sec. 98-88.(b) - Off-street parking and 
loading. 
 
Chapter 98 - LAND DEVELOPMENT 
REGULATIONS - ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS
 ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS 
Section 98 -88(j)(1) Off-street parking 
and loading. 
 
Chapter 98 - LAND DEVELOPMENT 
REGULATIONS - ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS
 ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS 
Section 98-88.(e) - Off-street parking 
and loading. 

RESPONDENT WAS PRESENT – 
ATTORNEY ROBERT 

SWEETAPPLE 
 
 

CONTINUED TO ZOOM 
HEARING  

DATE TO BE DETERMINED 
BEFORE 2-24-2021 

77 20110041 2018-3 IH BORROWER LP % 
INVITATION HOMES - TAX DEPT 

1670 SE 8 AVE, 
DEERFIELD BEACH, FL 
33441  

Chapter 14 - BUILDINGS AND 
BUILDING REGULATIONS
 Section 14-106(b) - Minimum 
standards for yard and landscape 
areas. 

RESPONDENT NOT PRESENT 
 
 

CONTINUED TO 3-24-2021 
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78 20110047 THOROUGHSCAPE INC  5041 NE 7 TER, 
DEERFIELD BEACH, FL 
33064  

Chapter 14 - BUILDINGS AND 
BUILDING REGULATIONS
 Section 14-105(4) - Exterior 
building and structure standards. 
 
Chapter 14 - BUILDINGS AND 
BUILDING REGULATIONS
 Section 14-106(b) - Minimum 
standards for yard and landscape 
areas. 
 
Chapter 98 - LAND DEVELOPMENT 
REGULATIONS - ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS
 ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS 
Section 98-88.(b) - Off-street parking 
and loading. 

RESPONDENT NOT PRESENT 
 
 

CONTINUED TO 2-24-2021 

79 
 

20020035/bldg/ 
post 

VIZZIELLO,DEBORAH M  H/E 
HERRERA,ORLANDO 

4325 NW 4 AVE, 
DEERFIELD BEACH, FL 
33064 

Chapter 98 - LAND DEVELOPMENT 
REGULATIONS - ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS
 ARTICLE V. - 
ADMINISTRATION AND 
ENFORCEMENT Section 98-113(a) 
Building permits 

RESPONDENT NOT PRESENT 
 
 

CONTINUED TO 2-24-2021 

80 20010152 ROCHA,ALEXANDRE  200 NW 43 ST, 
DEERFIELD BEACH, FL 
33064  

Chapter 14 - BUILDINGS AND 
BUILDING REGULATIONS
 Section 14-105(7) - Exterior 
building and structure standards. 
 
Chapter 14 - BUILDINGS AND 
BUILDING REGULATIONS
 Section 14-106(b) - Minimum 
standards for yard and landscape 
areas. 
 

RESPONDENT NOT PRESENT 
 
 

FINAL ORDER ISSUED 
COMPLY BY 2-19-2021 

 $200 PER DAY PER VIOLATION 
$80 PROSECUTION COST 
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Chapter 98 - LAND DEVELOPMENT 
REGULATIONS - ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS
 ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS 
Section 98 -88(j)(1) Off-street parking 
and loading. 

81 20010153/ 
property maint 

HLS INVESTMENT PROPERTY CORP  210 NW 43 ST, 
DEERFIELD BEACH, FL 
33064  

Chapter 14 - BUILDINGS AND 
BUILDING REGULATIONS
 Section 14-106(b) - Minimum 
standards for yard and landscape 
areas. 
 
Chapter 98 - LAND DEVELOPMENT 
REGULATIONS - ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS
 ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS 
Section 98 -88(j)(1) Off-street parking 
and loading. 

RESPONDENT WAS PRESENT – 
LUIZ DA SILVA 

 
 

CONTINUED TO 4-28-2021 

82 20010221 INNOCENT,VILNEY J  351 SW 14 PL, 
DEERFIELD BEACH, FL 
33441  

Chapter 98 - LAND DEVELOPMENT 
REGULATIONS - ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS
 ARTICLE V. - 
ADMINISTRATION AND 
ENFORCEMENT Section 98-113(a) 
Building permits 

RESPONDENT WAS PRESENT- 
VILNEY INNOCENT 

 
 

CONTINUED TO 4-28-2021 

83 
 
 

20030043/ post ST PREUX,HUBERT  4140 NE 4 AVE, 
DEERFIELD BEACH, FL 
33064  

Chapter 98 - LAND DEVELOPMENT 
REGULATIONS - ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS
 ARTICLE V. - 
ADMINISTRATION AND 
ENFORCEMENT Section 98-113(a) 
Building permits 

RESPONDENTS WERE 
PRESENT – DARLENE & 

HERBERT ST PREUX 
 
 

CONTINUED TO 4-28-2021 
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84 20010123 CATALANO,GERALDINE LE 
FORBES,GINA M 

276 MARKHAM M, 
DEERFIELD BEACH, FL 
33442  

Chapter 98 - LAND DEVELOPMENT 
REGULATIONS - ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS
 ARTICLE V. - 
ADMINISTRATION AND 
ENFORCEMENT Section 98-113(a) 
Building permits 

RESPONDENT NOT PRESENT 
 
 

FINAL ORDER ISSUED 
COMPLY BY 2-19-2021   

$225 PER DAY 
$80 PROSECUTION COST 

85 21010011 TORCON USA INC  1273 SE 1 WAY Chapter 14 - BUILDINGS AND 
BUILDING REGULATIONS
 Section 14-106(e) - Minimum 
standards for yard and landscape 
areas. 

RESPONDENT NOT PRESENT  
 
 

5 DAYS FOR COMPLIANCE 
FINAL ORDER ISSUED  
COMPLY BY 2-1-2021  

$200 PER DAY 
$80 PROSECUTION COST 

 

86 20010144 NELSON,DAVID WAYNE  1010 SE 6 ST, 
DEERFIELD BEACH, FL 
33441  

Chapter 98 - LAND DEVELOPMENT 
REGULATIONS - ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS
 ARTICLE V. - 
ADMINISTRATION AND 
ENFORCEMENT Section 98-113(a) 
Building permits 

RESPONDENT NOT PRESENT 
 
 

FINES IMPOSED AS OF 1-22-
2021 FOR $100 PER DAY 

87 20020026 JUSTIN,JOHNSON JUSTIN,MURAL 3205 SW 2 CT, 
DEERFIELD BEACH, FL 
33442 

Chapter 14 - BUILDINGS AND 
BUILDING REGULATIONS
 Section 14-106(b) - Minimum 
standards for yard and landscape 
areas. 
 
Chapter 94 MIN HOUSE
 CHAPTER 94 HOUSING ; 
Sec. 94-7. (d)- Minimum standards for 
maintenance of premises. 
 
Chapter 94 MIN HOUSE
 CHAPTER 94 HOUSING; Sec. 

RESPONDENT NOT PRESENT 
 
 

NUISANCE ABATEMENT 
FINAL ORDER ISSUED 
COMPLY BY 2-5-2021  

$250 PER DAY PER VIOLATION 
$80 PROSECUTION COST 
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94-10 (1) - General interior 
maintenance requirements. 
 
Chapter 94 MIN HOUSE
 CHAPTER 94 HOUSING; Sec. 
94-10 (2) (a) - General interior 
maintenance requirements. 
 
Chapter 94 MIN HOUSE
 CHAPTER 94 HOUSING; Sec. 
94-10 (3) (b) - General interior 
maintenance requirements. 
 
Chapter 94 MIN HOUSE
 CHAPTER 94 HOUSING; Sec. 
94-10 (4) (b) - General interior 
maintenance requirements. 
 
Chapter 94 MIN HOUSE
 CHAPTER 94 HOUSING; Sec. 
94-9 (b) (1) - Minimum standards for 
exterior of structures. 
 
Chapter 98 - LAND DEVELOPMENT 
REGULATIONS - ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS
 ARTICLE V. - 
ADMINISTRATION AND 
ENFORCEMENT Section 98-113(a) 
Building permits 

88 20020031/ 
landscape 

MJR HOME IMPROVEMENTS CORP  670 NE 44 ST, 
DEERFIELD BEACH, FL 
33064 

Chapter 14 - BUILDINGS AND 
BUILDING REGULATIONS
 ARTICLE IV. - PROPERTY 
EXTERIOR MAINTENANCE CODE; 
Section 14-105(8) - Exterior building 
and structure standards. 
 

RESPONDENT WAS PRESENT – 
SIMONE MORAES 

 
 

CONTINUED TO 4-28-2021 
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Chapter 14 - BUILDINGS AND 
BUILDING REGULATIONS
 Section 14-106(b) - Minimum 
standards for yard and landscape 
areas. 
 
Chapter 98 - LAND DEVELOPMENT 
REGULATIONS - ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS
 ARTICLE V. - 
ADMINISTRATION AND 
ENFORCEMENT Section 98-113(a) 
Building permits 
 

89 20070029 VALLETTA,ANTHONY J 
VALLETTA,DANIELLE 

2734 SW 14 CT, 
DEERFIELD BEACH, FL 
33442  

Chapter 98 - LAND DEVELOPMENT 
REGULATIONS - ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS
 ARTICLE V. - 
ADMINISTRATION AND 
ENFORCEMENT Section 98-113(a) 
Building permits 

RESPONDENT NOT PRESENT 
 
 

FINAL ORDER ISSUED  
COMPLY BY 2-19-2021 

$225 PER DAY 
$80 PROSECUTION COST 

 

90 20090068 NMB PROPERTY GROUP LLC   151 FARNHAM G, 
DEERFIELD BEACH, FL 
33442 

Chapter 98 - LAND DEVELOPMENT 
REGULATIONS - ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS
 ARTICLE V. - 
ADMINISTRATION AND 
ENFORCEMENT Section 98-113(a) 
Building permits 

RESPONDENT NOT PRESENT 
 
 

FINAL ORDER ISSUED 
COMPLY BY 2-19-2021 

$80 PROSECUTION COST 
 
 
 

91 19120096 MERCADO,EDNA H/E 
MALDONADO,MIGUEL JR 

250 FARNHAM K, 
DEERFIELD BEACH, FL 
33442  

Chapter 98 - LAND DEVELOPMENT 
REGULATIONS - ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS
 ARTICLE V. - 
ADMINISTRATION AND 

RESPONDENT WAS PRESENT-
EDNA MERCADO 

 
 

CONTINUED TO 4-28-2021 
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ENFORCEMENT Section 98-113(a) 
Building permits 

92 20010135 NARDY,IGOR FAM  1421 SW 4 TER, 
DEERFIELD BEACH, FL 
33441 

Chapter 98 - LAND DEVELOPMENT 
REGULATIONS - ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS
 ARTICLE V. - 
ADMINISTRATION AND 
ENFORCEMENT Section 98-113(a) 
Building permits 

RESPONDENT WAS PRESENT- 
IGOR NARDY 

 
 

CONTINUED TO 4-28-2021 

93 19120055 OLIVEIRA,TEODORO  201 NW 46 CT, 
DEERFIELD BEACH, FL 
33064 

Chapter 14 - BUILDINGS AND 
BUILDING REGULATIONS
 ARTICLE IV. - PROPERTY 
EXTERIOR MAINTENANCE CODE; 
Section 14-105(8) - Exterior building 
and structure standards. 
 
Chapter 98 - LAND DEVELOPMENT 
REGULATIONS - ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS
 ARTICLE V. - 
ADMINISTRATION AND 
ENFORCEMENT Section 98-113(a) 
Building permits 

RESPONDENT WAS PRESENT- 
TEODORO OLIVEIRA 

 
 

EXTENDED TO 4-23-2021 

94 19080142 CHARLES,DOMINGOS M  332 NW 46 ST, 
DEERFIELD BEACH, FL 
33064 

Chapter 14 - BUILDINGS AND 
BUILDING REGULATIONS
 Section 14-106(b) - Minimum 
standards for yard and landscape 
areas. 

RESPONDENT NOT PRESENT 
 
 

FINES TO BE RECERTIFIED 

95 19080263 OSSLUND,ERNEST N  371 NW 46 ST, 
DEERFIELD BEACH, FL 
33064 

Chapter 14 - BUILDINGS AND 
BUILDING REGULATIONS
 Section 14-106(b) - Minimum 
standards for yard and landscape 
areas.                  

RESPONDENT NOT PRESENT 
 
 

EXTENDED TO 4-23-2021 
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96 
 
 

21010010/ 
repeat 

381 THE COVE LLC  381 NE 15 AVE Chapter 58 - SOLID WASTE
 DIVISION 3. - RESIDENTIAL 
COLLECTION Section 58-70.(f) - 
Preparation of bulky yard and 
vegetative wastes. 

RESPONDENT NOT PRESENT 
 
 

REPEAT FINAL ORDER ISSUED  
FINES IMPOSED FOR $200 FOR 

2 DAYS PLUS $80 
PROSECUTION COST 

97 21010013 FRANCIS,NEVILLE & 
FRANCIS,VILMA 

5321 NE 10 AVE Chapter 58 - SOLID WASTE
 DIVISION 3. - RESIDENTIAL 
COLLECTION Section 58-70.(f) - 
Preparation of bulky yard and 
vegetative wastes. 

RESPONDENT NOT PRESENT 
 
 

FINDING OF FACT ORDER 
ISSUED 

98 20110038/ cm WHITE,JONATHAN JONATHAN 
WHITE REV TR 

341 SE 3 PL Chapter 34 - ENVIRONMENT - 
ARTICLE III. - NUISANCES
 ARTICLE VII. - ABANDONED 
REAL PROPERTY Section 34-144 - 
Maintenance requirements. 

RESPONDENT NOT PRESENT 
 
 

CERTIFIED WITH $80 
PROSECUTION COST 

 

99 20120027 KOWALSKI,ANNE M EST  1313 SE 2 AVE Chapter 34 - ENVIRONMENT - 
ARTICLE III. - NUISANCES
 ARTICLE VII. - ABANDONED 
REAL PROPERTY Section 34-144 - 
Maintenance requirements. 

RESPONDENT NOT PRESENT 
 
 

FINES IMPOSED AS FO 1-22-
2021 FOR $100 PER DAY 

 

100 20120029 GRIFFIN,JAMES K GRIFFIN,KRISTA 
BAKER 

217 NE 45 CT Chapter 34 - ENVIRONMENT - 
ARTICLE III. - NUISANCES
 ARTICLE VII. - ABANDONED 
REAL PROPERTY Section 34-144 - 
Maintenance requirements. 
 

RESPONDENT NOT PRESENT 
 
 

CERTIFIED WITH $80 
PROSECUTION COST 

 

A 19100011/  MOORER,MARGARET F 
MOORER,EPHRAIM ETAL 

417 NE 1 AVE, 
DEERFIELD BEACH, FL 
33441 

Section 110.15 BUILDING SAFETY 
INSPECTIONS Sec 110.15 (B)(1) 
Building Safety Inspection 40 Year 

RESPONDENTS WERE 
PRESENT -ANITA MOORER 

EPHRAIM MOORER 
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PAYMENT EXTENSION GIVEN 
UNTIL 12-31-2021 IN THE  

AMOUNT OF $12,580 
 

B 16090081/  WOOD,JULIET 910 NE 49 ST Chapter 14 - BUILDINGS AND 
BUILDING REGULATIONS
 Section 14-105(1). - Exterior 
building and structure standards. 
 
Chapter 14 - BUILDINGS AND 
BUILDING REGULATIONS
 Section 14-105(7). - Exterior 
building and structure standards. 
 
Chapter 14 - BUILDINGS AND 
BUILDING REGULATIONS
 Section 14-105(8). - Exterior 
building and structure standards. 
 
Chapter 58 - SOLID WASTE
 ARTICLE I. - IN GENERAL 
Section 58-3. - Maintenance of area. 
 
Chapter 58 - SOLID WASTE
 DIVISION 3. - RESIDENTIAL 
COLLECTION Section 58-69.(g) - 
Preparation and storage of residential 
refuse 

RESPONDENT WAS PRESENT – 
JEFFREY MILLER 

LORAINE CHALMERS 
 
 

PAYMENT EXTENSION GIVEN 
UNTIL 3-24-2021 IN THE 

AMOUNT OF $2,175 

C 19080195 BROWN,FELICIA & RICHIE  320 NW 37 ST Chapter 14 - BUILDINGS AND 
BUILDING REGULATIONS
 ARTICLE IV. - PROPERTY 
EXTERIOR MAINTENANCE CODE; 
Section 14-105(8) - Exterior building 
and structure standards. 
 
Chapter 14 - BUILDINGS AND 
BUILDING REGULATIONS

RESPONDENT WAS PRESENT- 
RICHIE BROWN 

 
 

FINES MITIGATED FOR $2,000 
TO BE PAID BY 6-23-2021 
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 Section 14-106(b) - Minimum 
standards for yard and landscape 
areas. 
 
Chapter 34 - ENVIRONMENT - 
ARTICLE III. - NUISANCES
 ARTICLE IV. - JUNKED 
VEHICLES AND ABANDONED 
PROPERTY- Section 34-160 -Parking 
or storage for over 72 hours restricted. 
 
Chapter 66 - TRAFFIC AND 
VEHICLES Section 66-61(b). - 
Parking of commercial vehicles on 
public streets and commercially zoned 
property. 
 
Chapter 98 - LAND DEVELOPMENT 
REGULATIONS - ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS
 ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS 
Section 98 -88(j)(1) Off-street parking 
and loading. 
 
Chapter 98 - LAND DEVELOPMENT 
REGULATIONS - ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS
 ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS 
Section 98-88.(b) - Off-street parking 
and loading. 

D 19120027 LAKE ISLAND RENTALS LLC  4407 NW 4 AVE Chapter 98 - LAND DEVELOPMENT 
REGULATIONS - ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS
 ARTICLE IV. 
SUPPLEMENTARY REGULATIONS 

RESPONDENT WAS PRESENT -
WANESSA RODRIGUES 
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Sec. 98-80(N)(1) - Landscape 
Requirements. 

FINES MITIGATED FOR $550 TO 
BE PAID BY 2-24-2021 

E 17090007 LOTUS COMMERCE CENTER LLC 830 NE 41 CT Chapter 78 - COMMUNITY 
APPEARANCE BOARD Section 78-5. 
- Submission of plans and 
specifications. Community Appearance 
Board Requirement 
 
Chapter 98 - LAND DEVELOPMENT 
REGULATIONS - ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS
 ARTICLE II. - DEERFIELD 
BEACH LAND DEVELOPMENT 
CODE Section 98-16 - Maintenance of 
development. 

RESPONDENT NOT PRESENT 
 
 

FINES SETTLED FOR $11,000 
ON BOTH CASES TO BE PAID 

BY 2-24-2021 

F 18020002 LOTUS COMMERCE CENTER LLC 830 NE 41 CT Chapter 14 - BUILDINGS AND 
BUILDING REGULATIONS
 Section 14-105(4) - Exterior 
building and structure standards. 
 
Chapter 14 - BUILDINGS AND 
BUILDING REGULATIONS
 Section 14-106(a) - Minimum 
standards for yard and landscape 
areas. 
 
Chapter 14 - BUILDINGS AND 
BUILDING REGULATIONS
 Section 14-106(b) - Minimum 
standards for yard and landscape 
areas. 
 
Chapter 58 - SOLID WASTE
 DIVISION 3. - RESIDENTIAL 
COLLECTION Section 58-70.(f) - 

RESPONDENT NOT PRESENT 
 
 

FINES SETTLED FOR $11,000 
ON BOTH CASES TO BE PAID 

BY 2-24-2021 
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Preparation of bulky yard and 
vegetative wastes. 

G 20060033 FARIAS, ELISABETH MELLO DE / 
Carlos Eduardo 

1060 CRYSTAL LAKE 
DR 

Chapter 38 - FINANCE AND 
TAXATION Section 38-263. - 
Local business tax receipt required. 
 
Chapter 98 - LAND DEVELOPMENT 
REGULATIONS - ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS
 ARTICLE IV. - 
SUPPLEMENTARY REGULATIONS; 
Sec 98-106 (d) (1) Vacation Rental 
Registration Requirement 
 

RESPONDENTS WERE 
PRESENT- 

ELISABETE FARIAS 
CARLOS EDUARDO 

 
 

FINES MITIGATED FOR $1,280 
TO BE PAID BY 7-28-2021 

H 00-2282 RAMCO ACQUISITIONS III LLC/ Atty. 
Janna Lhota 

1025 S FEDERAL HWY BUILDING PERMITS - DRIVEWAY RESPONDENT NOT PRESENT  
 
 

FINES SETTLED FOR $1,500 TO 
BE PAID BY 2-24-2021 

 

 

 

SPECIAL MAGISTRATE MINUTES 

CITY OF DEERFIELD BEACH, FLORIDA 

 

____________________________________                                             ________________________________         

Douglas Gonzales, Special Magistrate            Date  
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PLANNING AND ZONING BOARD 

CITY OF DEERFIELD BEACH, FLORIDA 

January 7, 2021 

MEETING MINUTES  
 

A regular meeting of the Planning and Zoning Board of the City of Deerfield Beach, a municipal 

corporation of Florida, was called to order on the above date at 7:02 p.m. in the City Commission 

Chambers by Thomas Plaut, Chair. 

 

ROLL CALL 
 

Present:     Thomas Plaut, Chair 

Brian Bennett, Vice Chair 

Michelle Balaun 

  Bridget Beckford  

  Kanthiah Easwara Chandran, Alternate 

  William Lane 

 

Also Present: Stephen Graham, Assistant Director of Planning & Development Services 

  Jenna Lane, Planner 

 Anthony Soroka, City Attorney 

 Heather Montemayor, Assistant City Clerk 

  

Absent: Gail Davis, Alternate   

John Gibilaro, Alternate 

 

PLEDGE OF ALLEGIANCE 

 

SEATING OF ALTERNATES 

 

None. 

 

APPROVAL OF MINUTES OF PREVIOUS BOARD MEETING 

 

Motion was made by Vice Chair Bennett and seconded by Ms. Balaun to approve the minutes of 

November 5, 2020. The motion CARRIED by unanimous vote. 

 

Stephen Graham, Assistant Director of Planning & Development Services, introduced William 

Lane, the new District 3 representative.  

 

Thereafter, Mr. Lane provided a brief overview of his background.  

 

Chair Plaut recognized Richard Rosenzweig, former District 3 Commissioner.  

 

OLD BUSINESS 

 

None. 
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NEW BUSINESS 

P.H. 2021-026: APPLICATION 19-R-186 (PROJECT NAME: SOUTHERN DREAM 

REZONE) 

Applicant: SOUTHERN DREAM PROPERTIES, LLC, REPRESENTED BY KAITLYN 

FORBES OF   MELLGREN PLANNING GROUP. 

Proposal: Rezoning application seeking approval to rezone approximately .8688 gross acres 

(.5940 net acres) from RS-7 (Residence, Single-Family) to RM-10 (Residence, Multi-Family). 

Location: The properties are generally described as several parcels of land in LAURA & 

GLENDA ESTATES 183-100 B LOTS 1,2,3, & 4 and located at 111,121, 131, & 141 S.W. 2nd 

Terrace. 

 

SUMMARY BACKGROUND/EXPLANATION 

 

The request is to rezone the subject property from RS-7 (Residence, Single-Family) to RM-10 

(Residence, Multi-Family) under the Deerfield Beach Land Development Code.   

 

The Applicant intends to develop the subject property for eight (8) townhouse dwelling units. 

Although a site plan application has not been submitted for the property at this time, a conceptual 

plan has been provided by the applicant (attached) to demonstrate compliance with regulations 

set forth in the Land Development Code.  

 

A trip generation analysis will be required with the submittal of the site plan application to 

develop the referenced parcels.  

 

It should be noted that Plat Note Amendment Application No. 19-P-220 is also in review and 

subject to City Commission approval to accommodate the development and intent of the 

proposed rezoning. 

 

The Planning and Zoning Division is unaware of any historical significance of the property or 

prior historical activities associated with the site. 

 

The application has been reviewed by the Development Review Committee (Planning & Zoning 

and Environmental Services). All staff comments have been addressed. The application is 

considered to be in compliance with the Land Development Code. Staff DRC comments are 

attached to this report.  

 

Staff’s review of Application No. 19-R-186 has determined that the rezoning of the subject 

property to RM-10 (Residence, Multi-Family) will further the goal of the City to make the 

zoning on the property compatible with the land use designation to Residential Moderate (10 

du/ac). Furthermore, the proposed rezoning application is consistent with the goals, objectives 

and policies of the Future Land Use Element of the Deerfield Beach Comprehensive Plan and 

City Land Development Code. 

 

Stephen Graham, Assistant Director of Planning & Development Services, provided a brief 

overview of the item. He stated that 100 letters were sent out; two (2) were returned and no 

letters of approval or denial were received.  
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Kaitlyn Forbes, 3350 NW 53rd Street, Fort Lauderdale, representing the applicant, provided a 

brief PowerPoint presentation.  

 

Summary of Request – Ms. Forbes explained that the applicant is requesting to rezone 

approximately 0.86 acres from RS-7 to RM-10, which is consistent with the existing future land 

use designation of RM-10. These designations together will accommodate the maximum 

development of 10 dwelling units per acre and establish a gateway entrance that serves as a 

transition zone from the adjacent commercial into the single-family neighborhood. Ms. Forbes 

said there is also a concurrent application to amend the plat note for consistency, which will go 

before the City Commission in February.  

 

Current Conditions – Ms. Forbes outlined the property on a map, which is comprised of four (4) 

vacant lots. The property is located just one (1) block from Hillsboro Boulevard and surrounded 

by a mix of commercial, multi-family and dense single-family detached dwelling units.  

 

Future Land Use – Ms. Forbes outlined the property on the future land use map and explained 

that the entire neighborhood is designated RM-10 with the maximum density of 10 du/ac.  

 

Existing Zoning – Ms. Forbes outlined the property on the existing land use map, which goes 

from B-1 to RS-7. She explained that usually there is a more subtle transition from business to 

residential; whereas, the RM-10 zoning designation will accommodate the townhouse 

development and provide a better transition point. She reiterated that the rezoning request is 

consistent with the future land use designation.  

 

Proposed Conditions – Ms. Forbes displayed a character map demonstrating the types of 

development, as well as the transition and gateway the new development will provide.  

 

Conceptual Plan – Ms. Forbes provided a photograph of the conceptual plan and explained that 

the specific design is not part of the rezoning approval; however, it demonstrates that the 

applicant can meet all the land development code standards. The proposal includes two (2) 

separate townhouse buildings with four (4) units in each building that will eventually be split by 

title and under fee simple ownership. Further, Ms. Forbes said the proposed development will 

have a density of 7.14 units per acre, which is 0.14 units per acre beyond the existing density 

maximum of the RS-7. She explained that the true need for the zoning change is to accommodate 

a different building typology, i.e. townhouse, which is not available in the RS-7 district; 

nonetheless, townhouses are single-family developments, just attached.  

 

Site Design – Ms. Forbes displayed a photograph of the approximate site design. She explained 

that although single-family detached may be appropriate at the core of the neighborhood, urban 

design standards dictate the proposed area as a transition zone; whereby, townhouses are 

compatible with detached single-family development. She said the comingling of these type uses 

is throughout many esteemed neighborhoods across the country. Ms. Forbes stated that 

developing detached units could potentially hinder the overall site development; whereas, 

building lot line to lot line can cause drainage issues and leave minimal side yards. The proposed 

design leaves a generous gap between the two (2) buildings, providing adequate room for proper 

site design.  
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Conceptual Elevation Design – Ms. Forbes displayed various photographs of the preliminary 

architectural designs of the two (2) buildings. Each unit will include an individual garage, 

balconies and enhanced architectural features. She explained that the applicant plans to wrap the 

sides of the building with equal levels of architectural treatment.  

 

Thereafter, Ms. Forbes displayed photographs of the site from various directions.  

 

Transition Zone – Ms. Forbes explained that a transition zone is merely a shift in density and 

intensity back off the primary avenue into the neighborhood core.  

 

Rezoning Criterion #1 – Ms. Forbes said the first zoning criterion is that the petition for a change 

of zoning will not result in spot zoning or contract zoning. Thereafter, she provided a brief 

explanation of spot zoning. This rezoning is not spot zoning because the use remains residential 

and the proposed density is only 0.14 units beyond the existing permitted density. Further, the 

proposed amendment brings the zoning designation in conformance with the existing future land 

use density.  

 

Rezoning Criterion #2 – Ms. Forbes said the second zoning criterion is that the proposed change 

is consistent with the goals, objectives, and policies of the City’s Comprehensive Plan; whereby, 

the proposed development would accommodate infill development within an established 

neighborhood. The proposed rezoning will also accommodate development of modern townhome 

or villa style units. Inherently, these type units are more affordable than traditional single-family 

units and provide an opportunity for entry level home ownership and smaller households.  

 

Continuing, Ms. Forbes said the proposed rezoning would accommodate townhome or villa-style 

housing units. This housing typology would serve as a best-practice model transition from 

neighboring highway oriented commercial uses to the traditional single-family development 

established in the existing neighborhood. Lastly, the proposed rezoning would accommodate 

redevelopment of a vacant block face. This block face is an important gateway area and 

development would help establish an attractive and activated entrance into the neighborhood.  

 

Rezoning Criterion #3 – Ms. Forbes said the third rezoning criterion is that conditions have 

substantially changed from the present zoning district classification and makes the passage of the 

proposed change necessary. She explained that market changes were the primary driver for the 

requested rezoning; whereby, Broward County is statistically one of the highest cost-burden 

counties in the country in terms of housing.  

 

Rezoning Criterion #4 – Ms. Forbes said the fourth criterion is that the proposed change will not 

adversely influence residential living conditions in the adjacent and neighboring communities. 

The properties located within a 500-foot radius are largely single-family development; whereby, 

the proposed site is comprised of the entire western block face at the entrance of the 

neighborhood, which gives the applicant the opportunity to develop an attractive block face. The 

infill residential development within this neighborhood will have a positive aesthetic and 

economic impact to the entrance.   

 

Rezoning Criterion #5 – Ms. Forbes said the fifth criterion is that the proposed change is 

compatible with development(s) in the adjacent and neighboring uses and zoning. The properties 
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within 500 feet of the property site are zoned B-1 commercial and RS-7 residential. She 

reiterated that the subject block face serves as a transition from the commercial frontage along 

Hillsboro Boulevard into the single-family neighborhood. Further, Ms. Forbes stated that 

townhome development is single-family development and is the ideal transition from 

commercial into the neighborhood.  

 

Summary – Ms. Forbes reiterated that the applicant is requesting to rezone approximately 0.86 

acres from RS-7 to RM-10, which is consistent with the future land use RM-10. She advised that 

the proposed application accommodates infill development to serve as a neighborhood gateway, 

satisfies all criteria for a rezoning request, complies with both the City’s Comprehensive Plan 

and Code, and furthers the City’s vision for redevelopment and neighborhood revitalization.  

 

In response to Vice Chair Bennett’s questions, Mr. Graham replied that RS-7 is a single-family 

zoning district that allows for smaller lots to be developed as single-family developments; 

whereby, RM-10 allows for the addition of multi-family uses to the same height as RS-7 and RS-

5, 35 feet. Further, he said a lot of the development in this area is extremely old, so many of the 

properties existed before these zoning districts were enacted.  

 

In response to Mr. Lane’s questions, Ms. Forbes replied that the square footage of the units will 

be established during site plan approval; however, the conceptual plan listed the square footage 

of the units between 2,000 - 3,000 square feet. Further, she said the price of the units has not 

been discussed.  

 

In response to Vice Chair Bennett’s question, Mr. Graham replied that this proposal, which is 

subject to a separate site plan application for townhomes, cannot move forward under the RS-7 

zoning designation.  

 

In response to Chair Plaut’s questions, Ms. Forbes replied that there will be a 25-foot gap 

between the two (2) buildings, which complies with code. Further, she stated that the balconies 

outlined in the proposed design will be located on the east and westside of the units.  

 

Chair Plaut opened the public hearing.  

 

Gwendolyn Major, 466 NW 1st Terrace, Deerfield Beach, asked for clarification on the location 

of this property.  

 

Thereafter, Mr. Graham displayed a map outlining the location.  

 

Barri McMillon, 456 NW 1st Terrace, Deerfield Beach, said the townhomes are beautiful but 

expressed concern with pricing, whereas, the cost should benefit the people in the neighborhood. 

Further, she asked what other steps need to be done before the project is completed.  

 

Richard Rosenzweig, 97 Farnham E, Deerfield Beach, stated that this is the first of many 

hearings for this project and since it is a Toll Brothers project it will be priced accordingly.  

 

Motion was made by Vice Chair Bennett and seconded by Ms. Balaun to close the public 

hearing. The motion CARRIED by unanimous vote. 
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Ms. Forbes clarified that this is not a Toll Brothers project.  The applicant is someone who has 

lived in the local area their entire life and will construct the project themselves, so it will benefit 

the neighborhood.  Nevertheless, the pricing concerns will be provided to the applicant. 

Furthermore, these properties could build as single-family units by right, but are typically much 

more expensive than multi-family.  

 

Vice Chair Bennett provided a brief history of this property.  The applicant requested to rezone 

the property to RS-7 years ago and is now requesting RM-10. He explained that the process is 

extremely lengthy, and changes could be made once this rezoning is approved; therefore, the 

design and pricing should not be a concern at this point.   

 

Anthony Soroka, City Attorney, stated that this board provides recommendations, but the final 

decision is made by the City Commission. He advised that the Board can recommend denial, 

approval or approval with conditions.  

 

Motion was made by Vice Chair Bennett and seconded by Ms. Balaun to approve P.H. 2021-

026: Application 19-R-186 as submitted. The motion CARRIED by unanimous vote. 

 

STAFF REPORT 

 

Stephen Graham, Assistant Director of Planning & Development Services, said there will be a 

meeting in February and the Board will be notified accordingly.    

 

CHAIRMAN'S REPORT 

 

None.  

 

MEMBERS’ REPORTS 

None.  

ADJOURNMENT 

 

Motion was made by Vice Chair Bennett and seconded by Ms. Beckford to adjourn the meeting 

at 7:57 p.m. The motion CARRIED by unanimous vote. 

 
 

                                                                   _____________________________                                                                                                                                      

Thomas Plaut, Chair 

Planning and Zoning Board 
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 COMMUNITY APPEARANCE BOARD 
MEETING MINUTES 

CITY OF DEERFIELD BEACH, FLORIDA 
January 13, 2021 

 
 
A regular meeting of the Community Appearance Board of the City of Deerfield Beach, a 
municipal corporation of Florida, was called to order on the above date at 7:03 p.m. in the City 
Commission Chambers, Deerfield Beach, by Chair Belton. 
 
Roll call showed: 
 
Present:            Harry Belton, Chair  
                         Terrance Glunt, Vice Chair 
                          Mark Damiano, Alternate 
  
Also Present:  Anthony Soroka, City Attorney 
                         Stephen Graham, Assistant Director of Planning and Development Services 
   Tracy Britten, Administrative Support Specialist  
 
Absent:  Jerry Dubois 
  Jack Hugentugler  
  Patrick Morris 
     
 

APPROVAL OF MINUTES OF PREVIOUS MEETING 
 
Vice Chair Glunt made a motion, seconded by Mr. Damiano to approve the October 28, 2020 
meeting minutes as submitted. The motion CARRIED by unanimous vote. 
 

NEW ITEMS 
 

 
Due to unforeseen circumstances, Item #6980 was deferred. 
 
 

Stephen Graham, Assistant Director of Planning and Development Services, displayed images 
captured via Google maps. Thereafter, he provided a brief overview regarding the minor site plan 
modification.  

#6980 
Eureka Plaza 
700-758 SW 10 St.  
Building Paint Change 

#6983 

Century Village East Master Management 
3501 West Dr. 
Minor Site Plan Modification 
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Discussion ensued regarding the proposed wall color choices: Aesthetic White will be painted on 
the wall post caps and the trim along the top of the wall. Mindful Gray for the wall panel sections 
to match the Sandpiper Community. The project includes the installation of a new 8-foot-tall 
decorative concrete wall which will replace the chain link fence along the property line. The wall 
sections are 20 feet in length with “H” posts for support. Two (2) 36-inch-tall creeping fig vines 
will be maintained at the full height of the wall. The existing trees along the chain link fence will 
remain after the installation of the wall. 
 
The item was opened for public input.  
 
Comments were provided by Vice Mayor Parness, thereafter, public comments closed. 
 
At the applicant’s request, Chair Belton announced that Item #6983 is deferred. 
 
 

Stephen Graham, Assistant Director of Planning and Development Services, displayed images 
captured via Google maps. Thereafter, he provided a brief overview regarding the sign variance. 
 
The existing asphalt pavement will be removed and sod will be added. The proposed doubled sided 
illuminated monument sign with LED lighting will be installed on a stucco finish base. The 
existing sidewalk and handicap ramp in front of the building will remain on the property. 
 
Vice Chair Glunt made a motion, seconded by Mr. Damiano to approve Item #6982 with conditions. 
The motion CARRIED by unanimous vote. 
 
 

REPORTS 
 
Comments by Deerfield Beach City Attorney 
 
Anthony Soroka, City Attorney, wished the board members a Happy New Year. 
 
Comments by Deerfield Beach Planning and Development Services Department 

 
Stephen Graham, Assistant Director of Planning and Development Services, advised the board that 
the next meeting date will be held on Wednesday, January 27, 2021. 
 
 

 
 
 
 

#6982 

Spy Spot Inv LLC 
825 S Federal Hwy. 
Sign Variance 
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ADJOURNMENT 

 
Chair Belton adjourned the meeting at 8:20 p.m. 
 
 
 

_________________________________ 
Harry Belton, Chair 

Community Appearance Board 
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 COMMUNITY APPEARANCE BOARD 
MEETING MINUTES 

CITY OF DEERFIELD BEACH, FLORIDA 
January 27, 2021 

 
 
A regular meeting of the Community Appearance Board of the City of Deerfield Beach, a 
municipal corporation of Florida, was called to order on the above date at 6:59 p.m. in the City 
Commission Chambers, Deerfield Beach, by Chair Belton. 
 
Roll call showed: 
 
Present:            Harry Belton, Chair  
                         Terrance Glunt, Vice Chair 
  Jack Hugentugler  
                          Mark Damiano, Alternate 
  
Also Present:  Anthony Soroka, City Attorney 
                         Eric Power, Director of Planning and Development Services 
   Tracy Britten, Administrative Support Specialist  
 
Absent:  Jerry Dubois 
  Patrick Morris 
     
 

APPROVAL OF MINUTES OF PREVIOUS MEETING 
 
None. 
 

DEFERRED ITEMS 
 

 
Eric Power, Director of Planning and Development Services, displayed images captured via 
Google maps. Thereafter, he provided a brief overview regarding the building paint change. 
 
The building paint colors include Westchester Gray for the wall and dumpster enclosure; Colonial 
Revival Gray for the trim and around the signage.  
 
Vice Chair Glunt made a motion, seconded by Mr. Damiano to approve Item #6980 as submitted. 
The motion CARRIED by unanimous vote. 
 
 
 

#6980 
Eureka Plaza 
700-758 SW 10 St.  
Building Paint Change 
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Eric Power, Director of Planning and Development Services, displayed images captured via 
Google maps. Thereafter, he provided a brief overview regarding the minor site plan modification.  
 
Discussion ensued regarding the second wall design. To address concerns previously raised, the 
wall design will be installed in repeating 300-foot intervals and offset by the original design. With 
two wall designs, there will be 300 feet of smooth wall surface, followed by 300 feet of textured 
wall surface, repeating throughout the installation of the new wall.   
 
In addition to the wall surface having an alternating design, the applicant proposed the use of two 
plant materials, Creeping Fig and the Florida Flame Vine, at a 70/30 split in favor of the Creeping 
Fig.  
 
Vice Chair Glunt made a motion, seconded by Mr. Hugentugler to approve Item #6983 with 
conditions. The motion CARRIED by unanimous vote. 
 
 

NEW ITEMS 
 
 

Eric Power, Director of Planning and Development Services, displayed images captured via 
Google maps. Thereafter, he provided a brief overview regarding the major site plan modification.  
 
The proposed scope of work will be the expansion of an existing solid waste and recycling facility. 
Colors include: Hyper Blue to be painted on the metal building; Sierra Redwood for the metal 
columns, Gauntlet Gray on the overhang roof, gutter, downspout, aluminum railing and garage 
door. The metal roof will be painted Gray Screen, concrete clocks will be beige and the stucco 
band will be Song Thrush. High Reflective White will be painted on 8 inches of the wall with sand 
finish stucco. The doors and windows will be tinted glass with gray and bronze frames. The 
existing Hong Kong Orchid Trees, six (6) Gumbo Limbo Trees, and three (3) Sabal Palms will all 
remain on the property.  
 
Vice Chair Glunt made a motion, seconded by Mr. Damiano to approve Item #6984 as submitted. 
The motion CARRIED by unanimous vote. 
 
 

REPORTS 
 

#6983 

Century Village East Master Management 
3501 West Dr. 
Minor Site Plan Modification 
 

#6984 

J&A Waste Corporation 
1810 SW 42 Way  
Major Site Plan Modification 
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Comments by Deerfield Beach City Attorney 
 
Anthony Soroka, City Attorney, advised that he will update the Board at the next meeting, if 
necessary, on any filed bills in the 2021 Florida Legislative Session. 
 
Comments by Deerfield Beach Planning and Development Services Department 

 
Eric Power, Director of Planning and Development Services, advised the board that next meeting 
maybe canceled, because there are no current items for review; however, his staff will 
communicate with the board as to when the next meeting will be held.  
 

 
 

ADJOURNMENT 
 
Chair Belton adjourned the meeting at 7:57 p.m. 
 
 
 

_________________________________ 
Harry Belton, Chair 

Community Appearance Board 
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City Commission Meeting - April 20, 2021 

DEERFIELD BEACH - YOU ARE HEREBY NOTIFIED that the Regular City Commission 
meeting will be held on Tuesday, April 20, 2021, at 7:00 PM in the City Commission Chambers 
located at the City Hall Complex, 150 NE 2nd Avenue, Deerfield Beach, Florida.  A quorum of 
the City Commission will be physically present at the meeting and the City will be utilizing 
communications media technology with most City staff participating through video conferencing. 
 
The April 20, 2021, Regular City Commission meeting will proceed utilizing communications 
media technology; however, the City Commission Chambers located at the City Hall 
Complex, 150 NE 2nd Avenue, Deerfield Beach, will be open to the public as an additional 
method for speakers wishing to speak on items with such attendees required to adhere to 
temperature checks, wear facial coverings and maintain social distancing. A copy of the agenda 
for the April 20, 2021 meeting will be available at http://www.deerfield-beach.com/1554/Meetings-
Agendas.  
 
Attending and Viewing the City Commission Meeting: 
 
This meeting will be broadcast live for members of the public. There are several options available 

to the public to attend/view the meeting: 

1. In Person Attendance.  Attend in person in the City Commission Chambers adhering to 

social distancing protocols, face covering requirements and tempature checks at entry. 

 

2. Zoom 

 
a. Via Zoom Online - Access to the meeting will begin at 6:45 PM on April 20, 2021. 

i. Use the following link below to access the meeting via Zoom:  
https://deerfield-beach.zoom.us/j/89813300666?pwd=NTR3bUxtNERyZEN3ZkpWdEJwLzhZQT09 

ii. The video camera display feature is disabled for public use 
 

b. Via Zoom Telephone - Join the meeting via telephone (audio only) using the Call-in 
number below, followed by the Meeting ID when prompted. No computer or access code 
is required.  

 
Call-in Number: (312) 626-6799,   Meeting ID: 898 1330 0666#, Participant ID: #, Passcode: 252036#  

 
For more information on using Zoom, please visit Zoom Support at the following link: 
https://support.zoom.us/hc/en-us. 
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3. YouTube 
 
The meeting will also be available to the public via YouTube for audio and video access; 
however, public participation, i.e. comments are not possible.  The link to watch the meeting 
via YouTube will be active no later than 6:45 PM on April 20, 2021, and can be found by 
clicking the camera icon in the Media column at http://www.deerfield-
beach.com/1554/Meetings-Agendas. 
 

Providing Public Comment: 
 
Public participation is strongly encouraged.  Your comments will be limited to three minutes per 
person.  To participate, please choose the option best for you and remember to include your name 
and address for the record.   
 
1. In person  - Public comment may be given in the Commission chambers during the applicable 

public comment portion of the meetin. 
 

2. Via Email - Public comments and documents may be submitted via email to 
web.clerk@dfb.city. Public comments will be read aloud during the meeting and added to the 
record. Emails can be submitted prior to the meeting or until the public hearing session is 
closed.   

 
3. Live Zoom Video Participation - If attending via Zoom online, at the appropriate public 

comment period, click “raise hand” on the bottom of the “participants” tab, and your audio will 
be unmuted when you are recognized. 
 

4. Live Zoom Telephone Participation - If attending via Zoom by telephone, at the appropriate 
public comment period, press *9 to “raise your hand” and your audio will be unmuted when 
you are recognized. 

 
IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT AND FLORIDA 

STATUTE 286.26, PERSONS WITH DISABILITIES NEEDING SPECIAL ACCOMMODATION 

TO PARTICIPATE IN THIS PROCEEDING SHOULD CONTACT THE CITY CLERK NO LATER 

THAN 3 DAYS PRIOR TO THE MEETING AT (954) 480-4213 FOR ASSISTANCE. 

 
Should you have any questions, please feel free to contact the City Clerk’s Office at 
954.480.4213. For additional information on the agenda items for the Commission meeting, 
please visit www.dfb.city.   
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150 NE 2nd Ave City of Deerfield  Beach Deerfield Beach, FL 
33441 

Face Sheet 954-480-4200 

File Number: I.D. 2021-580 

Agenda Date: 4/20/2021 Status: PUBLIC HEARINGS – 
SECOND READING 

In Control: City Commission 

Title 
P.H. 2021-055: ORDINANCE 2021/ - AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF DEERFIELD BEACH, 
FLORIDA, AMENDING CHAPTER 2 "ADMINISTRATION," ARTICLE II "BOARDS, COMMITTEES, COMMISSIONS," DIVISION 
13 "DEERFIELD BEACH EDUCATION ADVISORY BOARD," OF THE CITY CODE TO AUTHORIZE THE EDUCATION ADVISORY 
BOARD TO REVIEW APPLICATIONS AND RECOMMEND NOMINEES FOR A HIGH SCHOOL ACADEMIC SCHOLARSHIP 
AND TO PROVIDE FOR REMOVAL OF BOARD MEMBERS DUE TO UNEXCUSED ABSENCES; PROVIDING FOR 
CODIFICATION, SEVERABILITY, CONFLICTS, AND AN EFFECTIVE DATE. 

Recommended Action 
Commission to vote on Ordinance 

Voting Requirement 
Adoption requires a 3/5 vote of the City Commission 

Background/History  

The City of Deerfield Beach re-established the Education Advisory Board ("EAB") in August 
2017 and provided the purpose, membership and appointments, terms of office, and duties of the 
board. 

Current Activity  

On February 5, 2019, the City Commission approved Ordinance 2019/003, amending the City Code 
to authorize the EAB to review applications and recommend recipients for the Student 
Scholar Athlete of the Month.  

At the meeting, the City Commission asked the EAB to consider recognizing non-athlete students as 
well. The EAB is recommending the establishment of a High School Academic Scholarship and 
the Elementary and Middle School Academic Achievement Award. 

The Elementary and Middle School Academic Achievement Award will provide recognition 
to elementary and middle school students on a quarterly basis. The EAB will review 
nominations provided by schools within the City and recommend nominees for award to the City 
Commission. The High School Academic Scholarship will provide two high school students, who 
live within the City of Deerfield Beach, with an academic scholarship. The EAB will review 
applications and recommend two applicants to the City Commission for award. 

The attached Ordinance amends the City Code to permit the EAB to review the 
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nominations/applications for these awards and recommend recipients to the City Commission. The 
EAB has also requested an amendment to the City Code to provide for removal of a Board Member 
upon having three unexcused absences in a calendar year. 

On January 14, 2020, the Mayor recommended renaming the Student Scholar Athlete of the Month 
award to the "Bryce Gowdy Student Athlete" Award.  The attached Ordinance includes this change. 

Recommendation 

It is recommended that City Commission approve the Ordinance. 
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ORDINANCE NO. 2021/  

 

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF 

DEERFIELD BEACH, FLORIDA, AMENDING CHAPTER 2 

“ADMINISTRATION,” ARTICLE II “BOARDS, COMMITTEES, 

COMMISSIONS,” DIVISION 13 “DEERFIELD BEACH EDUCATION 

ADVISORY BOARD,” OF THE CITY CODE TO AUTHORIZE THE 

EDUCATION ADVISORY BOARD TO REVIEW APPLICATIONS AND 

RECOMMEND NOMINEES FOR A HIGH SCHOOL ACADEMIC 

SCHOLARSHIP AND TO PROVIDE FOR REMOVAL OF BOARD 

MEMBERS DUE TO UNEXCUSED ABSENCES; PROVIDING FOR 

CODIFICATION, SEVERABILITY, CONFLICTS, AND AN EFFECTIVE 

DATE  

 

WHEREAS, the Education Advisory Board (“EAB”) was re-established in August of 

2017 to promote and develop initiatives to support the educational goals of the City and its local 

schools; and 

 

WHEREAS, on February 5, 2019, the City Commission approved Ordinance 2019/003, 

amending the City Code to authorize the EAB to review applications and recommend recipients 

for the Student Scholar Athlete of the Month; and 

 

WHEREAS, at the February 5, 2019 meeting, the City Commission asked the EAB to 

consider recognizing non-athlete students as well; and 

 

WHEREAS, as a result, the EAB is recommending the establishment of the High School 

Academic Scholarship and the Elementary and Middle School Academic Achievement Award; 

and 

  

WHEREAS, the EAB has requested an amendment to the City Code to provide for 

removal of an EAB board member upon having three unexcused absences in a calendar year; and  

 

WHEREAS, on January 14, 2020, the Mayor recommended renaming the Student Scholar 

Athlete of the Month award to the “Bryce Gowdy Student Athlete” Award; and 

 

WHEREAS, the City Commission desires to amend City Code Section 2-205 to provide 

for removal of a member upon three unexcused absences in a calendar year, and amend City Code 

Section 2-207 to change the name of the Student Scholar Athlete of the Month award to the Bryce 

Gowdy Student Athlete Award, authorize the EAB to review applications for the High School 

Academic Scholarship and Middle School Academic Achievement Award and recommend 

recipients of the awards to be chosen by the City Commission. 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY 

OF DEERFIELD BEACH, FLORIDA THAT:  
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Section 1. The above referenced “Whereas” clauses are true and correct and made a part 

hereof. 

 

Section 2.  Chapter 2 “Administration,” Article II “Boards, Committees, 

Commissions,” Division 13 “Deerfield Beach Education Advisory Board” of the City Code of 

Ordinances is hereby amended to read as follows1: 

 

Chapter 2 – ADMINISTRATION 

 

*** 

 

ARTICLE II. – BOARDS, COMMITTEES, COMMISSIONS 

 

*** 

 

DIVISION 13. – DEERFIELD BEACH EDUCATION ADVISORY BOARD 

 

*** 

 

Section 2-205. – Membership; appointment; removal. 

 

(a) Membership.  The board shall be composed of five members.  A majority of the board 

shall constitute a quorum. 

 

(b) Appointment.  The mayor and each commissioner shall appoint one member.   

 

(c) Removal.  A member may be removed by a majority vote of the city commission 

without cause.  A member shall be automatically removed from the board if the member 

has three consecutive unexcused absences in one calendar year.   

 

*** 

 

Sec. 2-207. - Powers and duties.  

 

The powers and duties of the Board shall be as follows: 

 

(a) Participate in information exchange via school newsletters and principals' offices 

with the administration of each school; and 

 

(b) Serve as liaison between the schools, the community and the City Commission; and 

 

 
1 Additions to existing City Code text are shown in underline.  Deletions to existing City Code text are shown in 

strikethrough. 

Page 79 of 443



 

 

3 
 

(c) Coordinate the activities of the City with those activities of local schools, colleges 

and universities in order to promote educational opportunities for residents of the 

City; and 

 

(d) Promote programs and community involvement relating to education. 

 

(e) With permission from the Mayor, the Chair can meet with members of the Broward 

County School Board on behalf of the City Commission; and 

 

(f) Review Student Scholar Athlete of the Month Bryce Gowdy Student Athlete Award 

applications and recommend a Student Scholar Athlete of the month recipient to 

the City Commission. 

 

(g) Review High School Academic Scholarship applications and recommend two 

applicants to the City Commission. 

 

(h) Review nominations for the Elementary and Middle School Academic 

Achievement Award and recommend nominees to the City Commission. 

 

***  

 

Section 3.  It is the intention of the City Commission and it is hereby ordained that the 

provisions of this ordinance shall become and be made a part of the City Code of the City of 

Deerfield Beach, Florida. 

 

 Section 4.   If any word, phrase, clause, sentence, or section of this ordinance is for any 

reason held unconstitutional or invalid, the invalidity thereof shall not affect the validity of any 

remaining portions of this ordinance. 

 

Section 5.   That this Ordinance shall be in full force and effect immediately upon its 

passage and adoption. 

 

 PASSED 1ST READING ON THIS _____ DAY OF ____________________, 2021 

 

 PASSED 2ND READING ON THIS _____ DAY OF ____________________, 2021 

  

 

 

       ____________________________________ 

       BILL GANZ, MAYOR 

ATTEST: 

 

 

 

__________________________________________ 

SAMANTHA GILLYARD, CMC, CITY CLERK 
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The City of Deerfield Beach High School Academic Scholarship 

Award 
 

Purpose 
 
The City of Deerfield Beach (the “City”) Education Advisory Board (“EAB”) established the City 
of Deerfield Beach Academic Scholarship Award to foster educational opportunities for 
high school students in the City as they prepare for post-secondary education.   
 

Award Components 
 
For Fiscal Year 2020/2021, Deerfield Beach EAB will select two winners.  One recipient will 
receive a one-time $1,000 scholarship and one recipient will receive a one-time $750.00 
scholarship for high school seniors demonstrating excellence in the classroom and in the 
community.   

 

Eligibility Requirements 

 
1. The student must be a current Deerfield Beach resident. 
2. Must have a core unweighted GPA of 3.5 (minimum). 
3. Must have completed a minimum of 40 hours community service in the current year 

or 120 hours cumulative. 
4. Must have received an acceptance letter from college/university/trade 

school/military.  
5. Must submit personal essay (up to 500 words). 

 
 

Application Deadline 

Please submit completed applications with all attachments to: The City of Deerfield Beach 
Community Development Department, 325 NW 2nd Ave, Deerfield Beach or jsalas@deerfield-
beach.com by June 1, 2021.  For questions contact Jonathan Salas at 954-480-4464 or 
jsalas@deerfield-beach.com. 
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Academic Scholarship Application 

2020/2021 School Year 

 

Last Name: 
 

First Name: 
 

Email Address: 
 

Street Address: 
 

City: 
 

Zip: 
 

Cell Phone: 
 

Alternate Phone: 
 

Date of Birth: 
 

Name of (current) school of enrollment: 
 

I will be attending the following Academic Institute for higher education: 

 

* proof of acceptance or current student enrollment from the above school is required prior to receipt of funds 
 

Unweighted Grade Point Average (GPA): 
 

* attach proof of GPA (most recent transcripts required) 
 

Name(s) of parent(s) or legal guardian(s) 
 

1.) 
 

2.) 
 

Mailing Address: 
 

City: 
 

State: 

Zip: Contact: 

 

List your academic honors, awards, and/or membership activities: 
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List employment, community service activities, hobbies, and extracurricular activities: 

 
 
 
 
 
 
 
 
 
 

 
 

Attachments: 

A personal essay (please answer the following question with no more than 500 words) 

Why do you think you are deserving of this award? 

 

Two (2) character references: (letters must be in sealed envelopes) 

A copy of your most recent transcript with GPA (Virtual Counselor) 

Proof of acceptance or current student enrollment from the above listed school 

Copy of photo identification as proof of residency 
 

 

                                                         STATEMENT OF ACCURACY 
 

I hereby affirm that all of the above stated information provided by me is true and correct to the 

best of my knowledge. I also consent that my picture may be taken and used for any purpose 

deemed necessary to promote the City of Deerfield Beach scholarship program. 
 

I hereby understand that if chosen as a scholarship winner, according to the City of Deerfield 

Beach, I must provide evidence of enrollment/registration at an accredited, post-secondary 

institution before my scholarship is awarded. 

 
 

   Signature of applicant:  ________________________________________________________ 

   Date:  _____________________________________________________________________ 

   Signature of Parent or Guardian if under 18 years old:  ________________________________ 
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 The Deerfield Beach Elementary and Middle School Academic 

Achievement Award 
 

 
 

Description 
 
To foster academic and personal achievement, the City of Deerfield Beach Education 
Advisory Board (“EAB”) has created the Elementary and Middle School Academic 
Achievement Award, a quarterly academic award given to high-performing students in the 
City's elementary, middle, and high schools. We invite recommendations from teachers 
and school administrators to select one student a quarter in grades (3-5, 6-8, 9-12) who 
have demonstrated one or more of the following criteria: 
 
1.  Exceptional academic ability 
2.  Significant improvements in academic performance 
3.  Strong personal character 
4.  Stewardship of one's environment and peers 
 
Students who are awarded the Elementary and Middle School Academic Achievement 
Award will be honored with a certificate of achievement at a City Commission meeting 
and have a photo taken with the City Commission. Past recipients of this honor will be 
given additional consideration in the City's end-of-year academic awards. 
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Academic Award Application 

2020/2021 School Year 

 

Last Name: 
 

First Name: 
 

Street Address: 
 

City: 
 

Zip: 
 

Name of (current) school of enrollment: 
 

Grade:    
 

Teacher/Administrator Name: 
 

Name(s) of parent(s) or legal guardian(s) 
 

1.) 
 

2.) 
 

Mailing Address: 
 

City: 
 

State: 

Zip: Contact: 
 

Cell Phone: 
 

Alternate Phone: 
 

Email Address: 

 

 

List your academic honors, awards, and/or membership activities: 
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Community service activities, hobbies, and extracurricular activities: 

 
 
 
 
 
 
 
 
 
 
 

 
 

Name of Parent or Guardian:  ___________________________________________________ 

Signature of Parent or Guardian:  _______________________________________________ 

Date:  _____________________________________________________________________ 
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CITY OF DEERFIELD BEACH, FLORIDA 

NOTICE OF PUBLIC HEARING 
  
YOU ARE HEREBY NOTIFIED that a public hearing will be before the City Commission on 
Tuesday, April 20, 2021 at 7:00 p.m. in the City Commission Chambers, City Hall, 150 NE 2nd 
Avenue, Deerfield Beach, Florida and utilizing communications media technology with some 
elected officials and City staff participating through video conferencing via Zoom (virtual meeting) 
to consider the following: 
 

P.H. 2021-055: AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF 
DEERFIELD BEACH, FLORIDA, AMENDING CHAPTER 2 "ADMINISTRATION," 
ARTICLE II "BOARDS, COMMITTEES, COMMISSIONS," DIVISION 13 
"DEERFIELD BEACH EDUCATION ADVISORY BOARD," OF THE CITY CODE TO 
AUTHORIZE THE EDUCATION ADVISORY BOARD TO REVIEW APPLICATIONS 
AND RECOMMEND NOMINEES FOR A HIGH SCHOOL ACADEMIC 
SCHOLARSHIP AND TO PROVIDE FOR REMOVAL OF BOARD MEMBERS DUE 
TO UNEXCUSED ABSENCES; PROVIDING FOR CODIFICATION, 
SEVERABILITY, CONFLICTS, AND AN EFFECTIVE DATE.  
 

Copies of the Ordinances are available for public inspection in the City Clerk’s Office, 150 N.E. 
2nd Avenue, Deerfield Beach, Florida 33441. All interested persons are urged to virtually attend 
the Public Hearing(s), send a representative or express their views by letter.  
 
You may either be present in person at the Public Hearing(s) or attend online or by phone virtually 
utilizing Zoom, represented by counsel or letter.  All interested persons take due notice of the time 
and place of the Public Hearing and govern yourselves accordingly.   
 
Any person who decides to appeal any decision of the City Commission with respect to any matter 
considered at this meeting would need a record of the proceedings.  And for such purpose, may 
need to ensure that verbatim record of the proceedings is made, which record includes the 
testimony and evidence upon which the appeal is to be based.   
 
Any person requiring auxiliary aids and services at this meeting may contact the City Clerk’s Office 
at (954) 480-4213 at least 24 hours prior to the meeting.  If you are hearing or speech impaired, 
please contact the Florida Relay Service by using the following numbers: 1-800-955-8770 or 1-
800-955-8771.  
 
     BY:  SAMANTHA GILLYARD, CMC, CITY CLERK 
 
Publish: Sun-Sentinel 
Friday, April 9, 2021 
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150 NE 2nd Ave City  of  Deerfield  Beach Deerfield Beach, FL 
33441 

Face Sheet 954-480-4200
File Number: I.D. 2021-579

Agenda Date: 4/20/2021 Status: CONSENT - BOARD
APPOINTMENTS 

 

 

 

In Control: City Commission

Title
Resolution 2021/ - A Resolution of the City Commission of the City of Deerfield Beach, Florida, reappointing 
Katherine Freitag, Perry Victor, Judy Wilson, and Karen Hardy as regular members and appointing BrenNette 
Rahming as an alternate member to the Cultural Committee; and providing for an effective date. 

Recommended Action
Commission to vote on Resolution 

Voting Requirement
Adoption requires a 3/5 vote of the City Commission 

Background/History
The Cultural Committee is comprised of ten (10) regular members and five (5) alternates; whereby, 
the Mayor and each district Commissioner appoint two (2) regular members and one (1) alternate. 
Terms for those members end on May 15th of the year the appointing Commissioner's term ends. 

Current Activity
Katherine Freitag, Perry Victor, Judy Wilson, and Karen Hardy have expressed interest in continuing 
to serve on the Cultural Committee. Mayor Bill Ganz has nominated Ms. Freitag and Mr. Victor and 
Commissioner Drosky has nominated Ms. Wilson and Ms. Hardy to serve as regular members. 
Brennette D. Rahming has expressed interest in serving on the Cultural Committee and has been 
nominated by Mayor Ganz to serve as an alternate member. 

Upon approval of the reappointment and appointment of these individuals, the Committee will have 
a total of eight (8) regular members with two (2) vacancies and two (2) alternate members with three 
(3) vacancies.

Recommendation
Staff recommends approval. 
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RESOLUTION NO. 2021/ 

 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 

DEERFIELD BEACH, FLORIDA, REAPPOINTING KATHERINE 

FREITAG, PERRY VICTOR, JUDY WILSON, AND KAREN HARDY AS 

REGULAR MEMBERS AND APPOINTING BRENNETTE RAHMING AS 

AN ALTERNATE MEMBER TO THE CULTURAL COMMITTEE; AND 

PROVIDING FOR AN EFFECTIVE DATE 

 

 WHEREAS, in accordance with City of Deerfield Beach City Code Section 2-167 et. seq., 

the Cultural Committee consists of up to 10 regular members and five alternate members and is 

empowered to make recommendations to the City Commission regarding cultural events and 

projects; and 

 

 WHEREAS, the members of the Cultural Committee are appointed by and serve at the 

pleasure of the City Commission for terms that expire on May 15th of the year that the term of the 

appointing Commissioner/Mayor expires; and 

 

WHEREAS, Katherine Freitag, Perry Victor, Judy Wilson, and Karen Hardy have 

expressed interest in continuing to serve on the Cultural Committee; and 

 

WHEREAS, BrenNette Rahming has expressed interest in serving on the Cultural 

Committee; and  

 

WHEREAS, Mayor Bill Ganz has nominated Katherine Freitag and Perry Victor and 

Commissioner Todd Drosky has nominated Judy Wilson and Karen Hardy to serve as regular 

members of the Cultural Committee; and  

 

WHEREAS, Mayor Ganz has nominated BrenNette Rahming to serve as an alternate 

member of the Cultural Committee.  

 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 

CITY OF DEERFIELD BEACH, FLORIDA, AS FOLLOWS: 

 

Section 1. The above referenced “Whereas” clauses are true and correct and made a 

part of this Resolution. 

 

Section 2. Katherine Freitag, Perry Victor, Judy Wilson, and Karen Hardy are hereby 

reappointed to serve as regular members of the Cultural Committee, and BrenNette Rahming is 

hereby appointed to serve as an alternate member of the Cultural Committee, for terms ending on 

May 15, 2025.  All members shall serve without compensation. 

 

 Section 3. This Resolution shall take effect immediately upon adoption. 
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PASSED AND ADOPTED THIS _____ DAY OF _______________, 2021. 

 

 

 

 

       _______________________________ 

       BILL GANZ, MAYOR 

ATTEST: 

 

 

 

_________________________________________ 

SAMANTHA GILLYARD, CMC, CITY CLERK 
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V 
Nominating Form 

Application for Appointment to Board or Committee 

Date: [ April 2, 2021 I 
The attached application from .,J_K_a_t_he_r_in_e_ F_re_it_a_g_________. for the 

ICultural Committee has been received. 

The board's liaison has verified that the applicant is qualified and that all prerequisites 

have been met. 

✓Regular Member 

□ Alternate Member 

Please place this application on an upcoming agenda for consideration for appointment. 

Signature: 

I 

Appointing 
Elected Official: ifMayor Bill Ganz 

□ Vice Mayor Ben Preston 

□ Commissioner Michael Hudak 

□ Commissioner Bernie Parness 

□ Commissioner Todd Drosky 

Please return to City Administration for processing. 
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Deerfield Beach 

Florida 

.

CI1Y OF DEERFIELD BEACH 
RECEIVED 

APR - 1 2021 

CITY CLERK'S OFFICE 

March 9, 2021 

Katherine Freitag 
418 SE 2nd Street 
Deerfield Beach, Fl 33441 

RC: Cuitura; ComrnittE:e 

Dear Ms. Freitag: 

As your current term on the Cultural Committee of the City of Deerfield Beach expires soon; the 
City Commission has requested that we determine whether you wish to be considered for re­
appointment. Upon receipt of your reply, we will inform the Commission of your decision. 

Whether or not you desire to continue to serve on the Cultural Committee, the Commission would 
like to have the benefit of your knowledge gained during your tenure. Any suggestions you might 
have for improvements or other modifications may be sent to my office and I will forward it to the 
Commission for its perusal. In this way, we hope to improve the service of all advisory boards in 
the City of Deerfield Beach. 

Lastly, I would like to take this opportunity to express on behalf of the City our appreciation for the 
service you have rendered to our residents. Further, I recognize the sacrifices of your time and 
efforts in contributing to the success of the Board. 

If you have any questions or further assistance is required, please contact the City Clerk's Office 
at (954) 480-4213. 

Si~·· re·1 t . ·.·. 'o.-J, 
Sa n: Gil~ , CMC, City Clerk 

Please return the letter to the City Clerk's Office by April 15, 2021. A self-addressed envelope is 
enclosed for your convenience. 

/ I would like to serve another term on the Cultural Committee. 

SG/tb 

150 NE 2nd Avenue • Deerfield Beach, FL 33441 • 954.480.4200 • www.dfb.ci ty Page 93 of 443
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Horida 

Nominating Form 

Application for Appointment to Board or Committee 

Date: IMarch 12, 2021 

The attached application from Perry Victor for the 

ICultural Committee has been received. 

The board's liaison has verified that the applicant is qualified and that all prerequisites 

have been met. 

✓ Regular Member· 

□ Alternate Member 

Please place this application on an upcoming agenda for consideration for appointment. 

Signature: Date: 

Appointing 
Elected Official: ✓Mayor Bill Ganz 

□ Vice Mayor Bernie Parness 

□ Commissioner Michael Hudak 

□ Commissioner Ben Preston 

□ Commissioner Todd Drosky 

Please return to City Administration for processing. 
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CITY OF DEERFIELD :BEACH 

RECEIVED 

MAR 1 2 2021 

~Florida 
CITY CLERK'S OFFICE 

March 9, 2021 

Perry Victoi 
48 NE 19th Terrace 
Deerfield Beach, FL 33441 

RE: Cultural Committee 

Dear Mr. Victor: 

As your current term on the Cultural Committee of the City of Deerfield Beach expires soon; the 
City Commission has requested that we determine whether you wish to be considered for re­
appointment. Upon receipt of your reply, we will inform the Commission of your decision. 

Whether or not you desire to continue to serve on the Cultural Committee, the Commission would 
m~e to have the benefit of your knowledge gained during your tenure. Any suggestions you might 
have for improvements or otl1er modifications may be sent to my office and I will forward it to the 
Commission for its perusal. In this way, we hope to improve the service of all advisory boards in 
the City of Deerfield Beach. 

Lastly: I would like to take this opportunity to expre;ss on behalf of the City our appreciation for the 
service you have rendered to our residents. Further, I recognize tile sacrifices of your time and 
efforts in contributing to the success of the Board. 

If you have any questions or further assistance is required, please contact the City Clerk's Office 
at (954) 480-4213. 

erely,

ouJ~ 
t a Gi~rd, CMC, City Clerk 

Please return the letter to the City Clerkls Office by April 15, 2021. A self-addressed envelope is 
enclosed for your convenience. 

d_ I would like to serve another term on the Cultural Committee. 

SG/tb 
1
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Nominating Form 

Application for Appointment to Board or Committee 

Date: IMarch 16, 2021 

The attached application from Judy Wilson for the 

ICultural Committee has been received. 

The board's liaison has verified that the applicant is qualified and that all prerequisites 

have been met. 

ref Regular Member 

□ Alternate Member 

plication on an upcoming agenda for consideration for appointment. ----.:.._ 

Signature: Date: 

,l\R,P~;irJttOij-r ·, >Y• •• · • ·, ,. ··· ., · · , ·· · 

ElectedOfficial: El
• 

i..JM~yb(Bill Ganz 

□ Vice Mayor Bernie Parness 

□ Commissioner Michael Hudak 

Please return to City Administration for processing. 
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CITY OF DEERFIELD BEACH 
RECEIVED 

'i':· .pf 

. ,;D,eerfield Beach 
.. . . . . - . . . ;;;?m . . .,· ·<_ . 
..-.........,~·.~~~

.Florida.. 

MAR 1 R 2021

. CITY CL~RK.'S OFFICE 
March 9, 4021 

Judy Wilson 
408 Lake Pointe S Lane 
Deerfield Beach, FL 33442 

RE:_ Cultural Committee 

Dear Ms. Wilson: 

As your current term on the CulturaLConimittee of the City of Deerfield Beach expires soon; the 
City Commission has requested that we determine whether you wish to be considered for re­
appointment. Upon receipt of your reply, we will inform the Commission of your decision. 

Whether or not you desire to continue to serve on the Cultural Committee, the Commission would 
like ~o have the benefit of your knowledge gained during your tenure. Ariy suggestions you might 
have for improv~ments or other modifications may be sent to my offic~ and. I will forward it to the 
CommissiOnJor .its p_erusal. In this way, we hope to improve the service of all advisory boards in 
the City ofDeerfield Beach. 

Lastly, I would. like to take this· opportunity to express on behalf of the City our appreciation for the 
service you have rendered to our residents. Further, I recognize the sacrifices of your time and 
efforts in contributing to the success of the Board. 

If you have any questions or further assistance is required, please contact the City Clerk's Office 
at (954) 480-4213. 

s~·nrely, 

·.·········.·.b.·.··~ 
Sa .•. t ~d, CMC, City Clerk 

Please return the letter to the City Clerk's Office by April 15, 2021. A self-addressed envelope is 
enclo/d for your convenience. 

· 1......_, I would like to serve another term on the Cultural Committee.· 

SG/tb 

1.SO NR 2nd Avenue ., Deerfield Beach. FL 33441 954.480.4200 ° www.dfb.cityG 
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Nominating Form 

Application for Appointment to Board or Committee 

Date: J March 17, 2021

The attached application from 
.. f _ _KarenH ardY _ _ _ _ _ _ _ __________ _.I for the

I Cultural Committee has been received. 

The board's liaison has verified that the applicant is qualified and that all prerequisites 
have been met. 

✓ Regular Member

□ Alternate Member

tion on an upcoming agenda for consideration for appointment. 

Signature: Date: 

Appointing 
Elected Official: □ Mayor Bill Ganz

□ Vice Mayor Bernie Parness

□ Commissioner Michael H udak

□ Commissioner Ben Preston

ef Commissioner Todd Drosky

Please return to City Administration for processing. 

 

J 
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Deerfield Beach 
-

Florida 

CITY OF DEERFIELD BEACH 
RECEIVED 

MAR 1 7 2021 

CITYCLERK'S OFFICE
March 9, 2021

Karen Hardy 
2277 Deer Creel< Alba 
Deerfieid Beach, FL 33442 

RE: Cultural Committee 

Dear Ms. Hardy: 

As your current term on the Cultural Committee of the City of Deerfield Beach expires soon; the 
City Commission has requested that we determine whether you wish to be considered for re­
appointment. Upon receipt of your reply, we will inform the Commission of your decision. 

Whether or not you desire to continue to serve on the Cultural Committee, the Commission would 
like to have the benefit of your knowledge gained during your tenure. Any suggestions you might 
have for improvements or other modifications may be sent to my office and I will forward it to the 
Commission for its perusal. In this way, we hope to improve the service of all advisory boards in 
the City of Deerfield Beach. 

Lastly, I would like to take this opportunity to express on behalf of the City our appreciation for the 
service you have rendered to our residents. Further, I recognize the sacrifices of your time and 
efforts in contributing to the success of the Board. 

If you have any questions or further assistance is required, please contact the City Clerk's Office 
at (954) 480-4213. 

Please return the letter to the City Clerk's Office by April 15, 2021. A self-addressed envelope is 
enclosed for your convenience. 

_:f.-1 would like to serve another term on the Cultural Committee.

SG/tb 
150 NE 2nd Avenue • Deerfield Beach, FL 33441 • 954.480.4200 • vvW\-'17.dfb.city Page 99 of 443
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Nominating Form 

Application for Appointment to Board or Committee 

Date: ( March 26, 2021 I 
The attached application from J BrenNette D. Rahming I for the 

I..._c_u_1t_u_ra_1_c_o_m_ m_itt_e_e____________l has been received . 

The board's liaison has verified that the applicant is qualified and that all prerequisites 

have been met. 

□ _yegular Member 

ef Alternate Member 

Please place this application on an upcoming agenda for consideration for appointment. 

I ; I 
Date: 

Appointing 
Elected Official: i6ayor Bill Ganz 

D Vice Mayor Ben Preston 

D Commissioner Michael Hudak 

D Commissioner Bernie Parness 

D Commissioner Todd Drosky 

Please return to City Administration for processing. 
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Deerfield Beach 

--- flor.id:a-
City of Deerfield Beach 

Application for Advisory Board or Committee 

Advisory Board or Committee you are applying for:j C, u )-tu (& { C,0 )? ,y:,, t} c:.c.. j1 1 

Are you willing to be considered for an alternate Board or Committee Yes - No Q 

Name I Bre.n Ne+f e, . D- f((l.../, OJ I 0 __7 
Address I J3 5 I SkJ JQih Te.rv ya. cc:. 

City IDe..G Y-£ e. Ld l?:,e;n_c~h IState.._!_r-_L._____ 

I reside in District# (can be found on back of your Voter Registration Card}""'( _.Z....·,........- ____ ---J 

Year Round Resident? Yes No9 0 
,t No, how what months are you away? L-..-- -----------------
Home Phone _I----~ ~ _ _,J Work/Mobile Phone I q5 4 2, '9·-/ ~ I ] { I 

Employer I C., (33 / t~ t e.v:: e. ( +·1 Ii t' 

Address 

Occupation (if retired, please indicate and list tanner occupation)1-l--'B....·.,_ro"'- c. ..;......:f'v .,__t:hln=q..~Q..Jt-.;;...;c=+ b;,..:L\1 __., e.x'.--......1 

Please list any governmental Ad~aiFJDEBRFflAD ~lfyou currently serve: 

~/A RECEIVED 

I. UAR 2 ~ 2021 

CITY CLERK'S OFFICE Page 101 of 443
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• I 

Complete the following. Please describe those facets of your background/experience which you 
feel may be useful for membership on this Board/Committee. 

Academic: Degrees, Diplomas 

\ h.~v'e.. fY) 1 \ 1 tovj E-1- p-~v, I!. c:..., • I h ()...V ~ \'Y\ ~ r-i 9j e.. l'/1 U /.\:, 
\¥11 I I10 i,, d o l (o.--v p y'<.!. i e.c 4-.s {o~ <:.,8::\ ~ I ~(r·I ~ tc.1..sc.v P<-vm -c.'11+-..e 

Professional: Certification(s) 

Prnp
j g,,..d) c.c.-f Mo-;1)0--.3 o Pr6-{e_,"ss ,· ~ l"\GJ'] 

Knowledge: Training, interest or experience 

~ - ... de ·.s. j 1YO- ' ' i' S.s ,{)_c; t n J.S c(I' .f ' t"I 9 c.,h.J"j ' 
Vc.ndov Mc, r)l ·~ 

Community lnvolvemerit': List organiz~tions/positions 

hDn e.., 

Organizations; Memberships 

hDt),c:... 

-

I understand that in accordance with the Florida Sunshine Law, this information may be made 
public. I understand that the appointment is for voluntary, uncompensated service. If 
appointed, I agree to faithfully and fully perform the duties of my office, will make every 
endeavor to serve my full term,. and will comply with all laws and ordinances of the City, County 
and State of Florida, particularly those pertaining to the conduct of public officials and the 
financial disclosure requirements, if applicable to my position. 

Date I /4 / ~ / ZO,3 D 

Print Namel B(e.n /\I c.:t+~hxn I au 
J 

Return completed application to: 
City Clerk's Office 
150 NE 2nd Avenue, Deerfield Beach, FL 
Phone: 954-480-4213 
Website: _www.deerfield-beach. com 

33441 
Fax: 954-480-4323 
E-mail : web.clerk@deerfield-beach.com 

PLEASE NOTE: Resumes/Additional infonnatlon may be included; however, the application MUST be completed. 

I 
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CULTURAL COMMITTEE 
 

Creating Authority:    
City Charter-Section 3.12 (2) 
 
Method of Appointment:    
Resolution No. C-3212  
Resolution C-1981/048 (Amending Resolution C-3212) 
Resolution C-1989/104 (Amending Resolution C3212 - Changing Composition of Membership) 
Resolution C-1989/155 (Amending Resolution C-3212 - Changing Composition of Membership) 
Resolution C-1990/102 (Amending Resolution C3212 - Powers and Duties) 
Ordinance C-1993/034 (Amending Section 2-167 - Increase membership from 12 to 15) 
Ordinance No. 2014/004 (Amending Section 2-167 - Decrease membership from 15 to 9) 
Ordinance No. 2014/025 (Amending Section 2-167 - Committee shall consist of 9 regular members and 3 
alternate members) 
Ordinance No. 2017/009 (Amending Section 2-167 and 2-168 – Membership and Removal for Unexcused 
Absences) 
 
Financial Disclosure:  
Not Required (As of Resolution C-1990/102/Letter from Commission of Ethics) 
 
Compensation: 
None 
 
Liaison:  
Ashley Molina, Superintendent of Community Events, (954) 480-4429 
 
Meeting Dates: 
3rd Monday at 6:30 p.m. at the Central City Campus Conference Room 
 
Functions and Responsibilities: 
 
That the powers and duties of this committee shall be as follows: 
 

1) The Deerfield Beach Cultural Committee may recommend to the City Commission various cultural events and 
projects to be undertaken by the City. 
 

2) The Deerfield Beach Cultural Committee may enter into preliminary negotiates concerning the arrangement of 
cultural events for the City but the committee is not empowered to contract but merely to recommend said events 
to the City Commission 
 

3) The Deerfield Beach Cultural Committee is empowered to recommend to the City Commission the arranging of 
cultural events, including but not limited to, the method of distribution of tickets and general promotion of said 
events. 
 

4) Should the Deerfield Beach Cultural Committee receive monies from ticket sales or should it receive donations for 
cultural events then all such monies shall be delivered to the City of Deerfield Beach Department of Management 
and budget for deposit into a City fund reserved for cultural events and facilities. 
 

5) The Deerfield Beach Cultural Committee is empowered to recommend various expenditures that may be incurred 
in connection with the presentation of approved cultural events.  Such expenditures shall only be incurred upon 
the approval of the City Manager. 
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Name 
Regular Members 

Address Phone Replaces Resolution 
Number 

Date 
Appointed 

Term 
Expires 

Katherine Freitag 
(Mayor) 

418 SE 2nd Street 
Deerfield Beach, Fl 
33441 

804-5474 NEW 2017/145 11/07/17 05/15/21 

Perry Victor 
(Mayor) 

48 NE 19th Terrace 
Deerfield Beach, FL 
33441 

914-646-
3333 

NEW 2017/141 11/07/17 05/15/21 

Deborah Sullivan 
 (District 1) 

937 SE 12th Way 
Deerfield Beach, FL 
33441 

801-721-
1738 

NEW 2020/151 10/20/20 05/15/23 

Tiffany O’Bryan 
 (District 1) 

1241 SE 10th Street 
Deerfield Beach, FL 
33441 

561-212-
2185 

NEW 2021/001 01/05/21 05/15/23 

Martha Henry 
 (District 2) 

441 NW 1st Terr 
Deerfield Beach, FL 
33441 

561-306-
4220 

SELF 2019/067 05/21/19 05/15/23 

Thelema Lamar 
 (District 2) 

660 NW 2nd Ter 
Deerfield Beach, FL 
33441 

 427-0966 
709-0311 (C) 

Easley 2020/004 01/14/20 05/15/23 

VACANT 
 (District 3) 

  Johnson   05/15/21 

VACANT 
(District 3) 

Deerfield Beach, FL 
33442 

 NEW   05/15/21 

Judy Wilson 
(District 4) 

408 Lake Pointe S 
Lane Deerfield 
Beach, FL 33442 

427-3718 SELF 2017/124 10/01/17 05/15/21 

Karen Hardy  
(District 4) 

2277 Deer Creek 
Alba Deerfield 
Beach, FL 33442 

242-5485 SELF 2017/124 10/01/17 05/15/21 

 
 

Name 
Alternate Members 

Address Phone Replaces Resolution 
Number 

Date 
Appointed 

Term 
Expires 

VACANT 
(Mayor) 

Deerfield Beach, 
FL 33441 

 NEW   05/15/21 

 VACANT 
(District 1) 

  NEW    

Ashley Gombs 
(District 2) 

1331 SW 10th 
Terrace, Deerfield 
Beach, FL 33441 

954-242-5013 
654-531-1770 
  

NEW 2020/029 03/04/20 05/15/23 

VACANT 
(District 3) 

Deerfield Beach, 
FL 33442 

 NEW    

VACANT 
(District 4) 

  Harte   05/15/21 
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150 NE 2nd Ave City of Deerfield  Beach Deerfield Beach, FL 
33441 

Face Sheet 954-480-4200 

File Number: I.D. 2021-586 

Agenda Date: 4/20/2021 Status: CONSENT - BOARD 
APPOINTMENTS 

In Control: City Commission 

Title 
Resolution 2021/ - A Resolution of the City Commission of the City of Deerfield Beach, Florida, appointing Perry 
Victor to the Board of Trustees of the Municipal Police Officers' Retirement Trust Fund of the City of Deerfield 
Beach to fulfill an unexpired term; and providing for an effective date. 

Recommended Action 
Commission to vote on Resolution 

Voting Requirement 
Adoption requires a 3/5 vote of the City Commission 

Background/History 
In accordance with Section 185.05, Fla. Stat., the City Commission created the Board of Trustees (the 
“Board”) of the Municipal Police Officers’ Retirement Trust Fund (the “Trust Fund”), which is responsible for 
administering the Trust Fund. The Board is comprised of five members - two members are elected by 
the police officers, two members are selected by the City Commission, and the fifth member is 
appointed by the Board. 

Current Activity 

Unfortunately, the recent passing of a board member has left an unexpired term on the Board. 
Perry Victor has expressed an interest in fulfilling the unexpired term and has been nominated by 
Commissioner Hudak to serve as a member of the Board until September 30, 2023. Upon approval 
of Mr. Victor's appointment to the Board, there will be no vacancies. 

Recommendation 
Approval is recommended. 
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RESOLUTION NO. 2021/ 

 
A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 

DEERFIELD BEACH, FLORIDA, APPOINTING PERRY VICTOR TO 

THE BOARD OF TRUSTEES OF THE MUNICIPAL POLICE 

OFFICERS’ RETIREMENT TRUST FUND OF THE CITY OF 

DEERFIELD BEACH TO FULFILL AN UNEXPIRED TERM; AND 

PROVIDING FOR AN EFFECTIVE DATE 

 
WHEREAS, in accordance with Section 185.05, Fla. Stat., the City Commission created 

the Board of Trustees (the “Board”) of the Municipal Police Officers’ Retirement Trust Fund 

(the “Trust Fund”), which is responsible for administering the Trust Fund; and 

 
WHEREAS, pursuant to Section 185.05, Fla. Stat., the City Commission appoints two of 

the five members of the Board; and 

 
WHEREAS, Perry Victor has requested appointment to the Board to fulfill an unexpired 

term and has been nominated by Commissioner Hudak. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF 

THE CITY OF DEERFIELD BEACH, FLORIDA, AS FOLLOWS: 

 
Section 1. The above referenced “Whereas” clauses are true and correct and made a 

part of this Resolution. 

 
Section 2. Perry Victor is hereby appointed to serve as a member of the Board of 

Trustees of the Municipal Police Officers’ Retirement Trust Fund for a term expiring on 

September 30, 2023. 

 

Section 3. Mr. Victor shall serve without compensation and is required to file a 

financial disclosure statement in accordance with Florida law. 

 

Section 4. This Resolution shall take effect immediately upon adoption. 
 

 
PASSED AND ADOPTED THIS _________ DAY OF ____________________, 2021 

 

 

 
        BILL GANZ, MAYOR 

ATTEST: 

 

 

 
SAMANTHA GILLYARD, CMC, CITY CLERK 
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Nominating Form 

Application for Appointment to Board or Committee 

Date: IMarch 25, 2021 I 
The attached application from ..( _P_e_rry_ V_ic_t_or___________l for the 

Board of Trustees Police Officer's Retirement Trust Fund has been received. 

The board's liaison has verified that the applicant is qualified and that all prerequisites 

have been met. 

□ Alternate Member 

Please place this application on a upcoming agenda for consideration for appointment. 

Signature: Date: 

Appointing 
Elected Official: □ Mayor Bill Ganz 

□ Vice Mayor Ben Preston 

✓Commissioner Michael Hudak 

□ Commissioner Bernie Parness 

□ Commissioner Todd Drosky 

Please return to City Administration for processing. 

Page 107 of 443



City of Deerfield Beach 
Application for Advisory Board or Committee 

Advisory Board or Committee you are applying for: Po l/ce... ·p-e,nsion 

Are you willing to be considered for an alternate Board orCommittee? Yes 

Name ferry Vic_fo r 

Address !f g NE I'1~ 1erra..ce_ 

f'L- ZIP
. 33J.f'f/State 

I reside in District# (can be found on back of your Voter Registration Card) 

Year- Round Resident? Yes No Q 
-

If No, how what months are you away? 

HomePhone - Work/Mobile Phone 

E-mail perryvk+or33 3 3 ~gma.ii •com 

Employer '{ce.+z re.J 

Address 

Occupation (if retired, please indicate and list former oooupation} ~/' to.J Ed...·,~~· ._-&; . /.-- _-,.....r-- M.t ~e..Sch_oo 

Please list any governmental Advisory Boards _or Committees on which {ou currently serve: 

Culfvrttl O>mm,ftee. {1Je,.erFteld--~) 

REV 05/2020 
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Complete the following. Please describe those facets of your background/experience which you 

feel may be useful for membership on this Board/Committee. 

Academic: Degrees, Diplomas 

Professional: Certification(s) 

Knowledge: Training, Interest or experience 

Organizations: Memberships 

I understand that in accordance with the Florida Sunshine Law, this information may be made public. I 
understand that the appointment is for voluntary, uncompensated service. If appointed, I agree to 
faithfully and fully perfonn the duties of my office, will make every endeavor to serve my full term, and 
will comply with all laws and ordinances of the City, County and State of Florida, particularly those 
pertaining to the conduct of public officials and the financial disclosure requirements, if applicable to my 
position. 

Signature f~VJuv 
Print Name: 1err-y V l cfor 

Return completed application to: 
City Clerk's Office 
150 NE 2nd Avenue, Deerfield Beach, FL 33441 
Phone: 954-480-4213 Fax: 954-480-4323 
Website: www. deerfield-baach. com E-mail: web.clerk@deerfield-beach.com 

PLEASE NOTE: Resumes/Additional lnfonnatlon may be included; however, the application MUST be completed. 

REV 05/2020 
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BOARD OF TRUSTEES POLICE OFFICER'S RETIREMENT TRUST FUND 
 
 

Creating Authority:  
Ordinance No. 1130 under Authority of Florida Statutes Chapter 185. 
Amended - Ordinance No. 1986/39 
 
Method of Appointment: 
Two (2) Residents selected by Commission for Two (2) Year Terms 
Two (2) Police Officers elected by Police Officers for Two (2) Year Terms 
One (1) Resident selected by the previous four (4) members and confirmed by Resolution 
** Ordinance 2011/037 – extended terms from two (2) years to four (4) years for elected  
and appointed members. 

 
Financial Disclosure:    
Required 
 
Compensation:  
None. However, may receive expenses and per diem as provided by law. 
 
Liaison:  
Amanda Kish, Pension Resource Centers, 561-855-2210 
  
Meeting Dates:  
4th Thursday 
 
Functions and Responsibilities: 
The Board of Trustees shall have such powers, duties and responsibilities as are prescribed by law or as 
may, from time to time, be prescribed by Chapter 185.06 (F.S.) and/or amendments thereto as may be duly 
enacted. 
.    
 
     
Name 

Regular Members 
Address Phone Replaces Resolution 

Number 
Date 

Appointed 
Term 

Expires 
Richard Giuffreda 
Board (5th Member) 
Chairman 

  Self 2018/115 08/29/18 09/30/22 

Robert 
Schnakenberg  
Employees 
(Elected) 

  Self 2017/190 10/03/17 09/30/21 

Andrew Gianino 
Employees 
(Elected) 

  Self 2018/149 09/17/18 09/30/22 

 VACANT 
(Commission) 
 

  Stark   09/30/22 

Robert Amante 
(Commission) 

  NEW 2019/004 01/15/19 09/30/23 
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150 NE 2nd Ave City of Deerfield  Beach Deerfield Beach, FL 
33441 

Face Sheet 954-480-4200 

File Number: I.D. 2021-604 

Agenda Date: 4/20/2021 Status: CONSENT - BOARD 
APPOINTMENTS 

In Control: City Commission 

Title 
Resolution 2021/ - A Resolution of the City Commission of the City of Deerfield Beach, Florida, appointing Andrew 
Johnson as a member of the Public Art Program Committee; providing for an effective date. 

Recommended Action 
Commission to vote on Resolution 

Voting Requirement 
Adoption requires a 3/5 vote of the City Commission 

Background/History 
The Public Art Program Committee (the "Committee") was created in 2020 to review proposed 
artwork to be acquired under the City's Public Art Program, to screen submissions, and make 
recommendations to the City Manager and City Commission, subject to the City Commission's 
final approval. 

Current Activity 
The Committee consists of seven (7) members total, three (3) employees from one or more city 
departments as designated and selected by the City Manager or designee, and each City 
Commissioner (excluding the Mayor) shall be permitted to appoint one member.  Andrew Johnson, 
year-round resident, has expressed interest in being appointed to the Committee and has been 
nominated by Commissioner Hudak. 

Upon approval, there will will be two (2) regular members with five (5) vacancies. 

Recommendation 
Staff recommends approval. 
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RESOLUTION NO. 2021/ 

 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 

DEERFIELD BEACH, FLORIDA, APPOINTING ANDREW 

JOHNSON AS A MEMBER OF THE PUBLIC ART PROGRAM 

COMMITTEE; PROVIDING FOR AN EFFECTIVE DATE 

 

WHEREAS, Section 14-135 of the City Code provides for the City’s Public Art Program 

Committee (the “Committee”) to consist of seven members; and 

 

WHEREAS, Section 14-135 provides that the City Manager or designee shall select three 

employees to serve on the Committee and that each Commissioner (excluding the Mayor) shall be 

permitted to appoint one member to the Committee; and 

 

WHEREAS, Commissioner Michael Hudak has nominated Andrew Johnson to serve as a 

member of the Committee. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 

CITY OF DEERFIELD BEACH, FLORIDA, AS FOLLOWS: 
 

Section 1. The above referenced “Whereas” clauses are true and correct and made a 

part of this Resolution. 
 

Section 2. Andrew Johnson is hereby appointed to serve as a member on the Public 

Art Program Committee.  Mr. Johnson shall serve without compensation. 

 

Section 3. This Resolution shall take effect immediately upon adoption. 

 

 

 PASSED AND ADOPTED THIS _____ DAY OF ___________________, 2021. 

  

 

 

      __________________________________ 

      BILL GANZ, MAYOR 

 

ATTEST: 

 

 

 

________________________________________ 

SAMANTHA GILLYARD, CMC, CITY CLERK 
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Nominating Form 

Application for Appointment to Board or Committee 

Date: IMarch 31, 2021 

for theThe attached application from I_A_n_d_re_w_ J_o_h_n_so_n _________ 

I.._P_u_b_li_c_A_rt_ P_ro_g_r_a_m_c_om_ m_i_tte_e ________l has been received. 

The board's liaison has verified that the applicant is qualified and that all prerequisites 

have been met. 

/ Regular Member 

□ Alternate Member 

n upcoming agenda for consideration for appointment. 

Signature: Date: 

Appointing 
Elected Official: D Mayor Bill Ganz 

□ .•Vioe Mayor Ben Preston 

✓Com missioner Michael Hudak 

□ Commissioner Bernie Parness 

□ Commissioner Todd Drosky 

Please return to City Administration for processing. 
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City of Deerfield Beach 
Deerfield Beach Application for Advisory Board or Committee 

Florida 

Advisory Board or Committee you are applying for: Pw'3 l I t,.- ,'/tvr Ctt?ll"YI,""-, ~,£ 

Are you willing to be considered for an alternate Board or Committee? Yes Cf No 0 

Name /Ir{~ /l,i_,,oJ $/f1(5,t:J?nl 

Address l-ftJ 7i /tt} 111 1/vf. /IPt' 1/t/ 

State Fv Zip .J] C('{ ( 

I reside in District# (can be found on back of your Voter Registration Card) -:ti ( 

Year-Round Resident? Yes No0 0 
If No, how what months are you away? 

Home Phone tj'fl j.- f 3 /- ff62-C? Work/Mobile Phone 511 '1,t[. 

Employer /) Ft,..r/l vf G-H-, 

Address / ?<?O I\J vJ (6<[1-1 '?'r 

P/.7-t p~,,..J~ 1s5~ "'- 3'30 br 
Occupation (if retired, please indicate and list former occupation) 

f f2. re, I> u. L..,-,.e ,-J A ,-JI) f)cA.rlrlI ,.J€;- ;1,1-'I- /VAc-,5A 

Please list any governmental Advisory Boards or Committees on which you currently serve: 

.fl/II-

REV 05/2020 
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Complete the following. Please describe those facets of your background/experience which you 

feel may be useful for membership on this Board/Committee. 

Academic: Degrees, Diplomas 

B5 
L _______________. 
Professional: Certification(s) 

Sr(j,,.,...,:i Bl.A'lc.. 1..._ Bcc....T/ LEAN r1,,1_"'1rJt.rFJ1c..rc.,i(.,~t--

Knowledge: Training, interest or experience 

/1,✓IO uw.t>,.6.A...c.../,4 ~ .PH-=77v ,,,_9 tA~,£,c;:, 

./)£,£.1!> ,?Pf='lf:._c,.;"'f"T~ ro~ ,tt:/"2-.r ,t?,J.b lf9/2...r f{ (5 ~n_.( 

Community Involvement: List organizations/positions 

'];:>£_,:;:,,z..~,ec..-O .B~~ Ht~~<'2..,cAL.- s c:::>c:=...r,[Fr 

B q,:;,t!I fJZ.l!:> "'1,.-o =--~ 
Organizations: Memberships 

1J € E/LF ( E t..b is £4-C.,,I-( f-f t .ST=,2,.. IC.-Ac.. ~"Gt::.-C"~ 't'f 

ao I<. '7,z:;>'-v' livl- c;~.eoe/(:s, 

I understand that in accordance with the Florida Sunshine Law, this information may be made public. I 
understand that the appointment is for voluntary, uncompensated service. If appointed, I agree to 
faithfully and fully perform the duties of my office, will make every endeavor to serve my full term, and 
will comply with all laws and ordinances of the City, County and State of Florida, particularly those 
pertaining to the conduct of public officials and the financial disclosure requirements, if applicable to my 
position. 

Signature: Date: 3 ( 's. o ( 2c::l2....., 

Print Name:/,,.;()/!..[ i-.1 -:};ff~.So _J 

Return completed application to: 
City Clerk's Office 
150 NE 2nd Avenue, Deerfield Beach, FL 33441 
Phone: 954-480-4213 Fax: 954-480-4323 
Website: www.deerfield-beach.com E-mail: web.clerk@deerfield-beach.com 

PLEASE NOTE: Resumes/Additional information may be included; however, the application MUST be completed. 

REV 05/2020 
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PUBLIC ART PROGRAM COMMITTEE 
 

 
Creating Authority: 
Ordinance No. 2020/006 
 
 
Method of Appointment: 
Seven (7) Members 
 
Financial Disclosure:  
None 
 
 
Compensation:  
None   
 
 
Liaison: 
City Manager or designee (954) 480-4263 
 
 
Meeting Dates:  
Once a month, additional special meetings may be held at the call of the City Manager at such other 
times as the City Manager may determine.   
 
Functions and Responsibilities: 
Review proposed artwork to be acquired under the City's Public Art Program; to screen submissions and 
make recommendations to the City Manager and City Commission, subject to the City Commission’s final 
approval. Each acquisition should not more than three (3) possible selections, which can be existing 
works of art or new commissions. 
 
The staff liaison to the Committee or designee shall keep minutes of the Committee proceedings and 
shall record the vote of each member on items requiring Committee action.  

 
Method of Appointment: 
The City's Public Art Program Committee (“Committee”) shall consist of seven members: (i) a total of 
three employees from one or more City departments as designated and selected by the City Manager 
or designee, and (ii) each City Commissioner (excluding the Mayor) shall be permitted to appoint one 
member. An Art-In-Public Places (“AIPP”) consultant may be contracted by the City to advise the 
Committee. The Committee's membership needs not be for a fixed term and may be changed from time 
to time by the City Manager. 
 
Quorum: 
Quorum shall be reached when no less than three Committee members are present. 
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Name 
Members 

Address Phone Replaces Resolution 
Number 

Date 
Appointed 

(District 1)   NEW   

 (District 2)   NEW   

 
 (District 3) 

  NEW   

Judith Stanich 
 (District 4) 

2257 Deer Creek 
Alba Way 
Deerfield Beach, 
FL 33442 

954-461-1152 (h) 
954-461-1152 (c) 

NEW 2021/041 04/06/21 

(City Employee) 
 

  
NEW   

(City Employee) 
 

  
NEW   

(City Employee) 
 

  
NEW   
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150 NE 2nd Ave City of Deerfield  Beach Deerfield Beach, FL 
33441 

Face Sheet 954-480-4200 

File Number: I.D. 2021-577 

Agenda Date: 4/20/2021 Status: CONSENT - BOARD 
APPOINTMENTS 

In Control: City Commission 

Title 
Resolution 2021/ - A Resolution of the City Commission of the City of Deerfield Beach, Florida, reappointing Diane 
Chisholm as a Commissioner of the Deerfield Beach Housing Authority; and providing an effective date. 

Recommended Action 
Commission to vote on Resolution 

Voting Requirement 
Adoption requires a 3/5 vote of the City Commission 

Background/History 
The Deerfield Beach Housing Authority (“DBHA”) was created pursuant to Section 421.04, Florida Statutes. 
Pursuant to Section 421.05, Florida Statutes, the Mayor, with approval of the City Commission, shall 
appoint no fewer than 5 persons and no more than 7 persons as commissioners of the DBHA for four-year 
terms each. 

Current Activity 
Diane Chisholm has expressed interest in continuing to serve on the Deerfield Beach Housing 
Authority Board and has been nominated by Mayor Ganz. 

Recommendation 
Staff recommends approval. 
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RESOLUTION NO. 2021/ 

 

A RESOLUTION OF THE CITY COMMISSION OF THE 

CITY OF DEERFIELD BEACH, FLORIDA, 

REAPPOINTING DIANE CHISHOLM AS A 

COMMISSIONER OF THE DEERFIELD BEACH HOUSING 

AUTHORITY; AND PROVIDING AN EFFECTIVE DATE 

 

WHEREAS, the Deerfield Beach Housing Authority (“DBHA”) was created pursuant 

to Section 421.04, Florida Statutes; and 

 

WHEREAS, pursuant to Section 421.05, Florida Statutes, the Mayor, with approval of 

the City Commission, shall appoint no fewer than 5 persons and no more than 7 persons as 

commissioners of the DBHA for four-year terms each; and 

 

WHEREAS, the Mayor has proposed the reappointment of Diane Chisholm as a 

Commissioner of the DBHA; and 

 

WHEREAS, pursuant to Section 421.05, Florida Statutes, City Commission approval 

of the reappointment is required. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF 

THE CITY OF DEERFIELD BEACH, FLORIDA, AS FOLLOWS: 

 

Section 1. The above referenced “Whereas” clauses are true and correct and made a 

part of this Resolution. 

 

Section 2. Diane Chisholm is hereby reappointed to the DBHA for a four-year term 

ending on April 6, 2025. 

 

Section 3. Diane Chisholm shall serve without compensation and is required to file 

a financial disclosure statement in accordance with State Statutes. 

 

Section 4. This Resolution shall become effective immediately upon adoption. 

 

 

 PASSED AND ADOPTED THIS _____ DAY OF ___________________, 2021. 

  

 

      __________________________________ 

      BILL GANZ, MAYOR 

 

ATTEST: 

 

 

________________________________________ 

SAMANTHA GILLYARD, CMC, CITY CLERK 
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HOUSING AUTHORITY 
 
 
 

Creating Authority:  
Resolution No. C-1698 (F.S. 421.04) 
   
Method of Appointment: 
Resolution of Commission as of June 23, 1980 
All Terms for four (4) years each. 
 
Financial Disclosure:   
Required 
 
Compensation:   
None 
 
Liaison:   
TBD, (954) 425-8449  
 
Meeting Dates: 
3rd Wednesday 
 
Functions and Responsibilities: 
According to Florida Statutes. 
   
  

Name Address Phone Replaces Resolution 
Number 

Date 
Appointed 

Term 
Expires 

   
 

Reynolds   12/04/22 

Anthony T. Pelt 10647 NW 7th Place Coral 
Springs, FL 33071 

282-8291(H) 
775-4667(C) 

Self 2018/060 05/01/18 04/20/22 

Diane 
Chisholm 

375 NW 7th Court 
Deerfield Beach, FL 
33441 

263-1624 Self 2016/169 10/01/16 09/30/20 

Annette Woods 
Mitchell 

235 SW 3rd Court 
Deerfield Beach, FL 
33441 

754-422-9698 
754-367-3848 

 

Self 2017/152 12/05/17 12/03/21 

Pastor Tony 
Guadagnino 

4113 Eastridge Circle 
Pompano Beach, FL 
33064 

783-7769 
673-7769 (C) 

Self 2018/060 05/01/18 04/20/22 

VACANT   Gayle   04/20/23 

 
Gail Battle  
 

633 NW 3rd Way Deerfield 
Beach, FL 33441 

573-3175 (C) NEW 2019/103 08/06/19 08/06/23 
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150 NE 2nd Ave City of Deerfield  Beach Deerfield Beach, FL 
33441 

Face Sheet 954-480-4200 

File Number: I.D. 2021-603 

Agenda Date: 4/20/2021 Status: ADDENDUM 

In Control: City Commission 

Title 
Resolution 2021/ - A Resolution of the City Commission of the City of Deerfield Beach, Florida, appointing Valerie 
Hackett to the City of Deerfield Beach Non-Uniformed Municipal Employee Retirement Committee to fulfill an 
unexpired term; providing for service without compensation; and providing for an effective date. 

Recommended Action 
Commission to vote on Resolution 

Voting Requirement 
Adoption requires a 3/5 vote of the City Commission 

Background/History 
The Non-Uniformed Municipal Employee Retirement Committee (the "Committee") is comprised of 
five members; two are appointed by the City Commission; two are elected by Non-Uniform 
employees and the final member is chosen by the Committee members. 

Current Activity 
Unfortunately, the recent passing of a board member has left an unexpired term on the Committee. 
Valerie Hackett has expressed an interest in fulfilling the unexpired term and has been nominated by 
Commissioner Hudak to serve as a member of the Committee until November 9, 2024. Upon 
approval of Ms. Hackett's appointment to the Committee, there will be two vacancies remaining. 

Recommendation 
Approval is recommended. 
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RESOLUTION NO. 2021/ 
 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 

DEERFIELD BEACH, FLORIDA, APPOINTING VALERIE HACKETT TO 

THE CITY OF DEERFIELD BEACH NON-UNIFORMED MUNICIPAL 

EMPLOYEE RETIREMENT COMMITTEE TO FULFILL AN 

UNEXPIRED TERM; PROVIDING FOR SERVICE WITHOUT 

COMPENSATION; AND PROVIDING FOR AN EFFECTIVE DATE 

 

WHEREAS, in accordance with Section 54-161 of the City Code, the Non-Uniformed 

Municipal Employee Retirement Committee (the “Committee”) is comprised of five members: 

two members are appointed by the City Commission, two plan participants are elected by non-

uniformed employees of the plan participants, and the fifth member is chosen by the majority of 

the four other Committee members, with all appointees serving a four (4) year term; and 

 

WHEREAS, Valerie Hackett has requested appointment to the Committee to fulfill an 

unexpired term and has been nominated by Commissioner Hudak.  

 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 

CITY OF DEERFIELD BEACH, FLORIDA, AS FOLLOWS: 
 

Section 1. The above referenced “Whereas” clauses are true and correct and made a part 

hereof.  

 

Section 2. Valerie Hackett is hereby appointed to serve as a member of the Non-

Uniformed Employee Retirement Committee for a term expiring on November 9, 2024. 

 

Section 3. Ms. Hackett shall serve without compensation and is required to file a 

financial disclosure statement in accordance with Florida Statutes. 

 

Section 4. This Resolution shall become effective immediately upon adoption. 
 

 

PASSED AND ADOPTED THIS ________ DAY OF ______________________, 2021 
 

 

 

 
 

 

BILL GANZ, MAYOR 
 

ATTEST: 
 

 

 
 

 

SAMANTHA GILLYARD, CMC, CITY CLERK 
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Nominating Form 

Application for Appointment to Board or Committee 

Date: IMarch 29, 2021 I 
The attached application from 11!!!!!!!!V!!!!!!al!!!!!!e!!!!!!rie- Ha!!!!!!c!!!!!!ke!!!!!!tt___________.l for the 1 

._I _N_o_n-_u_n_ifo_r_m_e_d_R_et-ir-em_ en_t_c_om_ m_it-te_e_______.l has been received. 

The board's liaison has verified that the applicant is qualified and that all prerequisites 

have been met. 

✓ Regular Member 

□ Alternate Member 

Signature: 

Appointing 
Elected Official: 

upcoming agenda for consideration for appointment. 

Date: 

D Mayor Bill Ganz 

□ Vice Mayor Ben Preston 

✓Commissioner Michael Hudak 

□ Commissioner Bernie Parness 

□ Commissioner Todd Drosky 

Please return to City Administration for processing. 
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City of Deerfield Beach 
Deerfield Beach Application for Advisory Board or Committee.....__------.. 

Florida 

Advisory Board or Committee you are applying for:[ t,/otJ VN[f:O#tMe:P l<J..,'17/l.lfM!}I[ ~ 

Are you willing to be considered for an alternate Board or Committee Yes Q No -

Name j \(fll.{;ltf (£ l:\ociGTf I 

Address I ~" 0 s. e,. 20;; dYGF'V E (ff r t{tJ lt J 
J 

I reside in District# (can be found on back of your Voter Registration Card)-' -~--- ----' 

Year Round Resident? Yes No9l Q 

If No, how what months are you away? 

Home Phone I~ ! lf- 5""3' I811 IWork/Mobile Phone l 'f ~~ 1ei-r.r:3 ~ 

E-mail I ':(fttJtFµ((A @ NSN 'Li}t,/.. 

Employer ....._ ...&.1'/t.lf•'w..-)______ ______ ~_ _ ___ ]I /ts......;;ao:;ff-+Ui;..;;;: ,e;. _ 

Address 

Occupation (if retired, please indicate and list former occupation) ~V'SI~/' t>WMi f<.. 

Please list any governmental Advisory Boards or Committees on which you currently serve: 

l 
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- ~u 

Complete the following. Please describe those facets of your background/experience which you 
feel may be useful for membership on this Board/Committee. 

Academic: Degrees, Diplomas 

P11 lJr 'r'£ /1 VSJ, Prv,i) ~{)If fJ ,.,JIf'.f f) 'f()l'(/rtU.ro :BI!'"rltr)f ~ lf-L • 

G/li~Lcyf;(TJ /t~"i'l~cN(" 7)tl..v.s,~~ tr-l'iJ :t J?-1'ictv.b~-:i, tJ--f'/ltlfJCI-
- -1 - - t.¥~ - 'fTj - V VI 

Organizations: Memberships 

}2..d TAR ~~ OF Yla14~llicJ> Ae-lt:CH 
)~=:tel) .JEi'K/-1 Clti- :elL 

I understand that in accordance with the Florida Sunshine Law, this information may be made 
public. I understand that the appointment is for voluntary, uncompensated service. If 
appointed, I agree to faithfully and fully perform the duties of my office, will make every 
endeavor to serve my full term,. and will comply with all laws and ordinances of the City, County 
and State of Florida, particularly those pertaining to the conduct of public officials and the 
financial disclosure requirements, if applicable to my position . 

Signature Date I 3( a~ ';zJ 
( 

Professional: Certification(s) 

Return completed application to: 
City Clerk's Office 
150 NE 2nd Avenue, Deerfield Beach, FL 33441 
Phone: 954-480-4213 Fax: 954-480-4323 
Website: www,deerfield-beach _com E-mail: web.clerk@deerfield-beach.com 

PLEASE NOTE: Resumes/Additional information may be included; however, the application MUST be completed_ 
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NON-UNIFORMED MUNICIPAL EMPLOYEE RETIREMENT COMMITTEE 
 

Creating Authority:  
Ordinance No. 894 
Amended by Ordinance No. 1079 
Amended by Ordinance No. 1989/031 
Amended by Ordinance No. 2011/015 
Amended by Ordinance No. 2013/012 
   
Method of Appointment: 
Two (2) Resident Members - Resolution of Commission for Terms of Four (4) Years 
Two Employees - Elected by Non-Uniformed Employees for Terms of Four (4) Years 
Fifth Member - Chosen by Above Principals for a Term of Four (4) Years 
 
**Ordinance No. 2013/012 - extended terms from two (2) years to four (4) years  
for elected and appointed members. (April 16, 2013) 
 
Financial Disclosure:   
Required 
  

Compensation:   
None 
 

Liaison:   
Livia Giuliani, Benefits USA (954) 730-2068 or livia@benefits-usa.org  
 

Meeting Dates: 
2nd Monday, quarterly 
 

Board Attorney: 
Robert Sugarman / Pedro Herrera 305-529-2801 
 

Functions and Responsibilities: 
To administer the funds of employees and City contributions in accord with sound actuarial principals. 
 

 Name Address Phone Replaces Resolution 
Number 

Date 
Appointed 

Term 
Expires 

 
David Rolwing 
(Commission) 

318 Deer Creek Run 
Deerfield Beach, FL 
33442 

698-6724 SELF 2020/157 11/10/20 11/09/24 

VACANT 
(Commission) 

1662 SE 5th Court 
Deerfield Beach, FL 
33441 

899-8878 
561-750-9191 

(C) 

Patterson 2020/157 11/10/20 11/09/24 

 VACANT 
(Board Members) 

Deerfield Beach, FL 
33442        

 Andison   11/30/20 

 
Lee Magnuson 
 (Employees) 

220 S.E. 10th CT 
Deerfield Beach, FL 
33441        

427-4790 Adams 2018/056 04/17/18 04/17/22 

 
VACANT 
(Employees) 

  Miller   09/30/21 
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150 NE 2nd Ave City of Deerfield  Beach Deerfield Beach, FL 
33441 

Face Sheet 954-480-4200 

File Number: I.D. 2021-609 

Agenda Date: 4/20/2021 Status: CONSENT - AGREEMENTS & 
EXPENDITURE REQUESTS 

In Control: City Commission 

Title 
Resolution 2021/ - A Resolution of the City Commission of the City of Deerfield Beach, Florida, approving the 
ranking and award of Request for Proposals #21-22-JW for fireworks display; authorizing execution of an Agreement 
with Zambelli Fireworks Manufacturing Company, the top ranked firm, for a three year term with two additional one 
year renewal terms in an amount not to exceed $37,053.00 per fireworks display event; providing for 
implementation and an effective date. (Funds from various departmental operating accounts with costs not to exceed 
$37,053) 

Recommended Action 
Commission to vote on Resolution 

Voting Requirement 
Adoption requires a 3/5 vote of the City Commission 

Fiscal Impact 
Costs: NTE $37,053 per fireworks display event 
Account Name: Various 
Account Number: Various 

Background/History 
The Parks and Recreation Department (the "Department") utilizes Firework Displays for City events 
and celebrations, primarily during our Fourth of July Celebration and Pioneer Days events (the 
"Services"). Therefore, the Department deemed it necessary to seek the services of a qualified firm 
or individual to provide the Services. 

The City of Deerfield Beach issued Request for Proposals #21-22-JW Fireworks Display (the "RFP") 
to solicit vendors for the Services.  

Current Activity 
The RFP was advertised in the legal notices section of the Sun-Sentinel on February 5, 2021, and 
the notice was also sent to 32 prospective respondents via the e-Procurement Marketplace. Three 
firms viewed the RFP documents. On March 1, 2021 at 3:00 p.m., the due date and time for the 
responses, the Purchasing and Contract Division (the “Division”) closed and unsealed the two 
proposals that were timely received, and reviewed the proposals to ensure they met the RFP 
requirements. The evaluation committee independently reviewed and scored the responsive 
proposals in accordance with the weighted criteria stated in the RFP prior to the first evaluation 
committee meeting. The evaluation meeting was held on March 11, 2021 to score the proposals 
based on the weighted criteria stated in the RFP.  
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Following the initial ranking, the evaluation committee was unanimous in their decision to rank 
Zambelli Fireworks Manufacturing Company ("Zambelli") as the top ranked responsive and 
responsible firm. Therefore, the evaluation committee is recommending award of the RFP and 
agreement to Zambelli. 

Recommendation 
The Purchasing and Contract Administration Division together with Parks and Recreation 
concluded that the response submitted by Zambelli Fireworks Manufacturing Company meets all 
the requirements of the RFP, and recommends awarding the contract to Zambelli. 

Page 130 of 443



1 
 

RESOLUTION NO. 2021/ 

 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 

DEERFIELD BEACH, FLORIDA, APPROVING THE RANKING AND 

AWARD OF REQUEST FOR PROPOSALS #21-22-JW FOR FIREWORKS 

DISPLAY; AUTHORIZING EXECUTION OF AN AGREEMENT WITH 

ZAMBELLI FIREWORKS MANUFACTURING COMPANY, THE TOP 

RANKED FIRM, FOR A THREE YEAR TERM WITH TWO 

ADDITIONAL ONE YEAR RENEWAL TERMS IN AN AMOUNT NOT 

TO EXCEED $37,053.00 PER FIREWORKS DISPLAY EVENT; 

PROVIDING FOR IMPLEMENTATION AND AN EFFECTIVE DATE 

 

 WHEREAS, the City of Deerfield Beach (the “City”) desires to enter into an agreement 

for fireworks displays for the City’s Fourth of July and Pioneer Days Events and other City 

events and celebrations (the “Services”); and 

 

 WHEREAS, the City issued Request for Proposals No. 21-22-JW for Fireworks Display 

(the “RFP”); and 

 

WHEREAS, the RFP was advertised in the legal notices section of the Sun Sentinel on 

February 5, 2021, and the notice was also sent to 32 prospective respondents via the e-

Procurement Marketplace; and 

 

WHEREAS, three firms viewed the RFP documents; and  

 

WHEREAS, on March 1, 2021 at 3:00 p.m., the due date and time for the responses, the 

Purchasing and Contract Division (the “Division”) closed and unsealed the two proposals that 

were timely received, and reviewed the proposals to ensure they met the RFP requirements; and  

 

WHEREAS, the evaluation committee independently reviewed and scored the 

responsive proposals in accordance with the weighted criteria stated in the RFP prior to the first 

evaluation committee meeting; and 

  

WHEREAS, the evaluation meeting was held on March 11, 2021 to score the proposals 

based on the weighted criteria stated in the RFP; and  

 

WHEREAS, following the initial ranking, the evaluation committee was unanimous in 

their decision to rank Zambelli Fireworks Manufacturing Company (“Zambelli”) as the number 

one ranked firm; and 

 

WHEREAS, the evaluation committee recommends that the City Commission approve 

the ranking and award of the RFP to the number one ranked firm Zambelli, and authorize 

execution of an agreement with Zambelli for the provision of the Services in an amount not to 

exceed $37,053.00 per fireworks display event. 
 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 

CITY OF DEERFIELD BEACH, FLORIDA, AS FOLLOWS: 
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 Section 1. The above referenced “Whereas” clauses are true and correct and made a 

part of this Resolution. 

 

Section 2. The City Commission hereby approves the award of the RFP to Zambelli 

for the Services. 

 

 Section 3. The City Manager is hereby authorized to execute an agreement with 

Zambelli in an amount not to exceed $37,053.00 per fireworks display event, consistent with the 

terms of the RFP, together with such non-substantial changes as are acceptable to the City 

Manager and approved as to form and legal sufficiency by the City Attorney. 

 

Section 4. The appropriate City officials are authorized to do all things necessary and 

expedient to carry out the aims of this Resolution. 

 

 Section 5. This Resolution shall take effect immediately upon adoption. 

 

 

 PASSED AND ADOPTED THIS ____ DAY OF __________________, 2021. 

       

CITY OF DEERFIELD BEACH 

 

 

      __________________________ 

       BILL GANZ, MAYOR 

ATTEST: 

 

 

________________________________________ 

SAMANTHA GILLYARD, CMC, CITY CLERK 
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  Memorandum 
 
 
 
 
 

 
TO: Thomas Good, Assistant City Manager 
 
FROM:  Jeremin Worlds, Senior Buyer 
 
THRU  Ivelsa Guzman, Purchasing Manager 
 
DATE: March 26, 2021 
 
RE: Fireworks Display, RFP #21-22-JW 
  
The Purchasing and Contract Administration Division recently issued a Request for Proposals 
(RFP) for Fireworks Display. This formal competitive solicitation process complies with the City of 
Deerfield Beach procurement requirements. Details of the competitive solicitation process are as 
follows: 
 
• The RFP was advertised in the legal notices section of the Sun-Sentinel on February 5, 2021.  
• The notice was also sent to Thirty-two (32) prospective Offeror’s via the e-Procurement 

Marketplace. 
• Three (3) vendors viewed the documents of the RFP. 
• On March 1, 2021, at 3:00 PM, the due date and time, the Purchasing and Contract 

Administration Division closed and unsealed two (2) proposals received. The proposals were 
reviewed by the Purchasing and Contract Administration Division to ensure the proposals met 
the RFP requirements.  

• Subsequently, each member of the evaluation committee appointed by the City Manager 
received their evaluation packages that consisted of: evaluation committee policies and 
procedures, original RFP, addenda, submittals, and the evaluation sheets. 

• Each evaluation committee member independently reviewed and scored the submittals in 
accordance with the weighted stated in the RFP prior to the public evaluation meeting held on 
Thursday, March 11, 2021, at 10:00 AM both face to face and via Zoom due to the COVID-19 
Pandemic.  The Evaluation Committee consisted of: Ashley Molina, Parks and Recreation 
Manager; Ashlee Temple, CRA Administrator Coordinator; and Lieutenant Richard Johnson, 
Fire Rescue.   

• The proposals were evaluated based on the following weighted criteria: 
 

Criteria Weight 
Qualifications and Experience of Principals and Staff 1 
Operations Plan and Approach 2 
Fireworks Display 3 
Technical Proposal  3 
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• The proposals were ranked as follows: 

Ranking Ashley 
Molina 

Ashlee 
Temple 

Lt. Richard 
Johnson Total Ranking 

Zambelli Fireworks Manufacturing 
Company 79 / 1 79 / 1 27 / 1 3 1 

Exposhows Inc. 69 / 2 74 / 2 24 / 2 6 2 

 
• After Committee Members Discussion of the Proposals and their independent review, 

Lieutenant Richard Johnson changed his scores as reflected below: 
 

Ranking Ashley 
Molina 

Ashlee 
Temple 

Lt. Richard 
Johnson Total Ranking 

Zambelli Fireworks Manufacturing 
Company 79 / 1 79 / 1 82 / 1 3 1 

Exposhows Inc. 69 / 2 74 / 2 80 / 2 6 2 

 
• Following the revised ranking, the evaluation committee concluded and was unanimous in 

their decision to make a recommendation to the City Commission to approve the ranking and 
award the contract to Zambelli Fireworks Manufacturing Company.  

• Reference checks were conducted on Zambelli Fireworks Manufacturing Company and 
revealed positive ratings. 

• The initial contract term shall be three (3) years with the option to renew for two (2) additional 
one (1) year periods. 

• Documentation related to this solicitation may be obtained by emailing Sandra Francis at 
sfrancis@deerfield-beach.com. You may contact the Purchasing and Contract Administration 
Division at 954-480-4381 with any questions. 
 

In summary, Zambelli Fireworks Manufacturing Company is the number one (1) ranked Offeror. 
Therefore, the Evaluation Committee is recommending approval of the ranking with Zambelli 
Fireworks Manufacturing Company as the first ranked Proposer. 
 
Please use this memorandum and all attachments as backup to the City Manager for the April 
20th, 2021, Commission Meeting. 
 
Att:  Tabulation Sheets, Tabulation Summary, Scope of Services 

 
  Cc:   Ashley Molina, Manager, Parks and Recreation  
          Laura Franks, Operation Manager, Parks and Recreation  
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Total Price $37,053.00 Total Price $47,199.98
Line # Description Mfgr Mfgno QTY UOM Estimate Unit Extended Unit Extended

1 3" Shell 1 ea $8.50 $8.50 $6.67 $6.67
2 4" Shell 1 ea $15.00 $15.00 $9.55 $9.55
3 5" Shell 1 ea $29.00 $29.00 $14.99 $14.99
4 6" Shell 1 ea $45.50 $45.50 $24.22 $24.22
5 8" Shell 1 ea $150.00 $150.00 $64.90 $64.90
6 10" Shell 1 ea $250.00 $250.00 $316.65 $316.65
7 12" Shell 1 ea $350.00 $350.00 $1.00 $1.00
8 15" Shell 1 ea $1.00 $1.00 $1.00 $1.00
9 18" Shell 1 ea $1.00 $1.00 $1.00 $1.00

10 24" Shell 1 ea $1.00 $1.00 $1.00 $1.00
11 30" Shell 1 ea $1.00 $1.00 $1.00 $1.00
12 36" Shell 1 ea $1.00 $1.00 $1.00 $1.00
13 Waterfall Special Effect 1 ea $1,000.00 $1,000.00 $1,740.00 $1,740.00
14 Special Effect 1 ea $75.00 $75.00 $896.00 $896.00
15 Special Effect 1 ea $125.00 $125.00 $616.00 $616.00
16 Special Effect 1 ea $240.00 $240.00
17 Special Effect 1 ea
18 Special Effect 1 ea
19 Special Effect 1 ea
20 Cost of a barge for the Fireworks display. 1 Lump Sum $35,000.00 $35,000.00 $43,265.00 $43,265.00

Zambelli Fireworks 
Manufacturing Company

Exposhows Inc.

21-22-JW Addendum 1 - Page 1
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Event Number 21-22-JW Addendum 1 Organization City of Deerfield Beach
Event Title Fireworks Display Workgroup Purchasing Dept.
Event Description The City of Deerfield Beach, Florida (the City                                           Event Owner Jeremin Worlds
Event Type RFP Email jworlds@deerfield-beach.com
Issue Date 2/5/2021 05:00:00 PM (ET) Phone (954) 480-4415
Close Date 3/1/2021 03:00:00 PM (ET) Fax (954) 480-4388

Responding Supplier City State Response Submitted Lines Responded Response Total
Zambelli Fireworks Manufacturi  Boca Raton FL 3/1/2021 08:32:15 AM (ET) 16 $37,053.00
Exposhows Inc. Redondo Beach CA 3/1/2021 02:45:51 PM (ET) 17 $47,199.98

Please note: Lines Responded and Response Total only includes responses to specification.  No alternate response data is included.

21-22-JW Addendum 1 - Page 1
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SCOPE OF WORK 
 

1. General 
 
a. The City of Deerfield Beach is a South Florida coastal community of 80,000 

residents located in northern Broward County.  The City is midway between Fort 
Lauderdale and West Palm Beach and is neighbored by Boca Raton, Coral Springs 
and Pompano Beach.  This 16.3 square mile community and is home to a diverse 
residential, commercial and industrial population. 

 
b. The City of Deerfield Beach, Florida (the City) is actively seeking a qualified and 

experienced firm to provide a Fireworks Display (Show) to be held primarily on the 
Fourth of July and Pioneer Days (President’s Day Weekend); however, additional 
fireworks displays may be required for other various City events and celebrations. 

 
c. The Show shall last a minimum of twenty-five (25) minutes but no more than thirty 

(30) minutes. The Show shall be synchronized with patriotic instrumental music. The 
Shows are planned to be displayed from the Deerfield Beach International Fishing 
Pier; however, in the unlikely event that the Pier is unavailable the display shall be 
from a barge in the Atlantic Ocean in the vicinity of the Pier. 

 
d. Proposer shall provide a list of fireworks, shells, and special effects, required or 

proposed for the Fireworks Display that meets the term, conditions, and specifications 
contained in this RFP. Proposers are required to provide a Technical Proposal for a 
Fireworks Display at the following separate price points: Seven Thousand Five 
Hundred Dollars ($7,500.00), Thirty-Thousand Dollars ($30,000.00), Forty-Thousand 
Dollars ($40,000.00) and Fifty-Thousand Dollars ($50,000.00). 

 
2. Performance Standards 

 
a. Shows shall be put on by using electrical firing only. 
 
b. All fireworks shells shall be readily marked for identification, including size and what 

shells contain multiple projections. 
 
c. All firework shells used must have been tested and assigned "EX" numbers by the 

appropriate regulatory agency. 
 
d. Fireworks shells shall be between three inches (3”) and ten inches (10”). 
 
e. Shows shall include at least two special effects; one shall be a waterfall effect off the 

pier. 
 
f. Tails of shells shall not be counted as an additional or separate shots; however, shells 

with tails shall be noted 
 
g. Shows shall begin promptly at 9:05 p.m. local time or as previously agreed to and 

permitted. 
 
h. The Broward County Sheriff’s Office Fire Marshall shall be permitted to inspect any 
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and all fireworks to be used to determine compliance with all state and local 
requirements, including NFPA 1123. 

 
3. Contractor’s Responsibilities 
 

a. Observe and comply with all of the current NFPA Code 1123, 1124 and 1126 and any 
changes to the code enacted during the term of the contract. 

 
b. File a permit application through the Broward County Fire Rescue Department a 

minimum of (30) days prior to the display. 
 
c. Provide to the City a copy of all applicable permits (police, fire, local, state and U.S. 

Coast Guard approval) at least three (3) weeks prior to the show. 
 
d. Provide written procedures outlining plans for delivery, set-up and discharge of 

fireworks display in response to variable weather at least two (2) weeks prior to show. 
 
e. Allow total access of contractor operations to the Broward County Fire Rescue 

Department at all times of the day at the shot site. 
 
f. Provide, deliver, and secure fireworks to the designated firing area. The area will be 

secured and Contractor agrees to provide, at no additional cost to the City, 
professional security personnel to oversee that equipment and safety is not 
compromised.   

 
i. July 4th Show:  Access to the pier shall be provided at 6:00 a.m. EST the day 

before the show. 
 

ii. Pioneer Days Show:  Access to the pier shall be provided at 6:00 a.m. EST the 
day of the show. 

 
iii. Additional Shows:  Access to the pier for any additional shows will be 

determined by the City prior to the event. 
 

g. Prior to the unloading of the shells, provide an on-site inventory check of shells with 
assigned City staff and BSO. All fireworks packages shall be clearly labeled as to 
size, type, quantity and country of origin. 

 
h. Provide notification at least forty-eight (48) hours in advance, or if the display will be 

on a Sunday or Monday then notification shall be on the Friday prior to the show. 
Notification must be directed to the Broward County Fire Rescue’s Office (954) 571-
3081.  Adequate time must be allowed for the Fire Inspector to do the final count and 
inspection to include photographs. 

 
i. Provide sufficient number of certified and experienced pyrotechnicians to set-up and 

fire display. 
 
i. Each Show shall require two (2) certified and experienced pyrotechnicians 

(Display Operator) and the appropriate number of assistants to support the 
show. 
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ii. Display Operators and assistants shall be at least twenty-one (21) years of 
age. 

 
iii. Display Operators shall have experience as a Display Operator in at least five 

(5) shows equal to or greater than the show to be provided to the City of 
Deerfield Beach. 

 
 

j. If deemed necessary by the City, provide at least six (6) communication radios, for 
direct contact between Display Operators (2), Broward Sheriff’s Office (BSO) (2), and 
City Staff (2), for the day of the show beginning with the inventory check and maintain 
radio contact throughout the day. In addition, Display Operators shall have a working 
cellular phone and provide the designated City personnel with the cellular phone 
number. 

 
k. Remove all debris from pier related to the set-up and discharge of fireworks display 

immediately after the show and once safe to do so. 
 
l. At the discretion of the City, attend one pre-show meeting with City Staff and BSO in 

the City of Deerfield Beach at no additional cost to the City. The date and time shall 
be at the discretion of the City. 

 
m. Practice the most current and stringent industry safety standards at all times and 

comply with all applicable laws and regulations. 
 
n. Provide invoice to City for payment no later than 30 days after each event. 

 
4. City’s Responsibilities 

 
a. Provide a City staff member to coordinate with the Contractor and act as a 

representative of the City on matters not directly relating to safety or regulations. 
 
b. Provide a City staff member to count and inventory all shells to verify the actual number 

of shells delivered vs. the proposed shell count submitted in Proposer’s response. 
 
c. Provide a City staff member to verify the shell count after the show, insuring all shells 

were discharged during the show. 
 
d. Provide BSO fire related services. 

 
5. Optional Barge Requirement 

 
a. The City reserves the right to request the successful Proposer to provide a barge 

option.  This would be utilized in the unlikely event that the Pier is unavailable for any 
reason or to use as an additional firing site to enhance the existing Show. 

 
b. The Proposer shall be fully responsible for securing a barge for the Fireworks Display. 

The price for a barge shall include all incidental costs including any required permits, 
port fees, loading and unloading, and fuel.  

 

Page 139 of 443



 

 
    

   
   

 

        
 

   
     

   

                   
                  

                 
     

     

         

 
    
  

              
                 

              

           
              
                

               
              

              
               

                  
               
                 

                 
             

150 NE 2nd Ave City  of  Deerfield  Beach Deerfield Beach, FL 
33441 

Face Sheet 954-480-4200
File Number: I.D. 2021-587

Agenda Date: 4/20/2021 Status: CONSENT - AGREEMENTS &
EXPENDITURE REQUESTS 

 

 

  

In Control: City Commission

Title
Resolution 2021/ - A Resolution of the City Commission of the City of Deerfield Beach, Florida, approving a change 
order in the amount of $8,257.50 to Purchase Order #210028 for the Fire Station #66 Generator Fuel Tank 
Replacement, for a total project cost of $36,801.25; providing for execution and an effective date. (Funds from 
Account #001-5060-519-32-99 - Other Contractual Services) 

Recommended Action
Commission to vote on Resolution 

Voting Requirement
Adoption requires a 3/5 vote of the City Commission 

Fiscal Impact
Costs: $36,801.25 
Account Name: Other Contractual Services 
Account Number: 001-5060-519-32-99 

Background/History
The City issued Invitation to Bid #2014-15/10 for Maintenance and Repair of Emergency Diesel 
Generators (the “ITB”). On August 31, 2015, pursuant to the ITB, the City entered into an agreement 
(the “Agreement”) with Scan-Am Marine Services, Inc. dba OK Generators (“OK Generators”). 

The Environmental Services Department budgeted $25,000 on account 00150605193299 for Fire 
Station #66 Generator Fuel Tank Replacement (the “Project”). Pursuant to the Agreement, the City 
issued Purchase Order #210028 (the “PO”) to OK Generators for the Project in an amount of 
$28,543.75. 

OK Generators started a design phase and submitted a permit application package #21-2542 to the 
building department for review on 2/22/2021. They originally proposed a UL 142 rectangular tank. 
According to the permit application comments from Fire Department, the initially proposed tank is 
acceptable but needed to meet the installation requirements of Fire Code NFPA 30 Table 22.4.1.1. 
According to NFPA 30, the tank shall be located at a safe distance from property lines, public ways, 
important buildings, and adjacent tanks. In order to meet these requirements with the originally 
proposed UL 142 rectangular fuel tank, OK Generators would no longer be able to utilize the 
existing concrete pad and would need to design and build new a concrete pad and piping system, 
which would require a new engineering design. The estimated cost for this work is $12,000. 
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 Current Activity
After coordination with the Fire Department and OK Generators, it was determined that the Fire 
Department preference and recommendation is to change the tank type to the UL 2085 Fire-rated 
tank. The new tank can be installed on the existing concrete pad, meet all requirements, and 
provide a higher level of protection overall to meet higher specifications. 

OK Generators provided an updated proposal for installation of the Fire-rated tank totaling 
$39,573.30. ES staff reviewed the proposal, and after negotiation was able to obtain the best and 
final offer of $36,801.25. The proposed change order increases the existing PO by $8,257.50 and 
causes the the total procurement to exceed the $30,000.00 threshold, thereby requiring City 
Commission approval. 

Recommendation
It is the recommendation of staff to authorize the change order on PO 210028 to install the Fire-
rated fuel tank system at Fire Station #66. 
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RESOLUTION NO. 2021/ 

 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 

DEERFIELD BEACH, FLORIDA, APPROVING A CHANGE ORDER IN 

THE AMOUNT OF $8,257.50 TO PURCHASE ORDER #210028 FOR THE 

FIRE STATION #66 GENERATOR FUEL TANK REPLACEMENT, FOR 

A TOTAL PROJECT COST OF $36,801.25; PROVIDING FOR 

EXECUTION AND AN EFFECTIVE DATE  

 

 WHEREAS, the City issued Invitation to Bid #2014-15/10 for Maintenance and Repair 

of Emergency Diesel Generators (the “ITB”); and  

 

 WHEREAS, on August 31, 2015, pursuant to the ITB, the City entered into an 

agreement (the “Agreement”) with Scan-Am Marine Services, Inc. dba OK Generators (“OK 

Generators”); and 

 

WHEREAS, pursuant to the Agreement, the City issued Purchase Order #210028 (the 

“PO”) to OK Generators for Fire Station #66 Generator Fuel Tank Replacement (the “Project”) 

in an amount of $28,543.75; and 

  

WHEREAS, OK Generators began a design for the Project and submitted a permit 

application, proposing to utilize a UL 142 rectangular tank; and 

 

 WHEREAS, according to the permit application comments from the Fire Department, 

the proposed tank was acceptable but needed to meet the installation requirements of Fire Code 

NFPA 30 Table 22.4.1.1 (the “Fire Code”), which required a new design to build a new concrete 

pad and piping system; and   

 

 WHEREAS, after coordination between OK Generators and the Fire Department, it was 

decided to change the tank type to a UL 2085 fire-rated tank, which can be installed on the 

existing concrete pad and meets the requirements of the Fire Code; and  

 

 WHEREAS, OK Generators provided City staff with an updated proposal for the Project 

utilizing the UL 2085 tank in an amount of $36,801.25, which would increase the existing 

purchase order for the Project (“PO”) by $8,257.50 (the “Change Order”); and 

  

 WHEREAS, the Change Order causes the total procurement to exceed the $30,000.00 

threshold, thereby requiring City Commission approval; and 

 

WHEREAS, staff recommends that the City Commission approve the Change Order to 

the PO for the Project in the amount of $8,257.50, for a total Project cost of $36,801.25. 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 

CITY OF DEERFIELD BEACH, FLORIDA, AS FOLLOWS: 
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 Section 1. The above referenced “Whereas” clauses are true and correct and made a 

part of this Resolution. 

 

 Section 2. The City Commission hereby approves the Change Order to the existing 

PO in the amount of $8,257.50 for the Project, for a total Project cost of $36,801.25. 

 

 Section 3. The appropriate City officials are authorized to execute the Change Order. 

 

Section 4. The appropriate City officials are authorized to do all things necessary to 

carry out the aims of this Resolution. 

 

 Section 5. This Resolution shall take effect immediately upon adoption. 

 

 

 PASSED AND ADOPTED THIS _____ DAY OF ___________________, 2021. 

  

 

 

      __________________________________ 

      BILL GANZ, MAYOR 

 

ATTEST: 

 

 

 

________________________________________ 

SAMANTHA GILLYARD, CMC, CITY CLERK 
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OK GENERATORS QUOTE
373 N. RIVER AVENUE 

DEERFIELD BEACH FL 33441 li.:2.::!.!~~~11~1!t•nm 
Phone: 954-428-9990 3/22/2021 0000079346 0009666 

Fax: 954-360-7969 

CITY OF DEERFIELD BEACH 
150 N.E. 2nd AVENUE 
ACCOUNTS PAYABLE 
DEERFIELD BEACH FL 33441 

Bruce Dooley 954-444-2872 

DFB FIRE STATION # 66 
590 S. POWERLINE ROAD 
DEERFIELD BEACH FL 33442 

REMOVE AND DISPOSE OF CONVAULT TANK, INSTALL UL 2085, FIRE GUARD, 500 GALLON, 
CYLINDRICAL, ABOVE GROUND FUEL STRAGE TANK. 
500 GALLON FIREGUARD, UL-2085, AND LEVEL GAUGES, OVERFILL VALVE AND TUBE, EMERGENCY 
VENTS, BOLLARDS, ETC ... 
PERMIT AND PLAN PREP, INSTALLATION OF NEW PIPING ACCESSORIES AS NEEDED, COORDINATING 
FUEL TRANSFER, TRANSPORTATION AND CRANE CHARGES, DISPOSAL OF OLD TANK AND 
CERTIFICATION 
INCLUDES: 
1. DRAFT OF ENGINEERING PLANS FOR CITY OF DEERFIELD BEACH APPLICATIONS 
2. TRANSPORT OF TEMPORARY TANK TO SITE 
3. REMOVE FUEL FROM CONVAULT TANK AND TRANSFER TO TEMPORARY TANK 
4 . PRESSURE WASH CONVAULT TANK AND REMOVE FLUID FOR PROPER DISPOSAL 
5. REMOVE CONVAULT TANK FROM SLAB, LOAD ONTO TRUCK FOR TRANSPORT FROM SITE AND TO 
SCRAP YARD FOR DISPOSAL 
6. INSTALLAND BOLT DOWN NEW TANK 
7. INSTALL PIPING, SHUT OFF VALVES, ANTI-SIPHON VALVE AND REMAINING APPURTENANCES ON 
TANK 
8. SCHEDULE INSPECTIONS 
9 . TRANSFER FUEL INTO NEW TANK FOLLOWING SATISFACTORY INSPECTIONS 
10. PLACE GENERATOR BACK IN SERVICE UPON REFILL OF NEW FUEL TANK 

** THIS IS NOT A BILL•• 

This quote is a "not to exceed time" quotation. Customer will only be invoiced for the actual job time and includes 
travel, quote prep, shop staging, parts pick-up, on-site and disposal times. Please understand that until these 
repairs are completed, we cannot determine if other operational problems exist. While we do our best to 
troubleshoot all issues, this quote does not cover any potential hidden problems that may be masked by the 
current equipment conditions. Any work needed about and beyond the scope listed above will be quoted 
separately. 

Payment of the actual invoice is due in full within thirty (30) days of job completion date. Any unpaid balance will 
be subject to 18% per annum finance charges. Customer will be responsible for all collections and attorney fees 
associated with the collection of the past due amounts. Please fix signed quote to proceed with repair and issue a 
Purchase Order number if required but your account department. All quotes are valid for thirty (30) days from 
state date. 

Subtotal 

Sales Tax 

Total 

$36,801.25 

$0.00 

$36,801.25 
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     CHANGE ORDER     

City of Deerfield Beach     Change Order No.        1 

 
PROJECT: Fire Station # 66 Fuel Tank Replacement 

 

CONTRACTOR: OK Generator  

 

DESCRIPTION:  The subject change order is to replace the proposed UL 142 Tank UL 

2085 Fire-rated fuel Tank system which is the Fire Department preference. 

             

AMOUNTS:      $ 36,801.25                $ 36,801.25 
    

        Without Tax        Tax Amount    Total Sum 

  

The Original Contract Sum was        $ 28,543.75 

 

Net Change by Previously Authorized Requests and Changes    $ 8,257.50      
 

The Contract Sum Prior to This Change Order was          $ 28,543.75      
 

The Contract Sum will be increased by         $ 8,257.50      
 

The New Contract Sum Including This Change Order        $ 36,801.25  

 

The Contract Time      Will   Be Changed By  0 Calendar Days 

 

The Contract Time      60  Consecutive Calendar Days 

 

The Date of Substantial Completion as of this Change Order is    60   

 

ACCEPTED: 

City of Deerfield Beach              

Owner     Contractor    Engineer 

 

By: ___________________  By: ____________________  By: ______________ 

 

Date:__________________             Date:___________________            Date: ____________ 
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150 NE 2nd Ave City of Deerfield  Beach Deerfield Beach, FL 
33441 

Face Sheet 954-480-4200 

File Number: I.D. 2021-598 

Agenda Date: 4/20/2021 Status: CONSENT - AGREEMENTS & 
EXPENDITURE REQUESTS 

In Control: City Commission 

Title 
Resolution 2021/ - A Resolution of the City Commission of the City of Deerfield Beach, Florida, approving a Work 
Authorization with Keith and Associates, Inc. in an amount not to exceed $58,000.00 for professional design services 
for the Deerfield Schools LAP Project Sidewalk Design; authorizing execution of a Work Authorization; and providing 
for an effective date. (Funds from Account #108-5050-541-30-99 - Other Professional Services) 

Recommended Action 
Commission to vote on Resolution 

Voting Requirement 
Adoption requires a 3/5 vote of the City Commission 

Fiscal Impact 
Costs: $58,000 
Account Name: Other Professional Services 
Account Number:108-5050-541-30-99 

Background/History 
In January 2018, the City of Deerfield Beach, in partnership with Deerfield Park Elementary, Tedder 
Elementary, and Deerfield Beach Middle (the "Deerfield Schools"), submitted an application (the 
"Application") for the Safe Routes to School ("SRTS") grant (the "Grant") to the Florida Department 
of Transportation ("FDOT") to pay for improvements along the routes to Deerfield Schools, including 
new sidewalks, signage (school signs, speed limit signs, "No Parking" signs), pedestrian zoning and 
striping, crosswalks, and walk safety education curriculum (the "Project"). The Grant is a 
community-based grant aimed to create safe routes to school and encourage more walking and 
biking where safety is not a barrier. The Grant supports the City’s mission to create a safe, healthy, 
and active community that embraces culture, economic growth, recreation, and educational 
opportunities inclusive to all. 

The Application was the result of coordinated efforts with the Broward Sherriff's office, school 
officials, and community partners who participated in walkability audits, parent surveys, and 
community meetings. 

In September 2018, the City was notified that the Application was approved and would be funded for 
construction via a Local Agency Participation ("LAP") agreement and that the development of design 
plans and any design activities were the responsibility of the City.  $382,419.00 in Federal Funds is 
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programmed in the State Transportation Improvement Program in 2023 towards construction of this 
project. Once the city completes design plans it will execute a LAP Agreement with the State for 
construction phase services and the Department will reconcile the project based on the awarded 
contractor upon letting/issuance of the Bid. 

Current Activity 
In December 2020, the City participated in the project kick-off with FDOT for the Project.  LAP 
projects are subject to FDOT milestones and the schedule for preliminary plans requires submittal by 
June 2021. 

With these anticipated deadlines in mind, in January 2021, City staff held discussions with three 
firms from the City's pool of CCNA consultants including Carnahan Proctor and Cross, Craven 
Thompson, and Keith and Associates to obtain the consultants' approach, availability, and capability 
to prepare construction documents for the Project with the goal of constructing the missing segments 
of sidewalk to provide continuity of pedestrian traffic and enhance public safety. City staff evaluated 
the proposals and deemed Keith and Associates as the most qualified firm for the Project. In early 
March, the existing CCNA contract, RFQ 2016-17/51 expired. RFQ 21-11-IG approved on April 6, 
2021 replaces this earlier contract and all firms solicited, as well as the most qualified proposer, have 
executed new continuing services contracts with the City. 

Upon delivery of preliminary plans in June 2021, Keith and Associates, Inc. will be required to submit 
final construction plans by December 2021, and a final procurement package by April 2022. It is 
anticipated that encumbrance of FDOT construction funds will be made in August 2022 after 
execution of a LAP agreement. The Project would be slated to begin construction by late 2022/early 
2023 with a 240 day duration. 

Recommendation 
It is recommended that the City Commission approve a Work Authorization with Keith and 
Associates, Inc. to complete the Deerfield Schools LAP Project Sidewalk Design in an amount not to 
exceed $58,000. 
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RESOLUTION NO. 2021/ 

 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 

DEERFIELD BEACH, FLORIDA, APPROVING A WORK 

AUTHORIZATION WITH KEITH AND ASSOCIATES, INC. IN AN 

AMOUNT NOT TO EXCEED $58,000.00 FOR PROFESSIONAL DESIGN 

SERVICES FOR THE DEERFIELD SCHOOLS LAP PROJECT 

SIDEWALK DESIGN; AUTHORIZING EXECUTION OF A WORK 

AUTHORIZATION; AND PROVIDING FOR AN EFFECTIVE DATE 

 

 WHEREAS, in January 2018, the City of Deerfield Beach, in partnership with 

Deerfield Park Elementary, Tedder Elementary, and Deerfield Beach Middle Schools 

(collectively, the “Deerfield Schools”), submitted an application (the “Application”), for the 

Safe Routes to School (“SRTS”) grant (the “Grant”) to the Florida Department of 

Transportation (“FDOT”); and 

 

WHEREAS, the Grant will be used to pay for improvements along the routes to the 

Deerfield Schools, including new sidewalks, signage (school signs, speed limit signs, “No 

Parking” signs), pedestrian zoning and striping, crosswalks, and walk safety education 

curriculum (the “Project”); and 

 

WHEREAS, in September 2018, the City was notified that the Application was 

approved and would be funded for construction via a Local Agency Participation (“LAP”) 

agreement and that the development of design plans and any design activities were the 

responsibility of the City; and 

 

WHEREAS, pursuant to RFQ #21-11-IG and Section 287.055, Fla. Stat., the City 

entered into multiple continuing contracts with qualified firms for the provision of 

professional architectural and engineering consulting services on an as needed basis (the 

“Continuing Contract”); and 

 

WHEREAS, City staff held discussions with three (3) firms from the City's pool of 

continuing contracts, including Carnahan Proctor and Cross, Craven Thompson, and Keith and 

Associates, Inc. (“Keith”), to obtain the consultants’ approach, availability, and capability to 

prepare construction documents for the Project; and 

 

WHEREAS, City staff evaluated the proposals and deemed Keith to be the most 

qualified firm for the Project; and 

 

WHEREAS, the services will consist of professional design services for the installation 

of five-foot wide concrete infill sidewalks and ADA ramps for 25 segments, totaling 5,900 

linear feet of sidewalks (collectively, the “Design Services”); and 

 

WHEREAS, City staff recommends the City Commission approve and authorize 

execution of a work authorization with Keith in the amount of $58,000.00 for the Design 

Services (the “Work Authorization”). 
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 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 

CITY OF DEERFIELD BEACH, FLORIDA, AS FOLLOWS: 

 

 Section 1. The above referenced “Whereas” clauses are true and correct and made a 

part hereof. 

 

 Section 2. The City Commission hereby approves a Work Authorization with Keith 

and Associates for the Design Services in the amount of $58,000.00.  

 

Section 3. The City Manager is hereby authorized to execute a Work Authorization 

with Keith for the Design Services in the amount of $58,000.00, consistent with the terms of the 

Continuing Contract, together with such terms as are acceptable to the City Manager and 

approved as to form and legal sufficiency by the City Attorney.  

 

Section 4. The appropriate City officials are authorized to do all things necessary to 

carry out the aims of this Resolution.   

 

Section 5.  This Resolution shall take effect immediately upon adoption.   

 

PASSED AND ADOPTED THIS ____ DAY OF __________________, 2021. 

       

 

CITY OF DEERFIELD BEACH 

 

 

      __________________________ 

       BILL GANZ, MAYOR 

ATTEST: 

 

 

________________________________________ 

SAMANTHA GILLYARD, CMC, CITY CLERK 
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Florida Department ofTransportation 

RICK SCOTT 3400 West Commercial Boulevard MIKE DEW 
GOVERNOR Fort Lauderdale, FL 33309 SECRETARY 

September 24, 2018 

Mr. Eric Power 
Director of Planning and Development Services 
City of Deerfield Beach 
150 SE 2nd Avenue 
Deerfield Beach, Florida 33441 

Subject: City of Deerfield Beach Safe Routes to School Application Approval 

Dear Mr. Power: 

Congratulations! The Florida Department of Transportation, District 4, is pleased to inform you 
that after a careful review of the subject application that you submitted as part of the Safe 
Routes to School (SR2S) Program has been approved and will be funded for construction. 

As requested in the application, the Department has allocated $403,892.00 in fiscal years 2021 
and 2023 for the construction of the subject project. The development of design plans, or any 
other design activities along with Construction Engineering Inspection (CEI) effort, remains the 
responsibility of the local agency. 

The project will be implemented via a Local Agency Participation (LAP) agreement. Ms. Mya 
Williams, District LAP Administrator, will be your point of contact to develop the LAP agreement. 
You may call her at (954)777-4680, or contact her via e-mail (mya.williams@dot.state.fl.us). 

Thank you for your application and interest in the SR2S program. I look forward for future 
applications from your office for the SR2S program in the coming years. Please call me at 
(954)777-4355 if you have further questions or comments. 

Si~ 

Yujiing Tracey Xie, P.E. 
Traffic Safety Program Engineer 

Cc: Sarita Taylor, FOOT 
Mya Williams, FOOT 
Carmen Blades, FOOT 

www.fdot.gov 

Page 150 of 443

www.fdot.gov
mailto:mya.williams@dot.state.fl.us
https://403,892.00


RESOLUTION NO. 2015 /005 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
DEERFIELD BEACH, FLORIDA, APPROVING SUBMISSION OF A 
SAFE ROUTES TO SCHOOL GRANT APPLICATION TO THE 
FLORIDA DEPARTMENT OF TRANSPORTATION ( FDOT) TO FUND 
IMPROVEMENTS ALONG THE ROUTES TO DEERFIELD PARK 
ELEMENTARY, TEDDER ELEMENTARY AND DEERFIELD BEACH 

MIDDLE; AUTHORIZING ACCEPTANCE OF THE SAFE ROUTES TO 
SCHOOL GRANT FUNDS AND EXECUTION OF A SAFE ROUTES TO 
SCHOOL GRANT AGREEMENT WITH FDOT IN THE EVENT THE 
GRANT APPLICATION IS APPROVED BY FDOT; AND PROVIDING 
FOR AN EFFECTIVE DATE 

WHEREAS, the Safe Routes to Schools Program ( " SRTS ") is a sustained effort by 
parents, schools, community leaders and local, state, and federal governments to improve the 
health and well -being of students by enabling and encouraging them to walk and bicycle to 
school; and 

WHEREAS, the City of Deerfield in partnership with Deerfield Park Elementary, 
Tedder Elementary and Deerfield Beach Middle ( collectively, the " Deerfield Schools ") is 
applying for the SRTS InfrasWCture Grant, which is a community based grant aimed to create 
safe routes to school and encourage more walking and/ or biking to school where safety is not a 
barrier; and 

WHEREAS, City Staff is preparing a SRTS grant application ( the " Grant 
Application') to be submitted to the Florida Department of Transportation ( " FDOT' for 

500, 000 in grant funds to pay for improvements along the routes to the Deerfield Schools, 
including: new sidewalks, signage ( school signs, speed limit signs, " No Parking" signs), 
pedestrian zoning and striping, crosswalks, and walk safety education curriculum, which is a 
required component of the SRTS grant; and 

WHEREAS, the SRTS Grant Program provides full funding ( engineering and design 
services excluded) on a cost reimbursement basis with no local match required; and 

WHEREAS, City Staff recommends approving the submission of the Grant Application 
to FDOT, and, if awarded, authorizing acceptance of the SRTS grant funds and execution of a 
SRTS grant agreement with FDOT. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF 
THE CITY OF DEERFIELD BEACH, FLORIDA, AS FOLLOWS: 

Section 1. The above referenced " Whereas" clauses are true and correct and made a 

part hereof. 
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Remlution No. 2018/ 005 

Section 2. The City Commission hereby approves the submission of the Grant 
Application to FDOT requesting $ 500, 000 in grant funds for improvements along the routes 
to the Deerfield Schools. The Mayor and City Manager are authorized to execute the Grant 
Application and the appropriate City staff are authorized to submit the executed Grant 
Application to FDOT. 

Section 3. If FDOT approves the Grant Application, the City Commission hereby 
authorizes acceptance of the grant funds from FDOT, and the Mayor and City Manager are 
authorized to execute the applicable grant agreement with FDOT, subject to the terms of the 

grant agreement being acceptable to the City Manager and approved as to form and legal 
sufficiency by the City Attorney. 

Section 4. The City Clerk is hereby directed to transmit a copy of this Resolution to 
FDOT. 

Section 5. This Resolution shall become effective immediately upon its adoption. 

PASSED AND ADOPTED THIS 16TH DAY OF JANUARY, 2018. 

BILL GANZ, MAYOR 

ATTEST: 

0 

JNGi 3° , CMC, CITY CLERK 
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Florida' s Safe Routes to School QSp 

F Infrastructure Application ° 

Call for Applications SAFE ROUTES 
TO SCHOOLNote: fields will expand as needed 

FDOT FORM p Sv- W 

Section I —School, Applicant & Maintaining Agency Information 
Notes: Signatures confirm the commitment of the Applicant and Maintaining Agency to follow the Guidelines of the Florida' s Safe 
Routes to School Program. The Maintaining Agency is generally responsible for entering into a Local Agency Program ( LAP) 
agreement with the FDOT to design, construct, Mor maintain the project. Districts have the option to design and/or construct it, but 

the Maintaining Agency is always responsible for maintaining the project. Check with your District to see how they are handling these 
issues. 

Count : BROWARD City. DEERFIELD BEACH 
School Name: DEERFIELD PARK ELEMENTARY Congressional District. 22 

Type Middle. High,Elementary ® 
Check below which of the required agencies ororganizations is the Applicant: 

School Board. Private School: Maintaining Agency 
Name of Applicant A enc / Or anizatton. CITY OF DEERFIELD BEACH 

Contact Person: ERIC POWER Title. DIRECTOR OF PLANNING AND DEVELOPMENT 
SERVICES 

Mailin Address: 150SE2MOAVE 

City DEERFIELDBEACH State: FLORIDA Zip: 33441 
Daytime Phone: 954480 -4211 E - mail: EPOWER DEERFIELD- BEACH. COM 

Signature: (` Date: 01 / 15 12018i4 
Signature of School Doqrd or school re ntative mandatory when different from applicant: 
Signature: Date. 01116/ 2018 

Typed name R OBERT IN RUNC Title. SUPERINTENDENT OF SCHOOLS 

Check below which of therequired agencies lathe Maintaining Agency: 
City ® County: Florida Department of Transportation: District. 

Name of Maintaining Agency CITY OF DEERFIELD BEACH DUNS Number 086382090 

Contact Person: THOMASGOOD Title: DIRECTOR OF ENVIRONMENTAL SERVICES 

Mailing Address: 200 GOOLSBY BOULEVARD 

Daytime Phone: 954480 - 4432 E -mail: TGOOD DEERFIELD- BEACH. COM 

State: FLORIDACity: 954-4804432 Zip 33442 

Note: your signature below indicates your agency' s willingness to enter into a LAP or other formal agreement 
with FDOT to complete the ro' ect if selected for funding. 
Signature. Date: 0111612018 

Metropolitan/ Transportation Planning Organization ( MrrPO) Support: lithe city or county is located within an 
MPOrTPO urban area boundary, the MPO/ TPO representative must fill in the required information below, to 
indicate support for the proposed project: 

Name of MPO. BROWARD METROPOLITAN PLANNING ORGANIZATION 
Contact Person: PETERGIES Title: TRANSPORTATION PLANNER 

Mailin Address: 100 WEST CYPRESS CREEK ROAD 

City FORTLADD State: FLORIDA Zip: 33309 
Da ime one - 76 E -m ail. GIESP BROWARDMPO. ORG 

Signature. Date. 0111712018 

aftendedjtM mandatory workshop have reviewed this application for completeness. 

Date attended: 05/ 18/ 2017

Signature: 1,401, t —_ 

Ma¢ b 2017 Florida s Application for SRTS Infrastructure Pr ects Page 1 of 10 

1 

Page 153 of 443



FDOT FIXtM Y5U1ro> an 

Section 2 — Eligibility and Feasibility Criteria 
Notes: This section will help FDOT determine the eligibility and feasibility of the proposedpmject. Except forthe questions in 2A -2C 
below answering ' NO' does not constitute elimination from project consideration. You must fulfill requirements In 2A -2C below 
before applyingl 

Yes NoAl. Has a school -based SRTS Committee ( including school representation) been formed? ® 
Yes NoA2. Has at least one meeting of this committee been held? Attach sign in sheet & minutes ® 
Yes NoA3. Public notfficetion of SRTS meeting? ® 

B1. Does the school agree to provide required data before and after the project is built, using the NCSRTS Student In-
Class Travel Tally and Parent Survey forms at htto:// www. saferoutesinfo . org/ resouroes/ index. cfm following the 

Yes Noschedule provided by the District? ® 
B2. Have you attached the National Centers data summary for the Student In -Class Travel Tally and Parent Survey 
forms to this application? ® Yes No 

B3. Are the Student In -Class Travel Tally and Parent Survey data summaries attached? ® Yes Fj No 

Note: Project planning cannot go forward until public right of way or permanent public access to the land for 
the proposed project is documented to the District. 

C. Have you provided either survey /as -builts or right of way documentation that provides detail to show that adequate 
night of way exists for proposed improvement? 13 Yes No 

D. Is the Maintaining Agency Local Agency Program ( LAP) Certified? ( currently qualified & willing to enter into a State 
agreement requiring the agency to design, construct, and /or maintain the project, abiding by Federal, State, & local 
requirements ?) ® Yes No 

If No 

Yes NoAre they willing to become LAP Certified? ® 
If the agency is not willing to become LAP Certified, explain how this project could be built without this certification: 

E. Who do you propose to be responsible for each phase of the project? 

Design: ® city County Other, Including FDOT ( Explain below) 
Construction: ® City County Other, Including FDOT ( Explain below) 
Maintenance: ® City County Other, Including FOOT ( Explain below) 
If you checked Other, including FDOT for any of the above, please explain the responsible party for each phase, 
including who you have been talking to about this 

F. Is the County/City willing to enter into an agreement with FDOT to do the following, rf the District decides this is the 
best way to get the project completed: 
Install and /or maintain any traffic engineering equipment included in this project? ® Yes No 

Construct and maintain the project on a state road? Yes No ® N/A 

G. Public Support - Explain your public information or public involvement process below. You may attach up to six 
unique letters, on official letterhead, from groups indicated below. The letters should indicate why and how the authors 
can support the proposed project at the affected school. 

What neighborhood association or other neighborhood meetings have been held to inform neighbors directly affected 
by this proposed project and the reaction? 
Two committee meetings were held over the summer to form a committee and develop a Safe Routes Plan and 

address action items. The Safe Routes Committee was formed through the City of Deerfield Beach Planning and 
Zoning board. 
A Planning and Zoning Board public meeting December 7th, 2017. The Planning and Zoning Board held a public 

meeting and its efforts to date was discussed and the draft SRTS plan was introduced to all attendees at this meeting. 
Safe Routes to School was discussed at this meeting and attendees learned what SRTS are and how I can affect the 
community. 
What PTAIPTO /school meetings have been held to inform parents and school staff about this project and the reaction? 

City Staff attended School Advisory Committee (SAC) meetings and presented the SRTS grant and proposed projects 
to all three schools, as well as collected valuable feedback from school staff, parents, teachers, and students. In 

attendance at the SAC meetings were parents, teachers, school administrators, and members of the general public. 

Parents were notified Surveys would be distributed in October 2017 to collect data about routes to school, and great 

feedback was received from the surveys. All of these meetings provided city staff with pertinent feedback regarding 
areas for improvement, as well as potential hazardous areas of concem. 

The Deerfield Park School Advisory Meeting was held on October 4th, 2017 to discuss the proposed sidewalks near 
the school. Members of the Deerfield Park SAC meeting were very supportive to the proposed projects, and did not 
share any major concerns. 
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Explain what other public meetings have been held, such as Metropolitan Planning Organizations, Regional Planning 
Councils, Citizens' Advisory Committees, Bicycle/ Pedestrian Advisory Councils and Community Traffic Safety Teams 
and the reaction? 

City Staff held internal meetings with BSO Police and school officers on October 26th, 2017 and October 30th 2017 to 

review school traffic, routes, crossing guards, and other safety information. 
City staff conducted walkability audits and drive -by observations with BSO on Thursday, October 261h, 2017. 
internal planning meetings held with directors and City staff from Community Development Department, Planning and 

Development, Environmental Services were held on various dates beginning July 24th, August 4lhand 29th, September 
5th, 19th, 21st, 22nd, October 26th, 271h, 301h, November 8th, 9th, 20th, 28th, and December 7th, 11th, 14th, 21st 

2017, and various dates in January, 2018. 
The City held a public Planning and Zoning Board Meeting on December 7th, 2017 to discuss and review project 

details for the SRTS grant, and its efforts to date were presented to residents at this meeting. The project was officially 
supported from community partners. 
Explain what articles or letters to the editor have been written for newspapers, etc. and the reaction. Social media 

updates have been posted on the City's social media regarding Walk to School events, and walking safety. The 
schools received great feedback from parents and students that they loved the event. There has been no formal press 
written regarding the proposed projects at the time of this application, however, press items will be scheduled for social 
media, and local newspapers and magazines if awarded. 

Please indicate whether you have attached letters of support from Law Enforcement or other individuals or groups not 
Yes Nopreviously mentioned: ® 

H. If the proposed project has been identified as a priority in a Bicycle/ Pedestrian or other Plan, or is a missing link in I 

1. Is tors proect in a rcural tconomic IJeve 

FS defines a rural community as. A county with 125, 000 or less which is 

Section 3 — Background Information: Five E' s 

Notes: SRTS is designed to be a comprehensive program. Describe the efforts your school and community have made to address 
the identifiedproblem through each E so far, and what is planned in the future for each. Each box must be filled in. Formore 
information on the E' s we Florida' s SRTS Guidelines and the SRTS Guide: hftD. IAV . safemutesinfo. omlauidaI 

1. Engineering 
1A. Past: 1B. Future: 
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2. Education: If your school has taught or plans to teach the Florida Traffic and Bicycle Safety Education i 
FTBSEP; see: htto: /Aw Aco.ufl edu/cente, sftmfficSafetyEd /1 or other education program, please provide 

2A. Past: - IN THE PAST, SCHOOLS DID NOT 
PARTICIPATE IN WALK SAFETY EDUCATION 
CURRICULUMS OR EVENTS 

BSO POLICE AND FIRE RESCUE DO 

PRESENTATIONS FOR ASSEMBLIES OR IN CLASS 
PRESENTATIONS TO EDUCATE STUDENTS ON WALK 
SAFETY, BULLYING, CRIMES, AND SEAT BELT 
SAFETY. IN THE PAST, THE CITY OF DEERFIELD 
BEACH SCHOOLS STRUGGLED TO CREATE TIME 
FOR ASSEMBLIES AND PRESENTATION ON BICYCLE 
AND PEDESTRIAN STREET SAFETY, DUE TO 
STRUGGLING ACADEMIC SCORES. AS ACADEMIC 
SCORES INCREASED, BSO POLICE AND FIRE 
RESCUE HAVE RECENTLY BEEN ABLE TO BEGIN 

PRESENTATIONS AND BUILD RELATIONSHIPS WITH 
THE SCHOOLS TO PROMOTE WALK SAFETY. 
THE CITY REGULARLY ATTENDS THE FDOT D4 CTST 

MEETINGS AND UPDATES SCHOOL LEADERS AND 
RESOURCE OFFERS ON EDUCATIONAL 
OPPORTUNITIES. 

BSO COLLABORATED WITH THE CITY TO HOST A 
TABLE AT THE ANNUAL BACK TO SCHOOL DRIVE 
WHERE EDUCATIONAL RESOURCES WHERE 
DISTRIBUTED TO PARENTS AND STUDENTS IN 
PREPARATION FOR THE NEW SCHOOL YEAR. 
STUDENTS WERE GIVEN FREE BACK TO SCHOOL 
SUPPLIES AND RESOURCES THAT EDUCATED 
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FWi FORMR 500 NON 

TO THEIR SCHOOL. BICYCLE LIGHTS AND 
REFLECTORS WERE GIVEN OUT AT THIS EVENT AS 

WELL AS TRANSIT MAPS AND SAFETY 

INFORMATION TO ENCOURAGE MORE ACTIVE 

MODES OF TRANSPORTATION AS WELL. 

BSO & FIRE RESCUE HAVE SEVERAL SAFETY 

INITIATIVES FOR STUDENTS AND THEIR FAMILIES 

SUCH AS BIKE AND PEDESTRIAN SAFETY, FIRE 

SAFETY, DRIVING SAFETY, AND MORE. 

A. BSO & FIRE PRESENTED BICYCLE AND 

PEDESTRIAN SAFETY EDUCATION IN LARGE SCALE 
ASSEMBLIES AND AUDIENCES AT SCHOOLS IN 

DEERFIELD BEACH. FIRE RESCUE HAS ALSO BEEN 

TO THE PARKS AND RECREATIONS DEPARTMENT 

AFTER SCHOOL PROGRAMS TO DO THE SAME. 

B. FIRE RESCUE MEMBERS ARE CAR SEAT 

TECHNICIANS, AND DO FREE INSTALLATIONS AT 

THE FIRE STATION # 102 ONCE A MONTH ( ON THE 

THIRD FRIDAY) IN DEERFIELD BEACH. 

C. WALK N ROLLS' EVENT OFFERS SAFETY ITEMS 

LIKE BACKACKS, SCHOOL SUPPLIES, BIKE LIGHTS 

AND REFLECTORS, BIKE HELMETS, BIKE LIGHTS, 
ARM BANDS 

D. BSO & FIRE RESCUE HOSTED A' BIKE RODEO' 
EVENT ON OCTOBER 28TH, 2017 TO EDUCATE AND 

GIVE AWAY BIKES, HELMETS, AND REFLECTORS TO 

STUDENTS. 

E. BACKPACK EVENT WAS DONE AT DEERFIELD 

BEACH ELEMENTARY, DEERFIELD PARK 

ELEMENTARY, AND TEDDER ELEMENTARY 

F. DURING PRESENTATIONS, OTHER SAFETY ITEMS 

ARE OFFERED TO STUDENTS SUCH AS, 

BACKPACKS, SCHOOL SUPPLIES, BIKE LIGHTS AND 

REFLECTORS, BIKE HELMETS, BIKE LIGHTS, ARM 

BANDS. BSO POLICE AND FIRE ORDER MORE 

EDUCATIONAL RESOURCES ( INFOGRAPHICS, 

BROCHURES, FLIERS, ETC.) TO BE DISTRIBUTED TO 

STUDENTS AT EACH PARTICIPATING SCHOOL 

G. FIRE SAFETY MAINTAINS THE " RIGHT TO WALK" 

BIKE AND PEDESTRIAN SAFETY CURRICULUM 

H. BUCKLE UP I SAFETY PRESENTATIONS ON' HOW 

AND WHY TO BUCKLE UP FOR SAFETY' THIS IS A 

TWO -WEEK PROGRAM; THE SCHOOL HAS TO' BUY 

INTO THE PROGRAM. BSO WILL LET PARENTS 

KNOW THE RULES AND LAWS IN THE FIRST TWO 

WEEKS OF SCHOOL, BUT BEGIN CITATIONS AFTER 

THE FIRST TWO WEEKS. 

I. ' JUST DRIVE' IS DISTRACTIVE DRIVING 

SAFETY FOR THE HIGH SCHOOL STUDENTS, R' S 

BEEN AN INITIATIVE FOR THE LAST FOUR YEARS TO 

HELP TEENS WITH DRIVING. BSO POLICE 

AND FIRE HELP STUDENTS ADJUST THE CAR SEAT 

SETTINGS, AND REFER STUDENTS TO AARP FOR 

DRIVING COURSES. 

J. FIRE SAFETY GOES TO EACH SCHOOL IN 

OCTOBER AND TEACH STUDENTS ABOUT' FIRE 

SAFETY' AND KIDS TOUR THE FIRE TRUCK. 

3. Encoum ement 
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5B. Future: 

please give the 

1. Opportunity to resolve a documented hazardous walking condition and eliminate the resultant school busing. 
El Yes ® No Include a discussion of public support for the project 0 busing were eliminated: 
2. Opportunity to eliminate current courtesy busing being done for a perceived hazardous condition. Include a 

discussion of public support for the project if busing were eliminated: N/ A 
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0 FOOT FORM # MO0N 

B. Are many students already walking or bicycling to this school in less than ideal conditions? E Yes No 

If Yes: 

Explain more about the number of students affected The school enrollment is approximately 594 students and 
there are approximately 471 students who could walk to school Irving within a two -mile radius of the school. 

Explain more about the conditions/ obstacles which prevent walking or bicycling to your school: 

A walking audit was completed by City staff and the SRTS Committee, these audits showed the routes closest 
to the Deerfield Park and Deerfield Beach Middle school suffers from sidewalk gaps, no bicycle infrastructure, 

ADA non -compliance, overgrown landscaping, and bulk trash and other obstacles such as light poles and 
parked cars which block sidewalks forcing students into the streets. 

C. Are enough students living near the school to allow many to walk or bike to school if conditions were improved? 
E Yes No 

If Yes: 

Explain more about the number of student living near the school and how this relates to the anticipated 
success of the proposed SRTS project: For Deerfield Park Elementary, there are 79% of students who live with 
the 2 -mile radius and can walk to and from school. The average numbers of walkers for Deerfield Park 

Elementary, Tedder Elementary, and Deerfield Beach Middle School are approximately 65 %. This is the 
perfect distance to attract more students closest to the school to enjoy the freedoms of being able to walk and 
bike to school with their friends or family members. This also helps the City and School focus their resources 
on critical areas to create walking groups and bikes to further the success of SRTS projects. 

D. Write a brief history of the neighborhood traffic issues as background for the proposed project: The City of Deerfield 
Beach is a coastal city in Broward Bounty with over 79, 000 residents spanning 15 miles. Demographically, 
approximately seventy -six (76 %) of the residents are white non -Hispanic, twenty six percent ( 13 %) are black or African 
American, etc. There are many challenges with the City's /County's multimolal transportation network including lack of 
and poorly maintained sidewalks, lack of bike lanes and paths, ADA issues, and way finding features. 
E. How do the demographics of the school population relate to the anticipated success of the proposed SRTS project? 

For instance, is there a population of students near the school from a culture which traditionally walks a lot? 
The school is located in a diverse neighborhood where a majority of the households are of lower income, there is a 
93% Free and Reduced Lunch Program ( FRLP), and many of the students walk or bike to school. 

The Deerfield Park Elementary school demographics are as follows: 
1. Male. 51% 

ii. Female: 49% 

iii. White: 9% 

iv. Black: 88% 

V. Asian: 2% 

vi. Native American or Native Alaskan: 0% 

vii. Pacific Islander. 0% 

viii. Multiracial: 3% 

ix. Ethnically Hispanic: 9% 

Deerfield Park Elementary School has high representation of Black/ African American ( 88 %) student population 
enrolled living in the surrounding neighborhoods. This is confined by the 93% of students attending the school 
receiving free or reduced lunch. Research shows, low -income households more so than other income brackets have 
one or fewer private automobiles for the entire household and tend to be more reliant on public transportation, biking 
and walking as a primary source of transportation. This data correlates to the success of this program because the 
population surrounding the school has less resources to drive students to school every day. They may also work longer 
or unusual hours, single parent households, and cultural backgrounds that may also lead to the success of this 

ram. Manv students already walk and bike in unsafe conditions due to these factors 

F. Provide the percent of free or reduced lunch program at the affected school: Deerfield Park Elementary has 93. 3% 
FRLP according to Broward County Public Schools Enrollment Report September 2017 

G. STUDENT TRAVEL DATA: 

1. School data based on the Student In -Class Travel Tally: 

a. Number of students currently walking to school: 26 

b. Number of students currently biking to school: 0 

c. Total currently walking or biking to school ( add a & b) 26 

d. Number of students in this school: 594 

e. Percent of student in school currently walking or biking to school: c divided by d): 26% 
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2. Route Data 

a. Number of students from the affected schools living along the proposed route 471 
b. Based on ( mark all that apply): ' Existing School Data: ® ` Visual Observation Survey: ' Estimates: 

c. Number of student currently walking or biking along this route: 414 
d. Number of student who could walk or bike along the proposed route after improvements: 471 

Section 5 — Specific Infrastructure Improvemi Requested 

A. LOCATION Note: the endire proposed project must be within 2 miles of the school and in the 

attendance area for the affected schools. 

Request # 1 St. Name: SW 2NC AVE Agency. ® StateMaintaining City Count 

From: SW 4TH ST To: SW 10TH ST 

Project' s closest point to school: 0 to I/ mile; '/: to 1 mile; ® 1 to 1 Y miles; 1 % miles+ 

Request # 2 St. Name: Maintaining Agency: City Count State 

From: To: 

Project' s closest point to school: 0 to % mile; I/ to 1 mile, 1 to 1 % miles; Ell %miles+ 
See Attachment for additional pro act sites: 

Discuss the projects' proximity (within 2 miles) to other facilities which might also benefit from the project, such as other 
schools or colleges, parks, playgrounds, libraries, or other pedestrian destinations: 

The City of Deerfield Beach offers multiple parks and activity centers for student' H -
Ath grade. 

Local parks include Tivoli Sand Pine Preserve, Johnny Tigner Community Center, Oveta 
McKeithen Park, Pioneer Park, Riverview Park, Highlands Park, and Sullivan Park. 

There is also a Passive Park in development. Other activity centers close to Deerfield 
Beach Middle School and Deerfield Park Elementary include the Boys h Girls Club, and 
the Hillsboro Technology Center, both of which offer after care school programs. Also, 

nearby is the Deerfield/Percy White Library, and the Historical Society, which offers 
historical tours for all residents. 

Local schools within a two -mile radios of Deerfield Beach Middle and Dee. field Park 

Elementary include Deerfield Beach Elementary, Zion Lutheran Church, St_ Ambrose 
Catholic Church, and Park Ridge Elementary School. The Deerfield Beach Middle School 
also includes the Deerfield Middle School Aquatic and Athletic Complex. See Section SA 
Ma s. 

nSIDEWALK, BIKE LANE, PAVED SHOULDER OR SHARED USE PATH 

Continuation of Existing Sidewalk New Sidewalk 

Continuation of Existing Bike Lane New Bike Lane ( includes re-striping or reconstruction) 
Continuation of Paved Shoulder New Paved Shoulder 

Continuation of Shared Use Path I New Shared Use Path 
Comments: describe below your requests in detail, including location, lencith, side of road, etc. 
Request # 1: CONSTRUCTING THE MISSING SEGMENTS OF SIDEWALK WILL PROVIDE CONTINUITY OF 
PEDESTRIAN TRAFFIC AND REDUCE DEPENDENCE ON VEHICULAR USE. HIGHLIY VISIBLE AND REFLECTIVE 
SIGNAGE, STRIPING, AND MARKERS WOULD ENHANCE THE SAFETY OF STUDENTS. 
Request #2: PLEASE SEE ATTACHED MAP AND EXCEL SHEET FOR LOCATION AND DIRECTIONS. FUNDING 
TO PROVIDE V WIDE SIDEWALKS AT MISSING LOCATIONS (VARIES IN LENGTH) AND 4' WIDE, AS WELL AS 
ADDRESS ADA ISSUES AND PROVIDE CROSSWALKS AT ALL AFFECTED INTERSECTIONS. THIS MAY 
INCLUDE ADDITIONAL ROADWAY PAVEMENT AND STRIPING. 

as Attachment for additional project sites: 

Describe any other requests: " No parking and /or stopping" signage needed on SW Martin Luther King Jr Ave. 
Improvements for crosswalk on SW 4th St. and Martin Luther King Jr Ave and SW 10th St. and Dixie Highway, at 
intersection that turns into SE 10th St. 

C. TRAFFIC CONTROLS Mark all that apply in regard to traffic control devices: 
We have all necessary traffic control devices Proceed to E 
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We need pedestrian signals ( features) We need other school- related signals 

We need traffic signs ® We need other school- related signs 

We need marked crosswalks ® We need other roadway markings 

Describe the existing and needed traffic controls. 

D. TRAFFIC DATA Notes: Posted S wed Limit is required, AADT stands for Averace Annual Daily Traffic 
St 1: Posted Speed Limit: Varies 

between 25 and 45 mph AADT:Operating Speed. 

St 2: Posted Speed Limit: AADT:Operating Speed: 

Section 6 — Cost Estimate 

This is designed to give FDOT a reasonable estimate of the cost of project. Make this cost estimate as accurate as possible. 

FDOT Transportation Costs website gives various resources, including FDOT District wntact in the Estimates offices, who 
can help you with your cost estimate: w . dotstatefl. tWplanniw /policy /vests /defaultshtm 

Projects must follow appropriate design onions. Projects on the State Highway System must follow the critena in the Plans 
Preparation Manual ( PPM) and FDOT Design Standards. Projects on local systems must meet the minimum the minimum 
standards and criteria in the Manual of Uniform Minimum Standards for Design, Construction and Maintenance for streets and 
Highways ( Florida Greenllooli . These documents can be found on FDOT' s web site at: wwv, tot state. 0. uslyddesi n /CS/ htm 

Construction Cost 469, 954. 00 

Maintenance of Traffic ( MOT) 60, 000. 00 

Mobilization 25, 000. 00 

Subtotal 544, 954. 00 

Total Construction Cost 572, 220. 00 

Professional Engineering Design ( 15% or Total) 57, 220. 00 

Construction Engineering and Inspection ( 15 % of Total) 57, 220. 00 

GRAND TOTAL 686, 642. 00 
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AlkFlorida' s Safe Routes to School 

Infrastructure ApplicationF T 
Call for Applications SAFE ROUTES 

TO SCHOOLNote: fields will expand as needed 
FWT FOR.. & N 6x 

Section I —School, Applicant & Maintaining Agency Information 
Notes: Signatures confirm the commitment of the Applicant and Maintaining Agency to follow the Guidelines of the Florida' s Safe 
Routes to School Program. The Maintaining Agency is generally responsible for entering into a Local Agency Program ( LAP) 
agreement with the FDOT to design, construct, Mor maintain the project Districts have the option to design and/or construct it, but 

the Maintaining Agency is always responsible formalmaining the project. Check with yourDisMCt to see how they are handling these 
issues. 

County : BROWARD City DEERFIELD BEACH 
School Name. TEDDER ELEMENTARY Congressional District: 22 

Type:Type: Elementary: ®Elementary: ® Middle:Middle: High:High: 

Check below which of the required agencies or organizations Is the Applicant: 

School School Board:Board: Private Private School:School: MaintainingMaintaining Agency:Agency: 
Name of Applicant A enc / Or anization: CITY OF DEERFIELD BEACH 

Contact Person: ERIC POWER Title: DIRECTOR OF PLANNING AND DEVELOPMENT 

SERVICES 

Mailing Address: ISO SE 2N AVE 
City DEERFIELDBEACH State. FLORIDA Zip 33441 
Daytime Phone. 954480- 4211 E -mail: EPOWER DEERFIELD- BEACH. COM 

Signature Date. 01/ 15/ 2018

rY %o! 1 
Signature of School Po4rd or school re ntative mandatory when different from applicant; 
Signature. Date: 01/ 16/ 2018 

Typed name: ROGER WRUN Title: SUPERINTENDENT OF SCHOOLS 

Check below which of the required agencies lathe Maintaining Agency: 
city : ® County. Florida Department of Transportation: District: 

Name of Maintaining Agency: CITY OF DEERFIELD BEACH DUNS Number: 086382090 

Contact Person: THOMAS GOOD Title. DIRECTOR OF ENVIRONMENTAL SERVICES 

Mailing Address: 200 GOOLSBY BOULEVARD 

Daytime Phone: 954480 - 4432 E -mail: TGOOD (MDEERFIELD- BEACH. COM 

State. FLORIDACity, 9544804432 Zip: 33442 
Note: your signature below indicates your agency' s willingness to enter into a LAP or other formal agreement 
with FDOT to complete the mj.act if selected for funding. 
Signature. Date. 01/ 16/ 2018 

Metropolhan/ rmnsportaUOn Planning Organization ( MITPO) Support: If the city or county is located within an 
MPOlTPO urban area boundary, the MPO/ TPO representative must fill in the required information below, to 
indicate support for the proposed ro' ect: 

Name of MPO: BROWARD METROPOLITAN PLANNING ORGANIZATION 

Contact Person. PETERGIES Title: TRANSPORTATION PLANNER 

Mailin Address: 100 WEST CYPRESS CREEK ROAD 

City: PORT' IAUD Z State: FLORIDA Zip: 33309 
Daytime Phone: E- mail: GIESP BROWARDMPO. ORG 

Signature: Date: 01/ 17 /2018 

1 attended the mandatory workshop have reviewed this application for completeness. 

Signature: Date attended: 05/ 1ti/ 2017 
1,17. 
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Section 2 — Eligibility and Feasibility Criteria 
Notes: This section will help FDOT determine the eligibility and feawbrlily ofthe proposedpmject. Except forthe questions in 24- 2C 
below answering ' No" does not constitute eliminab'on from project consideration. You must fuiflil requirements in 2A -2C below 
before applyingl 

Al. Has a school -based SRTS Committee ( including school representation) been formed? Z Yes No 

A2. Has at least one meeting of this committee been held? Attach sign in sheet & minutes Z Yes No 

A3. Public notification of SRTS meeting? Z Yes No 

B1. Does the school agree to provide required data before and after the project is built, using the NCSRTS Student In-
Class Travel Tally and Parent Suryey fors at htto: / /w.ww saferoutesinfo orc/ resources/ index chn following the 
schedule provided by the District? Z Yes No 

B2. Have you attached the National Center' s data summary for the Student In - Class Travel Tally and Parent Survey 
fors to this application? Z Yes No 

B3. Are the Student In -Class Travel Tally and Parent Survey data summaries attached? 0 Yes No 

Note: Project planning cannot go forward until public right of way or permanent public access to the land for 
the proposed project is documented to the District. 

C. Have you provided either survey /as-buifts or right of way documentation that provides detail to show that adequate 
right of way exists for proposed improvement? Yes El No 

D. Is the Maintaining Agency Local Agency Program ( LAP) Certified? ( currently qualified & willing to enter into a State 
agreement requiring the agency to design, construct, and /or maintain the project, abiding by Federal, State, & local 
requirements ?) Z Yes No 

AreIf No:they willing to become LAP Certified? Z Yes No 

If the agency is not willing to become LAP Certified, explain how this project could be built without this certification: 

E. Who do you propose to be responsible for each phase of the project? 
Design: Z City County Other, Including FDOT ( Explain below) 
Construction: Z City County Other, Including FDOT ( Explain below) 
Maintenance: Z City County Other, Including FDOT (Explain below) 
If you checked Othei including FDOT for any of the above, please explain the responsible party for each phase,
including who you have been talking to about this 
F. Is the County/ City willing to enter into an agreement with FDOT to do the following, if the District decides this is the 
best way to get the project completed: 
Install and /or maintain any traffic engineering equipment included in this project? Z Yes No 

Construct and maintain the project on a state road? Yes No Z N/ A 

G. Public Support - Explain your public information orpublic involvement process below. You may attach up to six 
unique letters, on official letterhead from groups indicated below The letters should indicate why and how the authors 
can support the proposed project at the affected school. 

What neighborhood association or other neighborhood meetings have been held to inform neighbors directly affected 
by this proposed project and the reaction? 

Two committee meetings were held over the summer to for a committee and develop a Safe Routes Plan and 
address action items. The Safe Routes Committee was forted through the City of Deerfield Beach Planning and 
Zoning board. 
There is only one Neighborhood association in the east side of City of Deerfield Beach, which is the Tedder 
Homeowner Association ( HOA). Tedder HOA was notified and two meetings were held on October 301h, 2017 and 
November 27th, 2017, which also included BSO members. City Staff discussed the grant and proposed projects at both 
meetings, addressed areas of concern, and answered resident and neighborhood questions. Attendees were 
introduced to The Safe Routes to Schools concept and benefits, as well as informed of the City' s efforts. A letter of 
support was provided. 

A Planning and Zoning Board public meeting December 71h, 2017. The Planning and Zoning Board held a public 
meeting and its efforts to date was discussed and the draft SRTS plan was introduced to all attendees at this meeting.
Safe Routes to School was discussed at this meeting and attendees learned what SRTS are and how it can affect the 
community. 

What PTA/ PTO /school meetings have been held to inform parents and school staff about this project and the reaction? 
City Staff attended School Advisory Committee ( SAC) meetings and presented the SRTS grant and proposed projects 

to all three schools, as well as collected valuable feedback from school staff, parents, teachers, and students. In 
attendance at the SAC meetings were parents, teachers, school administrators, and members of the general public. 
Parents were notified Surveys would be distributed in October 2017 to collect data about routes to school, and great 
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feedback was received from the surveys. All of these meetings provided city staff with pertinent teedbacK regarding 
areas for improvement, as well as potential hazardous areas of concern. 

The Tedder Elementary School Advisory Meeting was held on October 17th, 2017 to discuss proposed projects. 
Members of Tedder SAC meeting were enthused about the grant, and projects identified for improvements, parents 
were also concerned about the 95 overpass "Catwalk ",which have many students walking to and from school. 

Explain what other public meetings have been held, such as Metropolitan Planning Organizations, Regional Planning 
Councils, Citizens' Advisory Committees, Bicycle /Pedestrian Advisory Councils and Community Traffic Safety Teams 
and the reaction? 

City staff held internal meetings with BSO Police and school officers on October 26th, 2017 and October 30th 2017 to 
review school traffic, routes, crossing guards, and other safety information. 
City staff conducted walkability audits and drive -by observations with BSO on Thursday, October 261h, 2017. 
internal planning meetings held with directors and City staff from Community Development Department, Planning and 

Development, Environmental Services were held on various dates beginning July 24th, August 4thand 29th, September 
5th, 19th, 21st, 22nd, October 26th, 27th, 30th, November 8th, 9th, 20th, 28th, and December 7th, 11th, 14th, 21st 

2017, and various dates in January 2018. 
The City held a public Planning and Zoning Board Meeting on December 7th, 2017 to discuss and review project 

details for the SRTS grant, and its efforts to date were presented to residents at this meeting. The project was officially 
supported from community partners. 
Explain what articles or letters to the editor have been written for newspapers, etc. and the reaction. - Social media 

updates have been posted on the City' s social media regarding Walk to School events, and walking safety. The 
schools received great feedback from parents and students that they loved the event. There has been no formal press 
written regarding the proposed projects at the time of this application, however, press items will be scheduled for social 
media, and local newspapers and magazines if awarded. 

Please indicate whether you have attached letters of support from Law Enforcement or other individuals or groups not 

Yes Nopreviously mentioned: ® 

H. If the proposed project has been identified as a priority in a Bicycle /Pedestrian or other Plan, or is a missing link in a 
pedestrian or bicycle system, please explain: NIA 

I. Is this project in a Rural Economic Development Initiative ( REDI) community? Yes ® No 

FS defines a rural community as. A county with a population of 75, 000 or less: A county with a population of 125, 000 orless which is 
contiguous to a county with a population of 75, 000 or less, or Any municipality with a county as described above. 
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On: O your school has taught or plans to teach the Florida Traffic and Bicycle Safety Education Prograr 
see: httO: //w . dco. ufl .edu /centersttmfficSafetyEd/ 1 or other education program, please provide details 

LA. Past: • IN THE PAST, SCHOOLS DID NOT 26. Future: 

PARTICIPATE IN WALK SAFETY EDUCATION 
CURRICULUMS OR EVENTS 

BSO POLICE AND FIRE RESCUE DO 

PRESENTATIONS FOR ASSEMBLIES OR IN CLASS 
PRESENTATIONS TO EDUCATE STUDENTS ON WALK 
SAFETY, BULLYING, CRIMES, AND SEAT BELT 

SAFETY. IN THE PAST, THE CITY OF DEERFIELD 
BEACH SCHOOLS STRUGGLED TO CREATE TIME 
FOR ASSEMBLIES AND PRESENTATION ON BICYCLE 
AND PEDESTRIAN STREET SAFETY, DUE TO 
STRUGGLING ACADEMIC SCORES. AS ACADEMIC 

SCORES INCREASED, BSO POLICE AND FIRE 
RESCUE HAVE RECENTLY BEEN ABLE TO BEGIN 

PRESENTATIONS AND BUILD RELATIONSHIPS WITH 
THE SCHOOLS TO PROMOTE WALK SAFETY. 

THE CITY REGULARLY ATTENDS THE FDOT D4 

CTST MEETINGS AND UPDATES SCHOOL LEADERS 
AND RESOURCE OFFERS ON EDUCATIONAL 
OPPORTUNITIES. 

BSO COLLABORATED WITH THE CITY TO HOST A 
TABLE AT THE ANNUAL BACK TO SCHOOL DRIVE 
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WHERE EDUCATIONAL RESOURCES WHERE 

DISTRIBUTED TO PARENTS AND STUDENTS IN 

PREPARATION FOR THE NEW SCHOOL YEAR. 

STUDENTS WERE GIVEN FREE BACK TO SCHOOL 

SUPPLIES AND RESOURCES THAT EDUCATED 

STUDENTS AND PARENTS ON TAKING SAFE ROUTES 

TO THEIR SCHOOL. BICYCLE LIGHTS AND 

REFLECTORS WERE GIVEN OUT AT THIS EVENT AS 
WELL AS TRANSIT MAPS AND SAFETY 

INFORMATION TO ENCOURAGE MORE ACTIVE 

MODES OF TRANSPORTATION AS WELL. 

BSO & FIRE RESCUE HAVE SEVERAL SAFETY 

INITIATIVES FOR STUDENTS AND THEIR FAMILIES 

SUCH AS BIKE AND PEDESTRIAN SAFETY, FIRE 

SAFETY, DRIVING SAFETY, AND MORE. 

A. BSO & FIRE PRESENTED BICYCLE AND 

PEDESTRIAN SAFETY EDUCATION IN LARGE SCALE 

ASSEMBLIES AND AUDIENCES AT SCHOOLS IN 

DEERFIELD BEACH. FIRE RESCUE HAS ALSO BEEN 

TO THE PARKS AND RECREATIONS DEPARTMENT 

AFTER SCHOOL PROGRAMS TO DO THE SAME. 

B. FIRE RESCUE MEMBERS ARE CAR SEAT 

TECHNICIANS, AND DO FREE INSTALLATIONS AT 

THE FIRE STATION # 102 ONCE A MONTH ( ON THE 

THIRD FRIDAY) IN DEERFIELD BEACH. 

C.WALK N ROLLS' EVENT OFFERS SAFETY ITEMS 
LIKE BACKACKS, SCHOOL SUPPLIES, BIKE LIGHTS 

AND REFLECTORS, BIKE HELMETS, BIKE LIGHTS, 

ARM BANDS 

D. BSO & FIRE RESCUE HOSTED A' BIKE RODEO" 

EVENT ON OCTOBER 28TH, 2017 TO EDUCATE AND 

GIVE AWAY BIKES, HELMETS, AND REFLECTORS TO 
STUDENTS. 

E. BACKPACK EVENT WAS DONE AT DEERFIELD 

BEACH ELEMENTARY, DEERFIELD PARK 
ELEMENTARY, AND TEDDER ELEMENTARY 

F. DURING PRESENTATIONS, OTHER SAFETY ITEMS 

ARE OFFERED TO STUDENTS SUCH AS, 
BACKPACKS, SCHOOL SUPPLIES, BIKE LIGHTS AND 

REFLECTORS, BIKE HELMETS, BIKE LIGHTS, ARM 
BANDS. BSO POLICE AND FIRE ORDER MORE 

EDUCATIONAL RESOURCES ( INFOGRAPHICS, 
BROCHURES, FLIERS, ETC.) TO BE DISTRIBUTED TO 
STUDENTS AT EACH PARTICIPATING SCHOOLG. 

FIRE SAFETY MAINTAINS THE " RIGHT TO WALK' 

BIKE AND PEDESTRIAN SAFETY CURRICULUM 

H. BUCKLE UP / SAFETY PRESENTATIONS ON * HOW 

AND WHY TO BUCKLE UP FOR SAFETY.' THIS IS A 

TWO -WEEK PROGRAM; THE SCHOOL HAS TO' BUY 
IN' TO THE PROGRAM. BSO WILL LET PARENTS 

KNOW THE RULES AND LAWS IN THE FIRST TWO 

WEEKS OF SCHOOL, BUT BEGIN CITATIONS AFTER 
THE FIRST TWO WEEKS. 

JUST DRIVE" IS DISTRACTIVE DRIVING SAFETY 
FOR THE HIGH SCHOOL STUDENTS, IT' S BEEN AN 
INITIATIVE FOR THE LAST FOUR YEARS TO HELP 

TEENS WITH DRIVING. BSO POLICE AND FIRE HELP 

STUDENTS ADJUST THE CAR SEAT SETTINGS, AND 

REFER STUDENTS TO AARP FOR DRIVING COURSES. 

Mamh 2017 Fro1aa 5 A, kzo, on / or SRM Inirosb ct. re P,* dR Page 5 of 11 

Page 167 of 443



Florida' s AWIl fioh br5FTS lnhasfm PmAds Page 6 0l IMarch 2017 

Page 168 of 443



March W 17 Fbida's Appl¢ ahon for SRTS Inhasfmdum Pmjeas Page 7 of 11 

Page 169 of 443



A. HAZARDOUS WALKING CONDITIONS 

1. Opportunity to resolve a documented hazardous walking condition and eliminate the resultant school busing. 
Yes ® No Include a discussion of public support for the project if busing were eliminated: 

2. Opportunity to eliminate current courtesy busing being done for a perceived hazardous condition. Includes 
discussion of public support for the project it busing were eliminated: N/ A 

B. Are many students already walking or bicycling to this school in less than ideal conditions? N Yes No 

If Yes: 

Explain more about the number of students affected: The school enrollment at Tedder Elementary is 
approximately 626 students and there are approximately 557 students living within a two- mile radius of the 
school, and it' s estimated that 90% of their students walk to and from school. 

Explain more about the conditions /obstacles which prevent walking or bicycling to your school: 

A walking audit was completed by City staff and the SRTS Committee and these audits showed the routes 
close to Tedder Elementary school suffers from sidewalk gaps, no bicycle infrastructure, ADA non -compliance, 

overgrown landscaping, and bulk trash and other obstacles such as light poles and parked cars which block 
sidewalks forcing students into the streets. 

Many students have to cross the 195 overpass also called the " Catwalk ", which is not covered, there is no 

lighting, and only one crossguard stationed on that side of the neighborhood. 

C. Are enough students living near the school to allow many to walk or bike to school if conditions were improved? 
Yes No 

If Yes: 

Explain more about the number of student living near the school and how this relates to the anticipated 
success of the proposed SRTS project:- For Tedder Elementary, there are 89% of students who live within the 
2- mile radius and can walk to and from school. The average numbers of walkers for Deerfield Park 

Elementary, Tedder Elementary, and Deerfield Beach Middle School are approximately 65 %. This is the 
perfect distance to attract more students closest to the school to enjoy the freedoms of being able to talk and 
bike to school with their fnends or family members. This also helps the City and School focus their resources 
on crilical areas to create walking groups and bikes buses to further the success of SRTS projects. 

D. Write a brief history of the neighborhood traffic issues as background for the proposed project: The City of Deerfield 
Beach is a waste] city in Broward Bounty with over 79,000 residents spanning 15 miles. Demographically, 
approximately seventy -six ( 76 %) of the residents are white non -Hispanic, twenty six percent ( 13 %) are black or Afncan 
American, etc. There are many challenges with the City' s/ County' s mul imodal transportation network including lack of 
and poorly maintained sidewalks lack of bike lanes and paths, ADA issues and way finding features. 
E. How do the demographics of the school population relate to the anticipated success of the proposed SRTS project? 

For instance, is there a population of students near the school from a culture which traditionally walks a lot? 
Tedder Elementary school is located in a diverse neighborhood where a majority of the households are of lower 
income, and many of the students walk or bike to school. 

The Tedder Elementary school demographics are as follows: 
1. Male: 54% 

ii. Female: 46% 

iii. White: 35% 

iv. Black: 63% 

V. Asian: 0% 

vi. Native American or Native Alaskan: 0% 

vii. Pacific Islander: 0% 

viii. Multiracial: 2% 

X. Ethnically Hispanic: 33% 

Tedder Elementary School has a demographic population of Black / African American ( 63 %) that are predominately 
Haitian and Hispanic student population ( 26 %)enrolled living in the surrounding neighborhoods. Tedder Elementary 
school has a very high percentage of students ( 95 %) receiving free or reduced lunch. Research shows, below low-
income households more so than other income brackets have one or fewer private automobiles for the entire 

household and tend to be more reliant on public transportation, biking and walking as a primary source of 
transportation. It' s estimated that 90% of Tedder Elementary students walk to and from school. This data correlates to 
the success of this program because the population surrounding the school has less resources to drive students to 
school every day. They may also work longer or unusual hours, single parent households, and cultural backgrounds 
that may also lead to the success of this program. Many students already walk and bike in unsafe conditions due to 
thesefaotors. 
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F. Provide the percent of free or reduced lunch program at the affected school: Tedder Elementary has ab/ o FHLP 

according to Broward County Public Schools Enrollment Report September 2017. 

1. School data: based on the Student In -Class Travel Tally: 

a. Number of students currently walking to school: 83 

b. Number of students currently biking to school: 0 

c. Total currently walking or biking to school ( add a & b) 83 

d. Number of students in this school: 626 

e. Percent of student in school currently walkina or bikina to school: ( c di 

Route Data 

a. Number of students from the affected schools living along the proposed mute: 557 
Estimates:b. Based on ( mark all that apply): ' Existing School Data: ® * Visual Observation Survey: ' 

c. Number of student currently walking or biking along this route: 547 
d. Number of student who could walk or bike along the proposed route after improvements: 557 

Section 5 — Specific Infrastructure Improvement( s) Requested 

A. LOCATION Note: the entire proposer! project must be within 2 miles of the school and in the 
attendance area for the affected schools. 

Request # 1 St. Name: NW 4197 COURT Maintaining Agency: ® City Count State 

From NW 41sT COURT To: NW 3RD AVE 

Project' s closest point to school: 0 to l/. mile; Y2 to 1 mile, ® 1 to 1 '/: miles; 1 % miles+ 

Request # 2 St. Name: Maintaining Agency. ® City County State 

From: To 

Project' s closest point to school: 0 to % mile; % to i mile, 1 to 1 % miles; 1 '/: miles+ 

See Attachment for additional pmect sites: LA 

Discuss the projects' proximity ( within 2 miles) to other facilities which might also benefit from the project, such as other 
schools or colleges, parks, playgrounds, libraries, or other pedestrian destinations: 

The City of Deerfield Beach offers multiple parks and activity centers for students' H -
ath grade. 

Local parks include Tivoli Sand Pine Preserve, Johnny Tigner Community Center, Oveta 
McHeithen Park, Pioneer Park, Riverview Park, Highlands Park, and Sullivan Park. 

There is also a Passive Park in development. Other activity centers close to Deerfield 
Beach Middle School and Deerfield Park Elementary include the Boys & Girls Club, and 

the Hillsboro Technology Center, both of which offer after care school programs. Also, 
nearby is the Deerfield/ Percy White Library, and the Historical Society, which offers 
historical tours for all residents. 

Close to Tedder Elementary are four schools including, Deerfield Beach High School, 
Highland' s Christian Academy, Park Ridge Elementary School, and Bright Horizon' s 
School. Nearby activity centers to Tedder Elementary include, Highland' s Nature 
Preserve Park, Highland' s Teen Center, and Highland' s Community Center. See Section 
SA Maps. 

B. SIDEWALK, BIKE LANE PAVED SHOULDER, OR SHARED USE PATH 

Continuation of Existing Sidewalk Z S idewalk 
Continuation of Existing Bike Lane New Bike Lane ( includes re-striping or reconstruction) 

Continuation of Paved Shoulder New Paved Shoulder 

Continuation of Shared Use Path I New Shared Use Path 
Comments: describe below your requests in detail including location length, side of road, etc. 

Request # 1: CONSTRUCTING THE MISSING SEGMENTS OF SIDEWALK WILL PROVIDE CONTINUITY OF 

PEDESTRIAN TRAFFIC AND REDUCE DEPENDENCE ON VEHICULAR USE. HIGHLIY VISIBLE AND REFLECTIVE 

SIGNAGE, STRIPING, AND MARKERS WOULD ENHANCE THE SAFETY OF STUDENTS. 

Request # 2: PLEASE SEE ATTACHED MAP AND EXCEL SHEET FOR LOCATION AND DIRECTIONS. FUNDING 

TO PROVIDE VWIDE SIDEWALKS AT MISSING LOCATIONS VARIES IN LENGTH AND 4' WIDE, AS WELL AS 
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ADDRESS ADA ISSUES AND PROVIDE CROSSWALKS AT ALL AFFECTED INTERSECTIONS. THIS MAY 

INCLUDE ADDITIONAL ROADWAY PAVEMENT AND STRIPING. 

See Attachment for additional project sites: 

Describe any other requests: " No parking and /or stopping" signage needed on NE 2ND AVE alongside fence on west 
side of sidewalk/ curb. 

C. TRAFFIC CONTROLS Mark all that apply in regard to traffic control devices: 
We have all necessary traffic control devices Proceed to E 

We need pedestrian signals ( features) We need other school- related signals 

We need traffic signs ® We need other school- related signs 

We need marked crosswalks ® We need other roadway markings 
Describe the existing and needed traffic controls: 

D. TRAFFIC DATA Notes: Posted ,' ased Limit is required. AADT stands for Average Annual Daily Traffic 
St 1: Posted Speed Limit: Varies 

between 25 and 45 mph AADT.Operating Speed. 

St 2: Posted Speed Limit: AADT.Operating Speed: 

Section 6 — Cost Estimate 

This is designed to give FOOT a reasonable estimate of the cost of project. Make this cost estimate as accurate as possible. 

FOOT Transportation Costs website gives Various resources, including FOOT District contact in the Estimates Offices, who 
can help you with your cost estimate: www. dot. state. f 1. us/ olannine / oolicy / costs/ defaultshtm 

Projects must follow appropriate design criteria. Projects on the State Highway System must follow the cmena in the Plans 
Preparation Manual ( PPM) and FOOT Design Standards. Projects on local systems must meet the minimum the minimum 

standards and criteria in the Manual of Uniform Minimum Standards for Design, Construction and Maintenance for streets and 

Highways Florida Greenbook. These documents can be found on FDOT's web site at: wwwdot. state.fl. us/ rddesianYCS/ CS shtm 

Construction Cost 469, 954. 00 

Maintenance of Traffic ( MOT) 50, 000. 00 

Mobilization 25, 000. 00 

Subtotal 544, 964. 00 

Total Construction Cost 572, 220. 00 

Professional Engineering Design ( 15% or Total) 57, 220. 00 

Construction Engineering and Inspection ( 15% of Total) 57, 220. 00 

GRAND TOTAL 686, 642. 00 
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JEngineering report evaluating the problemA. ® Color project map showing school location E. 

I 
i DataB. EMap showing existing conditions F. 

D Digital photos showing existing conditionsC. EMap showing proposed improvements 
D. EMap showing where students attending school live 
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Florida' s Safe Routes to School oA' 

Infrastructure ApplicationF 
Call for Applications SAFE ROUTES 

TO SCHOOL 
Note: fields will expand as needed 

1. FOas r eoo. woao 

Notes: Signatures confirm the •commitment of the Applicant and Maintaining Agency to follow the Guidelines of the Florida's Sale 
Routes to School Program. The Maintaining Agency is generally responsible for entering into a Local Agency Program ( LAP) 
agreement with the FDOT to design, construct, Mor maintain the project Districts have the option to design and/or construct 4, but 
the Maintaining Agency is always responsible formaintaining the project. Check with your District to see how they are handling these 
issues. 

City : DEERFIELDBEACH 
Congressional District

County: BROWARD 
School Name: DEERFIELD BEACH MIDDLE SCHOOL 

22 

Hi h:Middle: ®Type. Elementary 
lntainiicant:Check below which of the required a encies or o anizatlons is the 

School Board: Private School: Main Agency 

Name of Applicant Agency/Organization: CITY OF DEERFIELD BEACH 
Title: DIRECTOR OF PLANNING AND DEVELOPMENTContact Person: ERIC POWER 

SERVICES 

Mailing Address: 160 SE 2ND AVE 
State: FLORIDA Zip : 33441City: DEERFIELDBEACH 

Daytime Phone: 954- 4804211 E -mail: EPOWER DEERFIELD- BEACH.COM 
Date: 01/ 1612018Signature: rA oil — 

Signature of School or school re ntative mandatory when different from applicant: 
Date: 0111 612 01 8Signature . 

Title. SUPERINTENDENT OF SCHOOLSTyped name: ROBERT W RUNCHIE 

Check below which of the required a encies is the Maintaining Agency, 
District:Count Florida Department of Trans odation:Ch ® 

DUNS Number. 086382090Name of Maintaining Agency: CITY OF DEERFIELD BEACH 
Title: DIRECTOR OF ENVIRONMENTAL SERVICESContact Person: THOMAS GOOD 

Mailing Address: 200 GOOLSBY BOULEVARD 
Daytime Phone: 954480 -4432 E -mail: TGOOD DEERFIELD- BEACH.COM 

State: FLORIDA Zip: 33442City 9544804432 
Note: your signature below indicates your agency' s willingness to enter into a LAP or other formal agreement 
with FOOT to complete the proiect if selected for funding. 

Date: 0111612018 
Signature: 

MetropolitaNTransportation Planning Organization ( MrrPO) Support: If the city or county is located within an 
MPO/ TPO urban area boundary, the MPOITPO representative must fill in the required information below, to 
indicate support for the proposed project: 

Name of MPO: BROWARD METROPOLITAN PLANNING ORGANIZATION 
Title. TRANSPORTATION PLANNERContact Person. PEPERGIES 

Mailing Address. 100 WEST CYPRESS CREEK ROAD 
State: FLORIDA Zip: 33309City: PORTIAIID 

Daytime Phone: E -mail: GIESP BROWARDMPO. ORG 
Date: 01/ 17/ 2018

Signature: 

TatitendedIAM mandatory workshop have reviewed this application for completeness. 

r Date attended: 0611812017
Signature: 
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Fjjii tlSNM].ID 
Section 2 - Eligibility and Feasibility Criteria 
Notes: This section will help FDOT determine th eligibility and feasibility o/ the proposedpmject. Except for Me questions in 2A -2C 
below answering - No- does not constitute elimination tom project consideration. You must King requirements In 2A -2C below 
before applymill 

Al. Has a school -based SRTS Committee ( including school representation) been formed? ® Yes No 

Yes No
A2. Has at least one meeting of this committee been held? Attach sign in sheet & minutes ® 

Yes No 
A3. Public notification of SRTS meeting? ® 

B1. Does the school agree to provide required data before and after the project is built, using the NCSRTS Student In-
Class Travel Tally and Parent Survey forms at httoi/www saferoutesinfo orc /resources /index.cfm following the 

Yes [] Noschedule provided by the District? ® 
B2. Have you attached the National Center' s data summary for the Student In -Class Travel Tally and Parent Survey 

Yes Nofortes to this application? ® 

B3. Are the Student In -Class Travel Tally and Parent Survey data summaries attached? Z Yes El No 
Note: Project planning cannot go forward until public right of way or permanent public access to the land for 
the proposed project is documented to the District. 
C. Have you provided either survey / as -buitts or right of way documentation that provides detail to show that adequate 
right of way exists for proposed improvement? U Yes El No 
D. Is the Maintaining Agency Local Agency Program ( LAP) Certified? ( currently qualified & willing to enter into a State 
agreement requiring the agency to design, construct, and/or maintain the project, abiding by Federal, State, 8 local 
requirements ?) ® Yes No 

Yes NoAreIf No:they willing to become LAP Certified? ® 
If the agency is not willing to become LAP Certified, explain how this project could be built without this certification: 

E. Who do you propose to be responsible for each phase of the project? 
Design. • ® City County Other, Including FOOT ( Explain below) 
Construction: ® City County Other, Including FDOT (Explain below) 
Maintenance: ® City County Other, Including FOOT ( Explain below) 
If you checked Other, including FDOT for any of the above, please explain the responsible party for each phase, 
including who you have been talking to about this: 

F. Is the County/ City willing to enter into an agreement with FDOT to do the following, if the District decides this is the 
best way to get the project completed: 

Yes NoInstall and /or maintain any traffic engineering equipment included in this project? ® 
Yes No ® N/ A 

Construct and maintain the project on a state road? 

G. Public Support - Explain yourpublic information or public involvement process below. You may attach up to sor 
unique letters, on official letterhead, fmm groups indicated below. The letters should indicate why and how the authors 
can support the proposed project at the affected school. 
What neighborhood association or other neighborhood meetings have been held to inform neighbors directly affected 
by this proposed project and the reaction? 
Two committee meetings were held over the summer to forth a committee and develop a Safe Routes Plan and 
address action items. The Safe Routes Committee was formed through the City of Deerfield Beach Planning and 
Zoning board. 
A Planning and Zoning Board public meeting December 7th, 2017. The Planning and Zoning Board held a public

meeting and its efforts to date was discussed and the draft SRTS plan was introduced to all attendees at this meeting.
We Routes to Schcol was discussed at this meeting and attendees learned what SRTS are and how it can affect 

them.What PTA/ PTO /school meetings have been held to inform parents and school staff about this project and the reaction? 
City Staff attended School Advisory Committee ( SAC) meetings and presented the SRTS grant and proposed projects

to all three schcols, as well as collected valuable feedback from school staff, parents, teachers, and students. In 
attendance at the SAC meetings were parents, teachers, school administrators, and members of the general public. 
Parents were notified Surveys would be distributed in October 2017 to collect data about routes to school, and great 
feedback was received from the surveys. All of these meetings provided city staff with pertinent feedback regarding 
areas for improvement, as well as potential hazardous areas of concem. 
Deerfield Beach Middle School Advisory meeting was held on October 18th, 2017, and SAC members were all in 
unison that there should be more crosswalks, increased signage, and minor landscaping improvements to make 
walking students more visible from vehicular traffic. The reaction was favorable and the committee voted unanimously 
to endorse the rant application at each school. 
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Explain what other public meetings have been held, such as Metropolitan manning urganizanons, raagmnel r- an, ill 19 
Councils, Citizens' Advisory Committees, Bicycle /Pedestrian Advisory Councils and Community Traffic Safety Teams 
and the reaction? 

City Staff held internal meetings with BSO Police and school officers on October 26th, 2017 and October 30th 2017 to 
review school traffic, routes, crossing guards, and other safety information. 
City staff conducted walkability audits and drive -by observations with BSO on Thursday, October 26th, 2017. 
internal planning meetings held with directors and City staff from Community Development Department, Planning and 

Development, Environmental Services were held on various dates beginning July 24th, August 4thand 29th, September 
5th, 191h, 21st, 22nd, October 26th, 27th, 30th, November 8th, 9th, 20th, 28th, and December 71h, 11th, 14th, 21st 
2017, and various dates in January, 2018. 
The City held a public Planning and Zoning Board Meeting on December 7th, 2017 to discuss and review project

details for the SRTS grant, and its efforts to date were presented to residents at this meeting. The project was officially 
supported from community partners. 
Explain what articles or letters to the editor have been written for newspapers, etc. and the reaction. - Social media 
updates have been posted on the City' s social media regarding Walk to School events, and walking safety. The 
schools received great feedback from parents and students that they loved the event. There has been no formal press 
written regarding the proposed projects at the time of this application, however, press items will be scheduled for social 
media, and local newspapers and magazines if awarded. 

Please indicate whether you have attached letters of support from Law Enforcement or other individuals or groups not 
mcntinnaA M Yes rl No 

or is a missing link in aH. If the proposed project has been identified as a 

I. Is this project in a Rural Economic Oevelopmenr mivamve 0<cup wrnmml sy r u r => , 

FS defines a mml community aS: A county with a population or 75,000 or less, A county with a population of 125,000 or less which is 
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on: If your school has taught or plans to teach the Florida Traffic and Bicycle Safety Education Program 
see: httv:11w Acp ufl edu/ centers/trafficSafetvEd /)or other education program, please provide details 

PARTICIPATE IN WALK SAFETY EDUCATION 
CURRICULUMS OR EVENTS 

BSO POLICE AND FIRE RESCUE DO 

PRESENTATIONS FOR ASSEMBLIES OR IN CLASS 
PRESENTATIONS TO EDUCATE STUDENTS ON WALK 
SAFETY, BULLYING, CRIMES, AND SEAT BELT 
SAFETY. IN THE PAST, THE CITY OF DEERFIELD 
BEACH SCHOOLS STRUGGLED TO CREATE TIME 
FOR ASSEMBLIES AND PRESENTATION ON BICYCLE 
AND PEDESTRIAN STREET SAFETY, DUE TO 
STRUGGLING ACADEMIC SCORES. AS ACADEMIC 

SCORES INCREASED, BSO POLICE AND FIRE 
RESCUE HAVE RECENTLY BEEN ABLE TO BEGIN 

PRESENTATIONS AND BUILD RELATIONSHIPS WITH 
THE SCHOOLS TO PROMOTE WALK SAFETY. 

THE CITY REGULARLY ATTENDS THE FDOT D4 CTST 
MEETINGS AND UPDATES SCHOOL LEADERS AND 
RESOURCE OFFERS ON EDUCATIONAL 
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BSO COLLABORATED WITH THE CITY TO HOST A 
TABLE AT THE ANNUAL BACK TO SCHOOL DRIVE 
WHERE EDUCATIONAL RESOURCES WHERE 
DISTRIBUTED TO PARENTS AND STUDENTS IN 
PREPARATION FOR THE NEW SCHOOL YEAR. 
STUDENTS WERE GIVEN FREE BACK TO SCHOOL 
SUPPLIES AND RESOURCES THAT EDUCATED 
STUDENTS AND PARENTS ON TAKING SAFE ROUTES 
TO THEIR SCHOOL. BICYCLE LIGHTS AND 
REFLECTORS WERE GIVEN OUT AT THIS EVENT AS 
WELL AS TRANSIT MAPS AND SAFETY 
INFORMATION TO ENCOURAGE MORE ACTIVE 

MODES OF TRANSPORTATION AS WELL. 
BSO & FIRE RESCUE HAVE SEVERAL SAFETY 

INITIATIVES FOR STUDENTS AND THEIR FAMILIES 
SUCH AS BIKE AND PEDESTRIAN SAFETY, FIRE 
SAFETY, DRIVING SAFETY, AND MORE. 
A. BSO & FIRE PRESENTED BICYCLE AND 
PEDESTRIAN SAFETY EDUCATION IN LARGE SCALE 
ASSEMBLIES AND AUDIENCES AT SCHOOLS IN 
DEERFIELD BEACH. FIRE RESCUE HAS ALSO BEEN 
TO THE PARKS AND RECREATIONS DEPARTMENT 
AFTER SCHOOL PROGRAMS TO DO THE SAME. 
B. FIRE RESCUE MEMBERS ARE CAR SEAT 
TECHNICIANS, AND DO FREE INSTALLATIONS AT 
THE FIRE STATION # 102 ONCE A MONTH (ON THE 
THIRD FRIDAY) IN DEERFIELD BEACH. 
C. WALK N ROLLS' EVENT OFFERS SAFETY ITEMS 
LIKE BACKACKS, SCHOOL SUPPLIES, BIKE LIGHTS 
AND REFLECTORS, BIKE HELMETS, BIKE LIGHTS, 
ARM BANDS 

D. BSO & FIRE RESCUE HOSTED A' BIKE RODEO -
EVENT ON OCTOBER 28TH, 2017 TO EDUCATE AND 
GIVE AWAY BIKES, HELMETS, AND REFLECTORS TO 
STUDENTS. 

E. BACKPACK EVENT WAS DONE AT DEERFIELD 
BEACH ELEMENTARY, DEERFIELD PARK 
ELEMENTARY, AND TEDDER ELEMENTARY 
F. DURING PRESENTATIONS, OTHER SAFETY ITEMS 
ARE OFFERED TO STUDENTS SUCH AS, 
BACKPACKS, SCHOOL SUPPLIES, BIKE LIGHTS AND 
REFLECTORS, BIKE HELMETS, BIKE LIGHTS, ARM 
BANDS. BSO POLICE AND FIRE ORDER MORE 
EDUCATIONAL RESOURCES ( INFOGRAPHICS, 
BROCHURES, FLIERS, ETC.) TO BE DISTRIBUTED TO 
STUDENTS AT EACH PARTICIPATING SCHOOLG. 
FIRE SAFETY MAINTAINS THE ' RIGHT TO WALK' 
BIKE AND PEDESTRIAN SAFETY CURRICULUM 
H. BUCKLE UP I SAFETY PRESENTATIONS ON - HOW 
AND WHY TO BUCKLE UP FOR SAFETY.- THIS IS A 
TWO -WEEK PROGRAM; THE SCHOOL HAS TO ' BUY 
IN' TO THE PROGRAM. BSO WILL LET PARENTS 
KNOW THE RULES AND LAWS IN THE FIRST TWO 
WEEKS OF SCHOOL, BUT BEGIN CITATIONS AFTER 
THE FIRST TWO WEEKS. 

1. ' JUST DRIVE' IS DISTRACTIVE DRIVING SAFETY 
FOR THE HIGH SCHOOL STUDENTS, IT' S BEEN AN 
INITIATIVE FOR THE LAST FOUR YEARS TO HELP 
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will help us understand your school' s situation if the proposed project Includes more than one school, 
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A. HAZARDOUS WALKING CONDITIONS 
1. Opportunity to resolve a documented hazardous walking condition and eliminate the resultant school busing. 

Yes ® No Include a discussion of public support for the project it busing were eliminated: 
2. Opportunity to eliminate current courtesy busing being done for a perceived hazardous condition. Include a 

discussion of public su rt for the pro act 9 bu ing were eliminated: N/A 
B. Are many students already walking or bicycling to this school in less than ideal conditions? Z Yes El No 
If Yes: Explain more about the number of students effected: The school enrollment is approximately 1130 students and 

there are approximately 494 students living within a two -mile radius who could walk to and from school. 
Explain more about the conditions/ obstacles which prevent walking or bicycling to your school: 
A walking audit was completed by City staff and the SRTS Committee and these audits showed the routes 

closest to the Deerfield Park and Deerfield Beach Middle school suffers from sidewalk gaps, no bicycle 
infrastructure, ADA non -compliance, overgrown landscaping, and bulk fresh and other obstacles such as light 
poles and parked cars which block sidewalks forcing students into the streets. 
Deerfield Beach Middle School students also complained of cars speeding along NE 6th Ave that plague the 

routes most traveled by students and expressed concems of near car - pedestrian accidents. 
in addition to the audits, some students have to cross SW 10th St., a major roadway, as well as and Dixie 
Highway. Both of these roads have speeds that often exceed 45 MPH. 
Many students have to cross the FEC Railroad tracks which has increased its freight operations in recent 

years and recently began passenger rail service further increasing the number of daily trains on those tracks. 
C. Are enough students living near the school to allow many to walk or bike to school 9 conditions were improved? 

Yes F- 1 No 

If Yes: Explain more about the number of student living near the school and how this relates to the anticipated 
success of the proposed SRTS project :• For Deerfield Beach Middle School, there are 43% of studerds who 
live within the 2 -mile radius and can walk to and from school, which explains why there are more families who 
carpool and drive their students to school. The average numbers of walkers for Deerfield Park Elementary,
Tedder Elementary, and Deerfield Beach Middle School are approximately 65 %. However, Deerfield Beach 
Middle School is surrounded by neighborhoods and the school should encourage these students to walk and /or 
bike to and from school. This also helps the City and School focus their resources on critical areas to create 
walking ro 111111 s and bikes buses to further the success of SRTS ro acts. 

D. Write a brief history of the neighborhood traffic issues as background for the proposed project: -The City of Deerfield 
Beach is a coastal city in Broward Bounty with over 79, 000 residents spanning 15 miles. Demographically,
approximately seventy -six ( 76 %) of the residents are white non -Hispanic, twenty six percent ( 13 %) are black or African
American, etc. There are many challenges with the City' s/ County' s multimodal transportation network including lack of 
and poorly maintained sidewalks lack of bike lanes and aths, ADA issues, and wa findin features. 
E. How do the demographics of the school population relate to the anticipated success of the proposed SRTS project?
For instance, is there a population of students near the school from a culture which traditionally walks a lot? 
Deerfield Beach Middle school is located in a diverse neighborhood where a majority of the households are of lower 
income, and many students who live nearby walk or bike to school. 

The Deerfield Beach Middle school demographics are as follows: 
Male: 49% 

ii. Female: 51% 

iii. While: 37% 

Iv. Black: 58% 

V. Asian: 2% 

vi. Native American or Native Alaskan: 0% 
vii. Pacific Islander: 0% 

Multiracial: 3%viii. 

ix. Ethnically Hispanic: 26% 

The school is located in a diverse neighborhood where a majority of the households are of lower income, and many of 
the students walk or bike to school. Deerfield Beach Middle School has a demographic representation of Black / African 
American ( 58 %), White ( 37 %) and Hispanic ( 26 %) student population enrolled living in the surrounding neighborhoods.
Approximately 86% of students attending the school recieve free or reduced lunch. Research shows, below low -income 
households more so than other income brackets have one or fewer private automobiles for the entire household and 
tend to be more reliant on public transportation, biking and walking as a primary source of transportation. This data 
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correlates to the success of this program because the population surrounding the school has less resources to drive 
students to school every day. They may also work longer or unusual hours, single parent households, and cultural 
backgrounds that may also lead to the success of this program. Many students already walk and bike in unsafe 
conditions due to these factors. 

F. Provide the percent of free or reduced lunch program at the affected school: Deerfield Beach Middle School has an 
86% FRLP rate according to Broward County Public Schools Enrollment Report September 2017 
G. STUDENT TRAVEL DATA: 

1. School data: based on the Student In -Class Travel Tally: 
a. Number of students currently walking to school: 24 

b. Number of students currently biking to school: 3 

c. Total currently walking or biking to school ( add a & b) 27 

1130d. Number of students in this school: 

e. Percent of student in school currently walking or biking to school: c divided by d): 24% 
2. Route Data: 

the proposed route: 494 
Estimates:a. Number of students from the affected schools living aloe "Visual Observation Survey:b. Based on ( mark all that apply): ' Existing School Data: ' 

c. Number of student currently walking or biking along this route: 459 
d. Number of student who could walk or bike along the proposed route after improvements. 494 

A. LOCATION Note: the entire proposed project must he within 2 miles of the school and in the 
attendance area for the affected schools. 

Request # 1 St. Name: DIXIE HIGHWAY Maintainin Agency: ® City Countv State 

From: NE 6T" AVE To DIXIE HIGHWAY SR 810 

Project' s closest point to school: E] 0 to % mile; ' h to 1 mile; ® 1 to 1 M. miles; Lj 1 '/: miles+ 

Request # 2 St. Name: Maintainin A enc : Gay (; ounty State 

From: TO 

Project' s closest point to school: 0 to' /: mile; % l01 mile; 1 to 1 X miles; 1 % miles+ 

See Attachment for additional project sties: Lg 
Discuss the projects' proximity ( within 2 miles) to other facilities which might also benefit from the project, such as other 
schools or colleges, parks, playgrounds, libraries, or other pedestrian destinations: 
The City of Deerfield Beach offers multiple parks and activity centers for students' H -
8th grade. 

Local parks include Tivoli Sand Pine Preserve, Johnny Tigner Community Center, Oveta 
McReithen Park, Pioneer Park, Riverview Park, Highlands Park, and Sullivan Park. 
There is also a Passive Park in development. Other activity centers close to Deerfield 
Beach Middle School and Deerfield Park Elementary include the Boys & Girls Club, and 
the Hillsboro Technology Center, both of which offer after care school programs. Also, 
nearby is the Deerfield/ Percy White Library, and the Historical Society, which offers 
historical tours for all residents. 

Local schools within a two -mile radius of Deerfield Beach Middle and Deerfield Park 
Elementary include Deerfield Beach Elementary, Zion Lutheran Church, St. Ambrose 
Catholic Church, and Park Ridge Elementary School. The Deerfield Beach Middle School 
also includes the Deerfield Middle School Aquatic and Athletic Complex. See Section SA 
Ma s. 

B. SIDEWALK, BIKE LANE PAVED SHOULDER OR SHARED USE PATH 
New SidewalkContinuation of Existing Sidewalk 
New Bike Lane ( includes re- striping or reconstruction)Continuation of Existing Bike Lane 

Continuation of Paved Shoulder I New Paved Shoulder 

Continuation of Shared Use Path I New Shared Use Path 

Comments: describe below your requests in detail, including location, length, side of road etc. 
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T6b 

Request # 1'. IMPROVEMENTS WILL PROVIDE CONTINUITY OF PEDESTRIAN SAFETY AND TRAFFIC AND 
REDUCE DEPENDENCE ON VEHICULAR USE. RAISED CROSSWALKS WITH HIGHLIY VISIBLE AND 
REFLECTIVE SIGNAGE, STRIPING, AND MARKERS WOULD ENHANCE THE SAFETY OF STUDENTS. NO
Request # 2: IMPROVEMENTS NEEDED FOR CROSS WALKS NEEDED ON NE 6TH AVE AND SE 5TH CT. 
PARKING AND /OR STOPPING" SIGNAGE MAY BE NEEDED ON THE BACK SIDE OF SCHOOL BY ROBINSON 
ROAD AND SE 2ND AVE. 

See Attachment for additional p roect sties: 

Describe any other requests: 

C. TRAFFIC CONTROLS Mark all that apply in regard to traffic control devices: 
We have all necessary traffic control devices Proceed to E 

We need other school - related signalsWe need pedestrian signals ( features) 
We need other school- related signsWe need traffic signs ® 
We need other roadway markings

We need marked crosswalks ® 

Describe the existing and needed traffic controls: 

D. TRAFFIC DATA Notes: Posted S ved Limit As required, AADT stands torAverage Annual Daily Traffic 
St 1: Posted Speed Limit: Varies 

AADT. 
between 25 and 45 mph Operating Speed: 

AADT. 
St 2: Posted Speed Limit : Operating Speed: 

Section 6 — Cost Estimate 

This is designed to give FDOT a reasonable estimate of the cost of project. Make this cost estimate as accurate as possible.District contact in the Estimates Offices, WhoFDOT Transportation Costs website gives various resources, including FDOT 
can help you with your cost estimate: Www dot state flu/ 01a ' np /o I' cy /costs/ defaultshtm

Projects must follow appropriate design criteria. Projects on the State Highway System must follow the criteria in the Plans 
Preparation Manual ( PPM) and FDOT Design Standards. Projects on local systems must meet the minimum the minimum

Standards for Design, Construction and Maintenance for streets andstandards and criteria in the Manual of Uniform Minimum 
Hi hwa s Florida Greenbook . These documents can ba found on FDOT' s web site at w, W. dotstateAuturdile NC SICS .shtrn 

469, 954. 00
Construction Cost $ 

50, 000. 00
Maintenance of Traffic ( MOT) 

25, 000. 00 
Mobilization 

544, 954. 00
Subtotal 

572, 220. 00
Total Construction Cost 

57, 220. 00Professional Engineering Design ( 150% or Total) 
57, 220. 00Construction Engineering and Inspection ( 15% of Total) 

GRAND TOTAL I $ 686, 642. 00 
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FOOT FORM b 5MNO. tO 

REQUIRED: ADDITIONAL: 

A. ® Color project map showing school location E. ® Tratfic/Engineering report evaluating the problem 
F. ® Crash DataB. ® Map showing existing conditions 

C. ® Map showing proposed improvements G. ® Color Digital photos showing existing conditions 
D. ® Map showing where students attending school live 
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150 NE 2nd Ave City  of  Deerfield  Beach Deerfield Beach, FL 
33441 

Face Sheet 954-480-4200
File Number: I.D. 2021-602

Agenda Date: 4/20/2021 Status: CONSENT - AGREEMENTS &
EXPENDITURE REQUESTS 

 

 

 

 

In Control: City Commission

Title
Resolution 2021/ - A Resolution of the City Commission of the City of Deerfield Beach, Florida, approving the Award 
of Invitation to Bid #21-16-PC for Corrosion Inhibitor (Orthophosphate) for Water Treatment Plant Operations; 
authorizing execution of an Agreement with Carus, LLC, the lowest priced responsive and responsible bidder, for a 
one year term with four additional one year renewal terms; providing for severability and an effective date. (Funds 
from Account #401-5020-533-35-11 - Utilities, Water Plant-Chemicals) 

Recommended Action
Commission to vote on Resolution 

Voting Requirement
Adoption requires a 3/5 vote of the City Commission 

Fiscal Impact
Costs: $28,980.00 
Account Name: Utilities, Water Plant-Chemicals 
Account Number: 401-5020-533-35-11 

Background/History
The City requires the services of a qualified chemical vendor to provide Corrosion Inhibitor for the 
City's West Water Treatment Plant. Corrosion inhibitors slow down the rate of corrosion. The benefits 
of slowing corrosion includes water quality protection, extends life expectancy of piping and reduces 
the number of water breaks. 

Current Activity
The Purchasing and Contract Administration Division issued an Invitation to Bid #21-16-PC for 
Corrosion Inhibitor (Orthophosphate) for Water Treatment Plant Operations (the "ITB"). This formal 
competitive solicitation process complies with the City of Deerfield Beach procurement 
requirements. The ITB was advertised in the legal notices section of the Sun-Sentinel on March 5, 
2021. The notice was sent to seventy-eight (78) prospective Offerors via the e-Procurement 
Marketplace of which eight (8) vendors viewed the documents of the ITB. On March 19, 2021 at 2:00 
p.m. EST, the Purchasing and Contract Administration Division closed and unsealed three (3) bids. 
The bids were reviewed by the Purchasing and Contract Administration Division to ensure the bids 
met the ITB requirements and then discussed with the Water Plant Superintendent. Carus, LLC
("Carus") submitted the lowest priced bid and meet all of the requirements and was recommended to 
be awarded a contract. The initial contract term shall be one (1) year with the option to renew for 
four (4) additional one (1) year periods. The contract shall be based on the unit pricing provided in
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the bid submitted by Carus. 

Recommendation
It is recommended that the City Commission approve the award of the ITB to Carus, and 
authorize the City Manager to execute an agreement with Carus. 
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RESOLUTION NO. 2021/ 

 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 

DEERFIELD BEACH, FLORIDA, APPROVING THE AWARD OF 

INVITATION TO BID #21-16-PC FOR CORROSION INHIBITOR 

(ORTHOPHOSPHATE) FOR WATER TREATMENT PLANT 

OPERATIONS; AUTHORIZING EXECUTION OF AN AGREEMENT 

WITH CARUS, LLC, THE LOWEST PRICED RESPONSIVE AND 

RESPONSIBLE BIDDER, FOR A ONE YEAR TERM WITH FOUR 

ADDITIONAL ONE YEAR RENEWAL TERMS; PROVIDING FOR 

SEVERABILITY AND AN EFFECTIVE DATE 

 

 WHEREAS, the City of Deerfield Beach (the “City”) requires the services of a qualified 

chemical vendor to provide Corrosion Inhibitor for the City’s West Water Treatment Plant (the 

“Chemicals”); and 

 

 WHEREAS, the City issued Invitation to Bid No. 21-16-PC for Corrosion Inhibitor 

(Orthophosphate) for Water Treatment Plant Operations (the “ITB”); and 

 

WHEREAS, the ITB was advertised in the legal notices section of the Sun Sentinel on 

March 5, 2021, and the notice was also sent to 78 prospective bidders via the e-Procurement 

Marketplace; and 

 

WHEREAS, eight vendors viewed the ITB documents; and  

 

WHEREAS, on March 19, 2021 at 2:00 p.m., the ITB due date and time, the Purchasing 

and Contract Division (the “Division”) closed and unsealed the three bids that were timely 

received, and reviewed the bids to ensure they met the ITB requirements; and  

 

WHEREAS, the Division reviewed the bid submitted by Carus, LLC (“Carus”), the 

apparent low bidder, discussed it with the Water Plant Superintendent and concluded that Carus 

met all the requirements of the ITB; and 

 

WHEREAS, the Division recommends that the City Commission approve the award of 

the ITB to Carus, the lowest responsive and responsible bidder to the ITB, and authorize 

execution of an agreement with Carus for the Chemicals for a one year term with four additional 

one year renewal terms based on the unit pricing provided in the bid submitted by Carus (the 

“Agreement”). 
 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 

CITY OF DEERFIELD BEACH, FLORIDA, AS FOLLOWS: 

 

 Section 1. The above referenced “Whereas” clauses are true and correct and made a 

part hereof. 

 

Section 2. The City Commission hereby approves the award of the ITB to Carus for 

the Chemicals. 
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 Section 3. The City Manager is hereby authorized to execute the Agreement with 

Carus for the Chemicals, consistent with the terms of the ITB, together with such non-substantial 

changes as are acceptable to the City Manager and approved as to form and legal sufficiency by 

the City Attorney. 

 

Section 4. The appropriate City officials are authorized to do all things necessary to 

carry out the aims of this Resolution. 

  

 Section 5. This Resolution shall take effect immediately upon adoption. 

 

 

 PASSED AND ADOPTED THIS ____ DAY OF __________________, 2021. 

 

       

CITY OF DEERFIELD BEACH 

 

 

      __________________________ 

       BILL GANZ, MAYOR 

ATTEST: 

 

 

________________________________________ 

SAMANTHA GILLYARD, CMC, CITY CLERK 
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Memorandum 
 

 

 

 

 

TO: Hamid Nikvan, Assistant Director of Environmental Services 

FROM: Paul Collette, Buyer 

THRU: Ivelsa Guzman, Purchasing Manager 

DATE: March 29, 2021 
 

RE: Corrosion Inhibitor (Orthophosphate) for Water Treatment Plant Operations,  
 ITB #21-16-PC 
______________________________________________________________________________ 
 
The Purchasing and Contract Administration Division issued an Invitation to Bid (ITB) for Corrosion 
Inhibitor (Orthophosphate) for Water Treatment Plant Operations, ITB #21-16-PC. This formal 
competitive solicitation process complies with the City of Deerfield Beach procurement requirements. 
Details of the competitive solicitation process are as follows: 
 

• The ITB was advertised in the legal notices section of the Sun-Sentinel on March 5, 2021. The notice 
was sent to seventy-eight (78) prospective Offerors via the e-Procurement Marketplace. 

• Eight (8) vendors viewed the documents of the ITB. 

• On March 15, 2021, Addendum 1 was issued to make additions/changes to the ITB. 

• On March 19, 2021 at 2 :00 p .m. EST, the Purchasing and Contract Administration Division 
closed and unsealed three (3) responses. The responses were reviewed by the Purchasing 
and Contract Administration Division to ensure the response met the ITB requirements. 

• The apparent low Offeror, Carus, LLC met all the ITB requirements.    

• The Purchasing and Contract Administration Division reviewed the response and discussed it 
with the Water Plant Superintendent and concluded that Carus, LLC response meets all the 
requirements and recommends awarding a contract to Carus, LLC. 

• Reference checks were conducted on Carus, LLC and revealed positive ratings. 

• The initial contract term shall be one (1) year with the option to renew for four (4) additional one 
(1) year periods. 

• Documentation related to this solicitation may be obtained by emailing Sandra Francis at 
sfrancis@deerfield-beach.com. You may contact the Purchasing and Contract Administration 
Division at 954-480-4381 with any questions. 

 

In summary, Carus, LLC is the low, responsive and responsible Offeror able to meet the ITB 
requirements; therefore, the award recommendation of this contract is to Carus, LLC.  
 

Please use this memorandum and all attachments as your backup to the City Manager for the next 
available City Commission meeting. 

 
Att. Tabulation Sheets, Tabulation Summary, Technical Specifications, Contract 

 

c: Tom Good, Assistant City Manager 
Joshua Niemann, Water Plant Superintendent 

 Melissa Namor, Business Manager 
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Corrosion Inhibitor 

(Orthophosphate), Liquid as specified 

under Attachments, Invitation to Bid 

Documents, Section VI - Technical 

Specifications.

Number of 

Calendar 

Days for 

Delivery

Name of Mfr & 

Product

Percent Actives 

of 

Orthophosphate

Percent Actives 

of 

Polyphosphate

Specific 

Gravity

Dosage required 

to achieve 1.0 

mg/L Total PO4

Minimum Order 

Requirements for 

Corrosion Inhibitor 

in Pounds

Supplier QTY UOM Unit Price Extended

Carus, LLC 63000 lbs. $0.46 $28,980.00 10

Carus LLC   and   

CARUS™ 8600 

water treatment 

chemical 23.1 9.9 1.37

3.03 mg/L 

product, 2.21 

gallons of 

product per 

MGD treated 11,400

Shannon Chemical Corporation 63000 lbs. $0.577 $36,351.00 5

Shannon 

Chemical 

Corporation, SLI-

5270 24 11 1.36 2.77 mg/L 17,000

American Water Chemicals, Inc. 63000 lbs. $0.72 $45,360.00 10

American Water 

Chemicals, AWC 

A-782 25.6 6.4 1.38 3.125 ppm 1,200

21-16-PC Addendum 1 - Page 1
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Event Number 21-16-PC Addendum 1 Organization City of Deerfield Beach

Event Title Corrosion Inhibitor (Orthophosphate) for Water Treatment Plant OperationsWorkgroup Purchasing & Contract Admin. Div.

Event Description The City of Deerfield Beach is requesting sealed bids for Corrosion Inhibitor (Orthophosphate) for Water Treatment Plant Operations, in accordance with the terms, conditions and technical specifications within this solicitation.Event Owner

Event Type ITB (Commodity) Email pcollette@deerfield-beach.com

Issue Date 3/5/2021 11:02:40 AM (ET) Phone (954) 480-4418

Close Date 3/19/2021 02:00:00 PM (ET) Fax (954) 480-4388

Responding Supplier City State Response Submitted Lines Responded Response Total

Carus Corporation Peru IL 3/18/2021 09:52:29 AM (ET) 1 $28,980.00

Shannon Chemical Corporation Malvern PA 3/16/2021 10:26:02 AM (ET) 1 $36,351.00

American Water Chemicals, Inc. Plant City FL 3/19/2021 10:49:05 AM (ET) 1 $45,360.00

Please note: Lines Responded and Response Total only includes responses to specification.  No alternate response data is included.

Paul Collette, Buyer

21-16-PC Addendum 1 - Page 1
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City of Deerfield Beach 
Corrosion Inhibitor (Orthophosphate) for Water Treatment Plant Operations, ITB #21-16-PC 

 

 
1 

SECTION VI – TECHNICAL SPECIFICATIONS  
 

1. General  
The City of Deerfield Beach is actively seeking bids from qualified vendors to provide Corrosion 
Inhibitor (Orthophosphate/Polyphosphate) for Water Plant Operations, 290 Goolsby Blvd, Deerfield 
Beach, FL 33442, in accordance with the terms and conditions, and technical specifications herein. 
This will be a term contract.  

 

2. Technical Specifications  
 

a. The current Corrosion Inhibitor active ingredients: Orthophosphate and Polyphosphate blend 
for corrosion and deposition inhibitor in potable water systems. The average feed rate is .5 mg/l 
or .5 ppm, the average dose rate is 10.5 gallons of active chemical per day and the active 
percentage of the product is 30%.  

 

b.  The percent actives of orthophosphate shall be in range of 21% - 24%.  
 

c.  The percent actives of polyphosphate shall be in range of 7% - 10%.  
 

d.  Specific gravity and pH are variable and dependent on manufacturer.  
 

e. The finished water parameters are (Total Hardness: 60 ppm, Calcium Hardness: 50 ppm, P-
Alkalinity: 6 ppm, Chlorides: 45 ppm, PH: 9.0, Temperature: 25.0 C).  

 

f.  Product must be Food and Drug Administration (FDA) approved and National Science 
Foundation (NSF) approved.  

 

g.  The installation of metal coupons, type: copper, mild steel and lead at our West Plant.  
 

h.  Metal coupons to be swapped out every six (6) months and sent away for a corrosion rate 
analysis with the results reported back to the Water Plant.  

 

i. Corrosion Inhibitor shall be delivered in bulk or other means approved by the City to the West 

Water Plant, 290 Goolsby Blvd, Deerfield Beach, FL 33442.  

3.  Certification and Testing  
 

a.  Offerors shall submit with their Response Attachments proof of certification that the product 
offered conforms to NSF Standard 60. All additives and chemicals used in the City’s Water 
Treatment Plant must conform to NSF Standard 60 per the State of Florida Administrative Code.  

 

b.  The City reserves the right during the contract period to determine by independent test if the 
product supplied by the Successful Offeror meets the specifications herein. If test meets the 
specifications then cost of the test shall be paid for by the City. If the test does not meet the 
specifications, then cost of the test shall be paid for by the Successful Offeror. In addition, the 
facilities of the Florida State Department of Agriculture testing laboratories may be used for any 
referee testing.  

 

c.  Offerors shall submit with their Response Attachments certified laboratory tests within the past 
six (6) months to substantiate minimum and average figures, along with a typical analysis of 
the phosphate product offered listing all impurities, detailed technical product specifications with 
applicable Material Safety Data Sheet (MSDS), and proof that the product bid has been 
approved by applicable Federal agencies for use in drinking water. Reference Exhibit II – 
Material Data Sheet (MSDS) for the current product used by the City. 
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CONTRACT  
 
  This CONTRACT is entered into by and between the CITY OF DEERFIELD BEACH 
(CITY), a municipal corporation and CARUS, LLC, (CONTRACTOR), as follows: 
 

W I T N E S S E T H: 
 

 WHEREAS, pursuant to ITB #21-16-PC (the ITB) the CITY accepted competitive bids for 
Corrosion Inhibitor (Orthophosphate) for Water Treatment Plant Operations (the Products); and 
 

 WHEREAS, the product is delineated in the ITB; and 
 

 WHEREAS, this CONTRACT, the ITB and the CONTRACTOR’s Response constitute the 
entire CONTRACT and describe the Products to be provided; and 
 

 WHEREAS, after evaluation of price and other evaluation criteria specified in the ITB, City 
Staff and City Commission of the City of Deerfield Beach, Florida, has determined that the low, 
responsive and responsible bid was submitted by CONTRACTOR and that CONTRACTOR has 
the necessary resources, experience and ability to perform the CONTRACT at a competitive 
price; and 
 

 WHEREAS, the CITY has awarded the CONTRACT to CONTRACTOR for the Products on 
___________________, 20___, Resolution No 20___/_____;  
 

 NOW THEREFORE, be it agreed by and between the parties as follows: 
 

ARTICLE I 
 

INTRODUCTION AND SCOPE OF PRODUCTS 
 
1.1 The above referenced Whereas clauses are true and correct and made a part hereof. 
 
1.2 This CONTRACT, the ITB, together with the response to the ITB of CONTRACTOR, 

(Exhibit “A”) shall constitute the entire CONTRACT, The parties agree that the Technical 
Specifications are a description of CONTRACTOR’s obligations and responsibilities and is 
deemed to include preliminary considerations and prerequisites, and all labor, materials, 
equipment, and tasks which are such an inseparable part of the work described that 
exclusion would render performance by CONTRACTOR impractical, illogical, or 
unconscionable.   

 
1.3 Except as specifically modified herein, CONTRACTOR shall be bound by the terms and 

conditions and prices as set forth in the ITB and the CONTRACTOR’S Response to the 
ITB.  When the terms and conditions of this CONTRACT may be read as consistent with 
the ITB, then and in that respect, the terms of both the ITB and this CONTRACT shall be 
read as being consistent and shall be binding on both parties.  Where terms and conditions 
of this CONTRACT contradict anything as set forth in the ITB or the response to the ITB, 
then the terms and conditions of this CONTRACT shall be binding and in full force and 
effect to the extent of any inconsistency.  
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1.4 This is a non-exclusive CONTRACT.  The CITY may, in its sole and absolute discretion, 
utilize other parties to provide any of the products or services listed in the ITB, or any 
aspect of the Products, if the CITY deems it to be in the best interest of the CITY. 

 
1.5 CONTRACTOR acknowledges and agrees that the Contract Administrator has no authority 

to make changes that would modify the Products to be provided under this CONTRACT. 
 

ARTICLE 2 
 

TERM AND TIME OF PERFORMANCE 
 
2.1 The initial CONTRACT term shall be for one (1) year beginning May 1, 2021 and ending 

April 30, 2022 or as otherwise indicated in the final contract. The CITY reserves the right to 
renew the CONTRACT for four (4) additional one (1) year terms providing all terms, 
conditions and specifications remain the same, both parties agree to the renewal, and such 
renewal is approved by the CITY as set forth in the ITB. 

   
2.2 In the event the CONTRACT is scheduled to end because of the expiration of the 

CONTRACT, the CONTRACTOR shall continue to provide the products and services upon 
the request of the City Manager or designee. The extension period shall not extend for 
more than one hundred eighty (180) days beyond the expiration date of the existing 
CONTRACT. The CONTRACTOR shall be compensated for the products and services at 
the rate in effect when this extension clause is invoked by the CITY. 

 
2.3 Time shall be deemed to be of the essence in performing the duties, obligations and 

responsibilities required by this CONTRACT. 
 

ARTICLE 3 
 

COMPENSATION 
 
3.1 The CITY shall compensate the CONTRACTOR for services provided by the 

CONTRACTOR, CITY agrees to pay CONTRACTOR, in the manner specified in the ITB, 
the amounts set forth in CONTRACTOR’s Response for work actually performed and 
completed pursuant to this CONTRACT, which amount shall be accepted by 
CONTRACTOR as full compensation for all such work.  It is acknowledged and agreed by 
CONTRACTOR that this amount is the maximum payable and constitutes a limitation upon 
CITY's obligation to compensate CONTRACTOR for its services related to this 
CONTRACT.  This amount, however, does not constitute a limitation, of any sort, upon 
CONTRACTOR's obligation to perform all items of work required by or which can be 
reasonably inferred from the Scope of Services.  No amount shall be paid to 
CONTRACTOR to reimburse its expenses. 

 
3.2 The CONTRACTOR and the CITY shall abide by the Local Government Prompt Payment 

Act, FL SS. 218.70-218.80. 
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ARTICLE 4 
 

TERMINATION OR SUSPENSION 
 

4.1 This CONTRACT may be terminated for convenience by the CITY.  Termination for 
convenience by the CITY shall be effective on the termination date stated in written notice 
provided by CITY, which termination date shall be not less than thirty (30) days after the 
date of such written notice.  This CONTRACT may also be terminated by the City Manager 
upon such notice as the City Manager deems appropriate under the circumstances in the 
event the City Manager determines that termination is necessary to protect the public 
health or safety.  The parties agree that if CITY erroneously, improperly or unjustifiably 
terminates for cause, such termination shall be deemed a termination for convenience, 
which shall be effective thirty (30) days after such notice of termination for cause is 
provided. 

 

4.2 This CONTRACT may be terminated for cause for reasons including, but not limited to, 
CONTRACTOR's repeated (whether negligent or intentional) submission for payment of 
false or incorrect bills or invoices, failure to suitably perform the work; or failure to 
continuously perform the work in a manner calculated to meet or accomplish the objectives 
as set forth in this CONTRACT. The termination date shall be not more than ten (10) days 
after the date of such written notice. 

 

4.3 Notice of termination shall be provided in accordance with the “NOTICES" section of this 
CONTRACT except that notice of termination by the City Manager, which the City Manager 
deems necessary to protect the public health, safety, or welfare may be verbal notice that 
shall be promptly confirmed in writing in accordance with the "NOTICES" section of this 
CONTRACT.   

 

4.4 In the event this CONTRACT is terminated for convenience, CONTRACTOR shall be paid 
for any services properly performed under the CONTRACT through the termination date 
specified in the written notice of termination. CONTRACTOR acknowledges and agrees 
that it has received good, valuable and sufficient consideration from CITY, the receipt and 
adequacy of which are, hereby acknowledged by CONTRACTOR, for CITY’s right to 
terminate this CONTRACT for convenience. 

 

4.5 In the event this CONTRACT is terminated for any reason, any amounts due 
CONTRACTOR shall be withheld by CITY until all documents are provided to CITY 
pursuant to Section 6.1 of Article 6. 

 

4.6  Should at any time during the term of this CONTRACT, including any option terms, the 
CONTRACTOR is in violation of any of the terms and conditions of this CONTRACT, the 
City shall have the right to suspend the CONTRACTOR until the violation is resolved to the 
satisfaction of the City.  If the violation is not promptly resolved or is of such serious nature 
that the City determines that suspension is not adequate, the City reserves the right to 
terminate for cause.   

 

4.6.1 In the event a CONTRACTOR is terminated, the City may assign the CONTRACT to 
another CONTRACTOR, or seek a new CONTRACTOR, until the contract is re-let, 
or until the end of the contract term then in effect, at its sole option and shall reserve 
all legal remedies for damages and other relief. 
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ARTICLE 5 
 

EEO AND ADA COMPLIANCE 
 
5.1 CONTRACTOR shall not unlawfully discriminate on the basis of race, color, national origin, 

sex, religion, age, political affiliation or disability in the performance of this CONTRACT, the 
solicitation for or purchase of goods or services relating to this CONTRACT, or in 
subcontracting work in the performance of this CONTRACT.  CONTRACTOR shall include 
the foregoing or similar language in its contracts with any subcontractors or 
subconsultants, except that any project assisted by the U.S. Department of Transportation 
funds shall comply with the non-discrimination requirements in 49 C.F.R. Parts 23 and 26, 
as amended.  Failure to comply with the foregoing requirements is a material breach of this 
CONTRACT, which may result in the termination of this CONTRACT or such other remedy 
as CITY deems appropriate. 

5.2 CONTRACTOR shall not unlawfully discriminate against any person in its operations and 
activities or in its use or expenditure of funds in fulfilling its obligations under this 
CONTRACT.  CONTRACTOR shall affirmatively comply with all applicable provisions of 
the Americans with Disabilities Act (ADA) in the course of providing any services funded by 
CITY, including Titles I and II of the ADA (regarding nondiscrimination on the basis of 
disability), and all applicable regulations, guidelines, and standards.  In addition, 
CONTRACTOR shall take affirmative steps to ensure nondiscrimination in employment 
against disabled persons. 

 
ARTICLE 6 

 
MISCELLANEOUS 

 

6.1 RIGHTS IN DOCUMENTS AND WORK 
Any and all reports, photographs, surveys, and other data and documents provided or 
created in connection with this CONTRACT are and shall remain the property of CITY; 
and, if a copyright is claimed, CONTRACTOR grants to CITY a non-exclusive license to 
use the copyrighted item(s) indefinitely, to prepare derivative works, and to make and 
distribute copies to the public. In the event of termination of this CONTRACT, any reports, 
photographs, surveys, and other data and documents prepared by CONTRACTOR, 
whether finished or unfinished, shall become the property of CITY and shall be delivered 
by CONTRACTOR to the Contract Administrator within seven (7) days of termination of 
this CONTRACT by either party. Any compensation due to CONTRACTOR shall be 
withheld until all documents are received as provided herein. 

 
6.2 AUDIT RIGHT AND RETENTION OF RECORDS 

CITY shall have the right to audit the books, records, and accounts of CONTRACTOR 
and its subcontractors that are related to this Project. CONTRACTOR and its 
subcontractors shall keep such books, records, and accounts as may be necessary in 
order to record complete and correct entries related to the Project. All books, records, and 
accounts of CONTRACTOR and its subcontractors shall be kept in written form, or in a 
form capable of conversion into written form within a reasonable time, and upon request 
to do so, CONTRACTOR or its subcontractor, as applicable, shall make same available at 
no cost to CITY in written form. 
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CONTRACTOR and its subcontractors shall preserve and make available, at reasonable 
times  for examination and audit by CITY, all financial records, supporting documents, 
statistical  records, and any other documents pertinent to this CONTRACT for the required 
retention period of the Florida Public Records Act, Chapter 119, Florida Statutes, as may 
be amended from time to time, if applicable, or, if the Florida Public Records Act is not 
applicable, for a minimum period of three (3) years after termination of this CONTRACT. If 
any audit has been initiated and audit findings have not been resolved at the end of the 
retention period or three (3) years, whichever is longer, the books, records, and accounts 
shall be retained until resolution of the audit findings. If the Florida Public Records Act is 
applicable to CONTRACTOR's and its subcontractors’ records, CONTRACTOR and its 
subcontractors shall comply with all requirements thereof; specifically to: 

 

a. Keep and maintain public records that ordinarily and necessarily would be required by 
the public agency in order to perform the service. 

b. Provide the public with access to public records on the same terms and conditions that 
the public agency would provide the records and at a cost that does not exceed the 
cost provided in Chapter 119 or as otherwise provided by law.  

c. Ensure that public records that are exempt or confidential and exempt from public 
records disclosure requirements are not disclosed except as authorized by law.  

d. Meet all requirements for retaining public records and transfer, at no cost, to the public 
agency all public records in possession of the CONTRACTOR upon termination of the 
CONTRACT and destroy any duplicate public records that are exempt or confidential 
and exempt from public records disclosure requirements. All records stored 
electronically must be provided to the public agency in a format that is compatible with 
the information technology systems of the public agency. If CONTRACTOR does not 
comply with this section, the City shall enforce the CONTRACT provisions in 
accordance with the CONTRACT and may unilaterally cancel this CONTRACT in 
accordance with state law. 

 

No confidentiality or non-disclosure requirement of either federal or state law shall be 
violated by CONTRACTOR or its subcontractors. any incomplete or incorrect entry in such 
books, records, and accounts shall be a basis for city's disallowance and recovery of any 
payment upon such entry. 

 

CONTRACTOR shall, by written contract, require its subcontractors to agree to the 
requirements and obligations of this Section 6.2. 

 

IF CONSULTANT HAS QUESTIONS REGARDING THE APPLICATION OF 

CHAPTER 119, FLORIDA STATUTES, TO CONSULTANT’S DUTY TO 

PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT, CONTACT 

THE CUSTODIAN OF PUBLIC RECORDS. 
 

City Custodian of Public Records: SAMANTHA GILLYARD, CITY CLERK 

Mailing address:    150 N.E. 2ND AVE.,  

 DEERFIELD BEACH, FL 33441 

Telephone number:  954-480-4213 
Email:                                       WEB.CLERK@DEERFIELD-BEACH.COM 
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6.3 COMPLAINTS AND DISPUTES: All complaints concerning misconduct on the part of the 
CONTRACTOR or disputes between City staff and the CONTRACTOR are referred to the 
City Manager or his designee, who shall conduct investigations and inquiries, including 
discussions with the CONTRACTOR and involved staff. The determinations of the City 
Manager or designee shall be binding upon the parties, and failure of the CONTRACTOR 
to follow any such determination could be considered a material breach and subject the 
CONTRACTOR to termination for cause. The CONTRACTOR agrees that any complaints 
received by the City concerning misconduct on the part of the CONTRACTOR, such as 
excessive charges, poor business practices etc., will be referred to the Office of the City 
Manager for appropriate action. The CONTRACTOR agrees to make any complaints 
concerning the City of Deerfield Beach available to the Office of the City Manager for 
action as required. 

 
6.4 THIRD PARTY BENEFICIARIES 

Neither CONTRACTOR nor CITY intends to directly or substantially benefit a third party 
by this CONTRACT. Therefore, the parties agree that there are no third party 
beneficiaries to this CONTRACT and that no third party shall be entitled to assert a right 
or claim against either of them based upon this CONTRACT. 

 
6.5 NOTICES 

Whenever either party desires to give notice to the other, such notice must be in writing, 
sent by certified United States Mail, postage prepaid, return receipt requested, or sent by 
commercial express carrier with acknowledgement of delivery, or by hand delivery with a 
request for a written receipt of acknowledgment of delivery, addressed to the party for 
whom it is intended at the place last specified. The place for giving notice shall remain the 
same as set forth herein until changed in writing in the manner provided in this section. 
For the present, the parties designate the following: 

 

FOR CITY: 

 
David Santucci, City Manager  
City of Deerfield Beach 
150 NE 2nd Avenue  
Deerfield Beach, FL 33441 

 

FOR CONTRACTOR: 
 
 _________________________  

 _________________________  

 _________________________  

 _________________________  
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6.6 MATERIALITY AND WAIVER OF BREACH 
CITY and CONTRACTOR agree that each requirement, duty, and obligation set forth 
herein was bargained for at arms-length and is agreed to by the parties in exchange for 
quid pro quo, that each is substantial and important to the formation of this CONTRACT 
and that each is, therefore, a material term hereof. 

 
CITY’s failure to enforce any provision of this CONTRACT shall not be deemed a waiver 
of such provision or modification of this CONTRACT. A waiver of any breach of a 
provision of this CONTRACT shall not be deemed a waiver of any subsequent breach and 
shall not be construed to be a modification of the terms of this CONTRACT. 

 
6.7 SEVERANCE 

In the event a portion of this CONTRACT is found by a court of competent jurisdiction to 
be invalid, the remaining provisions shall continue to be effective unless CITY or 
CONTRACTOR elects to terminate this CONTRACT. An election to terminate this 
CONTRACT based upon this provision shall be made within seven (7) days after the 
finding by the court becomes final. 

 
6.8 JOINT PREPARATION 

Each party and its counsel have participated fully in the review and revision of this 
CONTRACT and acknowledge that the preparation of this CONTRACT has been their 
joint effort. The language agreed to expresses their mutual intent and the resulting 
document shall not, solely as a matter of judicial construction, be construed more severely 
against one of the parties than the other.  The language in this CONTRACT shall be 
interpreted as to its fair meaning and not strictly for or against any party. 

 
6.9 VENUE AND WAIVER OF JURY TRIAL 

By entering into this CONTRACT, CONTRACTOR, and CITY hereby expressly waive any 
rights either party may have to a trial by jury of any civil litigation related to this 
CONTRACT. This Agreement shall be interpreted and construed in accordance with and 
governed by the laws of the state of Florida. The Parties agree that the exclusive venue 
for any lawsuit arising from, related to, or in connection with this Agreement shall be in the 
state courts of the Seventeenth Judicial Circuit in and for Broward CITY, Florida. If any 
claim arising from, related to, or in connection with this Agreement must be litigated in 
federal court, the Parties agree that the exclusive venue for any such lawsuit shall be in 
the United States District Court or United States Bankruptcy Court for the Southern 
District of Florida. 

 

6.10 AMENDMENTS 
No modification, amendment, or alteration in the terms or conditions contained herein 
shall be effective unless contained in a written document prepared with the same or 
similar formality as this CONTRACT and executed by the CITY’s Signature and 
CONTRACTOR or others delegated authority to or otherwise authorized to execute same 
on their behalf. 

 
6.11 PRIOR CONTRACTS 

This document represents the final and complete understanding of the parties and 
incorporates or supersedes all prior negotiations, correspondence, conversations, 
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Contracts, and understandings applicable to the matters contained herein. The parties 
agree that there is no commitment, Contract, or understanding concerning the subject 
matter of this Contract that is not contained in this written document. Accordingly, the 
parties agree that no deviation from the terms hereof shall be predicated upon any prior 
representation or Contract, whether oral or written. 

 
6.12 REPRESENTATION OF AUTHORITY 

Each individual executing this CONTRACT on behalf of a party hereto hereby represents 
and warrants that he or she is, on the date he or she signs this CONTRACT, duly 
authorized by all necessary and appropriate action to execute this CONTRACT on behalf 
of such party and does so with full legal authority. 

 
6.13 MULTIPLE ORIGINALS 

Multiple copies of this CONTRACT may be executed by all parties, each of which, bearing 
original signatures, shall have the force and effect of an original document. 

 
6.14 VERIFICATION OF EMPLOYMENT ELIGIBILITY 

CONTRACTOR acknowledges and agrees to utilize the U.S. Department of Homeland 
Security’s E-Verify System to verify the employment eligibility of: 

 
a. all persons employed by CONTRACTOR to perform employment duties within 

Florida during the term of the CONTRACT, and; 
 

b. all persons (including subcontractors) assigned by CONTRACTOR to perform work 
pursuant to the CONTRACT. 

 
The CONTRACTOR acknowledges and agrees that use of the U.S. Department of 
Homeland Security’s E-Verify System during the term of the CONTRACT is a condition of 
the CONTRACT. CONTRACTOR shall annually certify compliance with this requirement 
in writing to the CITY’S Contract Administrator assigned to the CONTRACT. 
 
 

[REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK] 
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IN WITNESS WHEREOF the parties have caused these presents to be executed. 
 
 

WITNESSES:     CITY OF DEERFIELD BEACH 
 

___________________________________  By: _______________________ _________ 
             DAVID SANTUCCI, CITY MANAGER 
 
_________________________________ Date: _______________________________ 
 
 
ATTEST: 
 
 
_____________________________________ 
SAMANTHA GILLYARD, CMC, CITY CLERK 
 
 
APPROVED AS TO FORM: 
 
 
______________________________________ 
ANTHONY C. SOROKA, CITY ATTORNEY 
 
 

CONTRACTOR MUST EXECUTE THIS CONTRACT AS INDICATED BELOW.   
 
 

CONTRACTOR 
 
 
ATTEST:      _______________________________ 

 (Name of Corporation) 
 
_____________________________  By_____________________________ 

(Witness)      (Signature) 
 
_____________________________  _______________________________ 
     (Corporate Seal, if applicable)        (Type Name/Title Signed Above) 
 

____ day of _____________, 20____. 
 

 
 

CITY REQUIRES TWO (2) FULLY-EXECUTED CONTRACTS FOR DISTRIBUTION. 
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EXHIBIT “A” 

BIDDER’S SUBMITTAL 
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21-16-PC Addendum 1

Carus Corporation

Supplier Response

Event Information

Number: 21-16-PC Addendum 1
Title: Corrosion Inhibitor (Orthophosphate) for Water Treatment Plant

Operations
Type: Invitation to Bid
Issue Date: 3/5/2021
Deadline: 3/19/2021 02:00 PM (ET)
Notes: The City of Deerfield Beach is requesting sealed bids for Corrosion

Inhibitor (Orthophosphate) for Water Treatment Plant Operations, in
accordance with the terms, conditions and technical specifications
within this solicitation.

Contact Information

Page 1 of 8 pages Vendor: Carus Corporation 21-16-PC Addendum 1
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Contact: Paul Collette, Buyer
Address: Purchasing and Contract Administration

A
2nd
City of Deerfield Beach
401 SW 4th Street
Deerfield Beach, FL 33441

Phone: (954) 480-4418
Fax: (954) 480-4388
Email: pcollette@deerfield-beach.com

Page 2 of 8 pages Vendor: Carus Corporation 21-16-PC Addendum 1
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Carus Corporation Information

Contact: Samantha Pumo
Address: 315 Fifth Street

Peru, IL 61354
Phone: (800) 435-6856
Fax: (815) 224-6697
Toll Free: (800) 435-6856
Email: bids@caruscorporation.com

By submitting this Response I affirm I have received, read and agree to the all terms and conditions as set forth herein. I
hereby recognize and agree that upon execution by an authorized officer of the City of Deerfield Beach, this Response,
together with all documents prepared by or on behalf of the City of Deerfield Beach for this solicitation, and the resulting
Contract shall become a binding agreement between the parties for the products and services to be provided in
accordance with the terms and conditions set forth herein. I further affirm that all information and documentation
contained within this response to be true and correct, and that I have the legal authority to submit this response on behalf
of the named Supplier (Offeror).

Barbie Smith bids@carusllc.com
Signature Email

Submitted at 3/18/2021 8:52:29 AM

Supplier Note

Barbie Smith/Inside Sales Manager

Requested Attachments

Certification of Product NSF.pdf

Offerors shall submit with their Response Attachments proof of certification that the product offered conforms to NSF
Standard 60 per the State of Florida Administrative Code.

Certified Laboratory Tests COA.pdf

Offerors shall submit with their Response Attachments a certified laboratory tests within the past six (6) months to
substantiate minimum and average figures, along with a typical analysis of the phosphate product offered listing all
impurities.

Detailed Technical Product Specifications DW CARUS 8600 Data Sheet.pdf

Offerors shall submit with their Response Attachments detailed technical product specifications for the offered
product.

Material Safety Data Sheet (MSDS) CARUS™ 8600 Water Treatment Chemical-SDS_US-English.pdf

Offerors shall submit with their Response Attachments applicable Material Safety Data Sheet (MSDS) for the
product(s) offered.

Proof of Insurability COI.pdf

Provide proof of insurability meeting the minimum insurance requirements stated in the Insurance Requirements. This
is typically accomplished by submitting a current and active Certificate of Insurance, a sample (for bidding purposes
only) Certificate of Insurance, or a letter from the insurer certifying that the Offeror does have the capacity and
capability to obtain the required insurance.

Certified Business Entity (CBE) Certification , if applicable WBE CERT (EXP 12-16-23).pdf

Submit a copy of your firms CBE Certification or your identified subcontractor’s CBE Certification if claiming your firm
is a CBE pursuant to the City’s Disadvantaged Business Enterprise Program. Please reference under Attachments,
Invitation to Bid Package, Section III – General Terms and Conditions, Article 20.

Page 3 of 8 pages Vendor: Carus Corporation 21-16-PC Addendum 1
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Attachment A - Vendor Performance Reference Verification Survey
Form.

Vendor Performance Reference.pdf

Offerors shall complete the Vendor Performance Reference Verification Survey Form and shall be completed by your
three (3) references and provide it with your Response Attachments.

Attachment C - E-Verify Compliance Verification Form E-VERIFY.pdf

Offeror shall complete this form and submit with their response.

Local Business Tax Receipt FL BUS AUTH.pdf

Submit a copy of your firms local business tax receipt for the principal place of business. 

Corporate Annual Report SUNBIZ FINANCIAL.pdf

Provide a copy of your most recent corporate annual report submitted to the Florida Division of Corporations (Sunbiz).

W-9 Form 2021 Carus LLC W9.pdf

Submit a copy of your firms W-9 Form.

Response Attachments

LLC RES.pdf

LLC Resolution

Bid Attributes

1 Addendum 1

Addendum 1 issued to make changes to the ITB documents (under Attachments Tab, Invitation to Bid Package,
Section IV - Special Terms and Conditions, Item 5. Price Adjustments - Words/Letters/Numbers Struck Through are
deleted and Words/Letters/Numbers Bold and Underlined are added; Section VI - Technical Specifications, Item 2(i)
- Words/Letters/Numbers Bold and Underlined are added.   

2 Drug-Free Workplace Programs

Whenever two or more bids, proposals, or replies that are equal with respect to price, quality, and service are
received by the state or by any political subdivision for the procurement of commodities or contractual services, a
bid, proposal, or reply received from a business that certifies that it has implemented a drug-free workplace
program shall be given preference in the award process. In accordance with Florida Statutes, Chapter 287, Section
287.087, Vendor hereby affirms that their business does: (1) Publish a statement notifying employees that the
unlawful manufacture, distribution, dispensing, possession, or use of a controlled substance is prohibited in the
workplace and specifying the actions that will be taken against employees for violations of such prohibition. (2)
Inform employees about the dangers of drug abuse in the workplace, the business’s policy of maintaining a drug-
free workplace, any available drug counseling, rehabilitation, and employee assistance programs, and the penalties
that may be imposed upon employees for drug abuse violations. (3) Give each employee engaged in providing the
commodities or contractual services that are under bid a copy of the statement specified in subsection (1). (4) In the
statement specified in subsection (1), notify the employees that, as a condition of working on the commodities or
contractual services that are under bid, the employee will abide by the terms of the statement and will notify the
employer of any conviction of, or plea of guilty or nolo contendere to, any violation of chapter 893 or of any
controlled substance law of the United States or any state, for a violation occurring in the workplace no later than 5
days after such conviction. (5) Impose a sanction on, or require the satisfactory participation in a drug abuse
assistance or rehabilitation program if such is available in the employee’s community by, any employee who is so
convicted. (6) Make a good faith effort to continue to maintain a drug-free workplace through implementation of this
section.

Yes
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3 Indemnification

To the fullest extent permitted by law, the Contractor agrees to indemnify, defend and hold harmless the City, its
officers, agents, volunteers, and employees from and against all claims, damages, losses, and expenses, including
but not limited to attorney fees, court costs, or other alternative dispute resolution costs arising out of or resulting
from the performance of work under this Agreement; provided that any such claims, damages, losses or expenses
are attributable to bodily injury, sickness, disease, death, or personal injury, or property damage; but only to the
extent caused in whole or in part by the negligent acts, errors, or omissions of the Contractor, Contractor’s
subcontractor(s), or anyone directly or indirectly employed or hired by Contractor or anyone for whose acts
Contractor may be liable, or regardless of whether or not caused in whole or in part by the negligent acts, errors, or
omissions of the City its officers, agents, volunteers, or employees, unless such negligent acts, errors, or omissions
constitute gross negligence or intentional misconduct. The City reserves the right, but not the obligation, to
participate in defense without relieving Contractor of any obligation hereunder. Contractor agrees this indemnity
obligation shall survive the completion or termination of the Agreement.

Vendor Indemnifies City

4 Non-Collusive Affirmation

1. Vendor is an authorized Owner, Partner, Officer, Representative, or Agent of the business entity submitting a
response to the subject solicitation; 2. Vendor is fully informed respecting the preparation and contents of the
response and of all pertinent circumstances respecting such response; 3. Such response is genuine and is not a
collusive or sham response; 4. Neither the vendor nor any of its Officers, Partners, Owners, Agents,
Representatives, Employees or Parties in interest, including this affirmant, have in any way colluded, conspired,
connived or agreed, directly or indirectly, with any other vendor, firm, or person to submit a collusive or sham
response in connection with the work for which the response has been submitted; or to refrain from submitting a
response in connection with such work; or have in any manner, directly or indirectly, sought by agreement or
collusion, or communication, or conference with a vendor, firm or person to fix the price or prices in the attached
response or of any other vendor, or to fix an overhead, profit, or cost elements of the submitted price(s) or the
submitted price(s) of any other vendor, or to secure through any collusion, conspiracy, connivance, or unlawful
agreement any advantage against (Recipient), or any person interested in the proposed work; 5. The price or
prices quoted in the response are fair and proper and are not tainted by any collusion, conspiracy, connivance, or
unlawful agreement on the part of the vendor or any other of its agents, representatives, owners, employees or
parties in interest, including this affirmant.

Non-Collusion Affirmed

5 Convicted / Suspended / Discriminatory / Complaints Vendor Lists

An Offeror who is on any of the following lists is ineligible for award of the contract, and may not submit a response.
A response submitted by an Offeror that is on any of these lists shall be rejected without further consideration. A
person or affiliate who was placed on the convicted offenders list following a conviction of a public entity crime may
not submit bids on leases of real property to a public entity, may not be awarded or perform work as a contractor,
supplier, subcontractor or consultant under a contract with any public entity, and may not transact business with any
public entity in excess of the threshold amount provided in F.S. § 287.017 for category two for a period of 36
months following the date of being placed on the convicted vendor list. FLORIDA DEPARTMENT OF MANAGEMENT
SERVICES: Convicted Vendor List [pursuant to Section 287.133(3)(d), Florida Statutes] Suspended Vendor List
(pursuant to Rule 60A-1.006, Florida Administrative Code) Discriminatory Vendor List Federal Excluded Parties List
[pursuant to Sections 287.057(1), (2) and (3), Florida Statutes, and Rule 60A-1.006(1), Florida Administrative
Code. Vendor Complaint List (end list) Offeror affirms that they are not one any of these lists (Convicted Vendor
List, Suspended Vendor List, Discriminatory Vendor List, Federal Excluded Parties List, Vendor Complaint List). and
that no action or inaction has been taken to warrant inclusion on any of these lists.

Affirmed

6 Local Vendor Affirmation

1. Vendor affirms it has a principal place of business located within the City of Deerfield Beach for a period of at
least one year prior to the date of the release of this solicitation as evidenced by a local business tax receipt.
VENDOR SHALL ATTACH LOCAL BUSINESS TAX RECEIPT TO THE RESPONSE. 2. Vendor further affirms it has
not had a history within the prior five (5) years of non-performance, delinquent fees, liens, or code violations.

I am not a local vendor.
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7 Certified Business Entity Affirmation

1. Vendor affirms it or one of its named subcontractors performing at least 50 % of the work to be performed is a
Disadvantaged Business Enterprise as evidenced by a Certified Business Entity Certificate. If meeting the SDBE
goal through the use of a subcontractors, Offeror must provide a detailed explanation of the type of work to be
performed by those subcontractors and how the work equates to 50% or more of the work. VENDOR SHALL
ATTACH CBE CERTIFICATION DOCUMENTATION FOR EACH NAMED TO THE RESPONSE TO THIS
SOLICITATION. Please reference Section III – General Terms and Conditions, Article 20 for list of acceptable
certifying organizations. 2. Vendor further affirms it has not had a history within the prior five (5) years of non-
performance, delinquent fees, liens, or code violations.

I am not a Disadvantaged Business Entity

8 Ethics Code Disclosure

Pursuant to Section 2-505 Chapter 2, Article IX, Known as the City of Deerfield Beach Ethics Code, any applicant
for a land use change or development permit requiring approval of the City Commission or any person/entity
seeking a City agreement through an Invitation to Bid, request for qualifications or sealed bids process must
provide the following information:

a. Include a listing of all campaign contributions to a city commissioner in the past four (4) years, as well as
contributions of all officers, directors, shareholders of a corporation (if the applicant is a corporation) or partners (if
the applicant is a partnership), or members whether generally or limited (if it’s a limited liability company):

b. Disclose all those items that a regulated officer is required to disclose concerning any conflict, whether actionable
or non-actionable:

c. Disclose any action that is a violation of this Ethics Code by a regulated officer with the applicant and/or
applicant’s agents, and what was done to rectify the violation:

If ANY OF THE ABOVE ARE APPLICABLE, ATTACH TO THE RESPONSE ALL NECESSARY AND RELEVANT
INFORMATION AND DOCUMENTATION AS INDICATED IN EACH STATEMENT (a., b., and c.)

Not Applicable

9 Completing the Statements of Qualification

All statements and questions require a response and shall be completed as required. Should a statement or
question not apply, "not applicable", "none", or a similar statement is sufficient.

1
0

Verification of Employment Status

The successful Offeror affirms to comply with Section 448.095, Fla. Stat., "Employment Eligibility," including the
registration and use of the E-Verify system to verify the work authorization status of employees. Failure to comply
with Section 448.095, Fla. Stat. shall result in termination of the contract. Any challenge to termination under this
provision must be filed in the Circuit Court no later than 20 calendar days after the date of termination. If the
contract is terminated for a violation of the statute by the successful proposer, the successful proposer may not be
awarded a public contract for a period of 1 year after the date of termination.
 

Complies with E-Verify Requirement

1
1

Individuals with legal authority to contract

In this section include the name and title of each corporate officer, principal, partner, member, or individual,
depending on the business structure, with the legal authority to contractually bind the business. IF THE RESPONSE
IS BEING SUBMITTED BY ANYONE OTHER THAN THOSE LISTED, PROVIDE EVIDENCE OF DELEGATED
AUTHORITY ON COMPANY LETTERHEAD AND ATTACH SAID EVIDENCE TO THIS RESPONSE.

See attached resolution

1
2

Compliance with Florida Factitious Name Statute

If you are operating under a factitious name attach evidence of compliance with the Florida Factitious Name Statute,
FL Statute 865.09, to this response.

Page 6 of 8 pages Vendor: Carus Corporation 21-16-PC Addendum 1
Page 209 of 443



1
3

Former Business Names

Under what other former names has your organization or principals holding at least 30% interest operated?

N/A

1
4

Years of Experience

How many years has your company been in business providing the products and services that are subject to this
solicitation?

106

1
5

Attachment A – References & Vendor Performance Reference Verification Survey Form

Offerors shall complete the Vendor Performance Reference Verification Survey Form shall be completed by your
three (3) references and provide it with your Response Attachments.

Provided

1
6

Licenses and Certifications

I have attached to this response all licenses and certifications required by and relevant to this solicitation and the
work to be performed for both the business entity and individuals.

Yes

1
7

Use of Subcontractors

Will you be using any subcontractors?

No

1
8

List of Subcontractors

If using subcontractors state the name of the subcontractor(s), individuals who will perform the work, what work or
tasks they will perform, what percentage of work they will perform, and if they are a CBE for the purposes of meeting
the City’s Disadvantaged Business Entity Program.

N/A

1
9

Default and Non-Performance History

Have you ever been found in default of a contract, failed to complete any work awarded to you, or otherwise been
notified of issues of non-performance by a party to any contract with your business? If yes, provide details.

No

2
0

Criminal Litigation History

Does your firm, any principals, staff, employees, or subcontractors who will be assigned to this contract have a
conviction or a plea of nolo contendere, regardless of when the plea or conviction occurred, which includes a felony
or misdemeanor involving terrorist behavior, violence, use of a dangerous weapon, crimes of moral turpitude or
breach of trust/fiduciary responsibility or which raises concerns about building, system, or personal security or is
otherwise a job-related crime? If so please provide details?

No

2
1

Conflicts of Interest

Offeror affirms that they read and understand Florida Statute 112.313, Standards of conduct for public officers,
employees of agencies, and local government attorneys. For purposes of determining any possible conflicts of
interest, all respondents must disclose if any City of Deerfield Beach employee is also an owner, or employee of
their business. If yes, give person(s) names(s) and position(s) and you must file a statement with the Supervisor of
Elections, pursuant to Florida Statutes 112.313 with your business.

No
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2
2

Safety Measures

Offerors shall guarantee that each delivery truck will be in a safe mechanical condition, and will be operated by a
capable driver trained in the proper handling of the chemical being delivered.

Affirm

2
3

Delivery Time

How many days for delivery of the product. 

10

Bid Lines

1 Corrosion Inhibitor (Orthophosphate), Liquid as specified under Attachments, Invitation to Bid Documents,
Section VI - Technical Specifications.

Quantity: 63000 UOM: lb Unit Price: $0.46 Total: $28,980.00

Item Notes: Quantity is estimated and based on previous annual usage.

Item Attributes

1. Number of Calendar Days for Delivery

Offeror shall provide the number of calendar days for delivery of the Corrosion Inhibitor after an order is placed
by the City.

10

2. Name of Manufacturer and Product

Offeror shall provide the name of manufacturer and product offered.

Carus LLC and CARUS™ 8600 water treatment chemical

3. Percent Actives of Orthophosphate.

Offer shall provide percent actives of orthophosphate for product offered.

23.1

4. Percent Actives of Polyphosphate

Offeror shall provide the percent actives of polyphosphate for the product offered.

9.9

5. Specific Gravity

Offeror shall provide specific gravity for the product offered.

1.37

6. Dosage required to achieve 1.0 mg/L Total PO4

Offeror shall provide the dosage required to achieve 1.0 mg/L Total PO4 for the product offered.

3.03 mg/L product, 2.21 gallons of product per MGD treated

7. Minimum Order Requirements for Corrosion Inhibitor in Pounds

Offeror shall provide the minimum order requirements in pounds for Corrosion Inhibitor for the product offered.

11400

Response Total: $28,980.00
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150 NE 2nd Ave City of Deerfield  Beach Deerfield Beach, FL 
33441 

Face Sheet 954-480-4200 

File Number: I.D. 2021-582 

Agenda Date: 4/20/2021 Status: DEPARTMENTAL BUSINESS 

In Control: City Commission 

Title 
Resolution 2021/ - A Resolution of the City Commission of the City of Deerfield Beach, Florida, approving and 
authorizing execution of a Design-Build Construction Agreement with Shiff Construction & Development, Inc. for the 
Center for Active Aging Redevelopment Project in an amount not to exceed $11,247,918.64; providing for conflicts, 
severability and an effective date. (Funds from Account #317-8000-569-61-12 - Construction & Account 
#358-8000-569-61-12 - Construction) 

Recommended Action 
Commission to vote on Resolution 

Voting Requirement 
Adoption requires a 3/5 vote of the City Commission 

Fiscal Impact 
Costs: $11,247,918.64 
Account Name: Construction 
Account Number: 317-8000-569-61-12 
Secondary Account Name: Construction 
Secondary Account Number: 358-8000-569-61-12 

Background/History 
The City is utilizing the design-build construction delivery method for the Center of Active Aging 
redevelopment (the “Project”), whereby the City contracts with a single contractor ultimately 
responsible for the design and construction of a project. The procurement of design-build services is 
governed by Section 287.055, Fla. Stat. (the “CCNA”), and the City of Deerfield Code of Ordinances 
Section 38-144. 

Pursuant to Request for Qualifications #2016-17/51 city staff selected WZA as the most highly 
qualified to perform the required design criteria services for the Project. On May 15, 2018, the City 
Commission approved a work authorization for WZA to prepare a design-criteria package for the 
Project to be utilized in the scope of work set forth in the solicitation documents for the procurement 
of the design-build contractor (the “Design Criteria Package”). 

The first project solicitation consisted of a two-step process. The City issued Request for 
Qualifications #2018-19/06 for Design Build Services for the Center of Active Aging (the “RFQ”) and 
on June 4, 2019, the City Commission approved the Ranking and Recommendation. In the second 
step of this first solicitation, the City issued Request for Proposals #20-02-PC for Design-Build 
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Construction for the Center of Active Aging (the “RFP”). Following the initial ranking, the evaluation 
committee was unanimous in their decision to make a recommendation to the City Commission to 
approve the rankings. At the May 5, 2020 regular commission meeting, the City Commission 
determined to reject all proposals and resolicit proposals for the project. 

The Purchasing and Contract Administration Division reissued a Request for Proposals for Design-
Build Construction for the Center for Active Aging (Rebid), RFP #20-34-PC on May 12, 2020 in 
compliance with the formal competitive solicitation procurement requirements of the City of 
Deerfield Beach procurement requirements. On July 14, 2020, at 11:00 a.m. EST, the Purchasing 
and Contract Administration Division closed and unsealed nine (9) responses. Following the 
rankings by the Evaluation Committee, a motion was made to recommend the approval of the 
rankings to City Commission. At the September 14, 2020, City Commission meeting, the City 
Commission voted to send the ranking/evaluation back to the evaluation committee to have the 
Committee shortlist to the top three firms, conduct oral presentations from the shortlisted firms and 
either confirm their initial ranking or re-rank the firms consistent with the requirements and criteria in 
the RFP. 

On October 13, 2020 Seawood Builders, LLC submitted a letter of withdrawal from the RFP 
process. Oral presentations were conducted on October 20, 2020 with Synalovski Romanik 
Saye/Shiff Construction, Inc. and Gulf Building, LLC. After final ranking, the Evaluation Committee 
ranked Synalvski Romanik Saye/Shiff Construction, Inc. the top ranked proposer. 

Current Activity 

Resolution 2020/171 of the City Commission, adopted November 10, 2020, approved the rankings 
and authorized the City Manager to conduct negotiations with the top ranked firm, Synalovski 
Romanik Saye, LLC/Shiff Construction, Inc.. 

Due to the time which had transpired and the conclusion of the City's Energy Performance project 
with Siemens, the City's negotiations with Shiff necessitated the addition of costs for lighting, fire, 
security, and building automation associated with the Siemens' scope of work whereby Shiff will be 
responsible for such work with Siemens serving as a subcontractor of Shiff. This arrangement 
resulted in a cost savings from the price Siemens would have charged if the City contracted directly 
with Siemens for the energy performance services. The base bid from Shiff and the additional 
energy performance services ($791,769.32) culminate in a total contract value of $11,247,918.64. 

Recommendation 

It is recommended the City Commission approve the execution of the Agreement in the amount of 
$11,247,918.64 with Shiff Construction & Development, Inc. 
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RESOLUTION NO. 2021/ 

 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 

DEERFIELD BEACH, FLORIDA, APPROVING AND AUTHORIZING 

EXECUTION OF A DESIGN-BUILD CONSTRUCTION AGREEMENT 

WITH SHIFF CONSTRUCTION & DEVELOPMENT, INC. FOR THE 

CENTER FOR ACTIVE AGING REDEVELOPMENT PROJECT IN AN 

AMOUNT NOT TO EXCEED $11,247,918.64; PROVIDING FOR 

CONFLICTS, SEVERABILITY AND AN EFFECTIVE DATE  

 

WHEREAS, the City is utilizing the design-build construction delivery method for the 

Center of Active Aging redevelopment (the “Project”), whereby the City contracts with a single 

contractor ultimately responsible for the design and construction of a project; and 

 

WHEREAS, pursuant to Request for Qualifications #2016-17/51 and Section 287.055, 

Fla. Stat., the City entered into a continuing contract with Walters Zackria Associates, PLLC 

(“WZA”), dated January 26, 2018, (the “Continuing Contract”) for the provision of professional 

architectural and engineering consulting services on an as needed basis; and  

 

WHEREAS, on May 15, 2018, the City Commission approved a work authorization for 

the design of the criteria services for the Project, authorizing WZA to prepare a design-criteria 

package for the Project to be utilized in the scope of work set forth in the solicitation documents 

for the procurement of the design-build contractor (the “Design Criteria Package”); and   

 

WHEREAS, on May 12, 2020, the City issued Request for Proposals #20-34-PC for 

Design Build Construction for the Center for Active Aging (rebid) (the “RFP”), utilizing the 

Design Criteria Package prepared by WZA; and 

 

WHEREAS, on September 29, 2020, the evaluation committee reconvened, shortlisted the 

proposals received to the top three firms, Seawood Builders, LLC, Shiff Construction & 

Development, Inc. (“Shiff”) and Gulf Building, LLC, (“Gulf”) and developed presentation meeting 

agenda, topics, presentation time durations, and a schedule for oral presentations; and 

 

WHEREAS, on October 20, 2020, the Evaluation Committee heard oral presentations 

from Shiff and Gulf, and decided to continue the ranking process with the two shortlisted firms 

that participated in the oral presentations; and 

 

 WHEREAS,  on November 20, 2020, the City Commission approved the Evaluation 

Committee Rankings and authorized contract negotiations with the top ranked firm, Shiff, for 

design-build services for the Center of Active Aging; and 

 

WHEREAS, the City originally intended for Siemens Industry, Inc. (“Siemens”) to 

provide energy performance services for the redeveloped Center for Active Aging project under 

the Siemens Energy Performance Contract; however, due to the timing of the projects, it was 

removed from the Energy Performance Contract; and 
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WHEREAS, therefore, staff negotiated for Shiff to be responsible for Siemens’ 

completion of the energy performance services with Siemens as a subcontractor under Shiff’s 

contract, which ultimately resulted in a cost savings for the Siemens energy performance services 

for the Project;  and 

 

WHEREAS, City staff negotiated an agreement with Shiff, attached as Exhibit “A”, for 

design-build services for the Center of Active Aging, including the Siemens energy performance 

services ($791,769.32), in a total amount not to exceed $11,247,918.64 (the “Agreement”); and 

 

WHEREAS, City staff recommends that the City Commission approve and authorize 

execution of the Agreement with Shiff, attached as Exhibit “A,” for the Project in an amount not 

to exceed $11,247,918.64.  

 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 

CITY OF DEERFIELD BEACH, FLORIDA, AS FOLLOWS: 

 

 Section 1. The above referenced “Whereas” clauses are true and correct and made a 

part hereof. 

 

 Section 2. The City Commission hereby approves the Agreement with Shiff for design-

build construction services for the Center of Active Aging redevelopment in an amount not to exceed 

$11,247,918.64.   

 

Section 3. The Mayor and City Manager are hereby authorized to execute the Agreement 

with Shiff, attached as Exhibit “A,” together with such non-substantial changes as deemed appropriate 

by the City Manager and approved by the City Attorney.   

 

Section 4. The appropriate City officials are authorized to do all things necessary and 

expedient to carry out the aims of this Resolution. 

 

Section 5.  All resolutions, and parts of resolutions, that conflict with this Resolution 

are hereby repealed to the extent of such conflict. 

 

Section 6. Should any section, provision or word of this Resolution be declared by a 

court of competent jurisdiction to be invalid, such decision shall not affect the validity of the 

remainder hereof other than the part declared to be invalid. 

 

 Section 7. This Resolution shall become effective immediately upon adoption. 

 

 PASSED AND ADOPTED THIS ____ DAY OF __________________, 2021. 
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CITY OF DEERFIELD BEACH 

 

      __________________________ 

       BILL GANZ, MAYOR 

ATTEST: 

 

________________________________________ 

SAMANTHA GILLYARD, CMC, CITY CLERK 
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Design-Build Construction Contract Between 
Owner and Contractor 

 

This Contract (the “Contract”) is entered into between the City of Deerfield Beach, 150 NE 2nd 

Avenue, Deerfield Beach, Florida, 33441 (the “OWNER”) and Shiff Construction & Development, 

Inc., 180 SW 6th Street, Pompano Beach, FL 33060 (the “CONTRACTOR”), made as of the               

day of                               , 2021 for the Design-Build Construction of the Center for Active Aging 

(the “Project”). 
 

1. Entire Contract 

 This Contract shall consist of the Contract Documents, of which this is a part. The Contract 
Documents shall consist of this Contract and the entire RFP #20-34-PC package and all 
documents contained therein, including, but not limited to, advertising of Request for 
Proposal, the Instructions to Proposers, Response Requirements, the General Terms and 
Conditions, the Special Terms and Conditions, Insurance, Scope of Work, the General 
Conditions of the Construction Contract, Sample Forms, Drawings, any Special Conditions 
(as revised), any Supplementary Conditions, all Construction Plans, Plans and Technical 
Specifications, the RFP and all RFP Forms submitted by the CONTRACTOR (except 
those provisions of the RFP response not accepted by the OWNER) and any addendum 
issued by the OWNER (collectively, the “RFP”). All said documents and provisions 
contained therein shall be binding contractual provisions.  In the event of a conflict 
between the terms and conditions of this Contract and the terms and conditions contained 
in the RFP, the terms and conditions of this Contract shall control. 

 

2. Total Contract Price 

 

 The total contract price shall be Eleven Million Two  Hundred Forty-Seven Thousand Nine 
Hundred Eighteen Dollars and Sixty-Four Cents ($11,247,918.64) payable to Contractor 
as provided in Article 9 – Payments and Completion of the General Conditions, which 
amount shall be accepted by CONTRACTOR as full compensation for all such work.  It is 
acknowledged and agreed by CONTRACTOR that this amount is the maximum payable 
and constitutes a limitation upon CITY’S obligation to compensate CONTRACTOR for its 
services related to this Contract.  This amount, however, does not constitute a limitation, 
of any sort, upon CONTRACTOR'S obligation to perform all items of work required by or 
which can be reasonably inferred from the Scope of Services.  No amount shall be paid 
to CONTRACTOR to reimburse its expenses.   

 Notwithstanding anything stated to the contrary in the Contract Documents, 
CONTRACTOR reserves the right to propose to engage in value engineering, offer 
alternates, substitutions, modifications or phasing changes: (i) only to the extent 
CONTRACTOR documents subject cost increases in excess of 5% from the date of 
execution of this Agreement, and (ii) so long as such changes do not materially affect the 
originally intended design and quality, meet all applicable Florida Building Code 
requirements, and do not impact the items for which Siemens is responsible as a 
subcontractor to CONTRACTOR.  Such proposals shall be in writing to the City and the 
City’s designated design/construction administration consultant for the project (“Design 
Consultant”), and, in consultation with the Design Consultant that the proposal meets the 
conditions of this Article, shall be subject to the CITY’s approval, which the City shall not 
unreasonably deny.  
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3.  Term 
  

 This Contract shall take effect upon execution by the parties and shall continue until Final 
Completion of the Work, unless terminated earlier as provided herein (the “Term”). Time 
is of the essence for all obligations of Contractor under the Contract Documents. 

 

4. Final Completion 
 

The Contractor shall complete the Work and achieve Substantial Completion in 
accordance with the Contract terms and conditions within Six Hundred (600) calendar 
days of the City’s issuance of the Notice to Proceed and shall achieve Final Completion 
in accordance with the Contract terms and conditions within One Hundred and Twenty 
(120) calendar days from Substantial Completion for a total of Seven Hundred and Twenty 
(720) calendar days from the City’s issuance of the Notice to Proceed (the “Final 
Completion Date”). 

 
 

5. Payment of Subcontractors 

 CONTRACTOR shall ensure that all subcontractors, laborers, or other providers of goods 
and services are paid in full for services properly rendered in accordance with applicable 
law. This shall be the full responsibility of the CONTRACTOR and a requirement for 
payment. 

 

6. Progress Payments 

 Based upon application for payment submitted to the OWNER, by CONTRACTOR, the 
OWNER shall make progress payments on account of the contract sum as set forth in 
Section 9 of the General Conditions of the Construction Contract, which is included as part 
of the Contract Documents. 

 
6.1 No progress payments shall be made more often than thirty (30) day cycles.  The 

first thirty (30) day cycle shall begin thirty (30) calendar days after Commencement 
of construction and continue thereafter in thirty (30) day intervals. 

 
6.2 Each application for payment shall be based upon the schedule of values 

submitted by the Contractor in accordance with the Contract Documents. The 
schedule of values shall fairly allocate the contract sum among the various portions 
of the Work and be prepared by the CONTRACTOR but must be approved in 
writing by the OWNER.  In case the OWNER and CONTRACTOR cannot agree 
on a schedule of values, the OWNER shall determine the schedule of values to be 
used. 

 
6.3 Five percent (5%) retainage shall be withheld from each payment.  However, 

OWNER may still withhold amounts representing Work, which OWNER deems 
incomplete or inconsistent with the Contract Documents or unsatisfactory, or the 
amount of any unsettled claims or withhold amounts set forth in the General 
Conditions. 

 
6.4 All applications for payment shall contain an affidavit from CONTRACTOR that all 

subcontractors, laborers, material men, and other providers of services have been 
paid in full for services to date. The OWNER may also request other assurances 
from the CONTRACTOR, including, but not limited to full or partial releases or 
waiver of liens. 
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7. Audit Right and Retention of Records  

 
OWNER shall have the right to audit the books, records, and accounts of CONTRACTOR 
and its subcontractors that are related to this Project. CONTRACTOR and its 
subcontractors shall keep such books, records, and accounts as may be necessary in 
order to record complete and correct entries related to the Project. All books, records, and 
accounts of CONTRACTOR and its subcontractors shall be kept in written form, or in a 
form capable of conversion into written form within a reasonable time, and upon request 
to do so, CONTRACTOR or its subcontractor, as applicable, shall make same available 
at no cost to OWNER in written form.  CONTRACTOR and its subcontractors shall 
preserve and make available, at reasonable times for examination and audit by OWNER, 
all financial records, supporting documents, statistical records, and any other documents 
pertinent to this Contract for the required retention period of the Florida Public Records 
Act, Chapter 119, Florida Statutes, as may be amended from time to time, if applicable, 
or, if the Florida Public Records Act is not applicable, for a minimum period of three (3) 
years after termination of this Contract. If any audit has been initiated and audit findings 
have not been resolved at the end of the retention period or three (3) years, whichever is 
longer, the books, records, and accounts shall be retained until resolution of the audit 
findings.  

 
8.  Termination 
  

  The termination provisions applicable to this Contract are as set forth in Section 14 of the 
General Condition for the Construction Contract.  

 
9. Indemnification 
 
 9.1 General Indemnification. The Contractor shall indemnify, defend and hold 

harmless and at Owner’s option, pay for an attorney selected by Owner, to defend 
the Owner and the Owner’s Consultant, Engineer, Attorneys and assigns and their 
officials, employees and agents (collectively referred to as “Indemnities”) and each 
of them from and against all loss, costs, penalties, fines, damages, claims, 
expenses (including attorney’s fees) or liabilities (collectively referred to as 
“Liabilities”) by reason of any injury to or death of any person or damage to or 
destruction or loss of any property arising out of, resulting from, or in connection 
with (i) the performance or non-performance of the services contemplated by this 
Contract which is or is alleged to be directly or indirectly caused, in whole or in 
part, by any act, omission, default or negligence (whether active or passive) of the 
Contractor or its employees, agents or subcontractors (collectively referred to as 
“Contractor”), regardless of whether it is, or is alleged to be, caused in whole or in 
part (whether joint, concurrent or contributing) by any act, omission, default or 
negligence (whether active or passive) of the Indemnities, or any of them or (ii) the 
failure of the Contractor to comply with any of the paragraphs herein or the failure 
of the Contractor to conform to statutes, ordinances, or other regulations or 
requirements of any governmental authority, federal or state, in connection with 
the performance of this Contract. 

 
 9.2 Indemnification for Construction Contracts. In the event that the performance of 

services under this Contract is deemed to be a “construction contract” pursuant to 
§725.06, Florida Statutes, as may be amended from time to time, the following 
indemnification shall apply in lieu of Paragraph 14.1 above: To the fullest extent 
permitted by Chapter 725, Florida Statutes, as may be amended, the Contractor 
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hereby agrees to indemnify and hold harmless the Owner, its officers and 
employees from liabilities, damages, losses, and costs including, but not limited to 
reasonable attorney’s fees, to the extent caused by the negligence, recklessness, 
or intentionally wrongful misconduct of the Contractor and persons employed or 
utilized by the Contractor in the performance of the Contract Documents. 

 
 9.3 The indemnification obligations under this Article shall not be limited in any way by 

any limitation on the amount or type of damages, compensation, or benefits 
payable by or for the Contractor and/or persons employed or utilized by the 
Contractor, in the performance of the Contract Documents under any insurance 
required by the Contract Documents including, but not limited to, workers’ 
compensation acts, disability benefit acts, or other employee benefit acts. 

 
 9.4 The obligations of the Contractor under the Contract shall not extend to the liability 

of the Consultant, the Consultant’s subconsultants, and agents and employees or 
any of them arising out of (1) the Consultant’s preparation or approval of maps, 
drawings, opinions, reports, surveys, Change Orders, designs or specifications, or 
(2) the giving of or the failure to give directions or instructions by the Consultant, 
the Consultant’s subconsultants, and agents and employees of any of them. 

 
9.5 The Contractor expressly understands and agrees that any insurance protection 

required by this Contract or otherwise provided by the Contractor shall in no way 
limit the Contractor’s responsibility to indemnify, keep and save harmless and 
defend the Owner or its respective officers, employees, agents and 
instrumentalities as required herein. Contractor acknowledges that specific 
consideration has been paid or will be paid under this Contract for this hold 
harmless and indemnification provision, and further agrees with the foregoing 
provisions of indemnity and with the collateral obligation of insuring said indemnity. 
The provisions of this Article shall survive the expiration or earlier termination of 
this Contract. To the extent considered necessary by the Owner, any sums due 
Contractor under this Contract may be retained by Owner until all of Owner’s 
claims for indemnification pursuant to this Contract have been settled or otherwise 
resolved; and any amount withheld shall not be subject to payment of interest. 

 
9.6 The Contractor agrees to defend, hold harmless and indemnify the Owner and 

shall be liable and responsible for any and all claims, suits, actions, damages and 
costs (including attorney's fees and court costs) made against the Owner, 
occurring on account of, arising from or in connection with the removal and 
replacement of any Contractor's personnel performing services hereunder at the 
behest of the Owner’s Representative. Removal and replacement of any 
Contractor's personnel as used in this Article shall not require the termination or 
demotion of such Contractor's personnel. 

 
9.7. Nothing in this Contract shall be deemed or treated as a waiver by the City of any 

immunity to which it is entitled by law, including but not limited to the City’s 
sovereign immunity as set forth in Section 768.28, Florida Statutes. 

 
10. Patent and Copyright Indemnification 

 
10.1 The Contractor warrants that all Work furnished hereunder, including but not 

limited to: equipment, programs, documentation, software, analyses, applications, 
methods, ways, processes, and the like, do not infringe upon or violate any patent, 
copyrights, service marks, trade secret, or any other third-party proprietary rights. 
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10.2 The Contractor shall be liable and responsible for any and all claims made against 

the Owner for infringement of patents, copyrights, service marks, trade secrets or 
any other third party proprietary rights, by the use or supplying of any programs, 
documentation, software, analyses, applications, methods, ways, processes, and 
the like, in the course of performance or completion of, or in any way connected 
with, the Work. furnished hereunder. Accordingly, the Contractor at its own 
expense, including the payment of attorney's fees, shall indemnify, and hold 
harmless the Owner and defend any action brought against the Owner with respect 
to any claim, demand, cause of action, debt, or liability. 

 
10.3 In the event any Work or anything provided to the Owner hereunder, or portion 

thereof is held to constitute an infringement and its use is or may be enjoined, the 
Contractor shall have the  obligation,  at  the  Owner's option, to  (i)  modify,  or  
require  that  the  applicable  Subcontractor or supplier modify, the alleged 
infringing item(s) at its own expense, without impairing in any respect the 
functionality or performance of the item(s), or (ii) procure for the Owner, at the 
Contractor's expense, the rights to use the item(s). 

 
10.4 The Contractor shall be solely responsible for determining and informing the 

Owner whether a prospective supplier or Subcontractor is a party to any litigation 
involving patent or copyright infringement, service mark, trademark, violation, or 
proprietary rights claims or is subject to any injunction, which may prohibit it from 
performing Work hereunder. The Contractor shall enter into agreements with all 
suppliers and Subcontractors at the Contractor's own risk. The Owner 
Representative may reject any Work that it believes to be the subject of any such 
litigation or injunction, or if, in the Owner Representative’s judgment, use thereof 
would delay the Work or be unlawful. 

 
10.5 The Contractor shall not infringe upon any copyright, trademark, service mark, 

trade secrets, patent rights, or other intellectual property rights in the performance 
of the Work. 

 
11. Nondiscrimination 

 
Any supplier or contractor in performing under this Contract shall not discriminate against 
any worker, employee or applicant, or any member of the public because of race, creed, 
ancestry, color, religion, sex, marital status, disability or national origin, nor otherwise 
commit an unfair employment practice. The Contractor shall take affirmative action to 
ensure that applicants are employed, and that employees are dealt with during 
employment without regard to their race, creed, color, ancestry, religion, sex, marital 
status, disability or national origin. Such action shall include, but not be limited to the 
following: employment, upgrading, demotion or transfer; recruitment or recruitment 
advertising; layoff or termination; rates of pay or other forms of compensation; and 
selection for training, including apprenticeship. The Contractor further agrees that this 
clause will be incorporated in all subcontracts entered into with suppliers of materials or 
services, and all labor organizations furnishing skilled, unskilled and union labor, or who 
may perform any such labor or services in connection with this Contract. 

 
12. Compliance with Applicable Laws 

 
Contractor shall comply with all provisions of federal, state, county and local laws, 
ordinances, rules and regulations that are applicable to the Work performed under 
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this Contract. The Contractor acknowledges familiarity with the laws that may be 
applicable to the Work. 

 
13. Substitution of Personnel 

 
In the event the Contractor wishes to substitute personnel for the key personnel identified 
by the Contractor's Proposal, the Contractor must notify the Owner’s Representative in 
writing and request written approval for the substitution at least ten (10) business days 
prior to effecting such substitution. However, under urgent circumstances, such 
substitution can be implemented immediately with the Owner’s Representative approval. 

 
14. Successors and Assignments 

 
The Owner and Contractor respectively bind themselves, their successors and assigns to 
the other party hereto and to partners, successors, assigns and legal representatives of 
such other party in respect to covenants, agreements and obligations contained in this 
Contract. The Contractor shall not assign, transfer, convey or otherwise dispose of this 
Contract, including its rights, title or interest in or to the same or any part thereof without 
the prior written consent of the Owner, which may be withheld in the Owner’s sole 
discretion. 

 

15. Notice Requirements 

Any notices required under this Contract shall be provided in writing and either hand- 
delivered or sent by a nationally recognized overnight courier to the addresses of the 
parties stated below: 

FOR CITY: 

David Santucci, City Manager 
City of Deerfield Beach 
150 NE 2nd Avenue 
Deerfield Beach, FL  33441 
 

FOR CONTRACTOR: 

Justen Shiff, President 
Shiff Construction & Development, Inc. 
180 SW 6th Street 
Pompano Beach, FL 33060 
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IN WITNESS WHEREOF the parties have caused these presents to be executed. 

 
Witnesses:      CITY OF DEERFIELD BEACH 

 

___________________________________  By_____________________________  
           DAVID SANTUCCI, CITY MANAGER 
 

___________________________________  Date: _____________________________ 

 

ATTEST: 

 

________________________________________ 
SAMANTHA GILLYARD, CMC, CITY CLERK 
 

APPROVED AS TO FORM: 

 

________________________________________ 
ANTHONY C. SOROKA, CITY ATTORNEY 

 

 

 

CONTRACTOR MUST EXECUTE THIS CONTRACT AS INDICATED BELOW.   

 

CONTRACTOR 

 

ATTEST:      ___________________________ 

  (Name of Corporation) 
 

_____________________________  By_________________________ 

    (Secretary)              (Signature) 

 

_____________________________    ___________________________ 

  (Corporate Seal)      (Type Name/Title Signed Above) 

 

____ day of ___________, 20___. 

 

 

CITY REQUIRES TWO (2) FULLY EXECUTED CONTRACTS FOR DISTRIBUTION.  

Page 223 of 443



 

8 
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ARTICLE 1 
GENERAL PROVISIONS 

1.1 CAPITALIZATION 
 

Terms capitalized in these General Conditions include those that are (1) specifically 
defined, (2) the titles of numbered articles and identified references to Articles, Sections 
and Paragraphs in the document. 

 

1.2 INTERPRETATION 
 

In the interest of brevity, the Contract Documents frequently omit modifying words such 
as "all" and "any" and articles such as "the" and "an," but the fact that a modifier or an 
article is absent from one statement and appears in another is not intended to affect the 
interpretation of either statement. 

 
1.3 DEFINITION OF CONTRACT TERMS 
 

a. Allowance is the Contractor’s cost for materials and equipment delivered at the 
Project site and all required taxes, less applicable trade discounts. 

 
b. Change Order is a written instrument prepared by the Consultant and signed by 

the Contractor and approved by the Owner. 
 
c. Claim is a demand or assertion by one of the parties seeking, as a matter of right, 

adjustment or interpretation of Contract terms, payment of money, extension of 
time or other relief pursuant to the Contract. The term "Claim" also includes other 
disputes and matters between the Owner, Consultant or Contractor arising out of 
or relating to the Contract. 

 
d. Construction Change Directive is a written order prepared and signed by the 

Consultant and approved by the Owner, directing a change in the Work and stating 
a proposed basis for adjustment, if any, in the Contract Sum or Contract Time, or 
both. 

 
e. Consultant is the person or corporation identified in the Contract between Owner 

and Contractor and on the Project Data Sheet. 

f. Contract Days shall mean consecutive calendar days unless otherwise 
specifically defined. 

g. Contract Documents represents the entire and integrated agreement between 
the parties hereto and supersedes prior negotiations, representations or 
agreements, either written or oral. Unless specifically enumerated in the Contract, 
the Contract Documents includes but is not limited to, advertising of Requests for 
Proposals, Response Requirements, the General Terms and Conditions of the 
Request for Proposals, the Special Terms and Conditions, Insurance, Scope of 
Work, the General Conditions of the Construction Contract,  sample forms, 
Drawings, any special conditions (as revised), any supplementary conditions, all 
Construction Plans, plans and technical specifications and the RFP and all RFP 
Forms submitted by the Contractor (except those provisions of the RFP response 
not accepted by the OWNER) and any addendum issued by the OWNER.  All said 
documents and provisions contained therein shall be binding contractual 
provisions.  
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h. Contract Sum is the total amount payable by the Owner to the Contractor for 
performance of the Work under the Contract Documents. 

i. Contract Time the number of days, including authorized adjustments, allotted in 
the Contract Documents for Substantial Completion of the Work. 

j. Contractor is the person or entity identified as such in the Contract and is referred 
to throughout the Contract Documents as if singular in number. The term 
"Contractor" means the Contractor or the Contractor's authorized representative. 

k. Consultant or Project Consultant is the individual or entity identified in the 
Contract Documents as the Project Consultant. 

l. Date of Commencement of the Work is the date established in the Notice to 
Proceed. The date shall not be postponed by the Contractor or by persons or 
entities for which the Contractor is responsible. 

m. Default shall mean any action or omission that may result in termination of the 
Contract by the Owner. 

n. Drawings are the graphic and pictorial portions of the Contract Documents, 
wherever located and whenever issued, showing the design, location and 
dimensions of the Work, generally including plans, elevations, sections, details, 
schedules and diagrams. Shop Drawings are not Drawings. 

o.  Fifty (50) percent completion is the point at which the Owner has expended 50 
percent of the total cost of the Work as identified in the Contract Documents 
together with all costs associated with existing change orders and other additions 
or modifications to the Work provided for in the Contract Documents. 

p.  Final Completion is the complete performance of the Work required in 
accordance with the Contract Documents. 

q. Mobilization is to perform preparatory work and operations in mobilizing for 
beginning work on the project, including, but not limited to, those operations 
necessary for equipment, supplies, and incidentals directly related to the project 
site and for the establishment of temporary offices, buildings, safety equipment 
and first aid supplies, security measures, and sanitary and other facilities, including 
the costs of bonds and required insurance for the start of the work and excluding 
the cost of construction materials. 

r. Modification is a written amendment to the Contract signed by the Owner, 

Consultant and/or Contractor. 

s. Notice to Proceed is a written notice given by Owner to Contractor authorizing 

the Contractor to proceed with the Work.   

t. Own Forces shall mean the Owner’s employees, consultants and independent 

contractors that perform Work on the Owner’s behalf under a separate agreement. 

u. Owner is the City of Deerfield Beach. 

v. Owner’s Representative is the City Manager or his/her designee. 
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w. Product Data are illustrations, standard schedules, performance charts, 
instructions, brochures, diagrams and other information furnished by the 
Contractor to illustrate materials or equipment for some portion of the Work. 

x. Project is the total construction of which the Work performed under the Contract 
Documents may be the whole or a part and which may include construction by the 
Owner or by separate contractors. 

y. Project Manual This includes the Notice to Proposers, Instructions to Proposers, 
RFP Form, Contractor’s Qualification Statement, Bid Security/Bond, Addenda, 
Contract, General Conditions, Supplemental Conditions, Bonds, Certification of 
Payment Forms, Consent of Surety, Project Record Documents Checklist, 
Specifications and Drawings, all of which shall also constitute the bidding 
documents. 

z. Samples are physical examples that illustrate materials, equipment or 
workmanship and establish standards by which the Work will be judged. 

aa. Shop Drawings are drawings, diagrams, schedules and other data specially 
prepared for the Work by the Contractor or a Subcontractor, Sub-subcontractor, 
manufacturer, Supplier or distributor to illustrate some portion of the Work. 

bb. Specifications are that portion of the Contract Documents consisting of the written 
requirements for materials, equipment, construction systems, standards and 
workmanship for the Work, and performance of related services. 

cc. Subcontractor is a person or entity that has a direct contract with the Contractor 
to perform a portion of the Work at the Project site. The term "Subcontractor" is 
referred to throughout the Contract Documents as if singular in number and means 
a Subcontractor or an authorized representative of the Subcontractor. The term 
"Subcontractor" does not include a separate contractor or subcontractors of a 
separate contractor. 

dd. Substantial Completion is the stage in the progress of the Work when the Work 
or designated portion thereof is sufficiently complete in accordance with the 
Contract Documents, so the Owner can occupy or utilize the Work or designated 
portion thereof for its intended use. 

ee. Sub-subcontractor is a person or entity that has a direct or indirect Contract with 
a Subcontractor to perform a portion of the work at the Project site. The term "Sub-
contractor" is referred to throughout the Contract Documents as if singular in 
number and means a Sub-subcontractor or an authorized representative of the 
Sub-subcontractor. 

ff. Supplier is a person or entity that provides equipment and/or materials to the 
Contractor or Subcontractors for use and/or incorporation into the Project. 

gg. Work means the construction and services required by the Contract Documents, 
whether completed or partially completed, and includes all other labor, materials, 
equipment and services provided or to be provided by the Contractor to fulfill the 
Contractor's obligations. The Work may constitute the whole or a part of the 
Project. 

1.4 EXECUTION, CORRELATION AND INTENT 
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A. The Contract Documents shall be signed by the Owner and Contractor as provided 
in this Contract. This Contract may be amended or modified only by a written 
Modification. The Contract Documents shall not be construed to create a 
contractual relationship of any kind (1) between the Consultant and Contractor, (2) 
between the Owner and a Subcontractor, Sub-subcontractor, Subconsultant, Sub-
subconsultant or Suppliers or (3) between any persons or entities other than the 
Owner and Contractor. The Consultant shall, however, be entitled to performance 
and enforcement of obligations under the Contract intended to facilitate 
performance of the Consultant's duties. 

 
B. Execution of the Contract by the Contractor is a representation that the Contractor 

has visited the site, become familiar with local conditions under which the Work is 
to be performed and correlated personal observations with requirements of the 
Contract Documents. 

 
C. The intent of the Contract Documents is to include all items necessary for the 

proper execution and completion of the Work by the Contractor. The Contract 
Documents are complementary, and what is required by one shall be as binding 
as if required by all; performance by the Contractor shall be required only to the 
extent consistent with the Contract Documents and reasonably inferable from them 
as being necessary to produce the intended results. 

 
D. Organization of the Specifications into division, sections and articles, and 

arrangement of Drawings shall not control the Contractor in dividing the Work 
among Subcontractors or in establishing the extent of Work to be performed by 
any trade. 

 
E. Unless otherwise stated in the Contract Documents, words that have well-known 

technical or construction industry meanings are used in the Contract Documents 
in accordance with such recognized meanings. 

 
F Upon completion of construction, Contractor shall provide the City with one original 

print and a CADD disk of as-built additions to the Project. 
 

1.5 OWNERSHIP AND USE OF CONSULTANT’S DRAWINGS, SPECIFICATIONS AND 
OTHER DOCUMENTS 

 
The Drawings, Specifications and other documents prepared by the Consultant 
are instruments of the Consultant's service through which the Work to be executed 
by the Contractor is described. The Contractor may retain one contract record set. 
Neither the Contractor nor any Subcontractor, Sub-subcontractor or material or 
equipment Supplier shall own or claim a copyright in the Drawings, Specifications 
and other Documents prepared by the Consultant, and unless otherwise indicated, 
the Consultant shall be deemed the author of them and Owner will retain all 
common law, statutory and other reserved rights, in addition to the copyright. All 
copies of them, except the Contractor's record set, shall be returned or suitably 
accounted for to the Consultant, on request, upon completion of the Work. The 
Drawings, Specifications and other documents prepared by the Consultant and 
copies thereof furnished to the Contractor, are for use solely with respect to this 
Project.  They are not to be used by the Contractor or any Subcontractor, Sub-
subcontractor or material or equipment Supplier on other projects or for additions 
to this Project outside the scope of the Work without the specific written consent 
of the Owner and Consultant. The Contractor, Subcontractors, Sub-subcontractors 
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and material or equipment Suppliers are granted a limited license to use and 
reproduce applicable portions of the Drawings, Specifications and other 
documents prepared by the Consultant appropriate to and for use in the execution 
of their Work under the Contract Documents. All copies made under this license 
shall bear the statutory copyright notice, if any, shown on the Drawings, 
Specifications and other documents prepared by the Consultant. Submittal or 
distribution to meet official regulatory requirements or for other purposes in 
connection with this Project is not to be construed as publication in derogation of 
the Consultant's copyright or other reserved rights. 

 
 

[REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK] 
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ARTICLE 2 
OWNER’S RESPONSIBILITIES 

 
2.1 Except for permits and fees, which are the responsibility of the Contractor as provided in 

the Contract Documents, the Owner shall secure and pay for necessary easements.  To 
the extent they cannot be waived, City permitting fees associated with the Project shall be 
the responsibility of the City.  
 

2.2 Information or services under the Owner's control shall be furnished by the Owner with 
reasonable promptness to avoid delay in orderly progress of the Work. 

 
2.3 Unless otherwise provided in the Contract Documents, after the contract is executed 

between the parties, the Contractor will be furnished, free of charge, three (3) copies of 
Drawings and Project Manuals as are necessary for execution of the Work. 

 
2.4 The foregoing are in addition to other duties and responsibilities of the Owner enumerated 

herein and especially those in respect to Article 6 (Construction by Owner or by Separate 
Contractors,) Article 9 (Payments and Completion) and Article 11 (Insurance and Bonds). 

 
2.5 OWNER'S RIGHT TO STOP THE WORK 
 

If the Contractor fails to correct Work, which is not in accordance with the requirements of 
the Contract Documents or persistently fails to carry out Work in accordance with the 
Contract Documents, the Owner, by written order signed by the Owner’s Representative 
may order the Contractor to stop the Work, or any portion thereof, until the cause for such 
order has been eliminated; however, the right of the Owner to stop the Work shall not give 
rise to a duty on the part of the Owner to exercise this right for the benefit of the Contractor 
or any other person or entity, except to the extent required by Paragraph 6.1.C. 

 
2.6 OWNER'S RIGHT TO CARRY OUT THE WORK 
 

If the Contractor defaults or neglects to carry out the Work in accordance with the Contract 
Documents with due diligence and fails to provide a schedule of repairs and commence 
the repairs within a period of time, to be determined by the City in its sole discretion, after 
receipt of written notice from the Owner, the Owner may after such period of time, without 
prejudice to other remedies the Owner may have, withhold progress payments until the 
Contractor substantially completes the repairs cited in the Owner’s notice. If the Contractor 
fails to substantially complete the repairs, the Owner may contract with another contractor 
for the necessary repairs. If payments then or thereafter due the Contractor are not 
sufficient to cover such amounts, the Contractor shall pay the difference to the Owner. 
The Contractor’s failure to substantially complete the repairs may, at the Owner’s sole 
discretion, be a reasonable basis for the Owner to terminate the contract. 
 

2.7 OWNER’S RIGHT TO PERFORM WORK AT THE SITE 
 

A. The Owner and other contractors and subcontractors may be working at the site 
during the performance of the Construction Contract, and the Contractor’s Work 
may be interfered with as a result of such concurrent activities.  Contractor shall 
fully cooperate with Owner and other contractors to avoid any delay or hindrance 
of any work. Owner may require that certain facilities be used concurrently by 
Contractor and other parties and Contractor shall comply with such requirements.  
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B. If any part of the Contractor’s Work depends on proper execution or results from 
any work performed by the Owner or any separate contractor, the Contractor shall, 
prior to proceeding with the Work, promptly report to the Owner any apparent 
discrepancies or defects in such work that render it unsuitable for such proper 
execution and results.  Failure of the Contractor to so report shall constitute an 
acceptance of the Owner or separate contractor’s work as fit and proper to receive 
Contractor’s Work; except as to defects which may subsequently become apparent 
in such work performed by others.  

 
 

[REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK] 
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ARTICLE 3 
CONTRACTOR’S RESPONSIBILITIES 

 
3.1 REVIEW OF CONTRACT DOCUMENTS AND FIELD CONDITIONS BY CONTRACTOR 
 

A. The Contractor shall carefully study and compare the Contract Documents with 
each other and with information furnished by the Owner and shall at once report 
to the Owner and Consultant all errors, inconsistencies or omissions discovered. 
The Contractor shall not be liable to the Owner or Consultant for damage resulting 
from errors, inconsistencies or omissions in the Contract Documents unless the 
Contractor recognized such error, inconsistency or omission and knowingly failed 
to report it to the Owner and Consultant. If the Contractor performs any 
construction activity knowing it involves a recognized error, inconsistency or 
omission in the Contract Documents without such notice to the Owner and 
Consultant, the Contractor shall assume appropriate responsibility for such 
performance and shall bear an appropriate amount of the costs attributable to the 
correction. 

 
B. The Contractor shall take field measurements and verify field conditions and shall 

carefully compare such field measurements and conditions and other information 
known to the Contractor with the Contract Documents before commencing 
activities. Errors, inconsistencies or omissions discovered shall be reported to the 
Owner and Consultant at once. 

 
C. The Contractor shall perform the Work in accordance with the Contract 

Documents and submittals. 
 
3.2 SUPERVISION AND CONSTRUCTION PROCEDURES 
 

A. The Contractor shall supervise and direct the Work, using the Contractor's best 
skill and attention. The Contractor shall be solely responsible for and have control 
over construction means, methods, techniques, sequences and procedures and 
for coordinating all portions of the Work under the Contract, unless the Contract 
Documents specifically provide otherwise. 

 
B. The Contractor shall be responsible to the Owner for acts and omissions of the 

Contractor's employees, Subcontractors and their agents and employees, and 
other persons performing portions of the Work under a Contract with the 
Contractor. 

 
C. The Contractor shall not be relieved of obligations to perform the Work in 

accordance with the Contract Documents either by activities or duties of the 
Consultant in the Consultant's administration of the Contract, or by tests, 
inspections or approvals required or performed by persons other than the 
Contractor. 

 
D. The Contractor shall be responsible for inspection of portions of Work already 

performed under this Contract to determine that such portions are in proper 
condition to receive subsequent Work. 
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3.3 SIGNATORY 
 

A. Certification of Payment and all other written communications to the Owner shall 
be signed by the individual whose name appears on the Contract between the 
Owner and Contractor. 

 
B. Certifications of Payment not bearing the proper signatory shall be rejected by the 

Owner. 
 

3.4 COMMUNICATION 
 

The Contractor shall employ and maintain on the Project site at all times supervisory 
personnel fluent in English who can effectively communicate with the Owner and 
Consultant. The Owner shall have the right to determine whether the supervisory 
personnel’s ability to communicate is effective. 
 

3.5 EMERGENCY SITUATIONS 
 

The Contractor shall furnish the Owner the name(s) and local telephone numbers(s) of 
supervisory persons who are available 24 hours per day, 7 days a week (including 
holidays) in the event of an emergency related to the Project. 

 
3.6 TELEPHONE, COMPUTER AND E-MAIL ADDRESS 
 

The Contractor, through the course of the Project shall maintain an e-mail address, a local 
telephone number to his office and to the Project site personnel. The Contractor through 
the course of the Project shall maintain the use of a computer at Contractor’s office. 

 
3.7 LABOR AND MATERIALS 
 

A. Unless otherwise provided in the Contract Documents, the Contractor shall provide 
and pay for labor, materials, equipment, tools, construction equipment and 
machinery, water, heat, utilities, transportation, and other facilities and services 
necessary for proper execution and completion of the Work, whether temporary or 
permanent and whether or not incorporated or to be incorporated in the Work. 

 
B. The Contractor shall enforce strict discipline and good order among the 

Contractor's employees and Subcontractors and their employees and all other 
persons carrying out the Contract. The Contractor shall not permit employment of 
unfit persons or persons not skilled in tasks assigned to them. 

 
3.8 WARRANTY 
 

The Contractor warrants to the Owner and Consultant that materials and equipment 
furnished under the Contract will be of good quality and new unless otherwise required or 
permitted by the Contract Documents; that the Work will be free from defects not inherent 
in the quality required or permitted; and that the Work will conform with the requirements 
of the Contract Documents. Work not conforming to these requirements, including 
substitutions not properly approved and authorized, may be considered defective. The 
Contractor's warranty excludes remedy for damage or defect caused by abuse, 
modifications not executed by the Contractor, improper or insufficient maintenance, 
improper operation, or normal wear and tear under normal usage.   The Contractor shall 
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furnish satisfactory evidence as to the kind and quality of materials and equipment. All 
manufacturers’ product warranties shall be registered in the Owner’s name and for its sole 
benefit. 

 
3.9 TAXES 
 

The Contractor shall secure all permits and licenses, pay all charges, fees, and taxes, and 
give all notices necessary and incidental to the due and lawful prosecution of the Work.  
The Contractor shall include and pay all state and local sales, consumer and use taxes.  

 
3.10 PERMITS, FEES AND NOTICES 
 

A. The Contractor shall be responsible for securing all Federal, State, County, 
Municipal and Special Taxing District permits applicable to this Project. 

 
B. The Contractor shall be responsible for payment of Federal, State, County, 

Municipal and Special Taxing District permit fees applicable to this Project. 
 
C. The Contractor shall comply with and give notices required by laws, ordinances, 

rules, regulations and lawful orders of public authorities bearing on performance 
of the Work. 

 
D. It is not the Contractor's responsibility to ascertain whether the Contract 

Documents are in accordance with applicable laws, statutes, ordinances, building 
codes, and rules and regulations. However, if the Contractor observes that portions 
of the Contract Documents are at variance therewith, the Contractor shall promptly 
provide written notice to the Owner and Consultant of the necessary changes. The 
necessary changes will be made by the appropriate Modification document. 

 
E. If the Contractor performs Work knowing it to be contrary to laws, statues, 

ordinances, building codes, and rules and regulations without such notice to the 
Owner and Consultant, the Contractor shall assume full responsibility for such 
Work and shall bear the attributable costs. 

 
3.11 ALLOWANCES 
 

A. The Contractor shall include in the Contract Sum all allowances stated in the 
Contract Documents. Items covered by allowances shall be supplied for such 
amounts and by such persons or entities as the Owner may direct, but the 
Contractor shall not be required to employ persons or entities against which the 
Contractor makes reasonable objection. 

 
B. Unless otherwise provided in the Contract Documents: 
 

1. Materials and equipment under an Allowance shall be selected promptly by the 
Owner to avoid delay in the Work; 

 
2. Contractor's costs for unloading and handling at the site, labor, installation 

costs, overhead, profit and other expenses contemplated for stated Allowance 
amounts shall be included in the Contract Sum and not in the Allowances; 

 
3. Whenever costs are more or less than Allowances, the Contract Sum shall be 

adjusted accordingly by Change Order. The amount of the Change Order shall 
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reflect (1) the difference between actual costs and the Allowances under 
Paragraph 3.11 and (2) changes in Contractor's costs under provision (2) of 
this section. 

 

3.12 SUPERINTENDENT 
 

A. The Contractor shall employ a competent Superintendent, who is conversant in 
the English language, and necessary assistants who shall be in attendance at the 
Project site during performance of the Work. The Superintendent shall represent 
the Contractor, and communications given to the Superintendent shall be as 
binding as if given to the Contractor. All communications shall be confirmed in 
writing. The name of the Superintendent shall be supplied to the Owner and 
Consultant in writing prior to commencing Work. 

 

B. The Superintendent shall possess the necessary knowledge and skills to 
effectively communicate with the Owner and Consultant. The Owner shall have the 
right to determine whether the Superintendent’s communication is effective. 

 
3.13 CONTRACTOR'S CONSTRUCTION SCHEDULES 
 

A. The Contractor, promptly after being awarded the Contract, shall prepare and 
submit for the Owner and Consultant's information a Contractor's construction 
schedule for the Work. The schedule shall not exceed time limits contained in the 
Contract Documents. It shall identify significant milestones including long lead 
items and critical path supplies, shall denote achievement or delays of critical 
milestones as relate to the ability to complete the Project, according to the Contract 
Documents and shall be updated and distributed at regular intervals as required 
by the conditions of the Project. The schedule shall be related to the entire Project 
and shall provide for expeditious and practicable execution of the Work. 

 
B. The Contractor shall prepare and keep current, for the Consultant's approval, a 

schedule of submittals that is coordinated with the Contractor's construction 
schedule and allows the Consultant reasonable time to review submittals. 

 
C. The Contractor shall conform to the most recent schedules. 
 

3.14 DOCUMENTS AND SAMPLES AT THE SITE 
 

The Contractor shall maintain at the site for the Owner, one record copy of the Drawings, 
Specifications, addenda, Change Orders and other Modifications, in good order and 
marked currently to record changes and selections made during construction, and in 
addition approved Shop Drawings, Product Data, Samples and similar required submittals. 
These items shall be available to the Owner and Consultant and shall be delivered to the 
Consultant for submittal to the Owner upon completion of the Work. 

 
 
3.15 SHOP DRAWINGS, PRODUCT DATA AND SAMPLES 
 

A. Shop Drawings, Product Data, Samples and similar submittals are not Contract 
Documents. The purpose of their submittal is to demonstrate for those portions of 
the Work for which submittals are required, the way the Contractor proposes to 
conform to the information given, and the design concept expressed in the 
Contract Documents. Review by the Consultant is subject to the limitations of 
Paragraph 4.2. (G). 
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B. The Contractor shall review, approve and submit to the Consultant Shop Drawings, 

Product Data, Samples and similar submittals required by the Contract Documents 
with reasonable promptness and in such sequence as to cause no delay in the 
Work or in the activities of the Owner or of separate contractors. Submittals made 
by the Contractor that are not required by the Contract Documents may be 
returned without actions. 

 
C. The Contractor shall perform no portion of the Work requiring submittal and review 

of Shop Drawings, Product Data, Samples or similar submittals until the Consultant 
has approved the respective submittal. Such Work shall be in accordance with 
approved submittals. 

 
D. By approving and submitting Shop Drawings, Product Data, Samples and similar 

submittals, the Contractor represents that the Contractor has determined and 
verified materials, field measurements and field construction criteria related 
thereto, or will do so, and has checked and coordinated the information contained 
within such submittals with the requirements of the Work and of the Contract 
Documents. 

 
E. The Contractor shall not be relieved of responsibility for deviations from 

requirements of the Contract Documents by the Consultant's approval of Shop 
Drawings, Product Data, Samples or similar submittals regardless of whether the 
Contractor has specifically informed the Consultant in writing of such deviation at 
the time of submittal and the Consultant has given written approval to the specific 
deviation. The Contractor shall not be relieved of responsibility for errors or 
omissions in Shop Drawings, Product Data, Samples or similar submittals by the 
Consultant's approval thereof. 

 
F. The Contractor shall direct specific attention, in writing or on resubmitted Shop 

Drawings, Product Data, Samples or similar submittals, to revisions other than 
those requested by the Consultant on previous submittals. 

 
G. Informational submittals upon which the Consultant is not expected to take 

responsive action may be so identified in the Contract Documents. 
 
H. When professional certification of performance criteria of materials, systems, or 

equipment is required by the Contract Documents, the Consultant shall be entitled 
to rely upon the accuracy and completeness of such calculations and certifications. 

 
3.16 USE OF SITE 
 

A. The Contractor shall confine operations at the site to areas permitted by law, 
ordinances, permits and the Contract Documents and shall not unreasonably 
encumber the Project site with materials or equipment. 

 
B. The Contractor shall maintain the Project site in a safe manner and shall take 

extreme care to avoid attractive nuisances and hazards to the public. The 
construction area shall be secured from unauthorized and/or inadvertent entry at 
all times. 
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C. The Contractor shall be permitted to store materials limited to this Project only on 
the Project site. Materials for Contractor’s other projects shall not be permitted at 
the Project site. All materials stored at the Project site by the Contractor shall be 
in a safe manner and not obstructing the use of the site. 

 
D. The Contractor shall be solely responsible for security of materials stored by him 

at the Project site. 
 
3.17 TEMPORARY FACILITIES 
 

A. Temporary Restrooms 
 

The Contractor shall be responsible for providing and removing temporary 
restrooms for all Contractor's/Sub-contractors’ personnel. Use of the Owner’s 
existing washrooms, lavatories, sanitary facilities or plumbing fixtures by 
construction personnel and workers shall not be permitted. 
 

B. Temporary Electric 
 

1. The Contractor shall be responsible to bring, connect, disconnect and 
remove any temporary electric service to the Project site. 

 
2. The Contractor shall be responsible to pay all connection and monthly 

electric charges billed by FPL. 
 
C. Temporary Water and Sewer 

 
1. The Contractor shall be responsible to bring, connect, disconnect and 

remove any temporary water and sewer services to the construction site. 
 
2. The Contractor shall be responsible to pay all connection and monthly 

service charges billed by the utility provider, inclusive of hydrant meter 
rentals. 

 
D. Temporary Structures 

 
1. The Contractor shall be responsible for providing and removing a 

temporary trailer that has been approved by the Owner. In the trailer the 
Contractor shall provide, for the duration of the Work, a suitable lockable 
office for the Field Construction Manager and other designated personnel.  

2. The Contractor shall seek the Owner's permission for the placement of any 
temporary structures on the Project site and shall be responsible for the 
removal of those that may be permitted. 

 
3. The Contractor shall be responsible for obtaining any and all applicable 

permits for and prior to the placement of a temporary structure on the job 
site. 

 
4 Temporary structures shall be placed in accordance with all applicable 

Federal, State, County, Special District and Municipal codes and 
ordinances. 

 
3.18 CUTTING AND PATCHING 
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A. The Contractor shall be responsible for cutting, fitting or patching required to 

complete the Work or to make its parts fit together properly. 
 
B. The Contractor shall not damage or endanger a portion of the Work or fully or 

partially completed construction of the Owner or separate contractors by cutting, 
patching or otherwise altering such construction, or by excavation. The Contractor 
shall not cut or otherwise alter such construction by the Owner or a separate 
contractor except with written consent of the Owner and of such separate 
contractor; such consent shall not be unreasonably withheld. The Contractor shall 
not unreasonably withhold from the Owner or a separate contractor the 
Contractor's consent to cutting or otherwise altering the Work. 

 
3.19 CLEANING UP 
 

A. The Contractor shall keep the premises and surrounding area free from 
accumulation of waste materials or rubbish caused by operations under the 
Contract. At completion of the Work the Contractor shall remove from and around 
the Project site waste materials, rubbish, the Contractor's tools, construction 
equipment, machinery and surplus materials. 

 
B. If the Contractor fails to clean up as provided in the Contract Documents, the 

Owner may do so, and the cost thereof shall be charged to the Contractor. 
 
C. The Contractor shall be responsible for the safe, neat and secure on-site retention 

of solid waste generated during the course of construction. 
 
D. The Contractor shall not be permitted to use the Owner’s solid waste facilities. 
 
E. The Site includes the immediate area of the Site, ingress and egress routes 

through Owner’s property (City Limits). Proper care shall be taken to avoid debris, 
trash, soil, gravel, rock, liquid or other materials from being deposited on roads or 
common areas of the Owner’s adjacent property. The Contractor is responsible for 
providing a method of cleaning and or removing such debris or spillage as part of 
its Site responsibilities. In the event the Owner provides the means to clean or 
remove such debris or spillage from ingress or egress routes, the Contractor will 
be responsible for reasonable reimbursement to the Owner. 

 
F. Temporary restoration of asphalt pavement and other surfaces disturbed by the 

work shall occur the same day that work has been completed within the disturbed 
area. 

 
G. Permanent restoration of paved areas shall not occur prior to pipes being tested 

for leaks and construction within the disturbed pavement area being completed 
and inspections approved, but not later than 10 working days after completion of 
these items. For a project with multiple sites throughout the CITY, the requirement 
for permanent restoration work within 10 working days shall apply to each site 
independently unless otherwise directed.  

 
H. All other areas disturbed by the work shall be restored, within 10 working days of 

completion of construction at the contractor’s expense, to a condition equal to or 
better than that of the surrounding adjacent areas, with materials matching the 
surrounding adjacent materials. For a project with multiple sites throughout the 
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CITY, the requirement for permanent restoration work within 10 working days shall 
apply to each site independently unless otherwise directed.  

 
3.20 ACCESS TO WORK 
 

The Contractor shall provide the Owner and Consultant access to the Work in preparation 
and progress wherever located. 

 
3.21 ROYALTIES AND PATENTS 
 

The Contractor shall pay all royalties and license fees. The Contractor shall defend suits 
or claims for infringement of patent rights and shall hold the Owner and Consultant 
harmless from loss on account thereof but shall not be responsible for such defense or 
loss when a particular design, process or product of a particular manufacturer or 
manufacturers are required by the Contract Documents. However, if the Contractor has 
reason to believe that the required design, process or product is an infringement of a 
patent, the Contractor shall be responsible for such loss unless such information is 
promptly furnished to the Consultant. 

 
3.22 INDEMNIFICATION 
 

A. General Indemnification. The Contractor shall indemnify, defend and hold 
harmless and at Owner’s option, pay for an attorney selected by Owner, to defend 
the Owner and the Owner’s Consultant, Engineer, Attorneys and assigns and their 
officials, employees and agents (collectively referred to as “Indemnities”) and each 
of them from and against all loss, costs, penalties, fines, damages, claims, 
expenses (including attorney’s fees) or liabilities (collectively referred to as 
“Liabilities”) by reason of any injury to or death of any person or damage to or 
destruction or loss of any property arising out of, resulting from, or in connection 
with (i) the performance or non-performance of the services contemplated by this 
Contract which is or is alleged to be directly or indirectly caused, in whole or in 
part, by any act, omission, default or negligence (whether active or passive) of the 
Contractor or its employees, agents or subcontractors (collectively referred to as 
“Contractor”), regardless of whether it is, or is alleged to be, caused in whole or in 
part (whether joint, concurrent or contributing) by any act, omission, default or 
negligence (whether active or passive) of the Indemnities, or any of them or (ii) the 
failure of the Contractor to comply with any of the paragraphs herein or the failure 
of the Contractor to conform to statutes, ordinances, or other regulations or 
requirements of any governmental authority, federal or state, in connection with 
the performance of this Contract. 

 

B. Indemnification for Construction Contracts. In the event that the performance 
of services under this Contract is deemed to be a “construction contract” pursuant 
to §725.06, Florida Statutes, as may be amended from time to time, the following 
indemnification shall apply in lieu of Paragraph A. above. 

 
To the fullest extent permitted by Chapter 725, Florida Statutes, as may be 
amended, the Contractor hereby agrees to indemnify and hold harmless the 
Owner, its officers and employees from liabilities, damages, losses, and costs 
including, but not limited to reasonable attorney’s fees, to the extent caused by the 
negligence, recklessness, or intentionally wrongful misconduct of the Contractor 
and persons employed or utilized by the Contractor in the performance of the 
Contract Documents. 
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C.  The indemnification obligations under this Article shall not be limited in any way by 
any limitation on the amount or type of damages, compensation, or benefits 
payable by or for the Contractor and/or persons employed or utilized by the 
Contractor, in the performance of the Contract Documents under any insurance 
required by the Contract Documents including, but not limited to, workers’ 
compensation acts, disability benefit acts, or other employee benefit acts. 

 
D. The obligations of the Contractor under the Contract shall not extend to the liability 

of the Consultant, the Consultant’s subconsultants, and agents and employees or 
any of them arising out of (1) the Consultant’s preparation or approval of maps, 
drawings, opinions, reports, surveys, Change Orders, designs or specifications, or 
(2) the giving of or the failure to give directions or instructions by the Consultant, 
the Consultant’s subconsultants, and agents and employees of any of them 
provided such giving or failure to give is the primary cause of the injury or damage. 

 
3.23 RIGHT TO AUDIT PROVISIONS 
 

A. Contractor’s records which shall include, but not be limited to, accounting records, 
written policies and procedures, computer records, disks and software, videos, 
photographs, subcontract files (including proposals of successful and 
unsuccessful Proposers), original estimates, estimating worksheets, 
correspondence, change order files (including documentation covering negotiated 
settlements), and any other supporting evidence necessary to substantiate 
charges related to this Contract shall be open to inspection and subject to audit 
and/or reproduction, during normal working hours by the Owner’s agent or its 
authorized representative to the extent necessary to adequately permit evaluation 
and verification of any invoices, payments or claims submitted by the Contractor 
or any of Contractors payees pursuant to the execution of the Contract. Such 
records subject to examination shall also include, but not be limited to, those 
records necessary to evaluate and verify direct and indirect costs (including 
overhead allocations) as they may apply to costs associated with this Contract. 

 
B. Contractor shall retain such records in accordance with applicable local, state and 

federal law, and Owner and Owner’s agent or authorized representatives shall 
have access to such records for the purpose of such audits, inspections, 
examinations and evaluations from the effective date of the Contract through the 
applicable retention time period. 

 
C. Contractor shall require all subcontractors, insurance agents, and material 

suppliers (payees) to comply with the provisions of this article by insertion of the 
requirement hereof in any written agreement. Failure to obtain such written 
contracts which include such provisions shall be reason to exclude some or all 
related payees’ costs from amounts payable to the Contractor pursuant to this 
contract. 

 
D. If an audit inspection or examination in accordance with this article, discloses 

overcharges (of any nature) by the Contractor to the Owner in excess of 10% 
percent of the total contract billings, the actual cost of the Owner’s audit shall be 
paid by the Contractor. 

 
[REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK] 
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ARTICLE 4 
ADMINISTRATION OF THE CONTRACT 

 

4.1 CONSULTANT 
 

A. Duties, responsibilities and limitation of authority of the Consultant as set forth in 

the Contract Documents shall not be restricted, modified or extended without 

written consent of the Owner. 

 

B. In case of termination of employment of the Consultant, the Owner shall appoint a 

Consultant whose status under the Contract Documents shall be that of the former 

Consultant. 

 

4.2 CONSULTANT’S ADMINISTRATION OF THE CONTRACT 

 

A. The City has contracted with Consultant so that the Consultant shall provide 

administration of the Contract as described in the Contract Documents and shall 

be the Owner's representative (1) during construction (2) until final payment is due 

and (3) with the Owner's concurrence, from time to time during the correction 

period described in Paragraph 12.2. The Consultant will advise and consult with 

the Owner. The Consultant shall have authority to act on behalf of the Owner only 

to the extent provided in the Contract Documents, unless otherwise modified by 

written instrument in accordance with other provisions of the Contract. 

 

B. The Consultant shall have access to the site at intervals appropriate to the state of 

construction to inspect progress and quality of the completed Work and to 

determine in general if the Work is being performed in a manner indicating that the 

Work, when completed, shall be in accordance with the Contract Documents. The 

Consultant shall be required to make on-site inspections to check quality and/or 

quantity of the Work. On the basis of on-site inspections, the Consultant shall keep 

the Owner informed of progress of the Work and shall guard the Owner against 

defects and deficiencies in the Work. 

 

C. The Consultant shall not have control over or charge of and shall not be 
responsible for construction means, methods, techniques, sequences or 
procedures, or for safety precautions and programs in connection with the Work, 
since these are solely the Contractor's responsibility as provided in Article 3. The 
Consultant will not be responsible for the Contractor's failure to carry out the Work 
in accordance with the Contract Documents except as otherwise provided herein. 
The Consultant will not have control over or charge of and will not be responsible 
for acts or omissions of the Contractor, Subcontractors, or their agents or 
employees, or of any other persons performing portions of the work except as 
otherwise provided herein. 
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D. Except as otherwise provided in the Contract Documents or when direct 
communications have been specially authorized, the Owner and Contractor shall 
endeavor to communicate through the Consultant. Communications by and with 
the Consultant's subconsultants shall be through the Consultant. Communications 
by and with Subcontractors and material Suppliers shall be through the Contractor. 
Communications by and with separate Consultants shall be through the Owner. 

 

E. Based on the Consultant's inspection and evaluation of the Contractor's 
Applications for Payment, the Consultant shall review and certify the amounts due 
the Contractor and will issue Certificates for Payment in such amounts. 

 

F. City has granted to the Consultant authority to reject Work that does not conform 
to the Contract Documents. Whenever the Consultant considers it necessary or 
advisable for implementation of the intent of the Contract Documents, the 
Consultant shall have authority to require additional inspection or testing of the 
Work in accordance with Paragraphs 13.6. (B) and (C), whether or not such Work 
is fabricated, installed or completed. However, neither this authority of the 
Consultant nor a decision made in good faith either to exercise or not to exercise 
such authority shall give rise to a duty or responsibility of the Consultant to the 
Contractor, Subcontractors, material and equipment Suppliers, their agents or 
employees, or other persons performing portions of the Work. 

 

G. City has granted to the Consultant authority to review and approve or take other 

appropriate action upon the Contractor's submittals such as Shop Drawings, 

Product Data and Samples, but only for the limited purpose of checking for 

conformance with information given and the design concept expressed in the 

Contract Documents. The Consultant's action shall be taken with such reasonable 

promptness as to cause no delay in the Work or in the activities of the Owner, 

Contractor or separate contractors, while allowing sufficient time in the 

Consultant's professional judgment to permit adequate review. Review of such 

submittals is not conducted for the purpose of determining the accuracy and 

completeness of other details such as dimensions and systems, all of which remain 

the responsibility of the Contractor as required by the Contract Documents. The 

Consultant's review of the Contractor's submittals shall not relieve the Contractor 

of the obligations under Article 3. The Consultant's review shall not constitute 

approval of safety precautions or, unless otherwise specifically stated by the 

Consultant, of any construction means, methods, techniques, sequences or 

procedures. The Consultant's approval of a specific item shall not indicate approval 

of an assembly of which the item is a component. 

 

H. City has granted to the Consultant authority to prepare Change Orders and 
Construction Change Directives and may authorize minor changes in the Work as 
provided in Paragraph 7.4. 

 

I. City has granted to the Consultant authority to conduct inspections to determine 
the date or dates of Substantial Completion and the date of final completion, will 
receive and forward to the Owner for the Owner's review and records written 
warranties and related documents required by the Contractor and assembled by 
the Contractor, and shall issue a final Certificate for Payment upon compliance 
with the requirements of the Contract Documents. 
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J. If the Owner and Consultant agree, the Consultant shall provide one or more 

project representatives to assist in carrying out the Consultant's responsibilities at 
the site. The duties, responsibilities and limitations of authority of such project 
representatives shall be as set forth in an exhibit to be incorporated in the Contract 
Documents. 

 
K. City has granted to the Consultant authority to interpret and decide matters 

concerning performance under and requirements of the Contract Documents on 
written request of either the Owner or Contractor, The Consultant's response to 
such requests shall be made with reasonable promptness and within any time 
limits agreed upon. If no agreement is made concerning the time within which 
interpretations required of the Consultant shall be furnished in compliance with the 
Paragraph 4.2, then delay shall not be recognized on account of failure by the 
Consultant to furnish such interpretations until 15 days after written request is 
made for them. 

 
L. Interpretations and decisions of the Consultant shall be consistent with the intent 

of and reasonably inferable from the Contract Documents and shall be in writing 
or in the form of drawings. When making such interpretations and decisions, the 
Consultant shall endeavor to secure faithful performance by the Contractor. 

 
4.3 CLAIMS AND DISPUTES 
 

A. Responsibility for making a Claim. The responsibility to substantiate Claims 
shall rest with the party making the Claim. All Claims must be made in writing and 
addressed to the Owner and/or the Owner’s Representative. 

 
B. Process for Resolving a Claim. Any and all Claims made by the Contractor shall 

be submitted to the Consultant. The Consultant shall review the Claim and make 
a recommendation to the Owner. The Owner shall render a final decision on 
regarding the Claim. A decision by the Owner shall be required as a condition 
precedent to litigation of a Claim between the Contractor and Owner as to all such 
matters arising prior to the date final payment is due, regardless of (1) whether 
such matters relate to execution and progress of the Work or (2) the extent to which 
the Work has been completed. 

 
C. Time Limits on Claims. Claims by the Contractor must be made within 30 days 

after occurrence of the event giving rise to such Claim or within 30 days after the 
claimant first recognizes the condition giving rise to the Claim, whichever is later. 
Claims by the Consultant, Contractor or their subcontractors must be made by 
written notice to the Owner. An additional Claim made after the initial Claim has 
been implemented by Change Order will not be considered unless submitted in a 
timely manner. 

 
D. Continuing Contract Performance. Pending final resolution of a Claim, unless 

otherwise agreed in writing, the Contractor shall proceed diligently with 
performance of the Contract and the Owner shall continue to make payments in 
accordance with the Contract Documents. 

 
E. Claims for Concealed or Unknown Conditions. If conditions are encountered at 

the Project site which are (1) subsurface or otherwise concealed physical 
conditions which differ materially from those indicated in the Contract Documents 
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or (2) unknown physical conditions of an unusual nature, which differ materially 
from those ordinarily found to exist and generally recognized as inherent in 
construction activities of the character provided for in the Contract Documents, 
then notice by the observing party shall be given to the other party promptly before 
conditions are disturbed and in no event later than 21 days after first observance 
of the conditions. The Consultant shall promptly investigate such conditions and, 
if they differ materially and cause an increase or decrease in the Contractor's cost 
of, or time required for, performance of any part of the work, shall recommend to 
the Contractor, with the Owner’s approval, an equitable adjustment in the Contract 
Sum or Contract Time, or both. If the Consultant determines that the conditions at 
the Project site are not materially different from those indicated in the Contract 
Documents and that no change in the terms of the Contract is justified, the 
Consultant shall so notify the Owner and Contractor in writing, stating the reasons. 
Claims by either party in opposition to such determination must be made within 21 
days after the Consultant has given notice of the decision. If the Consultant and 
Contractor cannot agree on an adjustment in the Contract Sum or Contract Time, 
the adjustment shall be referred to the Owner for final determination. 

 
F. Claims for Additional Cost. If the Contractor wishes to make Claim for an 

increase in the Contract Sum, written notice as provided herein shall be given 
before proceedings to execute the Work. Prior notice is not required for Claims 
relating to an emergency endangering life or property arising under Paragraph 
10.3. If the Contractor believes additional cost is involved for reasons including but 
not limited to (1) a written interpretation from the Consultant (2) an order by the 
Owner to stop the Work where the Contractor was not at fault, (3) a written order 
for a minor change in the Work issued by the Consultant, (4) failure of payment by 
the Owner, (5) termination of the Contract by the Owner, (6) Owner's suspension, 
Claim shall be filed in accordance with the procedure established herein. 

 
G. Claims for Additional Time. 

 
1. If the Contractor wishes to make Claim for an increase in the Contract Time, 

written notice as provided herein shall be given. The Contractor's Claim 
shall include an estimate of cost and a probable effect of delay on progress 
of the Work. In the case of a continuing delay, only one Claim is necessary. 

 
2. If adverse weather conditions are the basis for a Claim for additional time, 

such Claim shall be documented by data substantiating that weather 
conditions were abnormal for the period of time and could not have been 
reasonably anticipated, and that weather conditions had an adverse effect 
on the scheduled construction. 

 
H. Injury or Damage to Person or Property. If either party to the Contract suffers 

injury or damage to person or property because of an act or omission of the other 

party, of any of the other party's employees or agents, or of others for whose acts 

such party is legally liable, written notice of such injury or damage, whether or not 

insured, shall be given to the other party within a reasonable time not exceeding 

21 days after first observance of the injury or damage. The notice shall provide 

sufficient detail to enable the other party to investigate the matter. If a Claim for 

additional cost or time related to this Claim is to be asserted, it shall be filed as 

provided in Paragraphs 4.3. (F) or (G). 
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4.4 RESOLUTION OF CLAIMS AND DISPUTES 
 

A. The Consultant shall review Claims and take one or more of the following 

preliminary actions within ten days of receipt of a Claim: (1) request additional 

supporting data from the claimant, (2) submit a schedule to the parties indicating 

when the Consultant expects to take action, (3) suggest a compromise. The 

Consultant may, at the Owner’s direction, notify the surety, if any, of the nature 

and amount of the Claim. The Consultant shall notify the Owner or the Claimant.  

The Owner shall make the final determination of whether to pay or dispute the 

Contractor’s Claim. 

 

B. If a Claim has been resolved, the Consultant shall prepare or obtain appropriate 

documentation. 

 

C. If a Claim has not been resolved, the party making the Claim shall, within ten days 

after the Consultant's preliminary response, take one or more of the following 

actions; (1) submit additional supporting data requested by the Consultant (2) 

modify the initial Claim or (3) notify the Consultant that the initial Claim stands. 

 

D. The Consultant shall notify the parties in writing of the Owner's decision within 

seven days of receipt of (1) additional supporting data or, (2) a request to modify 

the initial Claim or (3) that the initial Claim stands, and the Owner’s decision shall 

be final and binding on the parties but subject to review by a court of competent 

jurisdiction. The Consultant shall prepare or obtain appropriate documentation 

regarding the Claim. If there is a surety and there appears to be a possibility of a 

Contractor's default, the Consultant may, at the Owner’s direction, but is not 

obligated to, notify the surety and request the surety's assistance in resolving the 

controversy. 
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ARTICLE 5 
SUBCONTRACTORS 

 

5.1 AWARD OF SUBCONTRACTS AND OTHER CONTRACTS FOR PORTIONS OF THE 
WORK 

 

A. Unless otherwise stated in the Contract Documents or the solicitation 

requirements, the Contractor, as soon as practicable after award of the Contract, 

shall furnish in writing to the Owner and the Consultant the names of persons or 

entities (including those who are to furnish materials or equipment fabricated to a 

special design) proposed for each principal portion of the Work. The Consultant 

shall within 30 days reply to the Contractor in writing stating whether or not the 

Owner or the Consultant, after due investigation, objects to any such proposed 

person or entity. 

 

B. The Contractor shall not contract with a proposed person or entity which the Owner 

or Consultant has made an objection. The Contractor shall not be required to 

contract with anyone with whom the Contractor has an objection. 

 

C. If the Owner or Consultant has objection to a person or entity proposed by the 

Contractor, the Contractor shall propose another with whom the Owner or 

Consultant has no objection. 

 

D. The Contractor shall not change a Subcontractor, person or entity previously 

selected if the Owner or Consultant makes objection to such change. 

 

E. The Contractor shall be responsible and liable to the Owner for all work performed 

by the Subcontractors or their employees, agents or contractors, pursuant to this 

Contract. 

 

5.2 SUBCONTRACTUAL RELATIONS 

 

By appropriate written agreement the Contractor shall require each Subcontractor, to the 

extent of the Work to be performed by the Subcontractor, to be bound to the Contractor 

by terms of the Contract Documents, and to assume toward the Contractor all the 

obligations and responsibilities which the Contractor, by these Documents, assumes 

toward the Owner and Consultant. Each subcontract agreement shall preserve and protect 

the rights of the Owner and Consultant under the Contract Documents with respect to the 

Work to be performed by the Subcontractor so that subcontracting thereof shall not 

prejudice such rights, and shall allow the Subcontractor, unless specifically provided 

otherwise in the subcontract agreement, the benefit of all rights, remedies and redress 

against the Contractor that the Contractor, by the Contract Documents, has against the 

Owner. Where appropriate, the Contractor shall require each Subcontractor to enter into 

similar agreements with Sub-subcontractors. The Contractor shall make available to each 

proposed Subcontractor, prior to the execution of the subcontract agreement, copies of 

the Contract Documents to which the Subcontractor shall be bound, and upon written 

request of the Subcontractor, identify to the Subcontractor terms and conditions of the 
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proposed subcontract agreement, which may be at variance with the Contract Documents. 

Subcontractors shall similarly make copies of applicable portions of such documents 

available to their respective proposed Sub-subcontractors. 

 

5.3 CONTINGENT ASSIGNMENT OF SUBCONTRACTS 
 

A. Each subcontract agreement for a portion of the Work is assigned by the 

Contractor to the Owner provided that: 

 

1. assignment is effective only after termination of the Contract by the Owner 

for cause pursuant to Paragraph 14.2 and only for those subcontract 

agreements which the Owner accepts by notifying the Sub-contractor in 

writing; and  

 

2. assignment is subject to the prior rights of the surety, if any, obligated under 
bond relating to the Contract. 
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ARTICLE 6 
CONSTRUCTION BY OWNER OR BY SEPARATE CONTRACTORS 

 

6.1 OWNER'S RIGHT TO PERFORM CONSTRUCTION AND TO AWARD SEPARATE 
CONTRACTS 

 

A. The Owner reserves the right to perform construction or operations related to the 

Project with the Owner's Own Forces, and to award separate contracts in 

connection with other portions of the Project or other construction or operations on 

the Project. If the Contractor claims that delay or additional cost is involved 

because of such action by the Owner, the Contractor may make such Claim as 

provided in this Contract. 

 

B. When separate contracts are awarded for different portions of the Project or other 

construction or operations on the site, the term "Contractor" in the Contract 

Documents in each case shall mean the Contractor who executes each separate 

Owner-Contractor Contract. 

 

C. The Owner shall provide for coordination of the activities of the Owner's Own 

Forces and of each separate contractor with the Work of the Contractor, who shall 

cooperate with them. The Contractor shall participate with other separate 

contractors and the Owner in reviewing their construction schedules when directed 

to do so. The Contractor shall make any revisions to the construction schedule and 

Contract Sum deemed necessary after a joint review and mutual agreement. The 

construction schedules shall then constitute the schedules to be used by the 

Contractor, separate contractors and the Owner until subsequently revised. 

 

6.2 MUTUAL RESPONSIBILITY 
 

A. The Contractor shall afford the Owner and separate contractors’ reasonable 

opportunity for introduction and storage of their materials and equipment and 

performance of their activities and shall connect and coordinate the Contractor's 

construction and operations with theirs as required by the Contract Documents. 

 

B. If part of the Contractor's Work depends for proper execution or results upon 

construction or operations by the Owner or a separate contractor, the Contractor 

shall, prior to proceeding with that portion of the Work, promptly report to the Owner 

and Consultant apparent discrepancies or defects in such other construction that 

would render it unsuitable for such proper execution and results. Failure of the 

Contractor to report apparent discrepancies shall constitute an acknowledgement 

that the Owner's or separate contractors completed or partially completed 

construction is fit and proper to receive the Contractor's Work, except as to defects 

not then reasonably discoverable. 

 

C. Costs caused by delays or by improperly timed activities or defective construction 

shall be borne by the party responsible therefore. 
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D. The Contractor shall promptly remedy damage wrongfully caused by the 

Contractor to complete or partially complete construction or to property of the 

Owner or separate contractors as provided in Paragraph 10.2. (E). 

 

E. Claims and other disputes and matters in question between the Contractor and a 

separate contractor shall be subject to the provisions of Paragraph 4.3 provided 

the separate contractor has reciprocal obligations. 

 

6.3 OWNER'S RIGHT TO CLEAN UP 
 

If a dispute arises among the Contractor, separate contractors and the Owner as to the 

responsibility under their respective contracts for maintaining the premises and 

surrounding area free from waste materials and rubbish as described in Paragraph 3.19, 

the Owner may clean up and allocate the cost among those responsible as the Owner 

determines to be just. 

 

[REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK] 
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ARTICLE 7 
CHANGES IN THE WORK 

 

7.1 CHANGES 
 

A. Changes in the Work may be accomplished after execution of the Contract only by 

written Change Order, Construction Change Directive or order for a minor change 

in the Work, subject to the limitations stated in this Article 7 and elsewhere in the 

Contract Documents. 

 

B. A Change Order shall be based upon agreement among the Owner, Contractor 

and Consultant; a Construction Change Directive requires agreement by the 

Owner and Consultant and may or may not be agreed to by the Contractor; the 

Consultant alone may issue an order for a minor change in the Work. 

 

C. Changes in the Work shall be performed under applicable provisions of the 

Contract Documents, and the Contractor shall proceed promptly, unless otherwise 

provided in the Change Order, Construction Change Directive or order for a minor 

change in the Work. 

 

7.2 CHANGE ORDERS 
 

A. A Change Order is a written instrument prepared by the Consultant and signed by 

the Owner, Contractor and Consultant, stating their agreement upon all of the 

following: 

 

1. a change in the Work; 

 

2. the amount of the adjustment in the Contract Sum, if any. 

 

3. the extent of the adjustment in the Contract Time, if any. 

 

B. Overhead and Profit  

 

1. Job Site Overhead 
 

a) Subcontractor: Including supervision and the furnishings, use and 

maintenance of small tools and ordinary equipment incidental to 

and required for the work of subcontractors (whether performed by 

them or others) shall be considered to be just and fully 

compensated for by adding an amount equal to five percent (5%) 

of the sum of material costs and rentals. There shall be no 

compensation for any non-job site overhead, expenses or costs. 
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b) General Contractor: Including general supervision and the 

furnishings, use and maintenance of small equipment incidental to 

and required for the Work of the General Contractor (including that 

of Contractor’s subcontractors) shall be considered to be just and 

fully compensated for by adding an amount equal to ten percent 

(10%) of the sum of material costs and labor costs and rentals. 

There shall be no compensation for any non-job site overhead, 

expenses or costs. 

 

2. Profit 
 

a) Subcontractor may then be added by the subcontractor to the 

above material costs and labor costs, including the job site 

overhead allowance, at the rate of 10 percent (10%) of the sum of 

those costs. 

 

b) General Contractor may then be added by the Contractor to the 

above material costs and labor costs, including the job site 

overhead allowance, at the rate of five percent (5%) of the sum of 

those costs. 

 

C. Bond Allowance for maintaining the Performance Bond at 100% of the contract 

amount, a sum of one percent (1%) of the total cost of the change (including 

material, labor, overhead and profit, and equipment rentals) shall be allowed on all 

change orders. 

 

D. Methods used in determining adjustments to the Contract Sum may include those 

listed in Paragraph 7.3. (C). 

 

E. Should the Contractor and Owner fail to agree as to the necessity of a Change 

Order, the matter will be referred to the Consultant for determination. Pending final 

determination of such a dispute, the Contractor shall proceed with the performance 

of the Contract. 

 

7.3 CONSTRUCTION CHANGE DIRECTIVES 
 

A. The Owner may by Construction Change Directive, order changes in the Work 

within the general scope of the Contract consisting of additions, deletions or other 

revisions, the Contract Sum and Contract Time being adjusted accordingly. 

 

B. A Construction Change Directive shall be used in the absence of total agreement 

on the terms of a Change Order. 
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C. A Construction Change Directive provides for an adjustment to the Contract Sum, 

the adjustment shall be based on one of the following methods; 

 

1. mutual acceptance of a lump sum properly itemized and supported by 

sufficient substantiating data to permit evaluation; 

 

2. unit prices stated in the Contract Documents or subsequently agreed upon; 

 

3. cost to be determined in a manner agreed upon by the parties and a 

mutually acceptable fixed or percentage fee; or 

 

4. as provided in Paragraph 7.3(F). 

 

D. Upon receipt of a Construction Change Directive, the Contractor shall promptly 

proceed with the change in the Work involved and advise the Consultant of the 

Contractor's agreement or disagreement with the method, if any, provided in the 

Construction Change Directive for determining the proposed adjustment in the 

Contract Sum or Contract Time. 

 

E. A Construction Change Directive signed by the Contractor indicates the agreement 

of the Contractor therewith, including adjustment in Contract Sum and Contract 

Time or the method for determining them. Such agreement shall be effective 

immediately and shall be recorded as a Change Order. 

 

F. If the Contractor does not respond promptly or disagrees with the method for 

adjustment in the Contract Sum, the method and the adjustment shall be 

determined by the Owner on the basis of reasonable expenditures and savings of 

those performing the Work attributable to the change, including, in case of an 

increase in the Contract Sum, a reasonable allowance for overhead and profit. In 

such case, and also under Paragraph 7.3(C), the Contractor shall keep and 

present, in such form as the Owner may prescribe, an itemized accounting 

together with appropriate supporting data. Unless otherwise provided in the 

Contract Documents, costs for the purposes of this Paragraph shall be limited to 

the following: 

 

1. costs of labor, including social security, old age and unemployment 
insurance, fringe benefits required by agreement or custom, and workers' 
compensation insurance; 

 
2. costs of materials, supplies and equipment including cost of transportation, 

whether incorporated or consumed; 
 
3. rental costs of machinery and equipment, exclusive of hand tools, whether 

rented from the Contractor or others; 
 
4. costs of premiums for all bonds and insurance, permit fees, and sales, use 

or similar taxes related to the Work; and 
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5. additional costs of supervision and field officer personnel directly 
attributable to the change. 

 

G. Pending final determination of cost to the Owner, amounts not in dispute may be 

included in Applications for Payment. The amount of credit to be allowed by the 

Contractor to the Owner for a deletion or change that results in a net decrease in 

the Contract Sum shall be actual net cost as confirmed by the Consultant. When 

both additions and credits covering related Work or substitutions are involved in a 

change, the allowance for overhead and profit shall be figured on the basis of net 

increase, if any, with respect to the change. 

 

H. If the Owner and Contractor do not agree with the adjustment in Contract Time or 

the method for determining it, the adjustment or the method shall be referred to the 

Consultant for determination. 

 

I. When the Owner and Contractor agree concerning the adjustments in the Contract 

Sum and Contract Time, or otherwise reach agreement upon the adjustments, 

such agreement shall be effective immediately and shall be recorded by 

preparation and execution of an appropriate Change Order. 

 

7.4 MINOR CHANGES IN THE WORK 
 

The Consultant will have authority to order minor changes in the Work not involving 

adjustment in the Contract Sum or extension of the Contract Time and not inconsistent 

with the intent of the Contract Documents. The Contractor shall carry out such written 

orders promptly. 

 

7.5 CLAIMS SUBMITTAL PROCEDURES 
 

Written notice stating the general nature of each claim shall be delivered by the party 

making the claim to the Consultant and all of the parties to the Contract promptly, but in 

no event later than 30 calendar days after the start of the event giving rise to the claim. 

The party making the claim shall have the responsibility to substantiate the claim. Notice 

of the amount of the claim or extent of the claim, with sufficient supporting data shall be 

delivered to the Consultant and all of the parties to the Contract within 60 calendar days 

after the start of the event, unless Consultant or the other party allows additional time for 

claimant to submit additional or more accurate data in support of such claim. Should 

Contractor fail to comply with the time limits described in this Section, Owner shall have 

the right to deny payment for the Change Order. 
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ARTICLE 8 

TIME 

 

8.1 PROGRESS AND COMPLETION 
 

A. Time limits stated in the Contract Documents are essential to the Contract. By 

executing the Contract, the Contractor confirms that the Contract time is a 

reasonable period for performing the Work. 

 

B. The Contractor shall not knowingly, except by agreement or instruction of the 

Owner in writing, prematurely commence operations on the site or elsewhere prior 

to the effective date of insurance to be furnished by the Contractor. The date of 

commencement of the Work shall not be changed by the effective date of such 

insurance. 

 

C. The Contractor shall proceed expeditiously with adequate forces and shall achieve 

Substantial Completion within the Contract Time. 

 

8.2 DELAYS AND EXTENSIONS OF TIME 
 

A. If the Contractor is delayed at any time in progress of the Work by an act or neglect 

of the Owner or Consultant, or of an employee of either, or of a separate contractor 

employed by the Owner, or by changes ordered in the Work, or by labor disputes, 

fire, unusual delay in deliveries, unavoidable casualties or other causes beyond 

the Contractor's control, or by delay authorized by the Owner pending litigation, or 

by other causes which the Consultant and Owner determines may justify delay, 

then the Contract Time shall be extended by Change Order for such reasonable 

time as the Owner and Consultant may determine. 

 

B. Claims relating to time shall be made in accordance with applicable provisions of 

Paragraphs 4.3 and 7.5. 

 

C. An extension of time shall be Contractor’s sole remedy for any delays; there shall 

be no claim to damages against Owner by Contractor for delays of any nature. 

 

 [Contract Time shall not be adjusted for adverse weather unless the number of 

adverse weather days exceeds that of any documented average number of 

monthly adverse weather-related events.] 

 

 

[REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK] 
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ARTICLE 9 
PAYMENTS AND COMPLETION 

 

9.1 SCHEDULE OF VALUES 
 

Before the first Application for Payment, the Contractor shall submit to the Consultant a 

schedule of values allocated to various portions of the Work, prepared in such form and 

supported by such data to substantiate its accuracy as the Owner and Consultant may 

require. This schedule, once approved by the Owner, shall be used as a base line 

schedule of values for all of the reviewing of the Contractor's Applications for Payment. 

 

9.2 MOBILIZATION PAYMENT 
 

A. Basis of Payment. When the RFP includes a separate item of payment for this 
work, the work and incidental costs specified as being covered under this Section 
will be paid for at the Contract lump sum price for the item of Mobilization. 

 

B. Partial Payments. When the RFP includes a separate pay item for Mobilization, 
partial payments will be made hereto in accordance with the following: 

 

Percent of Original Contract Amount 

Earned 

Allowable Percent of the Lump Sum 

Price for the Item* 

5 25 

10 50 

25 75 

50 100 

* Partial payments for any project will be limited to the applicable retainage amount for that 

project. Any remaining amount will be paid upon completion of all work on the project.  

 

The standard retainage, as specified in the Contract Documents will be applied to 

these allowances. Partial payments made on this item will in no way act to preclude 

or limit any of the provisions for partial payments otherwise provided for by the 

Contract. When more than one project or job is included in the Contract, the above 

percentages shall apply separately to each job which has a separate pay item for 

Mobilization. As an exception to partial payments being made based on Percent 

of Original Contract Amount Earned, the Owner will pay the Contractor the invoice 

price of the Contract Bond when the Engineer has been furnished with a certified 

copy of the invoice from the Bonding Company. No other work will be required to 

receive payment for the Contract Bond included in the RFP price for Mobilization. 

 

C. When No Separate Item is Included in the RFP.  When the RFP does not include 
a separate item for Mobilization, all work and incidental costs specified as being 
covered under this Section will be included for payment under the several 
scheduled items of the overall Contract, and no separate payment will be made. 
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9.3 APPLICATIONS FOR PAYMENT 
 

A. At least ten days before the date established for each progress payment, the 

Contractor shall submit to the Consultant an itemized Application for Payment for 

operations completed in accordance with the schedule of values. Such application 

shall be notarized, if required, and supported by such data substantiating the 

Contractor's right to payment as the Owner, such as copies of requisitions from 

Subcontractors and material Suppliers and reflecting retainage if provided for 

elsewhere in the Contract Documents.  

 

B. With each Application for Payment, Contractor shall provide the Consultant with a 

sworn statement from each and every Supplier, Subcontractor and Sub-

subcontractors that the Contractor has paid for any and all materials, equipment 

and Work itemized in the prior application as being supplied and/or performed by 

the Supplier, Subcontractor and sub-subcontractors. 

 

C. Such applications may not include requests for payment of amounts the Contractor 

does not intend to pay to a Subcontractor or material Supplier because of a dispute 

or other reason. 

 

D. The Owner shall only pay for materials satisfactorily incorporated into the Work 

and shall not pay for materials stored at the Project site or elsewhere. 

 

E. Once any material is satisfactorily incorporated into the Work and paid for by the 

Owner, it shall not be removed from the Work, except upon written approval by the 

Owner. It shall be the Contractor’s sole responsibility to properly secure, cover and 

prevent the materials from being damaged, destroyed or stolen. If such materials 

should become damaged, destroyed or stolen, it shall be the Contractor’s sole 

responsibility to replace such materials. No Applications for Payment shall be 

submitted, nor payments made based on the value of materials stored. 

 

F. The Contractor warrants that title to all Work covered by an Application for 

Payment will pass to the Owner no later than the time of payment. The Contractor 

further warrants that upon submittal of an Application for Payment all Work for 

which Certificates for Payment have been previously issued and payments 

received from the Owner shall, to the best of the Contractor's knowledge, 

information and belief, be free and clear of claims, security interests or 

encumbrances in favor of the Contractor, Subcontractor's material Suppliers, or 

other persons or entities making a claim by reason of having provided labor, 

materials and equipment relating to the Work. 

 

G. Contractor shall maintain in a safe place at the Project site one record copy of all 

Drawings, Specifications, addenda, written amendments, Change Orders, Work, 

change directives, field orders, and written interpretations and clarifications in good 

order and annotated to show changes made during construction. These record 

documents together with all approved Samples and a counterpart of all approved 
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Shop Drawings will be available to the Owner and Consultant for reference. Upon 

completion of the Work, these record documents, Samples, and Shop Drawings 

will be delivered to the Consultant for the Owner. 

 

9.4 CERTIFICATIONS OF PAYMENT 
 

A. After receipt of the Contractor’s Application for Payment, Consultant shall either 

issue to the Owner a Certification of Payment, with a copy to the Contractor, for 

such amount as the Consultant determines is properly due, or within twenty (20) 

business days after receipt of the Contractor’s Application for Payment, notify the 

Contractor and Owner in writing of the Consultant’s reasons for withholding 

certification in whole or in part. If Certification of Payment has been issued by the 

Consultant, payment is due within twenty-five (25) business days after the date on 

which the payment request or invoice is stamped as received by the Consultant, 

in accordance with Part VII of Chapter 218, Florida Statutes, as may be amended 

from time to time, entitled the “Local Government Prompt Payment Act.” 

 

B. The issuance of a Certification of Payment will constitute a representation by the 

Owner, based on the Consultant's inspection/observations at the Project site and 

the data comprising the Application for Payment, that the Work has progressed to 

the point indicated and that, to the best of the Consultant's knowledge, information 

and belief, quality of the Work is in accordance with the Contract Documents. The 

foregoing representations are subject to an evaluation of the Work for conformance 

with the Contract Documents upon Substantial Completion, to results of 

subsequent tests and inspections, to minor deviations from the Contract 

Documents correctable prior to completion and to specific qualifications expressed 

by the Consultant. The issuance of a Certification of Payment entitles the 

Contractor to payment in the amount certified. 

 

9.5 DECISION TO WITHHOLD CERTIFICATION 
 

A. The Consultant may decide not to certify payment and may withhold a Certification 

of Payment in whole or in part, to the extent reasonably necessary to protect the 

Owner, if in the Consultant's opinion the representations to the Owner required by 

Paragraph 9.4 cannot be made. If the Consultant is unable to certify payment in 

the amount of the Application, the Consultant will notify the Contractor and Owner 

as provided in Paragraph 9.4 (B) If the Contractor and Consultant cannot agree on 

a revised amount, the Consultant will promptly issue a Certificate for Payment for 

the amount for which the Consultant is able to make such representations to the 

Owner. The Consultant may also decide not to certify payment or, because of 

subsequently discovered evidence or subsequent observations, may nullify the 

whole or part of a Certification of Payment previously issued, to such extent as 

may be necessary in the Consultant’s opinion to protect the Owner from loss 

because of: 

 

1. defective Work not remedied; 
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2. third party claims filed or reasonable evidence indicating probable filing of 

such claims; 

 

3. failure of the Contractor to make payments properly to Suppliers, 

Subcontractors, Sub-subcontractors for labor, materials or equipment; 

 

4. reasonable evidence that the Work cannot be completed for the unpaid 

balance of the Contract Sum; 

 

5. damage to the Owner or another contractor; 

 

6. reasonable evidence that the Work will not be completed within the 

Contract Time, and that the unpaid balance would not be adequate to cover 

actual or liquidated damages for the anticipated delay; or 

 

7. persistent failure to carry out the Work in accordance with the Contract 

Documents. 

 

B. When the above reasons for withholding certification are removed, certification will 

be made for amounts previously withheld. 

 

C. If a Contractor's Application for Payment is rejected as described herein, and the 

Contractor submits a corrected Application for Payment which corrects the 

deficiency specified in writing by the Consultant, the corrected Application for 

Payment must be paid or rejected on the later of, 10 business days after the 

corrected Application for Payment is received, or if the Owner is required by 

ordinance, charter or law to approve or reject the corrected Application for 

Payment, the first business day after the next regularly scheduled City Commission 

meeting held after the corrected Application for Payment is received. 

 

D. If a dispute between the Owner and the Contractor concerning an Application for 

Payment, cannot be resolved by the procedure set forth above, the dispute shall 

be resolved in accordance with the following dispute resolution policy: Proceedings 

to resolve the dispute shall be commenced no later than 45 days after the date on 

which the Application for Payment was received and shall be concluded by final 

decision of the Owner not later than 60 days after the date on which the Application 

for Payment was received. If the dispute is resolved in favor of the Owner, interest 

charges shall begin to accrue 15 days after the Owner’s final decision. If the 

dispute is resolved in favor of the Contractor, interest shall begin to accrue as of 

the original date the payment became due. 

 

9.6 PROGRESS PAYMENTS 
 

A. In accordance with Part VII of Chapter 218, Florida Statutes, as may be amended 

from time to time, entitled the “Local Government Prompt Payment Act,” the 

Contractor shall promptly pay each Supplier, Subcontractor, and Sub-
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subcontractor upon receipt of payment from the Owner, out of the amount paid to 

the Contractor on account of such portion of the Work, the amount to which said 

Supplier, Subcontractor, and Sub-subcontractor is entitled, reflecting percentages 

actually retained from payments to the Contractor on account of such 

Subcontractor's portion of the Work. The Contractor shall require each 

Subcontractor to make payments to Sub-subcontractors in similar manner. 

 

B. The Consultant will, on request, furnish to a Subcontractor and/or Sub-

subcontractor, if practicable, information regarding percentages of completion or 

amounts applied for by the Contractor and action taken thereon by the Consultant 

and Owner on account of portions of the Work done by such Subcontractor or Sub-

subcontractor. 

 

C. Neither the Owner nor Consultant shall have an obligation to pay the Subcontractor 

except as may otherwise be required by law. 

 

D. A Certification of Payment, a progress payment, or partial or entire use or 
occupancy of the Project by the Owner shall not constitute acceptance of 
Work not in accordance with the Contract Documents. 

 

9.7 SUBSTANTIAL COMPLETION 
 

A. In accordance with Part VII of Chapter 218, Florida Statutes, as may be amended 
from time to time, entitled the “Local Government Prompt Payment Act,” within 
thirty (30) calendar days after reaching Substantial Completion of the Work or a 
portion thereof which the Owner agrees to accept separately, the Owner shall 
develop a list of items required to render complete, satisfactory and acceptable the 
Work and shall review the list with the Contractor. The failure to include any 
corrective work or pending items not yet completed on the list does not alter the 
responsibility of the Contractor to complete all Work pursuant to the Contract 
Documents. Upon completion of all items on the list, Contractor may submit a 
payment request for all remaining retainage withheld by Owner. If a good faith 
dispute exists as to whether one or more items identified on the list have been 
completed, Owner may continue to withhold an amount not to exceed 150% of the 
total costs to complete such items. When the Work or designated portion thereof 
is substantially complete, the Consultant will prepare a Certificate of Substantial 
Completion that shall establish the date of Substantial Completion, establish 
responsibilities of the Owner and Contractor for security, maintenance, utilities, 
damage to the Work and insurance, and fix the time within which the Contractor 
shall finish all items on the list accompanying the Certificate. Warranties required 
by the Contract Documents shall commence on the date of Substantial Completion 
of the Work or designated portion thereof unless otherwise provided in the 
Certificate of Substantial Completion. Said warranties are in addition to the 
warranty provisions provided in Paragraph 3.8.  The Certificate of Substantial 
Completion shall be submitted to the Owner for its written acceptance of 
responsibilities assigned to them in such certificate. 

 

B. Upon Substantial Completion of the Work or designated portion thereof and upon 

application by the Contractor and certification by the Consultant, the Owner shall 
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make payment, reflecting adjustment in retainage, if any, for such Work or portion 

thereof as provided in the Contract Documents. 

 

9.8 PARTIAL OCCUPANCY OR USE 
 

A. The Owner may occupy or use any completed or partially completed portion of the 

Work at any stage when such portion is designated by separate agreement with 

the Contractor, provided such occupancy or use is consented to by the insurer and 

authorized by public authorities having jurisdiction over the Work. Such partial 

occupancy or use may commence whether or not the portion is substantially 

complete, provided the Owner and Contractor have accepted in writing the 

responsibilities assigned to each of them for payments, retainage if any, security, 

maintenance, utilities, damage to the Work and insurance, and have agreed in 

writing concerning the period for correction of the Work and commencement of 

warranties required by the Contract Documents. When the Contractor considers a 

portion substantially complete, the Contractor shall prepare and submit a list to the 

Consultant. Consent to the Contractor to partial occupancy or use shall not be 

unreasonably withheld. The stage of the progress of the work shall be determined 

by written agreement between the Owner and Contractor, or if no agreement is 

reached, by decision of the Consultant. 

 

B. Immediately prior to such partial occupancy or use, the Owner, Contractor and 

Consultant shall jointly inspect the area to be occupied or portion of the Work to 

be used in order to determine and record the condition of the Work. 

 

C. Unless otherwise agreed upon, partial occupancy or use of a portion or portions of 

the Work shall not constitute acceptance of Work not complying with the 

requirements of the Contract Documents. 

 

9.9 FINAL COMPLETION AND FINAL PAYMENT 
 

A. Upon receipt of written notice that the Work is ready for final inspection and 

acceptance and upon a receipt of a final Application for Payment, the Consultant 

will promptly make such inspection and, when the Consultant finds the Work 

acceptable under the Contract Documents and the Contract fully performed, the 

Consultant will promptly issue a final Certification of Payment stating that to the 

best of the Consultant's knowledge, information and belief, and on the basis of the 

Consultant's observations and inspections, the Work has been completed in 

accordance with terms and conditions of the Contract Documents and that the 

entire balance found to be due the Contractor and noted in said final Certificate is 

due and payable. The Consultant's final Certification of Payment will constitute a 

further representation that conditions listed in this Article as precedent to the 

Contractor's being entitled to final payment have been fulfilled. 

 

B. Neither final payment nor any remaining retained percentage shall become due 

until the Contractor submits to the Consultant (1) an affidavit that payrolls, bills for 

materials and equipment, and other indebtedness connected with the Work for 
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which the Owner or the Owner's property might be responsible or encumbered 

(less amounts withheld by Owner) have been paid or otherwise satisfied, (2) a 

certificate evidencing that insurance required by the Contract Documents to remain 

in force after final payment is currently in effect and will not be cancelled or allowed 

to expire until at least 30 days' prior written notice has been given to the Owner, 

(3) a written statement that the Contractor knows of no substantial reason that the 

insurance will not be renewable to cover the period required by the Contract 

Documents, (4) establishing payment or satisfaction of obligations, such as 

receipts, releases and waivers of claims, security interests or encumbrances 

arising out of the Contact, to the extent and in such form as may be designated by 

the Owner. If a Subcontractor refuses to furnish a release or waiver required by 

the Owner, the Contractor may furnish a bond satisfactory to the Owner to 

indemnify the Owner against such claim. If such claim remains unsatisfied after 

payments are made, the Contractor shall refund to the Owner all money that the 

Owner may be compelled to pay in discharging such claim, including all costs and 

reasonable attorney's fees. 

 

C. If, after Substantial Completion of the Work, final completion thereof is materially 

delayed through no fault of the Contractor or by issuance of Change Orders 

affecting final completion, and the Consultant so confirms, the Owner shall upon 

application by the Contractor and certification by the Consultant, and without 

terminating the Contract, make payment of the balance due for that portion of the 

Work fully completed and accepted. If the remaining balance for Work not fully 

completed or corrected is less than retainage stipulated in the Contact Documents, 

and if bonds have been furnished, the written consent of surety to payment of the 

balance due for that portion of the Work fully completed and accepted shall be 

submitted by the Contractor to the Consultant prior to certification of such payment.  

Such payment shall be made under terms and conditions governing final payment, 

except that it shall not constitute a waiver of claims. 

 

D. Acceptance of final payment by the Contractor, Subcontractors, Sub-

subcontractor, and Suppliers shall constitute a waiver of claims by that payee 

except those previously made in writing and identified by that payee as unsettled 

at the time of final Application for Payment. 

 

E. A completed and City approved Project Record Documents precedes release of a 

Final payment. 

 

9.10 Liquidated Damages 

A. Owner and Contractor acknowledge that time is of the essence with respect to 
the Contract Documents and Owner would suffer financial loss if the Work is not 
completed within the time specified in the Construction Schedule, subject to 
adjustments of the Contract Time as provided in the Contract Documents.  
Owner and Contractor also recognize the expense and difficulties involved in 
proving with reasonable certainty the actual loss or damage suffered by Owner 
if the Work is not completed on time.  Accordingly, in lieu of requiring any such 
proof, Owner and Contractor hereby agree that, as liquidated damages for delay 

Page 261 of 443



 

46 
 

caused by Contractor, or subcontractors, agents or suppliers of Contractor, or 
any other cause within the control of Contractor that causes a delay in achieving 
Final Completion within the time specified in Construction Schedule (“Contractor 
Delay”), Contractor shall pay Owner, in addition to any other damages and/or 
remedies to which Owner may be entitled, the amount of Five Hundred Dollars 
($500.00) per day for each calendar day within the first fifteen (15) days after the 
Final Completion Date where the Contractor fails to reach Final Completion in 
accordance with the Contract Documents.  For each calendar day after the first 
fifteen (15) days following the Final Completion Date there the Contractor fails 
to reach final completion in accordance with the Contract Documents, the City 
shall be entitled to One Thousand Dollars ($1,000.00) for each calendar day until 
the Contractor achieves Final Completion. Owner and Contractor further agree 
that the amount of liquidated damages assessed pursuant to this paragraph is 
reasonable and does not constitute a penalty.  Although the parties recognize 
the difficulty of proving the loss or damage suffered by the Owner due to delay, 
the Contractor acknowledges and agrees that the amount of liquidated damages 
approximate the loss anticipated at the time of execution of the Contract 
Documents. 

 

ARTICLE 10 
PROTECTION OF PERSONS AND PROPERTY 

 

10.1 SAFETY PRECAUTIONS AND PROGRAMS 
 

A. The Contractor shall be responsible for initiating, maintaining and supervising all 

safety precautions and programs in connection with the performance of the 

Contract. 

 

B. In the event the Contractor encounters on the Project site material reasonably 

believed to be asbestos or polychlorinated biphenyl (PCB) that has not been 

rendered harmless, the Contractor shall immediately stop Work in the area 

affected and report the condition to the Owner and Consultant in writing. The Work 

in the affected area shall not thereafter be resumed except by written agreement 

of the Owner and Contractor if in fact the material is asbestos or polychlorinated 

biphenyl (PCB) and has not been rendered harmless. The Work in the affected 

area shall be resumed in the absence of asbestos or polychlorinated biphenyl 

(PCB), or when it has been rendered harmless, by written agreement of the Owner 

and Contractor. 

 

C. The Contractor shall not be required to Work in an area on the Project site that 

contains asbestos or polychlorinated biphenyl (PCB). 

 

 

10.2 SAFETY OF PERSONS AND PROPERTY 
 

A. The Contractor shall take responsible precautions for safety of, and shall provide 

reasonable protection to prevent damage, injury or loss to: 
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1. employees at the Project site and other persons who may be affected 

thereby; 
 

a. The Work and materials and equipment to be incorporated therein, 
whether in storage on or off the site, under care, custody or control 
of the Contractor or the Contractor’s Subcontractors or Sub-
subcontractors; and 

 

b. Other property at the Project site or adjacent thereto, such as trees, 
shrubs, lawns, walks, relocation or replacement in the course of 
construction. 

 

c. The Contractor shall give notices and comply with applicable laws, 
ordinances, rules, regulations and lawful orders of public authorities 
bearing on safety of persons or property for their protection from 
damage, injury or loss. 

 

d. The Contractor shall erect and maintain, as required by existing 
conditions and performance of the Contract, reasonable safeguards 
for safety and protection, including posting danger signs and other 
warnings against hazards, promulgating safety regulations and 
notifying owners and users of adjacent sites and utilities. 

 

e. When use or storage of explosives or other hazardous materials or 
equipment or unusual methods are necessary for execution of the 
Work, the Contractor shall exercise utmost care and carry on such 
activities under supervision of properly qualified personnel. 

 

f. The Contractor shall promptly remedy damage and loss (other than 
damage or loss insured under property insurance required by the 
Contract Documents) to property referred to in this Section caused 
in whole or in part by the Contractor, a Subcontractor, a Sub-
subcontractor, or anyone directly or indirectly employed by any of 
them, or by anyone for whose acts they may be liable and for which 
the Contractor is responsible under Paragraphs 10.2 (A) except 
damage or loss attributable to acts or omissions of the Owner or 
Consultant or anyone directly or indirectly employed by either of 
them, or by anyone for whose acts either of them may be liable, and 
not attributable to the fault or negligence of the Contractor. The 
foregoing obligations of the Contractor are in addition to the 
Contractor’s obligations under Article 3. 

 

g. The Contractor shall designate a responsible member of the 
Contractor’s organization at the Project site whose duty shall be the 
prevention of accidents. This person shall be the Contractor’s 
Superintendent unless otherwise designated by the Contractor in 
writing to the Owner and Consultant. 

 

h. The Contractor shall not load or permit any part of the construction 
or Project site to be loaded so as to endanger its safety. 
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10.3 EMERGENCIES 
 

In an emergency affecting safety of persons or property, the Contractor shall act, at the 

Contractor’s discretion, to prevent threatened damage, injury or loss. Additional 

compensation or extension of time claimed by the Contractor on account of an emergency 

shall be determined as provided in Paragraph 3.5 and Article 7. 
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ARTICLE 11 
INSURANCE AND BONDS 

 

11.1 INSURANCE 
 

Contractor shall provide all insurance as specified in the solicitation documents. 

 

11.2 PERFORMANCE BOND, PAYMENT BOND AND WARRANTY BOND 
 

A. The Owner shall have the right to require the Contractor to furnish security 
covering faithful performance of the Contract and payment of obligations arising 
thereunder as stipulated in bidding requirements or specifically required in the 
Contract Documents on the date of execution of the Contract. 

 

B. Upon the request of any person or entity appearing to be a potential beneficiary of 
security covering payment of obligations arising under the Contract, the Contractor 
shall furnish a copy of the bonds or shall permit a copy to be made. 
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ARTICLE 12 
UNCOVERING AND CORRECTION OF WORK 

 

12.1 UNCOVERING OF WORK 
 

A. If a portion of the Work is covered contrary to the Consultant's request or to 

requirements specifically expressed in the Contract Documents, it must, if required 

in writing by the Consultant, be uncovered for the Consultant's inspection and be 

replaced at the Contractor's expense without change in the Contract Time. 

 

B. If a portion of the Work has been covered and the Consultant has not specifically 

requested to observe the Work prior to its being covered, the Consultant may 

request to see such Work the Contractor shall uncover it. If such Work is in 

accordance with the Contract Documents, costs of uncovering and replacement 

shall, by appropriate Change Order, be charged to the Owner. If such Work is not 

in accordance with the Contract Documents, the Contractor shall pay such costs 

unless the condition was caused by the Owner or a separate contractor in which 

event the Owner shall be responsible for payment of such costs. 

 

12.2 CORRECTION OF WORK 
 

A. The Contractor shall promptly, in a technically appropriate time period, correct 

Work rejected by the Consultant or failing to conform to the requirements of the 

Contract Documents, whether observed before or after Substantial Completion 

and whether or not fabricated, installed or completed. The Contractor shall bear 

costs of correcting such rejected work, including additional testing and inspections 

and compensation for the Consultant's services and expenses made necessary 

thereby. 

 

B. If, within one year after the date of Substantial Completion of the Work or 

designated portion thereof, or after the date for commencement of warranties or 

by terms of an applicable special warranty required by the Contract Documents, 

any of the Work is found to be not in accordance with the requirements of the 

Contract Documents, the Contractor shall correct it promptly, in a technically 

appropriate time period, after receipt of written notice from the Owner unless the 

Owner has previously given the Contractor a written acceptance of such condition. 

The one-year period shall be extended with respect to portions of Work first 

performed after Substantial Completion by the period of time between Substantial 

Completion and the actual performance of the Work. This obligation shall survive 

acceptance of the Work under the Contract and termination of the Contract and 

shall be in addition to the warranty provisions of this Contract. The Owner shall 

give such notice after discovery of the condition. 
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C. The Contractor shall remove from the Project site portions of the Work that are not 

in accordance with the requirements of the Contract Documents and are neither 

corrected by the Contractor nor accepted by the Owner. 

 

D. If the Contractor fails to correct nonconforming Work within a reasonable time, the 

Owner may correct it in accordance with the Owner’s Right to Carry Out the Work 

provision of this contract. If the Contractor does not proceed with correction of such 

nonconforming Work within a reasonable time fixed by written notice from the 

Consultant, the Owner may remove it and store the salvable materials or 

equipment at the Contractor's expense. If the Contractor does not pay costs of 

such removal and storage within ten days after written notice, the Owner may upon 

ten additional days' written notice sell such materials and equipment at auction or 

at private sale and shall account for the proceeds thereof, after deducting costs 

and damages that should have been borne by the Contractor, including 

compensation for the Consultant's services and expenses made necessary 

thereby. If such proceeds of sale do not cover costs, which the Contractor should 

have borne, the Contract Sum shall be reduced by the deficiency. If payments then 

or thereafter due the Contractor are not sufficient to cover such amount, the 

Contractor shall pay the difference to the Owner. 

 

E. The Contractor shall bear the cost of correcting destroyed or damaged 

construction, whether completed or partially completed, of the Owner or separate 

contractors caused by the Contractor's correction or removal of Work that is not in 

accordance with the requirements of the Contract Documents. 

 

F. Nothing contained in this provision shall be construed to establish a period of 

limitation with respect to other obligations that the Contractor might have under the 

Contract Documents. The one-year period in this provision, relates only to the 

specific obligation of the Contractor to correct the Work, and has no relationship to 

the time within which the obligation to comply with the Contract Documents may 

be sought to be enforced, nor to the time within which proceedings may be 

commenced to establish the Contractor's liability with respect to the Contractor's 

obligations other than specifically to correct the Work. 

 
12.3 ACCEPTANCE OF NONCONFORMING WORK 
 

A. Whenever an item of material or equipment is specified or described in the 

Contract Documents by using the name of a proprietary item or the name of a 

particular Supplier, the Specification or description is intended to establish the 

type, function, appearance, and quality required. Unless the Specification or 

description contains or is followed by words reading that no like, equivalent, or “or-

equal” item or no substitution is permitted, other items of material or equipment or 

material or equipment of other Suppliers may be submitted to Consultant for review 

under the circumstances described below. 
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1. “Or-Equal” Items: If the Consultant determines that an item of material or 

equipment proposed by Contractor is functionally equal to that named and 

sufficiently similar so that no change in related Work will be required, it may 

be considered by Consultant as a “or-equal” item, in which case review and 

approval of the proposed item may, with the Owner’s approval, be 

accomplished without compliance with some or all of the requirements for 

approval of proposed substitute items.  For the purposes of this paragraph, 

a proposed item of material or equipment will be considered functionally 

equal to an item so named if: 

 

a. Consultant determines that: (i) it is at least equal in quality, 
durability, appearance, strength, and design characteristics; (ii) it 
will reliably perform at least equally well the function imposed by the 
design concept of the completed Project as a functioning whole, 
and; 

 

b. Contractor certifies that: (i) there is no increase in cost to the Owner; 
and (ii) it will conform substantially, even with deviations, to the 
detailed requirements of the item named in the Contract 
Documents. 

 

2. Substitute Items: 

 

a. If the Consultant determines that the material or equipment 
proposed by Contractor does not qualify as an “or-equal” item under 
paragraph 12.3 (A)(1), it will be considered a proposed substitute 
item. 

 

b. Contractor shall submit sufficient information as provided below to 
allow Consultant to determine that the item of material or equipment 
proposed is essentially equivalent to that named and an acceptable 
substitute therefore. Consultant will not accept requests for review 
of proposed substitute items of material or equipment from anyone 
other than Contractor. 

 

c. The procedure for review by Consultant will be set forth in this 
paragraph 12.3 (A)(2)(d), and as the Owner or Consultant may 
decide is appropriate under the circumstances. 

 
d. Contractor shall first make a written application to Consultant for 

review of a proposed substitute item of material or equipment that 
the Contractor seeks to furnish or use. The application shall certify 
that the proposed substitute item will perform adequately the 
functions and achieve the results called for by the general design, 
be similar in substance to that specified, and be suited to the same 
use as that specified. The application will state the extent, if any, to 
which the use of the proposed substitute item will prejudice 
Contractor’s achievement of Substantial Completion on time, 
whether or not use of the proposed substitute item in the Work will 
require a change in any of the Contract Documents (or in the 
provisions of any other direct contract with Owner for work on the 

Page 268 of 443



 

53 
 

Project) to adapt the design to the proposed substitute item and 
whether or not incorporation or use of the proposed substitute item 
in connection with the Work is subject to payment of any license fee 
or royalty. All variations of the proposed substitute item from that 
specified will be identified in the application, and available 
engineering, sales, maintenance, repair, and replacement services 
will be indicated. The application will also contain an itemized 
estimate of all costs or credits that will result directly or indirectly 
from use of such substitute item, including costs of redesign and 
claims of other contractors affected by any resulting change, all of 
which will be considered by Consultant in evaluating the proposed 
substitute item. The Owner or Consultant may require Contractor to 
furnish additional data about the proposed substitute item. 

 
B. Substitute Construction Methods or Procedures: If a specific means, method, 

technique, sequence, or procedure of construction is shown or indicated in and 

expressly required by the Contract Documents, Contractor may furnish or utilize a 

substitute means, method, technique, sequence, or procedure of construction 

approved by Consultant. Contractor shall submit sufficient information to allow 

Consultant to determine that the substitute proposed is equivalent to the expressly 

called for by the Contract Documents. The procedure for review by Consultant will 

be similar to that provided in subparagraph 12.3 (A)(2). 

 

C. Consultant’s Evaluation: Consultant will be allowed a reasonable time within 

which to evaluate each proposal or submittal made pursuant to paragraphs 12.3 

(A) and (B). No “or-equal” or substitute will be ordered, installed or utilized until 

Consultant’s review is complete, which will be evidenced by either a Change Order 

for a substitute or an approved Shop Drawing for an “or-equal.” Owner retains the 

right to accept or reject any proposed “or-equal” or substitution, regardless of the 

Consultant’s determination. The Consultant will advise Contractor in writing of any 

negative determination. 

 

D. Consultant’s Cost Reimbursement: Consultant will record time required by 

Consultant and the Consultant’s consultants in evaluating substitute proposed or 

submitted by Contractor pursuant to paragraphs 12.3 (A)(2) and (B) and in making 

changes in the Contract Documents (or in the provisions of any other direct 

contract with Owner for work on the Project) occasioned thereby. Whether or not 

Owner or Consultant approves a substitute item so proposed or submitted by 

Contractor, Contractor shall reimburse Owner for the charges of Consultant and 

Consultant’s consultants for evaluating each such proposed substitute. 

E. Contractor’s Expense: Contractor shall provide all data in support of any 
proposed substitute or “or-equal” at Contractor’s expense. 
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ARTICLE 13 

MISCELLANEOUS PROVISIONS 

 

13.1 GOVERNING LAW; CONSENT TO JURISDICTION 
 

The law of the State of Florida shall govern the Contract. This contract is not subject to 

arbitration. Contractor is not entitled to Attorney fees should any portion of this contract be 

subject to litigation. The parties submit to the jurisdiction of any Florida state or federal 

court in any action or proceeding arising out of or relating to this Contract. Venue for any 

action to enforce or related to this Contract shall be in Broward County, Florida, only. The 

parties expressly waive all rights to trial by jury for any disputes arising from or in any way 

connected with this Contract. The parties understand and agree that this waiver is a 

material contract term. 

 

13.2 ATTORNEY’S FEES 
 

Each party shall bear its own attorney’s fees for any litigation related to this Contract. 

 

13.3 SUCCESSORS AND ASSIGNS 
 

 The Owner and Contractor respectively bind themselves, their partners, successors, 

assigns and legal representatives to the other party hereto and to partners, successors, 

assigns and legal representatives of such other party in respect to covenants, agreements 

and obligations contained in the Contract Documents. Neither party to the Contract shall 

assign the Contract or portion thereof without written consent of the other. If either party 

attempts to make such an assignment without such consent, that party shall nevertheless 

remain legally responsible for all obligations under the Contract. 

 

13.4 WRITTEN NOTICE 
 

Written notice shall be deemed to have been duly served if delivered in person to the 

individual or a member of the firm or entity or to an officer of the corporation for which it 

was intended, if delivered at or sent by registered or certified mail to the last business 

address known to the party giving notice or by facsimile transmission with proof of receipt. 

 

13.5 RIGHTS AND REMEDIES 
 

A. Duties and obligations imposed by the Contract Documents and rights and 

remedies available thereunder shall be in addition to and not a limitation of duties, 

obligations, rights and remedies otherwise imposed or available by law. 

 

B. No action or failure to act by the Owner, Consultant or Contractor shall constitute 

a waiver of a right or duty afforded them under the Contract, nor shall such action 

or failure to act constitute approval of or acquiescence in a breach thereunder, 

except as may be specifically agreed in writing. 
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13.6 TESTS AND INSPECTIONS 
 

A. Tests, inspections and approvals of portions of the Work required by the Contract 
Documents or by laws, ordinances, rules, regulations or orders of public authorities 
having jurisdiction shall be made at an appropriate time. Unless otherwise 
provided, the Contractor shall make arrangements for such tests, inspections and 
approvals with an independent testing laboratory or entity acceptable to the Owner, 
or with the appropriate public authority, and shall bear all related costs of tests, 
inspections and approvals. The Contractor shall give the Consultant timely notice 
of when and where tests and inspections are to be made so the Consultant may 
observe such procedures. The Owner shall bear costs of tests, inspections or 
approvals that do not become requirements until after bids are received or 
negotiations concluded. 

 

B. If the Consultant, Owner or public authorities having jurisdiction determine that 
portions of the Work require additional testing, inspection or approval not included 
in the Contract Documents, the Consultant will, upon written authorization from the 
Owner, instruct the Contractor to make arrangements for such additional testing, 
inspection or approval by an entity acceptable to the Owner, and the Contractor 
shall give timely notice to the Consultant of when and where tests and inspections 
are to be made so the Consultant may observe such procedures. The Owner shall 
bear such costs except as otherwise provided. 

 
C. If such procedures for testing, inspection or approval reveals failure of the portions 

of the Work to comply with requirements established by the Contract Documents, 
the Contractor shall bear all costs made necessary by such failure including those 
of repeated procedures and compensation for the Consultant's services and 
expenses, and testing expenses. 

 
D. Required certificates of testing, inspection or approval shall, unless otherwise 

required by the Contract Documents, be secured by the Contractor and promptly, 
in a technically appropriate time period, delivered to the Consultant. 

 
E. If the Consultant is to observe tests, inspections or approvals required by the 

Contract Documents, the Consultant will do so promptly and, where practicable, at 
the normal place of testing. 

 
F. Tests or inspections conducted pursuant to the Contract Documents shall be made 

promptly, in a technically appropriate time period, to avoid unreasonable delay in 
the Work. 
 

G. The Consultant’s first inspection shall be at no charge to the Contractor; however, 

the actual costs incurred by the City for any subsequent inspections shall be 

deducted from the final payment to the Contractor. 

 

13.7 INTEREST 
 

Payments due and unpaid under the Contract Documents shall bear NO interest from the 

date payment is due and are not subject to prejudgment interest, if any matter related to 

payment becomes an issue litigated between the parties. 
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13.8 COMMENCEMENT OF STATUTORY LIMITATION PERIOD 
 

A. As between the Owner and Contractor: 

 

1. Before Substantial Completion. As to acts or failures to act occurring 

prior to the relevant date of Substantial Completion, any applicable statute 

of limitations shall commence to run and any alleged cause of action shall 

be deemed to have accrued in any and all events not later than such date 

of Substantial Completion; 

 

2. Between Substantial Completion and Final Certification of Payment. 

As to acts or failures to act occurring subsequent to the relevant date of 

Substantial Completion and prior to issuance of the final Certification of 

Payment, any applicable statute of limitations shall commence to run and 

any alleged cause of action shall be deemed to have accrued in any and 

all events not later than the date of issuance of the final Certification of 

Payment; and 

 

3. After Final Certification of Payment. As to acts or failures to act occurring 

after the relevant date of issuance of the final Certificate for Payment, any 

applicable statute of limitations shall commence to run and any alleged 

cause of action shall be deemed to have accrued in any and all events not 

later than the date of any act or failure to act by the Contractor pursuant to 

any warranty provided under Paragraph 3.8, the date of any correction of 

the Work or failure to correct the Work by the Contractor under Paragraph 

12.2, or the date of actual commission of any other act or failure to perform 

any duty or obligation by the Contractor or Owner, whichever occurs last. 

 

13.9 PUBLIC RECORDS 
 

A. Public Records: Contractor shall comply with The Florida Public Records Act as 
follows: 

  

1. Keep and maintain public records that ordinarily and necessarily would be 
required by CITY in order to perform the service. 
 

2. Upon request by CITY’s records custodian, provide CITY with a copy of the 
requested records or allow the records to be inspected or copied within a 
reasonable time at a cost that does not exceed the cost provided in Chapter 
119, Florida Statutes, or as otherwise provided by law. 

 
3. Ensure that public records that are exempt or confidential and exempt from 

public records disclosure requirements are not disclosed except as 

authorized by law for the duration of this Contract. 

 
4. Upon completion of this Contract or in the event of termination of this 

Contract by either party, any and all public records relating to this Contract 
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in the possession of Contractor shall be delivered by Contractor to CITY, 

at no cost to CITY, within seven days. All records stored electronically by 

Contractor shall be delivered to CITY in a format that is compatible with 

CITY’s information technology systems. Once the public records have been 

delivered to CITY upon completion or termination of this Contract, 

Contractor shall destroy any and all duplicate public records that are 

exempt or confidential and exempt from public record disclosure 

requirements. 

 
5. Contractor’s failure or refusal to comply with the provisions of this Section 

may result in the immediate termination of this Contract by the CITY. 

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE 

APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO 

THE CONTRACTOR’S DUTY TO PROVIDE PUBLIC 

RECORDS RELATING TO THIS CONTRACT, CONTACT THE 

CUSTODIAN OF PUBLIC RECORDS AT 954-480-4213, EMAIL 

ADDRESS web.clerk@deerfield-beach.com OR MAILING 

ADDRESS 150 N.E. 2ND AVENUE  DEERFIELD BEACH, FL 

33441. 
 

B. Ownership of Documents: Unless otherwise provided by law, any and all reports, 
surveys, and other data and documents provided or created in connection with this 
Contract are and shall remain the property of City. Any compensation due to 
Contractor shall be withheld until all documents are received as provided herein. 

 

13.10 COVID-19 PANDEMIC OR OTHER PANDEMICS 
 

13.10.1 Contractor acknowledges that at the time of execution of this Contract, there is an 
ongoing, worldwide pandemic related to COVID-19.  This pandemic has resulted 
in certain restrictions on commerce and has resulted in certain delays or shortages 
in labor, production and supply of construction labor, materials and or equipment.  
Contractor represents that in arriving at its contract price and contract time, 
Contractor has considered present COVID-19 pandemic related impacts, including 
but not limited to; labor shortages, reduced productivity, government regulations, 
government shut downs, labor price increases, material and or equipment 
shortages, material and or equipment delivery delays, material and or equipment 
availability and material and or equipment price increases.  Contractor further 
agrees that Contractor shall not be entitled to any additional money or time as a 
result of the present effects due to the COVID-19 pandemic except as otherwise 
set forth within this Section 13.10.  Notwithstanding the above, Contractor has 
given City a Schedule of Values for materials when it submitted its response to the 
RFP and should the costs of the items in the Schedule of Values increase as a 
direct result of COVID-19 by more than eight percent (8%) of the amount set forth 
in the Schedule of Values submitted with the Contractor’s response to the RFP 
then the Contract Price shall be adjusted to account for the difference in 
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price.  Contractor shall be responsible for providing City written proof that the 
increase in materials is directly due to COVID-19. 

 
 
13.10.2 Contractor shall have in place a COVID-19 mitigation plan to protect employees 

and to reduce the impact and spread of COVID-19 at the Project.  This includes, 
but is not limited to, performing Work while socially distanced, requiring the 
wearing of masks while working, regularly sanitizing high touch areas, and 
providing appropriate sanitizing stations throughout the Project site.   

 
13.10.3 Should there be any change in government COVID-19 regulations by any 

government or agency with jurisdiction over this Project that impose new 
regulations applicable to the Project that are not in existence at the time of 
execution of this Contract , Contractor shall be entitled to additional time, but not 
additional money, but only to the extent that Contractor can establish that the 
change in government COVID-19 regulations impacted the critical path of this 
Project.  If such new applicable government COVID-19 regulations cause 
Contractor to incur actual documented hard expenses that cumulatively total over 
Ten Thousand Dollars ($10,000.00) then Contractor shall be  reimbursed by the 
City for such documented hard expenses in excess of Ten Thousand Dollars 
($10,000.00).   If the cumulative costs Contractor incurs as a result of these 
changes in government COVID-19 regulations are less than Ten Thousand Dollars 
($10,000.00) then Contractor shall not be entitled to any additional money.  
Entitlement to additional time shall not apply if there are concurrent Project delays 
for which Contractor is responsible.  

 
13.10.4 In the event of a complete Project shutdown by any government or agency with 

jurisdiction over this Project related to COVID-19, Contractor shall, within seventy-
two hours of the shutdown, provide the City with a written, detailed proposed plan 
for the City’s written approval, of which employees (if any) shall remain during the 
shutdown, which shall be removed from the Project, what demobilization costs 
must be incurred, and what ongoing general requirements costs must be incurred.  
Said plan shall also identify all costs that can be mitigated during the time of the 
COVID-19 shutdown. Contractor shall not be compensated for demobilization 
costs but shall be compensated for documented remobilization costs. Contractor 
shall be paid for the reduced general requirements costs and the employees that 
remain during the shutdown in accordance with the agreed upon plan. Contractor 
shall be entitled to additional time, but not additional money for time impacts, but 
only to the extent that Contractor can establish that the Project shutdown impacted 
the critical path of this Project. Entitlement to additional time shall not apply if there 
are concurrent Project delays for which Contractor is responsible. 

 
13.10.5 Should any employees (including but not limited to Contractor and subcontractor 

and supplier employees) working on the Project test positive for COVID-19, 
Contractor shall promptly remove those employees and all with whom they had 
contact, from the site for the required quarantine period.  Said employees shall not 
be permitted back on site until they have had two (2) negative test results or 
otherwise comply with the then current and applicable CDC recommendations.  
During this time, Contractor shall endeavor to bring in replacement employees (at 
no additional costs to the City) to mitigate the impacts to the Project schedule.  
Should the reduction in labor result in delays to the critical path of the Project 
schedule, Contractor shall be entitled to additional time, but not additional money, 
but only to the extent that Contractor can establish that reduction in labor impacted 
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the critical path of this Project.  Entitlement to additional time shall not apply if there 
are concurrent Project delays for which Contractor is responsible.  

 
13.10.6The City and Contractor shall work together at no additional cost to the other, to 

mitigate all future COVID-19 price impacts and/or delays, including but not limited 
to supplementing labor due to labor shortages, reducing labor and/or overhead if 
applicable to mitigate daily losses, and exploring alternative selections to materials 
that may not be delayed or subject to price increases. No changes in materials 
shall be permitted unless approved in writing via a Change Order by the City, 
properly executed in accordance with the Contract Documents. 
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ARTICLE 14 
TERMINATION OR SUSPENSION OF THE CONTRACT 

 

14.1 TERMINATION BY THE CONTRACTOR 
 

A. The Contractor may terminate the Contract if the Work is stopped for a period of 

(90) days through no act or fault of the Contractor or a Subcontractor, Sub-

subcontractor or their agents or employees or any other persons performing 

portions of the Work under Contract with the Contractor, for any of the following 

reasons: 

 

1. issuance of an order of a court or other public authority having jurisdiction; 

 

2. an act of government, such as a declaration of national emergency, making 

material unavailable; 

 

3. because the Consultant has not issued a Certification of Payment and has 

not notified the Contractor of the reason for withholding certification as 

provided in Paragraph 9.4, or because the Owner has not made payment 

on a Certificate for Payment within the time stated in the Contract 

Documents; 

 

4. if repeated suspensions, delays or interruptions by the Owner as described 

in Paragraph 14.4 constitute in the aggregate more than 100 percent of the 

total number of days scheduled for completion, or 120 days in any 365-day 

period, whichever is less; or 

 

B. If one of the above reasons exists, the Contractor may, upon 30 additional days 

written notice to the Owner and Consultant, terminate the Contract and recover 

from the Owner payment for Work executed and for proven loss with respect to 

materials, equipment, tools, and construction equipment and machinery, including 

overhead, profit and damages. 

 

C. If the Work is stopped for a period of 60 days through no act or fault of the 
Contractor or a Subcontractor or their agents or employees or any other persons 
performing portions of the Work under contract with the Contractor because the 
Owner has persistently failed to fulfill the Owner's obligations under the Contract 
Documents with respect to matters important to the progress of the Work, the 
Contractor may, upon 30 additional days written notice to the Owner and the 
Consultant, terminate the Contract and recover from the Owner as provided in 
Paragraph 14.1.(A). 
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14.2 CONTRACTOR DEFAULT; OPPORTUNITY TO CURE 
 
A. NOTICE OF DEFAULT; OPPORTUNITY TO CURE 
 

If a Default occurs, in the determination of the Owner, the Owner may so notify the 
Contractor ("Default Notice"), specifying the basis for such Default, and advising 
the Contractor that such Default must be cured immediately, or this Contract may 
be terminated. Notwithstanding, the Owner may, in its sole discretion, allow the 
Contractor to rectify the Default to the Owner's reasonable satisfaction within a 
thirty (30) day period. The Owner may grant an additional period of such duration 
as the Owner shall deem appropriate without waiver of any of the Owner's rights 
hereunder, so long as the Contractor has commenced curing such Default and is 
effectuating a cure with diligence and continuity during such thirty (30) day period   
or any other period which the Owner prescribes. 

 
B.  REMEDIES IN THE EVENT OF A DEFAULT  
 

1. If a Default occurs, the Contractor shall be liable for all damages resulting 
from the default, including but not limited to: 

 
  a. lost revenues; 
 

b. the difference between the cost associated with procuring Work 
hereunder and the amount actually expended by the Owner for re-
procurement of Work, including procurement and administrative 
costs; and, 

 
  c. such other direct damages. 

 
d. the Contractor shall also remain liable for any liabilities and claims 

related   to the Contractor's default. Owner may also bring any suit 
or proceeding for specific performance or for an injunction. 

 
14.3 TERMINATION BY THE OWNER  
 

A. TERMINATION BY THE OWNER FOR CAUSE 
 

1. The Owner may terminate the Contract if the Contractor: 
 

a. persistently or repeatedly refuses or fails, to supply enough properly 
skilled workers and/or proper equipment and/or materials, or failure 
to adhere to the construction schedule established as adjusted from 

time to time pursuant to the terms of this Contract. 
 

b. fails to make payment to Suppliers and/or Subcontractors for 

equipment, materials or labor in accordance with the respective 

agreements between the Contractor and the Suppliers and/or 

Subcontractors; 
 

c. disregards laws, ordinance, or rules, regulations or orders of a 

public authority having jurisdiction; or 
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d. fails to cure any Default in a manner consistent with Section 14.2  

 

e. otherwise is guilty of substantial breach of a provision of the 

Contract Documents. 

 

2. When any of the above reasons exist, the Owner, upon certification by the 
Consultant that sufficient cause exists to justify such action, may without 
prejudice to any other rights or remedies of the Owner and after giving the 
Contractor and the Contractor's surety, if any, seven (7) days' written 
notice, terminate employment of the Contractor and may, subject to any 
prior rights of the surety: 

 

a. take possession of the Project site and of all materials, equipment, 

tools, and construction equipment and machinery thereon owned 

by the Contractor; 

 

b. accepts assignment of subcontracts; and  

 

c. finish the Work by whatever reasonable method the Owner may 

deem expedient. 

 

3. Prior to the Contractor leaving the Project site, the Contractor shall 
secure the site and leave it in a safe condition. 

 

4. When the Owner terminates the Contract, the Contractor shall not be 
entitled to receive any further payment until the Work is finished. 
 

5. All damages, costs and charges incurred by Owner, including 
compensation for the Consultant’s Services, together with the costs of 
completing the Project, shall be deducted from any monies due or which 
may become due to Contractor. In case the damages and expenses so 
incurred by Owner shall exceed the unpaid balance, then Contractor shall 
be liable and shall pay to Owner the amount of said excess. The amount 
to be paid to the Owner shall be certified by the Consultant, upon 
application, and this obligation for payment shall survive termination of this 
Contract. 
 

6. If after notice of termination of Contractor’s right to proceed, it is determined 

for any reason that Contractor was not in default, the rights and obligations 

of Owner and Contractor shall be the same as if the notice of termination 

had been issued pursuant to the Termination for Convenience clause as 

set forth below. 
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B. TERMINATION BY THE OWNER FOR CONVENIENCE 
 

This Contract may be terminated for convenience by Owner upon thirty (30) days 
written notice to Contractor, and the Contractor’s surety, if any (delivered by 
certified mail, return receipt requested) of intent to terminate and the date on which 
such termination becomes effective. In such case, Contractor shall be paid for all 
acceptable work executed and expenses incurred prior to termination in addition 
to termination settlement costs reasonably incurred by Contractor relating to 
commitments which had become firm prior to the termination. No payment shall be 
made for work/services or profit for such work/services, which have not been 
performed. 

 
C. RECEIPT OF NOTICE OF TERMINATION 
 

Upon receipt of Notice of Termination pursuant to Sections 14.3 A or B above, 
Contractor shall deliver or otherwise make available to Owner all data, drawings, 
specifications, reports, estimates, summaries and such other information as may 
have been required by the Contract whether completed or in process. 
 

14.4 SUSPENSION BY THE OWNER FOR CONVENIENCE 
 
A. The Owner may, without cause, order the Contractor in writing to suspend, delay 

or interrupt the Work in whole or in part for such period of time as the Owner may 
determine. 

 
B. An adjustment shall be made for increases in the cost of performance of the 

Contract, including profit on the increased cost of performance, caused by 
suspension, delay or interruption. No adjustment shall be made to the extent; 

 
1. that performance is, was or would have been so suspended, delayed or 

interrupted by another cause for which the Contractor is responsible; or 
 

2. that an equitable adjustment is made or denied under another provision of 
this Contract. 

 
C. Adjustments made in the cost of performance may have a mutually agreed fixed 

or percentage fee. 
 

14.5 ASSURANCES OF ABILITY TO PERFORM THE WORK; CONTRACT ADJUSTMENTS 
  
 A. When, in the opinion of the Owner, reasonable grounds for uncertainty exist with 

respect to the Contractor's ability to perform the Work or any portion thereof, the 
Owner may request that the Contractor, within the time frame set forth in the 
Owner's request, provide adequate assurances to the Owner, in writing, of the 
Contractor's ability to perform in accordance with terms of the Contract. Until the 
Owner receives such assurances the Owner may request an adjustment to the 
compensation received by the Contractor for portions of the Work that the 
Contractor has not performed. In the event that the Contractor fails to provide to 
the Owner the requested assurances within the prescribed time frame, the Owner 
may: 

   1. treat such failure as a repudiation of this Contract; 
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  2. resort to any remedy for breach provided herein or at law, including but not 
limited to, taking over the performance of the Work or any part thereof either 
by itself or through others. 

 

 B. In the event the Owner shall terminate the Contract, the Owner or its designated 
representatives, may immediately take possession of all applicable equipment, 
materials, products, documentation, reports and data. 

 
END OF GENERAL CONDITIONS 
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150 NE 2nd Ave City of Deerfield  Beach Deerfield Beach, FL 
33441 

Face Sheet 954-480-4200 

File Number: I.D. 2021-565 

Agenda Date: 4/20/2021 Status: DEPARTMENTAL BUSINESS 

In Control: City Commission 

Title 
Resolution 2021/ - A Resolution of the City Commission of the City of Deerfield Beach, Florida, approving the 
Agreement with Vector Fleet Management, LLC, for supplemental fleet maintenance and repair services; authorizing 
the City Manager to execute the Agreement for a three-year term with two additional three year renewal terms; 
providing for implementation and an effective date. (Funds from various departmental accounts with projected 
annual costs of $735,338.90) 

Recommended Action 
Commission to vote on Resolution 

Voting Requirement 
Adoption requires a 3/5 vote of the City Commission 

Fiscal Impact 
Costs: $735,338.90 total estimated annual cost ($435,338.90 labor cost and parts estimated at 
$300,000) 
Account Name: Multiple accounts 
Account Number: Multiple accounts 
Secondary Account Name: Multiple accounts 
Secondary Account Number: Multiple accounts 

Background/History 
The Fleet Management Division (Division) is responsible for ensuring the City’s municipal fleet is in a 
constant state of readiness to achieve the City’s goals. To meet these needs, the Division currently 
oversees the purchase, repairs, maintenance, and surplus of 227 pieces of rolling stock within the 
City’s inventory. Of those 227 vehicles, 160 are considered light-duty vehicles, and 67 are 
considered heavy-duty trucks. 

Due to the on-going national shortage of qualified diesel and auto mechanics, the City is finding it 
increasingly difficult to hire and retain personnel necessary to achieve the Division's performance 
standards for repairs and maintenance. Fleet management services is currently outsourcing several 
heavy equipment repair and maintenance work to various offsite locations. This accounts for 
approximately 40% of all the work with an increasing trend. Furthermore, it has been determined 
that most of the Division’s efforts to include labor, maintenance and repair costs are associated with 
the City’s heavy-duty fleet vehicles, which affects the quality of service provided to the light fleet. 

The fleet garage continues to have high vacancy in mechanic positions due to national labor market 
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shortages and is down three (3) mechanic positions at this time. Since 2018, the Division has 
attempted to fill the Senior Mechanic and Master Truck Technician positions on eight (8) different 
occasions with no success. 

Most of the heavy-duty equipment work is associated with the necessary maintenance and repair of 
the City’s 44 solid waste and recycling collection vehicles. Service level impacts are being 
encountered due to the inability to keep equipment available and operational. Additional operational 
expenses are incurred through the utilization of overtime necessary to complete all routes as well as 
the rental of external equipment to supplement City shortages. These issues are compounded with 
our mechanic shortages and heavier residential volumes that we are seeing program-wide since the 
start of the pandemic. 

To address the concerns above, the City requested proposals from qualified vendors to provide for 
the personnel, equipment, and parts to offer full-service maintenance and repairs of exclusively the 
City’s heavy-duty vehicles. 

Three (3) companies submitted responses to the City’s solicitation and only one (1) company Vector 
Fleet Maintenance (Vector) was deemed qualified and responsive. The ranking for Vector was 
subsequently approved by the City Commission in February, authorizing staff to negotiate a contract 
with Vector. A copy of Vector's proposal is attached. 

Vector will conduct these services on-site within the City’s existing Fleet Management facility. To 
ensure optimal availability of equipment Vector will have staff and management on-site to conduct 
the work after normal City fleet shift period. The second shift for which Vector will operate will 
consist of the hours of 4:00 p.m. – 12:00 a.m. Monday – Friday. 

The Division’s existing fleet personnel will continue to work their normal hours and focus on the 
repairs of light duty equipment, which should result in benefits to the preventative maintenance and 
operational uptime of that equipment as well. 

The addition of Vector trained fleet mechanics focused on the repairs of heavy-duty vehicles is 
expected to provide the following benefits: 

 Augments existing internal staff to provide enhancements to the city’s preventative 
maintenance programs. 

 Improve vehicle availability and uptime for all City units. 
 Improved appearance of the overall fleet. 
 Allows heavy-duty equipment to be repaired and maintained during off hours when it is not 

needed. 
 Through the agreement with Vector, an apprentice program will be created adding value to the 

City and potential pool of trained mechanics for the future. 
 The above should result in service enhancements to both internal and external customers. 

In addition to the above, the following other value-added elements are anticipated as part of this 
program: 

 Reduction in internal City labor costs to offset external labor costs (Three (3) vacant mechanic 
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positions). 
 Improved equipment availability and opportunity costs. 
 Reduction in City fleet mechanic and operational staff overtime. 
 Preliminary parts analysis suggests Vector can purchase parts at a lower cost than the City 

that could translate into additional cost savings. 

Vector will provide the labor for four (4) staff members/mechanics for an annual first year labor 
cost of $435,338.90. The annual expense for the purchase of parts is estimated at $300,000.00 
(dependent upon repairs) for a total first year estimated cost of $735,338.90. 

Labor costs are fixed for the first year and then will be adjusted based on CPI not to exceed 3%. 

Once approved, there will be a 1 to 2-month onboarding period. 

Recommendation 
Staff is recommending approval of the contract with Vector Fleet Management, LLC to provide 
supplemental fleet maintenance and repair services for an initial three (3) year term. 
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RESOLUTION NO. 2021/ 

 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 

DEERFIELD BEACH, FLORIDA, APPROVING THE AGREEMENT 

WITH VECTOR FLEET MANAGEMENT, LLC, FOR SUPPLEMENTAL 

FLEET MAINTENANCE AND REPAIR SERVICES; AUTHORIZING 

THE CITY MANAGER TO EXECUTE THE AGREEMENT FOR A 

THREE-YEAR TERM WITH TWO ADDITIONAL THREE YEAR 

RENEWAL TERMS; PROVIDING FOR IMPLEMENTATION AND AN 

EFFECTIVE DATE 

 

 WHEREAS, the City of Deerfield Beach (the “City”) desires to enter into an agreement 

with a qualified contractor for supplemental fleet maintenance and repair services (the 

“Services”); and 

 

 WHEREAS, the City issued Request for Proposals #21-10-PC for Fleet Maintenance and 

Repair Services (the “RFP”); and 

 

WHEREAS, Vector Fleet Management, LLC (“Vector”) was ranked as the number one 

ranked firm; and 

 

WHEREAS, on February 2, 2021, the City Commission approved the RFP rankings and 

authorized the City Manager to negotiate an agreement with Vector; and 

 

WHEREAS, staff has negotiated an agreement with Vector for the Services, attached as 

Exhibit “A,” for a three year term with two additional three year renewal terms (the 

“Agreement”); and 

 

WHEREAS, Vector will provide the labor for four staff members/mechanics for a labor 

cost of $435,338.90 for the first year of the Agreement, with annual CPI adjustments not to 

exceed 3%; and 

 

WHEREAS, the City will be responsible for any documented subcontractor expenses 

(only as to City approved subcontractors) incurred by Vector in performing the Services at 

Vector’s cost plus a mark-up of 5%, and for the cost of parts and supplies used by Vector in 

performing the Services at Vector’s net cost plus a mark-up of 5%; and  

 

WHEREAS, the estimated cost of supplies and parts for the first year of the Agreement 

is $300,000.00, with the actual cost dependent on the repairs that become necessary; and 

 

WHEREAS, the City Commission finds it to be in the best interests of the City to 

approve the Agreement with Vector, attached as Exhibit “A,” for the Services. 
 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 

CITY OF DEERFIELD BEACH, FLORIDA, AS FOLLOWS: 
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 Section 1. The above referenced “Whereas” clauses are true and correct and made a 

part of this Resolution. 

 

Section 2. The City Commission hereby approves the Agreement with Vector for the 

Services. 

 

 Section 3. The City Manager is hereby authorized to execute the Agreement with 

Vector, attached as Exhibit “A,” together with such non-substantial changes as are acceptable to 

the City Manager and approved as to form and legal sufficiency by the City Attorney. 

 

Section 4. The appropriate City officials are authorized to do all things necessary and 

expedient to carry out the aims of this Resolution. 

 

 Section 5. This Resolution shall take effect immediately upon adoption. 

 

 

 PASSED AND ADOPTED THIS ____ DAY OF __________________, 2021. 

       

CITY OF DEERFIELD BEACH 

 

 

      __________________________ 

       BILL GANZ, MAYOR 

ATTEST: 

 

 

________________________________________ 

SAMANTHA GILLYARD, CMC, CITY CLERK 
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FLEET MAINTENANCE AND REPAIR SERVICES CONTRACT  
 
 This CONTRACT is made and entered into on _______ __, 2021 (the “Effective Date”) by 
and between the CITY OF DEERFIELD BEACH (the “CITY”), a municipal corporation and 
VECTOR FLEET MANAGEMENT, LLC a Delaware corporation with a place of business located 
at 9300 Harris Corners Pkwy, Suite 350, Charlotte, NC 28269 (the “CONTRACTOR”). 
 

W I T N E S S E T H: 
 
 WHEREAS, pursuant to Request for Proposals #21-10-PC (the “RFP”) the CITY 
accepted competitive proposals for supplemental Fleet Maintenance and Repair Services (the 
“Services”); and 
 
 WHEREAS, the Services are delineated in the RFP; and 
 

WHEREAS, after evaluation of price and other evaluation criteria specified in the RFP, 
the CITY has determined that the most responsive and responsible proposal was submitted by 
CONTRACTOR and that CONTRACTOR has the necessary resources, experience and ability 
to perform the CONTRACT at a competitive price; and 
 
 WHEREAS, the City Commission authorized negotiations with the Contractor for the 
Services specified in the RFP; and 

 
WHEREAS, this CONTRACT, the RFP and the CONTRACTOR’s Response to the RFP 

constitute the entire CONTRACT and describe the Services to be provided. 
 

NOW THEREFORE, in consideration of the mutual covenants, promises, terms and 
conditions set forth herein, CONTRACTOR and the CITY hereby agree as follows: 

 
ARTICLE I 

INTRODUCTION AND SCOPE OF SERVICES 
 
1.1 The above referenced Whereas clauses are true and correct and made a part hereof. 
 
1.2 This CONTRACT, the RFP, attached as Exhibit “A,” CONTRACTOR’S response to the 

RFP, attached as Exhibit “B, and the Fee Schedule, attached as Exhibit “C” ”shall 
constitute the entire CONTRACT.  The parties agree that the scope of services in the 
RFP is a description of CONTRACTOR’s obligations and responsibilities and is deemed 
to include preliminary considerations and prerequisites, and all labor, materials, 
equipment, and tasks which are such an inseparable part of the services described that 
exclusion would render performance by CONTRACTOR impractical, illogical, or 
unconscionable.   

 
1.3 Except as specifically modified herein, CONTRACTOR shall be bound by the terms and 

conditions and prices as set forth in the RFP and the CONTRACTOR’S Response to the 
RFP.  When the terms and conditions of this CONTRACT may be read as consistent with 
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the RFP, then and in that respect, the terms of both the RFP and this CONTRACT shall 
be read as being consistent and shall be binding on both parties. Where terms and 
conditions of this CONTRACT contradict anything as set forth in the RFP or the response 
to the RFP, then the terms and conditions of this CONTRACT shall be binding and in full 
force and effect to the extent of any inconsistency.  

 
1.4 CONTRACTOR acknowledges and agrees that the Contract Administrator has no 

authority to make changes that would increase, decrease, or otherwise modify the Scope 
of Services to be provided under this CONTRACT. 

 
1.5 CONTRACTOR shall provide the CITY with Apprentice Program support, wherein 

CONTRACTOR shall offer access to its online training program, industry training 
materials, and onsite training time allocated for City residents as selected by the CITY. 
Program participants may be selected, after program completion, for employment at one 
of CONTRACTOR’S South Florida locations. Program specifics shall be developed jointly 
by CITY and CONTRACTOR staff. 

 
1.6 CONTRACTOR shall track CITY designated inventory in its Fleet Management 

Information Software system, post CITY inventory used in asset maintenance to repair 
orders, and provide monthly reporting on parts used from CITY inventory. 

 
1.7 CONTRACTOR shall fully cooperate with the CITY and any other contractor working at 

the CITY’S Maintenance Facility operations and shall not permit or perform any acts 
which will interfere with the orderly operations at the CITY’S Maintenance Facility 
operations or the work of others. 

 
1.8 FACILITIES, MATERIALS, AND SUPPLIES 
 

1.8.1 The CITY shall furnish the following to CONTRACTOR for CONTRACTOR’S use 
in performing Services under this Agreement: 
(a) An area at the Maintenance Facility where Services may be safely 

completed. 
(b) An area at the Maintenance Facility where CONTRACTOR may secure the 

storage of parts and supplies. 
(c) All utilities, excluding internet. 
(d) Disposal for all parts and fluids used in maintenance of fleet in accordance 

with the CITY’S disposal program. 
 

1.8.2 The CONTRACTOR shall furnish the following for use in performing Services 
under this agreement: 
(a) Heavy Duty Diagnostics. 
(b) Minor shop tooling, as required. 
(c) Fleet Management Information Software (FMIS), with hardware. 
(d) Technician Apprentice Program access. 
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ARTICLE 2 
TERM AND TIME OF PERFORMANCE 

 
2.1 The initial CONTRACT term shall be three (3) years beginning on the Effective Date.  

The CITY reserves the right to renew the CONTRACT for two (2) additional three (3) year 
periods providing all terms, conditions, and scope of services remain the same, both 
parties agree to the renewal, and such renewal is approved by the CITY as set forth in 
the RFP. 

 
2.2 In the event the CONTRACT is scheduled to end because of the expiration of the 

CONTRACT, the CONTRACTOR shall continue to provide the products and services 
upon the request of the City Manager or his designee. The extension period shall not 
extend for more than one hundred and eighty (180) days beyond the expiration date of 
the existing CONTRACT. The CONTRACTOR shall be compensated for the products 
and services at the rate in effect when this extension clause is invoked by the CITY. 

 
2.3 Time shall be deemed to be of the essence in performing the duties, obligations and 

responsibilities required by this CONTRACT. 
 

ARTICLE 3 
COMPENSATION 

 
3.1 CITY agrees to compensate the CONTRACTOR as set forth in the Fee Schedule, 

attached as Exhibit “C,” for the Services provided by the CONTRACTOR, for work 
actually performed and completed pursuant to this CONTRACT, which amounts set forth 
in the Fee Schedule shall be accepted by CONTRACTOR as full compensation for all 
such work.  It is acknowledged and agreed by CONTRACTOR that the amounts set forth 
in the Fee Schedule are the maximum payable and constitutes a limitation upon CITY's 
obligation to compensate CONTRACTOR for its services related to this CONTRACT, not 
including the costs for parts.  This amount, however, does not constitute a limitation, of 
any sort, upon CONTRACTOR's obligation to perform all items of work required by or 
which can be reasonably inferred from the Scope of Services.   

 
3.2 If the RFP provides that the CONTRACTOR shall make payment to the CITY, such 

payment shall be made in conformance with the requirements set forth within the RFP. 
 
3.3 Annual price adjustments to the Cost Proposal for Services during any renewal terms are 

specified in Exhibit “C.” 
 

3.4 In addition to the CITY’S obligations set forth in Section 3.1 above and unless otherwise 
expressly agreed to by the parties in writing, the CITY shall reimburse CONTRACTOR for 
the following costs: 

 

3.4.1 Any permit fees and license fees incurred by CONTRACTOR solely and directly as 
a result of performing Services for the CITY pursuant to this CONTRACT. 
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3.4.2 Any documented subcontractor expenses (only as to CITY approved 
subcontractors) incurred by CONTRACTOR in performing the Services, at 
CONTRACTOR’S cost plus a mark-up of 5%. 

 
3.4.3 Any parts and supplies used by CONTRACTOR in performing the Services at 

CONTRACTOR’S net cost plus a mark-up of 5%. 
 

3.5 The CONTRACTOR and the CITY shall abide by the Local Government Prompt Payment 
Act, FL SS. 218.70-218.80. 

 
ARTICLE 4 

TERMINATION OR SUSPENSION 
 
4.1 Termination for Convenience 

 
4.1.1 This CONTRACT may be terminated for convenience by the CITY.  Termination 

for convenience by the CITY shall be effective on the termination date stated in 
written notice provided by CITY, which termination date shall be not less than thirty 
(30) days after the date of such written notice.  This CONTRACT may also be 
terminated by the City Manager upon such notice as the City Manager deems 
appropriate under the circumstances in the event the City Manager determines 
that termination is necessary to protect the public health or safety.  The parties 
agree that if CITY erroneously, improperly or unjustifiably terminates for cause, 
such termination shall be deemed a termination for convenience, which shall be 
effective thirty (30) days after such notice of termination for cause is provided. 

 
4.1.2 This CONTRACT may be terminated for convenience by CONTRACTOR with 180 

days’ prior written notice to the CITY.  
 

4.2 Termination for Cause 
 
4.2.1 This CONTRACT may be terminated for cause by the CITY for reasons including, 

but not limited to, CONTRACTOR's repeated (whether negligent or intentional) 
submission for payment of false or incorrect bills or invoices, failure to suitably 
perform the work; or failure to continuously perform the work in a manner 
calculated to meet or accomplish the objectives as set forth in this CONTRACT. 

 
4.2.2 This CONTRACT may be terminated for cause by CONTRACTOR for CITY’S 

breach of the CONTRACT.  CONTRACTOR shall give the CITY 60 days’ prior 
written notice of CONTRACTOR’S intent to terminate for cause.  If the CITY 
remedies such breach within the 60 day notice period, such notice shall be of no 
effect and this CONTRACT shall continue in full force and effect in the same 
manner as if no such event of default had occurred. 

 
4.3 Notice of termination shall be provided in accordance with the “NOTICES" section of this 

CONTRACT except that notice of termination by the City Manager, which the City 
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Manager deems necessary to protect the public health, safety, or welfare may be verbal 
notice that shall be promptly confirmed in writing in accordance with the "NOTICES" 
section of this CONTRACT.   

 
4.4 In the event this CONTRACT is terminated for convenience by the CITY, CONTRACTOR 

shall be paid for any services properly performed under the CONTRACT through the 
termination date specified in the written notice of termination. CONTRACTOR 
acknowledges and agrees that it has received good, valuable and sufficient consideration 
from CITY, the receipt and adequacy of which are, hereby acknowledged by 
CONTRACTOR, for CITY’s right to terminate this CONTRACT for convenience. 

 
4.5 In the event this CONTRACT is terminated for any reason, any amounts due 

CONTRACTOR shall be withheld by CITY until all documents are provided to CITY 
pursuant to Section 7.2 of Article 7. 

 
4.6 In the event the CONTRACT is terminated for convenience by the CITY or for cause by 

CONTRACTOR, the CITY will purchase all usable/non-obsolete inventory that was 
purchased for the CITY.  In the event CONTRACTOR terminates this CONTRACT for 
convenience, the CITY may, but is not obligated to, purchase any usable/non-obsolete 
inventory that was purchased for the CITY. 

 
4.7  Should at any time during the term of this CONTRACT, including any option terms, the 

CONTRACTOR is in violation of any of the terms and conditions of this CONTRACT, the 
CITY shall have the right to suspend the CONTRACTOR until the violation is resolved to 
the satisfaction of the CITY.  If the violation is not promptly resolved or is of such serious 
nature that the CITY determines that suspension is not adequate, the CITY reserves the 
right to terminate for cause.   

 
ARTICLE 5 

EEO AND ADA COMPLIANCE 
 
5.1 CONTRACTOR shall not unlawfully discriminate on the basis of race, color, national 

origin, sex, religion, age, political affiliation or disability in the performance of this 
CONTRACT, the solicitation for or purchase of goods or services relating to this 
CONTRACT, or in subcontracting work in the performance of this CONTRACT.  
CONTRACTOR shall include the foregoing or similar language in its contracts with any 
subcontractors or subconsultants, except that any project assisted by the U.S. 
Department of Transportation funds shall comply with the non-discrimination 
requirements in 49 C.F.R. Parts 23 and 26, as amended.  Failure to comply with the 
foregoing requirements is a material breach of this CONTRACT, which may result in the 
termination of this CONTRACT or such other remedy as CITY deems appropriate. 

 
5.2 CONTRACTOR shall not unlawfully discriminate against any person in its operations and 

activities or in its use or expenditure of funds in fulfilling its obligations under this 
CONTRACT.  CONTRACTOR shall affirmatively comply with all applicable provisions of 
the Americans with Disabilities Act (ADA) in the course of providing any services funded 

Page 290 of 443



6 
 

by CITY, including Titles I and II of the ADA (regarding nondiscrimination on the basis of 
disability), and all applicable regulations, guidelines, and standards.  In addition, 
CONTRACTOR shall take affirmative steps to ensure nondiscrimination in employment 
against disabled persons. 

 
ARTICLE 6 

INSURANCE 
 

CONTRACTOR shall provide to the CITY evidence of insurability meeting the insurance 
requirements stated herein. CONTRACTOR shall not commence the work or otherwise perform 
the work as required by the resulting CONTRACT until the requirements stated herein are met 
and the Certificate(s) of Insurance are approved by the CITY. CONTRACTOR shall assume full 
responsibility and expense to obtain all necessary insurance. 
 
1. General 
 

a. CONTRACTOR shall furnish to the Purchasing and Contract Administration Division a 
Certificate of Insurance or endorsements evidencing the insurance coverage specified 
herein upon execution of this CONTRACT. The required Certificates of Insurance shall 
name the types of policies provided, refer specifically to the CONTRACT (Solicitation 
Title and Number), and state that such insurance is as required by this CONTRACT. 
CONTRACTOR’s failure to provide to CITY the Certificates of Insurance or 
endorsements evidencing the insurance coverage within fifteen (15) calendar days of 
notification of award shall provide the basis for the termination of the CONTRACT. 

 
b. Such policy or policies shall be issued by approved companies authorized to do business 

in the State of Florida. CONTRACTOR shall be responsible to pay all deductible 
amounts, if any. CONTRACTOR shall specifically protect CITY and the Deerfield Beach 
City Commission by naming CITY and the Deerfield Beach City Commission as 
additional insured under all required liability policies except for Workers Compensation 
and secure waivers of subrogation, in favor of the City of Deerfield Beach, on all liability 
and workers’ compensation policies. 

 
c. Coverage is not to cease and is to remain in force (subject to cancellation notice) until all 

performance required of CONTRACTOR is complete including all renewal terms.  All 
policies must be endorsed to provide CITY with at least thirty (30) days’ notice of 
expiration, cancellation and/or restriction.  If any of the insurance coverages will expire 
prior to the completion of the work, copies of renewal policies shall be furnished at least 
thirty (30) days prior to the date of their expiration. 

 
d. CITY reserves the right to review and revise any insurance requirements at the time of 

renewal or amendment of this CONTRACT, including, but not limited to, deductibles, 
limits, coverage, and endorsements based on insurance market conditions affecting the 
availability or affordability of coverage, or changes in the scope of work or specifications 
that affect the applicability of coverage. If CONTRACTOR uses a subcontractor, 
CONTRACTOR shall ensure that subcontractor names CITY and the Deerfield Beach 
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City Commission as additional insured under the Commercial Liability Policy as well as 
on any Excess Liability Policy coverage. 
 

2. Coverages 
CONTRACTOR shall, at a minimum, provide, pay for, and maintain in force at all times 
during the term of this CONTRACT the following insurance as indicated with exes: 

 
 Commercial Liability Insurance - A Commercial Liability Insurance Policy shall be 
provided which shall contain limits of no less than One Million Dollars ($1,000,000.00) per 
occurrence for bodily injury liability, personal injury liability and property damage liability 
on a per project basis and shall contain limits of no less than a Two Million Dollars 
($2,000.000.00) aggregate.   
Coverage must be afforded on a form no more restrictive than CG 20 10 10 01 and CG 
20 37 10 01 Commercial Liability Policy, without restrictive endorsements, as filed by the 
Insurance Services Office and must include: premises and operations, independent 
Contractors, products and/or completed operations for contracts, broad form contractual 
coverage applicable to this specific Contract including any hold harmless and/or 
indemnification Contract, personal injury coverage with employee and contractual 
exclusions removed and policy limits shall be applied on a primary and non-contributory 
basis. 

 
 Garage Liability Insurance - A Garage Liability Insurance Policy shall be provided which 
shall contain limits of no less than One Million Dollars ($1,000,000.00) per occurrence for 
bodily injury liability, personal injury liability and property damage liability on a per project 
basis and shall contain limits of no less than a Two Million Dollars ($2,000.000.00) 
aggregate.   

 
 Business Automobile Liability - Business Automobile Liability shall be provided with 
minimum limits of One Million Dollars ($1,000,000.00) per occurrence or combined single 
limit for Bodily Injury Liability and Property Damage Liability.  Coverage must be afforded 
on a form no more restrictive than the latest edition of the Business Automobile Liability 
policy, without restrictive endorsements, as filed by the Insurance Services Office, and 
must at a minimum include liability coverage symbols: 2 (owned vehicles), 8 (hired 
vehicles) and 9 (non-owned vehicles).  

 
 Workers Compensation Insurance - Workers' Compensation insurance to apply for all 
employees in compliance with Chapter 440, Florida Statutes, as may be amended from 
time to time, the "Workers' Compensation Law" of the State of Florida, and all applicable 
Federal laws.  In addition, the policy(ies) must include employers' liability with a limit of 
One Million Dollars ($1,000,000.00) each accident, One Million Dollars ($1,000,000.00) 
aggregate limit by disease and One Million Dollars ($1,000,000.00) each employee by 
disease. Additionally, if there will be operations undertaken on or about navigable waters, 
a coverage endorsement must be included for the U.S. Longshoremen & Harbor Workers 
Act and Jones Act. If exempt for Worker’s Compensation, proper documentation shall be 
provided 
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ARTICLE 7 
MISCELLANEOUS 

 
7.1 INDEMNIFICATION 
 To the fullest extent permitted by law, CONTRACTOR agrees to indemnify, defend and 

hold harmless the CITY, its officers, agents, volunteers, and employees from and against 
all claims, damages, losses, and expenses, including but not limited to attorney fees, 
court costs, or other alternative dispute resolution costs arising out of or resulting from 
the performance of work under this CONTRACT; provided that any such claims, 
damages, losses or expenses are attributable to bodily injury, sickness, disease, death, 
or personal injury, or property damage; but only to the extent caused in whole or in part 
by the negligent acts, errors, or omissions of CONTRACTOR, CONTRACTOR’s 
subcontractor(s), or anyone directly or indirectly employed or hired by CONTRACTOR or 
anyone for whose acts CONTRACTOR may be liable, or regardless of whether or not 
caused in whole or in part by the negligent acts, errors, or omissions of the CITY its 
officers, agents, volunteers, or employees, unless such negligent acts, errors, or 
omissions constitute gross negligence or intentional misconduct. The CITY reserves the 
right, but not the obligation, to participate in defense without relieving CONTRACTOR of 
any obligation hereunder. CONTRACTOR agrees this indemnity obligation shall survive 
the completion or termination of the CONTRACT.  Nothing in this CONTRACT shall be 
deemed or treated as a waiver by the CITY of any immunity to which it is entitled by law, 
including but not limited to the CITY’S sovereign immunity as set forth in Section 768.28, 
Florida Statutes. 

 
7.2 RIGHTS IN DOCUMENTS AND WORK 

Any and all reports, photographs, surveys, and other data and documents provided or 
created in connection with this CONTRACT are and shall remain the property of CITY; 
and, if a copyright is claimed, CONTRACTOR grants to CITY a non-exclusive license to 
use the copyrighted item(s) indefinitely, to prepare derivative works, and to make and 
distribute copies to the public.  In the event of termination of this CONTRACT, any 
reports, photographs, surveys, and other data and documents prepared by 
CONTRACTOR, whether finished or unfinished, shall become the property of CITY and 
shall be delivered by CONTRACTOR to the Contract Administrator within seven (7) days 
of termination of this CONTRACT by either party.  Any compensation due to 
CONTRACTOR shall be withheld until all documents are received as provided herein. 

 
7.3 AUDIT RIGHT AND RETENTION OF RECORDS 

CITY shall have the right to audit the books, records, and accounts of CONTRACTOR 
and its subcontractors that are related to this Project.  CONTRACTOR and its 
subcontractors shall keep such books, records, and accounts as may be necessary in 
order to record complete and correct entries related to the Project.  All books, records, 
and accounts of CONTRACTOR and its subcontractors shall be kept in written form, or in 
a form capable of conversion into written form within a reasonable time, and upon 
request to do so, CONTRACTOR or its subcontractor, as applicable, shall make same 
available at no cost to CITY in written form. 
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CONTRACTOR and its subcontractors shall preserve and make available, at reasonable 
times for examination and audit by CITY, all financial records, supporting documents, 
statistical records, and any other documents pertinent to this CONTRACT for the required 
retention period of the Florida Public Records Act, Chapter 119, Florida Statutes, as may 
be amended from time to time, if applicable, or, if the Florida Public Records Act is not 
applicable, for a minimum period of three (3) years after termination of this CONTRACT.   
If any audit has been initiated and audit findings have not been resolved at the end of the 
retention period or three (3) years, whichever is longer, the books, records, and accounts 
shall be retained until resolution of the audit findings.  If the Florida Public Records Act is 
determined by CITY to be applicable to CONTRACTOR's and its subcontractors’ records, 
CONTRACTOR and its subcontractors shall comply with all requirements thereof; 
however, no confidentiality or non-disclosure requirement of either federal or state law 
shall be violated by CONTRACTOR or its subcontractors.  Any incomplete or incorrect 
entry in such books, records, and accounts shall be a basis for CITY's disallowance and 
recovery of any payment upon such entry. CONTRACTOR shall, by written contract, 
require its subcontractors to agree to the requirements and obligations of this Section 7.3. 

 
7.4 PUBLIC RECORDS 

CONTRACTOR and its subcontractors shall comply with all requirements of Section 
119, Florida Statutes, specifically: 

 
a. Keep and maintain public records that ordinarily and necessarily would be required 

by the public agency in order to perform the service. 
b. Upon request from the CITY’S custodian of public records, provide the CITY with a 

copy of the requested records or allow the records to be inspected or copied within 
a reasonable time at a cost that does not exceed the cost provided in Chapter 119 
or as otherwise provided by law.  

c. Ensure that public records that are exempt or confidential and exempt from public 
records disclosure requirements are not disclosed except as authorized by law.  

d. Meet all requirements for retaining public records and upon completion or earlier 
termination of the CONTRACT, transfer, at no cost, to the CITY all public records in 
possession of the CONTRACTOR and destroy any duplicate public records that are 
exempt or confidential and exempt from public records disclosure requirements. All 
records stored electronically must be provided to the CITY in a format that is 
compatible with the information technology systems of the CITY. If CONTRACTOR 
does not comply with this section, the CITY shall enforce the CONTRACT 
provisions in accordance with the CONTRACT and may unilaterally cancel this 
CONTRACT in accordance with state law. 

 

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE 
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE 
CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS RELATING TO 
THIS CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC RECORDS 
AT (954-480-4215, WEB.CLERK@DEERFIELD-BEACH.COM, CITY OF 
DEERFIELD BEACH, CITY CLERK’S OFFICE, 150 NE 2ND AVENUE, 
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DEERFIELD BEACH, FL 33441). 
 
7.5 COMPLAINTS AND DISPUTES:  All complaints concerning misconduct on the part of the 

CONTRACTOR or disputes between CITY staff and the CONTRACTOR are referred to 
the City Manager or his designee, who shall conduct investigations and inquiries, 
including discussions with the CONTRACTOR and involved staff.  The determinations of 
the City Manager or designee shall be binding upon the parties, and failure of the 
CONTRACTOR to follow any such determination could be considered a material breach 
and subject the CONTRACTOR to termination for cause.  The CONTRACTOR agrees 
that any complaints received by the CITY concerning misconduct on the part of the 
CONTRACTOR, such as excessive charges, poor business practices etc., will be 
referred to the Office of the City Manager for appropriate action.  The CONTRACTOR 
agrees to make any complaints concerning the City of Deerfield Beach available to the 
Office of the City Manager for action as required. 

 
7.6 ASSIGNMENT AND PERFORMANCE 
 

7.6.1 Neither this CONTRACT nor any interest herein shall be assigned, transferred, or 
encumbered without the written consent of the other party and CONTRACTOR 
shall not subcontract any portion of the work required by this CONTRACT except 
as authorized pursuant to this Section 7.7. CITY shall have the right to terminate 
this CONTRACT, effective immediately, if there is an assignment, or attempted 
assignment, transfer, or encumbrance, of this CONTRACT or any right or interest 
herein by CONTRACTOR without CITY'S written consent. 

 
7.6.2 CONTRACTOR represents that all persons delivering the services required by this 

CONTRACT have the knowledge and skills, either by training, experience, 
education, or a combination thereof, to adequately and competently perform the 
duties, obligations, and services set forth in the Scope of Services and to provide 
and perform such services to CITY'S satisfaction for the agreed compensation. 

 
7.6.3 CONTRACTOR shall perform its duties, obligations, and services under this 

CONTRACT in a skillful and respectable manner.  The quality of CONSULTANT’S 
performance and all interim and final product(s) provided to or on behalf of CITY 
shall be comparable to the best local and national standards. 

 
7.7 SUBCONTRACTORS  

CONTRACTOR shall be primarily responsible to the CITY for all portions of the Services, 
whether or not subcontracted by it.  CONTRACTOR may utilize Exhibit “D" to identify 
subcontractors to be used on a Project.  CONTRACTOR shall obtain the CITY’S written 
approval, which may be withheld in the CITY’S discretion, prior to changing or modifying 
the list of subcontractors submitted by CONTRACTOR.  CONTRACTOR shall indemnify, 
defend and hold harmless the CITY from and against any and all claims, demands, costs 
(including attorneys’ fees), and causes of action and/or suits of any nature brought by 
and/or arising out of the CONTRACTOR’S subcontractors. 
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7.8 THIRD PARTY BENEFICIARIES 
Neither CONTRACTOR nor CITY intends to directly or substantially benefit a third party 
by this CONTRACT. Therefore, the parties agree that there are no third party 
beneficiaries to this CONTRACT and that no third party shall be entitled to assert a right 
or claim against either of them based upon this CONTRACT. 

 
7.9 INDEPENDENT CONTRACTOR 
 CONTRACTOR represents itself to be an independent Contractor and shall not represent 

itself or its employees to be employees of the City of Deerfield Beach. Therefore, 
CONTRACTOR shall assume legal and financial responsibility for taxes, FICA, employee 
fringe benefits, workers compensation, employee insurance, minimum wage 
requirements, overtime, and other expenses for CONTRACTOR’S operations, officers, 
employees and agents, and agrees to indemnify, save, and hold the City of Deerfield 
Beach, its officers, agents, and employees, harmless from and against, any and all loss; 
cost (including attorney fees); and damage of any kind related to such matters. 

 
7.10 NOTICES 

Whenever either party desires to give notice to the other, such notice must be in writing, 
sent by certified United States Mail, postage prepaid, return receipt requested, or sent by 
commercial express carrier with acknowledgement of delivery, or by hand delivery with a 
request for a written receipt of acknowledgment of delivery, addressed to the party for 
whom it is intended at the place last specified.  The place for giving notice shall remain 
the same as set forth herein until changed in writing in the manner provided in this 
section.  For the present, the parties designate the following: 
 
FOR CITY: 
 
David Santucci, City Manager 
City of Deerfield Beach 
150 NE 2nd Avenue 
Deerfield Beach, FL 33441 
 
COPY TO: 
 
Anthony C. Soroka, City Attorney 
Weiss Serota Helfman Cole & Bierman, P.L. 
1200 N. Federal Highway, Suite 312 
Boca Raton, FL 33432 
 
FOR CONTRACTOR: 
 
Aubrey Felton, Executive Vice President 
Vector Fleet Management, LLC 
9300 Harris Corners Pkwy, Suite 350 
Charlotte, North Carolina 28269 
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7.11 MATERIALITY AND WAIVER OF BREACH 
CITY and CONTRACTOR agree that each requirement, duty, and obligation set forth 
herein was bargained for at arms-length and is agreed to by the parties in exchange for 
quid pro quo, that each is substantial and important to the formation of this CONTRACT 
and that each is, therefore, a material term hereof. 

 
CITY’s failure to enforce any provision of this CONTRACT shall not be deemed a waiver 
of such provision or modification of this CONTRACT.  A waiver of any breach of a 
provision of this CONTRACT shall not be deemed a waiver of any subsequent breach 
and shall not be construed to be a modification of the terms of this CONTRACT. 

 
7.12 SEVERANCE 

In the event a portion of this CONTRACT is found by a court of competent jurisdiction to 
be invalid, the remaining provisions shall continue to be effective unless CITY or 
CONTRACTOR elects to terminate this CONTRACT.  An election to terminate this 
CONTRACT based upon this provision shall be made within seven (7) days after the 
finding by the court becomes final. 

 
7.13 JOINT PREPARATION 

Each party and its counsel have participated fully in the review and revision of this 
CONTRACT and acknowledge that the preparation of this CONTRACT has been their 
joint effort.  The language agreed to express their mutual intent and the resulting 
document shall not, solely as a matter of judicial construction, be construed more 
severely against one of the parties than the other.  The language in this CONTRACT 
shall be interpreted as to its fair meaning and not strictly for or against any party. 

 
7.14 GOVERNING LAW; VENUE; WAIVER OF JURY TRIAL 

This CONTRACT shall be construed in accordance with, and governed by, the laws of 
the State of Florida. Venue for any action arising out of, or relating to this CONTRACT 
shall be in Broward County, Florida. By entering into this CONTRACT, CONTRACTOR, 
and CITY hereby expressly waive any rights either party may have to a trial by jury of any 
civil litigation related to this CONTRACT. 
 

7.15 AMENDMENTS 
No modification, amendment, or alteration in the terms or conditions contained herein 
shall be effective unless contained in a written document prepared with the same or 
similar formality as this CONTRACT and executed by the CITY’s Signator and 
CONTRACTOR or others delegated authority to or otherwise authorized to execute same 
on their behalf. 

 
7.16 PRIOR CONTRACTS 

This document represents the final and complete understanding of the parties and 
incorporates or supersedes all prior negotiations, correspondence, conversations, 
Contracts, and understandings applicable to the matters contained herein.  The parties 
agree that there is no commitment, Contract, or understanding concerning the subject 
matter of this CONTRACT that is not contained in this written document.  Accordingly, the 
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parties agree that no deviation from the terms hereof shall be predicated upon any prior 
representation or Contract, whether oral or written. 

 
7.17 REPRESENTATION OF AUTHORITY 

Each individual executing this CONTRACT on behalf of a party hereto hereby represents 
and warrants that he or she is, on the date he or she signs this CONTRACT, duly 
authorized by all necessary and appropriate action to execute this CONTRACT on behalf 
of such party and does so with full legal authority. 

 
7.18 MULTIPLE ORIGINALS 

Multiple copies of this CONTRACT may be executed by all parties, each of which, 
bearing original signatures, shall have the force and effect of an original document. 

 
7.19 VERIFICATION OF EMPLOYMENT ELIGIBILITY 

CONTRACTOR shall comply with Section 448.095, Fla. Stat., "Employment Eligibility," 
including the registration and use of the E-Verify system to verify the work authorization 
status of employees. Failure to comply with Section 448.095, Fla. Stat. shall result in 
termination of this CONTRACT. Any challenge to termination under this provision must 
be filed in the Circuit Court no later than 20 calendar days after the date of termination. If 
this Contract is terminated for a violation of the statute by the successful proposer, 
the successful proposer may not be awarded a public contract for a period of 1 year after 
the date of termination. 
 

7.20 SCRUTINIZED COMPANIES   
 
a. CONTRACTOR certifies that it and its subcontractors are not on the Scrutinized 

Companies that Boycott Israel List. Pursuant to Section 287.135, F.S., the CITY 
may immediately terminate this CONTRACT at its sole option if CONTRACTOR 
or its subcontractors are found to have submitted a false certification; or if 
CONTRACTOR, or its subcontractors are placed on the Scrutinized Companies 
that Boycott Israel List or is engaged in the boycott of Israel during the term of the 
CONTRACT.  

 
b. If this CONTRACT is for more than one million dollars, CONTRACTOR certifies 

that it and its subcontractors are also not on the Scrutinized Companies with 
Activities in Sudan, Scrutinized Companies with Activities in the Iran Petroleum 
Energy Sector List, or engaged with business operations in Cuba or Syria as 
identified in Section 287.135, F.S. Pursuant to Section 287.135, F.S., the CITY 
may immediately terminate this CONTRACT at its sole option if CONTRACTOR, 
its affiliates, or its subcontractors are found to have submitted a false certification; 
or if the CONTRACTOR, its affiliates, or its subcontractors are placed on the 
Scrutinized Companies with Activities in Sudan List, or Scrutinized Companies 
with Activities in the Iran Petroleum Energy Sector List, or engaged with business 
operations in Cuba or Syria during the term of the CONTRACT.  

 
c. CONTRACTOR agrees to observe the above requirements for applicable 
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subcontracts entered into for the performance of Work under this CONTRACT.  
 
d. As provided in Subsection 287.135(8), F.S., if federal law ceases to authorize the 

above-stated contracting prohibitions then they shall become inoperative. 
 
7.21 LIMITATION OF LIABILITY 

IN NO EVENT WILL THE CONTRACTOR OR ITS DIRECTORS, OFFICERS, 
EMPLOYEES, ATTORNEYS, AGENTS, ASSIGNS OR SUCCESSORS-IN-INTEREST 
BE LIABLE TO THE CITY FOR ANY LOSS OF PROFITS, OR INDIRECT, SPECIAL, 
INCIDENTAL, PUNITIVE, EXEMPLARY OR CONSEQUENTIAL DAMAGES OF ANY 
KIND WHATSOEVER EVEN IF ADVISED OF THE POSSIBILITY OF SUCH 
DAMAGES. 

 
7.22 NON-SOLICITATION 

During the term of this Agreement and for a period of ninety (90) days following its 
termination, the CITY shall not, without the prior written consent of CONTRACTOR, 
employ or hire, or solicit for employment, any employee of CONTRACTOR until a period 
of ninety (90) days has expired following termination of such employee’s employment 
with CONTRACTOR. The CITY acknowledges and agrees that any solicitation or 
solicitation attempts of CONTRACTOR employees is likely to cause CONTRACTOR 
irreparable harm for which monetary damages may not be an appropriate or sufficient 
remedy. 

 
ARTICLE 8 

TITLE TO WORK; LIENS 
 
8.1 All tooling and equipment owned by the CONTRACTOR and brought to the site or used 

by CONTRACTOR in performing this CONTRACT shall at all times be and remain the 
property of CONTRACTOR during and after termination of this CONTRACT. 

 
8.2 Upon delivery of any materials and equipment to be incorporated into the Work Product 

of CONTRACTOR or the equipment being worked on at the City Maintenance Facility 
operations, title shall pass to the CITY, but CONTRACTOR shall be responsible for 
unloading, receiving, storing, protecting and installing such materials and equipment, as 
the case may be. 

 
8.3 Title to all plans, specifications and other documents prepared by or on behalf of the 

CITY or made available to CONTRACTOR for any Services to be performed or which 
have been performed hereunder shall remain with the CITY and CONTRACTOR 
expressly assigns to the CITY all right, title and interest it may have in the same, if any.  
Such documents shall be returned along with all copies to the CITY upon completion of 
the Services, or earlier if requested by the CITY. 

 
ARTICLE 9 

WARRANTIES AND REPRESENTATIONS 
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9.1 CONTRACTOR warrants that CONTRACTOR shall comply with all applicable federal, 
state and local laws, ordinances, rules and regulations of any and all governmental 
authorities bearing on the conduct of the Services to be performed by CONTRACTOR, 
including but not limited to the Occupational Safety & Health Act of 1970, as amended, 
and the Fair Labor Act of 1983, as amended 

 
9.2 CONTRACTOR warrants that it, as well as its Personnel, agents and subcontractors are 

fully experienced, qualified and licensed and entitled to legally perform the Services 
contemplated under this Agreement, and further agrees to submit evidence to the CITY 
that it is properly licensed in accordance with all applicable federal, state and local laws, 
rules, regulations and ordinances. 

 
9.3 CONTRACTOR warrants that it, as well as its Personnel, agents and subcontractors, 

shall perform the Services in accordance with the terms and conditions set forth in the 
Agreement and any other specifications or directions of the CITY, as agreed to by the 
CONTRACTOR, in a professional and workmanlike manner and in conformity with the 
usual and customary standards of practice.  Parts will meet or exceed the original 
equipment manufacturer requirements.  CONTRACTOR, at its expense, shall promptly 
correct any workmanship which does not comply with the requirements set forth herein, 
by making the same comply herewith and shall promptly repair or remove and replace 
materials or equipment not meeting specifications. 

 
9.4 CONTRACTOR warrants that it will handle and store equipment and materials in a safe 

and orderly manner and shall keep the job-site free from accumulation of waste and 
rubbish.  CONTRACTOR shall confine its apparatus, the storage of materials and the 
operation of its Personnel to limits prescribed by law, ordinances, permits and directions 
of the CITY, and shall not unreasonably encumber the City’s Maintenance Facility 
operations or the work site within the City Maintenance Facility operations with its 
materials.  CONTRACTOR shall not load or permit any part of any structure to be loaded 
with a weight that will endanger the structure’s or Personnel’s safety. On completion of 
each Service to be performed hereunder, CONTRACTOR shall remove, securely store, 
or dispose of, as applicable, equipment, tools, apparatus, surplus materials and rubbish 
and shall leave the site where such Services were performed in “broom clean” condition.  

 
9.5 CONTRACTOR warrants that it, as well as its Personnel, agents and subcontractors, 

shall observe and comply with any and all rules, regulations and accident and illness 
prevention programs promulgated by the CITY, and furnished in writing to the 
CONTRACTOR, for the safe, orderly and efficient performance of Services at the City’s 
Maintenance Facility location. It shall be the CONTRACTOR’S responsibility to provide 
medical first aid and doctor’s care for its Personnel. CONTRACTOR may use the CITY’S 
on-site first aid facilities, if any, for emergency treatment. CONTRACTOR’S physician(s) 
will perform all physical examinations and all non-emergency medical treatment of 
CONTRACTOR’S Personnel.  All physicals or required exams will be documented and 
made a part of the files to be maintained at the City Maintenance Facility operation.  The 
CITY will be notified in writing when all required physical examinations are complete.  
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9.6 CONTRACTOR recognizes the relationship of trust and confidence established between 
it and the CITY as a result of this Agreement.  CONTRACTOR warrants it, as well as its 
Personnel, agents and subcontractors, will perform all Services in a technically 
competent manner and engineering practice and with good workmanship.  All Services 
performed by CONTRACTOR must meet the approval of the CITY’S liaison, but the 
detailed manner and method of performing such Services shall be under the control of 
the CONTRACTOR. CONTRACTOR agrees to use every reasonable effort to furnish 
efficient business administration and supervision, Personnel and materials, and to 
perform the Services and to ensure their execution in a sound, professional and 
economical manner. 

 
 
 

[REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK] 
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FLEET MAINTENANCE AND REPAIR SERVICES CONTRACT  
 
IN WITNESS WHEREOF, the parties hereto have made and executed this Contract on the 
respective dates under each signature: CITY, signing by and through its Mayor, attested to and 
duly authorized to execute same by the City Commission of the City of Deerfield Beach and by 
the CONTRACTOR, by and through its ____________, attested to and duly authorized to 
execute same. 
 
       CITY OF DEERFIELD BEACH 
 
ATTEST: 
 

By: _________________________ ____ 
               BILL GANZ, MAYOR 
_________________________________ 
SAMANTHA GILLYARD, CITY CLERK  Date: _________________________________ 
 
 
Approved as to form and legal sufficiency  
for the use of and reliance by the City of  
Deerfield Beach only: 
 
 
 
______________________________________ 
ANTHONY C. SOROKA, CITY ATTORNEY 
 
 

CONTRACTOR 
 
WITNESSES:      VECTOR FLEET MANAGEMENT, LLC 
 
__________________________    _______________________________ 

     (Name) 
 
__________________________    By_____________________________ 

   (Signature) 
 

_______________________________ 
  (Type Name Signed Above) 

 
____ day of _______________, 2021.    

 
 
 

CITY REQUIRES TWO (2) FULLY EXECUTED CONTRACTS FOR DISTRIBUTION. 
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EXHIBIT “A” 
RFP 
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EXHIBIT “B” 
CONTRACTOR RESPONSE TO RFP 
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EXHIBIT “C” 
FEE SCHEDULE 

 

 
 
 
 
Costs for all services purchased under this CONTRACT shall remain firm for the first year of the 
CONTRACT.  During the annual review meeting between the CITY and CONTRACTOR, 
CONTRACTOR’S performance will be reviewed. During any renewal periods, the meeting shall 
also include a review of CONTRACTOR’S cost of doing business.   Costs for subsequent years 
and any extension term years may be subject to an adjustment only if increases occur in the 
industry.  However, unless very unusual and significant changes have occurred in the industry 
that impact CONTRACTOR’S cost of performing the Services and CONTRACTOR provides 
documentation to the CITY demonstrating the need for a greater increase, such increases shall 
not exceed the lesser of: (i) three percent (3%) per year, or (ii) the latest yearly percentage 
increase in the All Urban Consumers Price Index (CPI-U) (All Items), as published by the 
Bureau of Labor Statistics, U.S. Department of Labor.   
 
The yearly increase or decrease in the CPI shall be the latest index published and available 
ninety (90) days prior to the end of the CONTRACT year then in effect compared to the index for 
the same month one (1) year prior.  Any requested price increase shall be fully documented and 
submitted to the CITY at least ninety (90) days prior to the contract anniversary date.  Any 
approved cost adjustments shall become effective upon the anniversary date of the Agreement.  
In the event the CPI or industry costs decline, the CITY shall have the right to receive a 
reasonable reduction in costs from CONTRACTOR that reflect such cost changes in the 
industry. 
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EXHIBIT “D” 
LIST OF SUBCONTRACTORS  
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Aubrey Felton 
Executive  Vice  President   
PH: (704) 597-2262 
FX:  (704)  921-9880  
Vector  Fleet  Management,  LLC  
www.vectorfleet.com 
11/16/2020 
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Section 1. Experience and Qualifications 

1.1  Experience  

Since 1988, Vector Fleet Management, LLC (VFM) has been 
providing dedicated, customized and cost effective fleet 
maintenance and management services throughout the United 
States. Our many existing partnerships include government 
contracts, which include cities, counties, hospitals and 
universities. We also have partnerships with private companies 
that include mining, foodservice, beverage companies and OEM 
inspection and storage. 

VFM fleet maintenance and management program favorably  
affect  costs,  services  levels  and life expectancy of  equipment.  

This is achieved through deploying skilled personnel,  a  world-class fleet management  information system,  
vocation specific fleet  planning and competitive parts and tire sourcing.   

Today VFM manages one of the largest government contracts in the US. 
VFM consistently delivers on this commitment because maintenance is our only mission. Our singular focus 
on improving our client’s maintenance performance, which allows them to focus on their core mission of 
serving their constituents. 

In our 32-year history of providing fleet maintenance services, we have experienced virtually all of the 
problems confronting a fleet manager. We understand the complexity of managing a fleet in a municipal 
environment where the following issues are critical: 

• Responsiveness to fleet user needs 
• Fleet resources are limited 
• Vehicle use is high and optimal availability is necessary to provide essential services to the City 
• Repair and maintenance schedules are demanding and volatile 
• Performance standards are stringent 
• Support for emergency situations is critical, often at odd hours and for extended periods 
• Vehicle retention may be extended due to availability of capital funds 
• Geographic and operating environments may be extreme, resulting in higher, extended vehicle use 

and wear 

Through experience, we have developed economies and solutions to these problems thereby enabling our 
contract sites to conserve costs, maintain flexibility and productivity while consistently exceeding 
performance requirements. Additionally we constantly strive to improve contract performance by frequently 
and objectively analyzing work methods, skill-mix, organizational structure, and labor resources, assuring 
”state of the art” fleet maintenance. 

We would rely heavily on actual cost data and productivity data extracted from the FMIS advanced fleet 
management information system to pinpoint areas for improvement. Every contract and customer is unique, 
what works at one contract site may not be feasible or recommended at another. Therefore, we examine 
each solution on its own merit, weighing potential benefit against risk/cost. 

New ideas are discussed with the customer for their input, and solutions are implemented on a trial basis 
and closely measured to see if the desired results are achieved. With this approach, we take the lead in 
service quality improvements rather than merely reacting to a situation. Consequently, we can offer 
proven contract service solutions at a reasonable and realistic cost. 
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Through this procurement, Deerfield Beach can expect to: 

• Reduce the Overall Fleet Maintenance Cost. Our vast experience with all types of fleet results 
in fleet management techniques, which improve mechanic productivity, control subcontractor and 
parts costs, and keep our clients overall fleet maintenance costs well below the budget. 

• Improve Vehicle and Equipment Availability. To minimize downtime we schedule Preventive 
Maintenance and repairs when vehicles are not being used. For breakdowns, when it is not 
possible to fix units during nonuse hours, all jobs are prioritized to get critical vehicles back in 
service immediately. 

• Increase Overall Fleet Operating Efficiencies, Including Reduction in Capital Expenditures
for Fleet Assets. To increase fleet efficiencies, we propose a Preventive Maintenance schedule 
to effectively increase a vehicle’s life span in accordance with good fleet practice standards. 

• Improve Services Offered to Deerfield Beach Departments. A well-managed fleet 
maintenance operation, utilizing highly trained and qualified personnel, quality parts requirements 
of network vendors, a responsive Fleet Management Information System, efficient service 
scheduling and defined repair priorities, guarantees consistent quality service to all users. 
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1.2  Background Experience  

When it comes to delivering fleet maintenance to diverse fleet, Vector Fleet Management, LLC (VFM) is a 
proven leader. The diverse fleet that we maintain are comprised of the following types of vehicles and 
equipment: 

VFM owns and operates fleet assets just like the Citry of Deerfield Beach. We have gained extensive 
knowledge about the lifecycles of fleet assets based on a wealth of vehicle historical maintenance data. 
By utilizing best practices in conjunction with our in-depth understaning of fleet assets, we are able to track 
performance to maximize our customer’s vehicles and equipment investment. This translates into better 
asset utilization and reduced operating costs for our customer. 
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The chart below provides an accurate summary of the fleet experience, which VFM possesses and can 
bring to bear in support of the fleet maintenance program. 
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1.2.1 Heavy Equipment Specialists 

VFM has a strong background in Heavy Duty Fleet Management, we have over 32 years of experience in 
servicing class 5-8 trucks and Heavy Equipment. Using specialized tools, diagnostic equipment, and highly 
specialized training programs, we are very adept at servicing diverse fleets of not only Heavy Duty Trucks, 
but also Heavy Duty Equipment. Our technicians are qualified through ASE, OEMs, and internal training to 
diagnose, repair, and maintain a wide variety of equipment, from forklifts, to earthmovers we can handle it. 
When it comes to Heavy Duty Trucks, we use dealer level diagnostic equipment software to give you the 
information to make informed decisions about the repair the first time, eliminating repeated repairs, and 
unwanted downtime. With assets that vary the spectrum from industries like Mining, Foodservice, 
Municipalities, and Utilities. 
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1.3 Affiliations  

VFM maintains and participates with membership in the following: 

• American public Works Association 
• Association of Equipment Management Professionals 
• ASE (Institute for Automotive Service Excellence 
• National Safety Council 
• OSHA (Occupational Safety and Health Administration) 
• NFPA (National Fire Protection Association) 
• SWANA (Solid Waste Association of North America) 

1.4 Asset Management Experience 

Unlike other municipal fleet maintenance providers, VFM owns and operates fleet assets just like the City.  
We own more than 115 pieces of fleet assets, including class 2-8 trucks. We have gained extensive 
knowledge about the lifecycles of fleet assets based on a wealth of vehicle historical maintenance data.  By 
utilizing best practices in conjunction with our in-depth understanding of fleet assets, we are able to track 
performance to maximize our customer’s vehicles and equipment investment. This translates into better 
asset utilization and reduced operating costs for our customers. 
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1.5  Key Individuals  

Please find below, resumes for VFM executive and managerial teams, whose experience will be 
leveraged in the implementation and management of the City of Deerfield Beach. 

James A. Overstreet – President / CEO 

SUMMARY 

Over 35 years in fleet maintenance, fleet management, transportation 
planning, and vendor negotiating for both a private and public service fleets. 
Proven ability to develop and implement successful strategies, policies, and 
procedures to lower operating expenditures. Exceptional relationship 
building skills, able to lead, motivate, and develop successful support teams. 
We have expertise in all aspects of fleet maintenance, DOT regulations, 
equipment utilization, capital expenditures and budgeting. ASE Certified. 

PROFESSIONAL EXPERIENCE 

VFM Management, Charlotte, NC 
President / CEO (1997-Present) 

• Direct a Corporate Staff including Sales, Marketing, Finance and Operations 
• Develop and Implement growth, strategy plan 
• Develop annual business plans 
• Answers to a five member independent Board of Directors 

Strick Corporation, Fairless Hills, PA 
Director of Dealer Development / Southeast Region (1996-1997) 

• Increased dealer network from 9 to 15 locations 
• Maintained dealer relations, achieving a satisfaction score of 95% after 9months 
• Oversaw the implementation of single largest new dealerprogram 
• Grew southeast region profit margin by 6% 
• Implemented dealer to customer national account programs 

Overnite Transportation, Richmond, VA 
Senior Manager of Fleet Service (1995-1996) 

• Directed management staff of 65 in 45 states with 650 technicians 
• Developed maintenance practices and schedules 
• Implemented quality and safety auditing procedures 
• Designed standardized technician pay scale 
• Oversaw fleet specification planning 
• Submitted monthly and annual budget plans 
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Overnite Transportation, Richmond, VA 
Manager of Fleet Procurement and Warranty Reimbursement (1990-1995) 

• Directed procurement of fleet maintenance repair supplies 
• Centralized procurement activity for 65 shop locations 
• Implemented an internal distribution network for repairsupplies 
• Established a quality development team consisting of 10 suppliers 
• Designed a formal RFP program for fleet equipment and supplyprocurement 
• Reduced supply inventory from $8.5 million to $4.9 million 
• Reduced supplier network by 50% threw product standardization 
• Implement a warranty recovery system, recovered $900,000.00 first year 

Overnite Transportation, Charlotte, NC 
Inventory Control Manager (1981-1990) 

• Implemented automated inventory control system 
• Designed and implemented inventory storage lay-out 
• Developed transportation schedule for supply distribution 
• Formulated maximum / minimum inventory levels 

Education and Training 

• Graduated Mt. Pleasant High 1976 
• Attended J Sergeant Reynolds Community College (1993-1994) 
• Overnite Transportation Management Training(1991-1995) 
• Fruehauf Trailers Management Training (1977-1980) 
• United Parcel Management Training (1976) 

Associations 

• Technology Maintenance Council (TMC) member since 1995 
• National Institute for Automotive Service Excellence (ASE) certified 
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VFM Management, LLC Charlotte, NC  March 2015  - Present  

Aubrey Felton – Executive Vice President 

SUMMARY 

Business Acquisitions, Strategic Planning, Training and Development, Contract 
Negotiations, Facility up-fitting and renovation, P & L Management, Budgeting Systems, 
Sales & Marketing, Retail Operations, IT Procurement/Implementation, Corporate 
Integrations, Pricing Dynamics, Fleet Management, Parts Procurement, Government & 
Private Contracts, and Product Implementation. 

PROFESSIONAL EXPERIENCE 

EXECUTIVE VICE PRESIDENT 
• Develop solutions and pricing structures for various fleetsegments. 
• Structure inter-local agreements to provide additional revenue forclients. 
• Proposal development and client acquisitionstrategy. 
• Benchmark operational metrics across government and privatecontracts. 
• Plan and develop sales and marketing programs andstrategies. 

First Group America - (First Student, First Transit, Greyhound, & First Vehicle Services)
REGIONAL VICE PRESIDENT  March 2008  - March 2014  

• Responsible for contract acquisition and management of municipal and private fleets across 26 States, 
including Broward Sheriff Office contract. 

• Handled all aspects of government bid process, negotiations, and start-upmatrix 
• P & L responsibility for 37 contracts exceeding 100 million in annual revenue 
• Management of regional staff including 489 team members 
• Direct client engagement on daily basis 

FTA, Inc. - WEST PALM BEACH, FL 
An independent retail tire and automotive services provider with 5 outlets in South Florida operating 
under Tuffy Automotive franchise agreement. 

PRESIDENT & CEO May 2006 - February 2008 
• Responsible for all aspects of company functionality. 
• Built chain from zero to five locations in eight months ofoperation. 
• Handled 3 acquisitions of automotive locations and integration into Tuffy franchise program. 

TBC Corp. (TIRE KINGDOM, INC, National Tire & Battery, Merchant’s Tire & Auto, Carroll Tire) 
A leading retail tire and automotive services provider with 884+ outlets in 28 states with annual  sales  of  
$1.9 billion.  

SENIOR VICE-PRESIDENT - OPERATIONS January 2002 – May 2006 

• Responsible for day to day corporate and field store operations with 1.9 Billion annual revenue 
• Supervise 68 Field Management Direct Reports 
• Oversee Special Orders Department with $50 million per year inexpenditures 
• Procurement, development, and supervision of all external/internal computer operating systems 
• Training and development programs for 9,800+associates 
• Extensive field travel 
• Designed store management training process for rapid storeexpansion 
• Directly involved in the integration development and processes of companyacquisitions 
• Merchant's Tire & Auto and National Tire & Battery 
• Coordinated green-field location growth from inception to operating facilities for over 300 locations 
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Aubrey Felton – Executive Vice President (Cont’d) 

MORGAN TIRE & AUTO CENTER – CLEARWATER, FL 
DBA TIRES PLUS 

EXECUTIVE VICE-PRESIDENT February 2000 – January 2002 

• Supervised 105 stores in South Florida market with annual sales of $195million 
• Directly responsible for increasing service sales and tire units throughout entiremarket 
• Improved Gross Profit percentage by 7.5% in first six months and increased payroll productivity 
• Coordinated new market development of South U.S.., 
• Successful trained and promoted 17 district managers 

A retail tire and automotive services provider with 585 nationwide locations and annual sales of $950M. 

REGIONAL VICE-PRESIDENT 1994 – 2000 
• Supervised, trained, and developed 1200 associates and 125 retail locations in differing national 

geography with annual sales of $155 million 
• Successfully integrated several acquisitions onto operating platforms andprograms 

CONTINUING EDUCATION: 
• NAFA - CAFM: Certified Automotive FleetManager 
• AEMP - CEM: Certified Equipment Manager 
• SMEI – CSE: Certified Sales Executive 

AFFILIATIONS: 
• Member - NAFA North American Fleet AdministratorsAssociation 
• Member - APWA American Public Works Association 
• Member - FFCA Florida Fire Chiefs Association 
• Member – NFPA National Fire Prevention Association 
• Member - AEMP Association of Equipment ManagementProfessionals 
• Member – NAFA National Association of Fleet Administrators 
• Member – ATA TMC American Trucking Association – Technology Maintenance Council 

CERTIFICATIONS: 
• Vector Certified Light and Heavy Duty Technician 
• Six Sigma - Yellow Belt 
• ASE Certified Technician, Service Consultant, & Parts Specialist 
• Ford Certified Master Service Manager 
• Ford Certified Commercial Parts Manager 
• Ford Certified Warranty Administrator 
• Chrysler Certified Level 2 Service Manager 
• Chrysler Certified Parts Manager 
• Chrysler Certified Warranty Administrator 
• Department of Transportation/TSI Inspection, Repair, and Maintenance for Motor Carriers 
• Department of Transportation/TSI Commercial Driver's LicenseRegulations 
• Department of Transportation/TSI Financial Responsibility – MotorCarriers 
• OSHA – Personal Protective Equipment 
• OSHA – Lock and Tag 
• OSHA – Hazard Communication 
• OSHA – Electrical Safety 
• OSHA – Ergonomics 
• OSHA – Heat and Cold Stress 
• OSHA – Slips, Trips, and Falls 
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Craig Moran – Executive Vice President 

SUMMARY 

Experience with successful implementation and management of fleet 
maintenance operations, across multi-location deployments in both private and 
public sector environments also ASE certified. 

EMPLOYMENT 

PROFESSIONAL EXPERIENCE 

Executive Vice President – VFM Management (5/98 to present): 

• Lead and manage all operational functions for dedicated contract locations, servicing 
8/200+ units 

• Development, implementation and management of TMT fleet management information 
system 

• Implementation of new business directly and through business segment Operations 
Directors 

• Sales process involvement in staffing matrix, contract pricingetc. 
Engagement with contract management and customer relationship directly and through business 
segment Operations Directors 

Director of Maintenance – Terminal Services Inc. (5/96 to 5/98) 
• Manage maintenance operations across 8 locations, maintaining 1000+ company owned 

units involved in waterfront ‘ship side’ and intermodal operations 
• Customization and implementation of fleet management information system software 

at all locations 
• Responsible for reengineering of all maintenance schedules, procedures, best 

practices and training regiments 

Regional Fleet Manager – Overnite Transportation Inc. (4/92 to 5/96) 

• Oversaw maintenance operations across 7 hub facilities, 22 terminals with over 50 
Technicians 

• Managed multiple third party service and parts providers 
• Consistent attainment of productivity thresholds for all locations 
• Designed and implemented intermodal trailer safety checks for drivers in the Midwest 

region 

Fleet Manager – Overnite Transportation Inc. (12/84 to 4/92) 

• Fleet Mechanic 
• Supervisory roles at the shop level 
• Participated in Overnite’s Maintenance Manager TrainingProgram 
• Promoted to Fleet Manager 

Education: 

• Associates Degree in Diesel Technology – Ohio Technical College 
• Business Administration – Indiana University 

Outsourcing Fleet Maintenance and Repair Services RFP #21-10-PC, Deerfield Beach, FL 
Section 1 - 11 

Page 321 of 443



 

                                        
    

 

 
    Craig Moran – Executive Vice President (Cont’d) 

 
 

      
      
      
      

 
 

   
    
    
    
    
    
   

  

AFFILIATIONS: 

• Member - NAFA North American Fleet AdministratorsAssociation 
• Member - APWA American Public Works Association 
• Member - AEMP Association of Equipment Management Professionals 
• Member – NSSGA National Stone, Sand and Gravel Association 

CERTIFICATIONS: 

• ASE Certified 
• MSHA – Certified Training 5000-23 
• OSHA – Personal Protective Equipment 
• OSHA – Lock and Tag 
• OSHA – Hazard Communication 
• OSHA – Electrical Safety 
• OSHA – Ergonomics 
•  OSHA –  Heat and Cold  Stress  
•  OSHA –  Slips, Trips, and  Falls  
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VFM Management, LLC Mosaic Operations 2/2008 - Present 

Charles Bryson – Safety Manager 

SUMMARY 
This position reports directly to the VP of Operations 
in Charlotte, NC with dotted a line reporting to our 
Florida General Manager. 

PROFESSIONAL EXPERIENCE 

Safety Manager: Current position includes responsibility for safety methodology and oversight at all 
VFM locations. Key activities include: 

• Safety and Risk Management 
• Conduct safety meetings 
• Perform safety audits 
• Inspect workers daily activities 
• Ensure all employees use their proper PPE 
• Responsible for overall safety of the buildings and grounds. I am the appointed Building 

Monitor / Emergency Coordinator for the NewWales auto shop muster area through the 
Mosaic Growing-U- training. 

• Maintain and report monthly safety numbers to the generalmanager 
• Motivate and counsel employees on safety policies 
• Immediately correct any safety related issues 
• Identify and anticipate safety concerns and hazards by surveying the working environment 

and suggesting corrective   actions or policy changes if needed 
• Continually familiarizing myself and employees with our customers EH&S policies so as to 

stayin compliance 
• Trained in first aid and first responder 
• Formal training in Windows, Microsoft Office, Excel, Outlook, Dossier and Maximo(Mosaic’s 

operating system) 
• I served as VFM managements Site Specific Train the Trainer. Responsible for training all 

Vector Mosaic employee sites specific annual training. 
• VFM management access control coordinator to mosaic security. Responsible for new and 

renewing all access badges for VFM employees for the Mosaic sites. 
• Project Implementation 
• 5s Housekeeping system implementation 
• Customer Relations and Satisfaction 
• Training and Development 
• Productivity Improvement 
• Staff Management and Motivation 
• MSHA Instructor Approval Training Certificate of completion 
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Charles Bryson – Safety Manager (Cont’d) 

Achievements 

• Six Sigma Villanova University (4.5 CEU) 45 Professional DevelopmentUnits 
• ITTM'S Fleet Finance 101, Penn State, Harrisburg PA, (3CEU) 
• Diesel Institute of America, Tampa, FL 

Awarded most outstanding student and completed overall courses with honors 
• NCO Leadership School, Albuquerque, New Mexico, 
• Acquired advanced training in leadership (focus on managerial and supervisory), 

effective communication and counseling techniques, and advanced knowledge in 
safety andresource protection 

Technical Skills 

• Microsoft Office: Word, Excel, Outlook XP 
• Asset Management: Maximo 
• Fleet Management: Dossier / TMT Fleet maintenance system 
• Kronos payroll 
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Steven Benedict - Director of Operations, Government Services 
SUMMARY 
Over 23 years of automotive and fleet leadership and strategic operations 
experience. Decisive leader with the ability to foster group cohesiveness and 
commitment towards common operational goals. Experienced with process 
improvement, change management, strategic innovation, and team 
development. Background in cross-functional project/program management and 
delivery with multi-site, regional, and national market shares. 

Professional Experience 
Vector Fleet Management, Charlotte, NC. | Director of Operations, Government Services 
January 2019 - Current 

• Oversee and lead contract operations with government municipalities delivering vehicle and 
equipment maintenance, repair, fuel system management, procurement, and disposal. 

• Responsible for financials and operational KPI’s for all locations. 
• Ensure contract compliance and exceptional customer experiences. 
• Lead continuous improvement and positive developmental team cultures. 
• Manage contractual relationships and deliver business reviews. 

AAA National Office, Heathrow, FL | National Manager, Automotive Repair Business Operations 
Mar 2015 – January 2019 

• Drive strategy, business compliance, and member value planning for the National AAA 
Federation of Approved Auto Repair, Club Owned Auto Repair Facilities and Connected Car 
initiatives. 

• Consult with Regional Club Automotive Staff and Executives to insure brand compliance; manage 
quality governance, strategy and business planning for AAA’s National Network of Approved Auto 
Repair and Club Owned Repair Network (6,500+ facilities). 

• Conduct yearly brand accreditation reviews for Clubs. 
• Work with Club Executives to develop business cases and go-to-market plans for AAA Owned 

Auto Repair facilities. 
• Lead executive level quarterly progress meetings with senior OEM staff. 
• Launched a first ever, nationally contracted Approved Auto Repair Partnership with AutoNation, 

leading contract negotiations through implementation and rollout. 
• Launched a new AAA/Lincoln Motor Company Approved Auto Repair Partnership. 
• SME on the development team and managed the field delivery of AAA’s new web based Repair 

Shop Portal with successful pilot in November 2015 and scaled launch in June-December 2016. 
Currently in over 5,700 facilities in the US and Canada. Business line owner for this product. 

AAA Northern California, Emeryville, CA | Director, Club Fleet and Club Owned Repair 
Oct 2012 – Mar 2015 

• Mid-level executive management for a seven location, two state Club Owned Fleet consisting of 
150 trucks and 189 employees; accountable for 50 club owned field service vehicles, fleet 
maintenance and procurement, service delivery levels, and cost-per-call management. Full P&L 
accountability. 

• Served on Automotive Leadership Team for Emergency Road Service and Approved Auto Repair 
with accountability for a $160 million budget 

• Revamped all business operation processes, policies, and procedures to comply with federal and 
state regulations and AAA brand standards driving growth and improved profitability. 
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Cont’d Steven Benedict - Director of Operations, Government Services 

• Managed site selection and development of all Club Owned Repair facilities. 
• Responsible for technical support and programming for shop management software. 
• Provided mid-level executive management oversight of day-to-day operations of the Club Owned 

Repair program; implemented new scheduling and workflow processes to increase productivity. 
• Configured, coordinated, and launched new shop management software in partnership with 

NAPA. 
• Represented AAA NCNU on National and regional Club committees and task forces related to 

Automotive Repair. 
• Business line leader for M&A of Automotive Repair facilities. 

AAA Tidewater Virginia, Virginia Beach, VA
Executive Director, Car Care Centers and Fleet Operations, June 2000 –  Sept 2012  

• Launched a chain of 6 AAA owned automobile repair centers and a 30 vehicle towing and mobile 
battery replacement service vehicle’s; served as the Club’s Battery Program Manager. 

• Formulated a successful business model that drove the cohesive operation of both entities within 
the same locations, each driving the business of the other. 

• Served on the automotive leadership team of AAA membership organization which oversaw 
development of emergency road service programs, Approved Auto Repair program, automotive 
extended warranties, automotive buying services, and mobile auto glass and auto repair services. 

• Designed, implemented and managed training programs for all automotive services departments 
and businesses – internal and external. 

• Managed insurance company relationships for all automotive services departments and 
businesses, including negotiation of vehicle and property renewals, compliance, claims, risk 
analysis and mitigation, and safety. 

• Managed all phases of Club Owned Repair design and development: building, equipping and 
operations. 

• Managed the acquisition and fleet management of all company owned vehicles, including 
insurance, maintenance and reserves. 

• Prepared and conducted presentations at board meetings for multiple automotive programs and 
businesses. 

• Oversaw the budgeting and forecasting process for all automotive service departments totaling 
$25MM+. 

• Developed and launched five new successful automotive business lines from 2000-2006. 
• From concept to scale, developed business plan and launched COR in January 2003 (9th one in 

the AAA Federation) and grew the profitable business to six locations and 55 employees by 
March 2012. 

• Served as Virginia State Coordinator and Committee Chair for Ford/AAA Student Auto Skills for 
12 years; secured outside local sponsors totaling $50K in donations enabling us to give a first 
class event; negotiated a National Scholarship offering with Advanced Technology Institute in 
Virginia Beach 

Tidewater Enterprises, Inc. | Senior Operations Manager 
Nov 1996 – Jun 2000 

• Oversaw 13 truck/30 employee/7 location towing, road service, and auto repair operation. 
• Managed three automotive storage facilities, including DMV administration and auctions. 
• Administered fleet and commercial accounts for fuel, repair and towing. 
• Served as safety officer and insurance liaison for the entire enterprise. 
• Provided middle-management for 7 repair centers, 6 fueling station/convenience stores and a 

towing operation serving (third in charge after President and COO from 1997-2000). 
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October 2009 –  May 2013  

Matthew Wallace – Director of Purchasing 

SUMMARY 
I have ten years of experience in the automotive field, and over 15 years of experience in 
business development and sales combined. I have held and witnessed every available position 
within a shop and I know what makes our business work intimately. I am passionate about this 
industry and what the future holds for it. When we marry experience, and passion we can 
create a valuable partnership that creates long-term, proven worth for both parties involved. 

PROFESSIONAL EXPERIENCE 
Vector Fleet Management, LLC Charlotte, NC November 2018  - Present  
Director, Purchasing  

• Oversee National vendor development. 
• Oversee Private and Inter-local government procurement opportunity. 
• Operate and Maintain all CRM and Analytical tooling for Developmental Department. 
• Perform all Mathematical, and GIS Analysis for Developmental Department. 

Genuine Parts Company, Charlotte, NC  
Retail Business Development Manager  May 2013 – November 2018 

• Converted over 60 NAPA Stores across the Southeastern U.S. from private ownership to corporate 
ownership, including renovation, redesign and rebranding. 

• Operated and championed the national program for NAPA Retail during its cultural transition period. 
• Developed all new best practices and protocols for NAPA daily operations framework. 

Valvoline/ Ashland Chemical Corp., Charlotte, NC 
District Manager 

• Oversaw daily operations of 22 Service locations across multiple States. 
• Handled a variety of service operations, varying from quick lubes, to full service, to tire service facilities. 
• Worked with a “Franchisee of the Year”, and assisted in his growth from 5 acquisitions to 27, overseeing 

and assisting in his conversion of multiple facilities. 

EDUCATION: 
• Technical University of Munich- Six Sigma/LEAN/ASQ+ 
• Harvard University-Certification- Data Science 
• Harvard Extension School- Executive Education 

AFFILIATIONS: 
• Technical University of Munich- Teaching Assistant-Six Sigma/LEAN/ASQ+ 
• Member - NAFA North American Fleet Administrators Association 
• Member - APWA American Public Works Association 
• Member – NSSGA National Stone Sand and Gravel Association 
• Member – IFDA International Food Distributors Association 
• Member-NTTC National Tank Truck Carriers Association 
• Member-NUCA National Utility and Contractor Association 
• Member- FAGFA Florida Association of Governmental Fleet Administrators 
• Member - AEMP Association of Equipment ManagementProfessionals 

CERTIFICATIONS: 
• Vector Certified Technician 
• Six Sigma/ LEAN/ ASQ+ 
• ASE Certified Technician, Part Specialist 
• Google Data Science- Certified Master 
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Job Description

Upon negotiation, the General Manager will be presented to the City for specific approval. 

Below you will see the job descriptions of employee/staff recommendations for the common Staff 
model. 

Job Title: General Manager – Government 
Reports To:   Director of Operations  –  Government Services  
FLSA Status:   Exempt  
Effective Date:   July  1, 2020  

SUMMARY 
Manages daily operations and administration of the facility. Also responsible for maintaining Customer 
Relations and serves as a direct liaison to Corporate on all issues. 

Directs, reports, and improves the daily operations of the facility.  This is a position that requires the 
individual to oversee multiple tasks and focus efforts in the areas where problems and/or opportunities 
exist. 

ESSENTIAL DUTIES AND RESPONSIBILITIES include the following. Other duties may be assigned. 

Operations 
• Manage productivity (i.e. labor, job quality, field operations) 
• Manage parts, supplies, tires, and fluids purchasing 
• Resolve customer complaints for field operations 
• Arrange and perform training for new and current employees 
• Recruit employees and maintain employee relations 
• Conduct audits 
• Conduct quality meetings 
• Conduct safety meetings 

Administration 
• Oversee scheduling efforts for productivity maximization 
• Review work completed in the field on a daily basis 
• Review daily numbers to ensure accuracy and identify productivity issues 
• Resolve customer complaints concerning administrative errors 

Customer Relations 
• Conduct customer quality meetings 
• Account maximizations and increases 
• Plans, develops and implements facility policies and goals. 
• Coordinates activities of departments such as Safety, operations, planning, sales, and 

maintenance to effect operational efficiency and economy. 
• Directs and coordinates promotion of services performed to develop new markets, increase 

share of market, and obtain competitive position in industry. 
• Directs preparation of directives to facility staff outlining program, or operations changes to 

be implemented. 
• Promotes the company in industry, manufacturing or trade associations. 
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SUPERVISORY RESPONSIBILITIES 

Directly supervises any number employees including Parts Supervisors, Parts Clerks, and Office 
Administrators.  Carries out supervisory responsibilities in accordance with the organization's policies and 
applicable laws. Responsibilities include interviewing, hiring, and training employees; planning, assigning, 
and directing work; appraising performance; rewarding and disciplining employees; addressing complaints 
and resolving problems. 

QUALIFICATIONS 

To perform this job successfully, an individual must be able to perform each essential duty satisfactorily. 
The requirements listed below are representative of the knowledge, skill, and/or ability required. 
Reasonable accommodations may be made to enable individuals with disabilities to perform the essential 
functions. 

• ASE Service Consultant (C1) certification required 
• ASE Parts Specialist Medium/Heavy (P1) required 
• ASE Parts Specialist (P2) required 
• Must have computer proficiency in utilizing Microsoft Office application (Outlook, Word & 

Excel) 
• Valid driver's license 
• Excellent organizational and people skills 

EDUCATION and/or EXPERIENCE 
A minimum of 10 years management experience in the fleet/fleet maintenance environment; knowledge of 
DOT regulations and OSHA requirements. 

LANGUAGE SKILLS 
Ability to read, analyze, and interpret common scientific and technical journals, financial reports, and legal 
documents.  Ability to respond to common inquiries or complaints from customers, regulatory agencies, or 
members of the business community.  Ability to write speeches and articles for publication that conform to 
prescribed style and format. Ability to effectively present information to top management, public groups, 
and/or boards of directors. 

MATHEMATICAL SKILLS 
Ability to calculate figures and amounts such as discounts, interest, commissions, proportions, 
percentages, area, circumference, and volume.  Ability to apply concepts of basic algebra and geometry. 

REASONING ABILITY 
Ability to solve practical problems and deal with a variety of concrete variables in situations where only 
limited standardization exists. Ability to interpret a variety of instructions furnished in written, oral, diagram, 
or schedule form. 
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Section 2. History and Past Performance 

2.1 Similar Services  

#1: Sheriff of Broward County, FL 

Contracting Organization Sheriff of Broward County, Florida (2 locations) 
Contact Name Scott Barnett – Fleet Manager 
Contact Address 2001 N.W. 31st Avenue, Lauderdale Lakes, FL 
Contact Phone 954-497-1440 
Contact E-Mail Scott_Barnett@sheriff.org 
Type & Composition of Fleet & Number of 
Vehicles/Pieces of Equipment 

3,300+ units Vehicles for Sheriff, DLE, and Fire Rescue units 

Technician ASE Certification Percentage 68% 
Period of Performance Since 2016 
Annual Contract Cost $7.0+ Million 

Background 

• VFM competed for the Hourly Rate Bid and was selected over G4S Integrated Fleet Services 
(Centerra), First Group America (DBA First Student, First Transit, & First Vehicle Services), 
and Pompano Automotive the incumbent provider. 

• VFM has quickly developed and initiated a program to upgrade the maintenance of the fleet to meet 
and exceed industry standards. 

Scope of Services 

• Provide all fleet maintenance services, towing and road side assistance for 3 maintenance facilities. 
Maintain contract compliance through a Quality Assurance program with performance 
measurements, and control cost through the Hourly Rate Charge contract. 

• Manage Parts and Inventory 
• Provide on-site warranty administration with General Motors, Chrysler, and Ford OEM’s. 
• Work closely with all County staff agencies to ensure excellent fleet maintenance standards through 

improved reliability, unit availability and above all else, SAFETY. 

Accomplishments 

• Significantly increased the availability of Units and eliminated unnecessary vehicle downtime at 
commercial retail repair facilities. 

• Eliminated costly parts requisition and initiated a comprehensive PM program. 
• Altered staffing paradigms to ensure PM services were performed with minimal disruption to county 

services. 
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#2: Fayetteville, NC 

Contracting Organization Fayetteville, North Carolina 
Contact Name David E. Campbell – Fleet Services Coordinator 
Contact Address 500 N. Loraine St., Suite 1103, Midland, TX 79701 
Contact Phone 910-551-3306 
Contact E-Mail 
Type and Composition of Fleet and Number 
of Vehicles/Pieces of Equipment 

1,340 + Vehicles for Sanitation, Sheriff, Roads & Bridges, 
Parks & Rec and Other General Services 

Period of Performance Since 2019 
Technician ASE Certification Percentage 65% 
Annual Contract Cost $6.1M+ 

Background 

• VFM signed a Target Cost contract for fleet maintenanceservices. 
• VFM successfully managed the transition from an incumbent provider, ensuring continuity 

of service. 

Scope of Services 

• VFM provides comprehensive fleet maintenance services, performance 
measurement and reporting, parts management and overall fleet support under the 
structure of aTARGET COST contract. 

• VFM works closely with all City fleet stakeholders to ensure high fleet maintenance 
standards and unit availability. 

• Extensive Sanitation and Refuse fleet repair. 

Accomplishments 

• VFM has been able to meet all staffing requirements for this contract. 
• VFM has improved unit availability immediately by repairing and maintaining units 

which were dead-lined for extended periods of time. 
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#3: Newberry County, SC 

Contracting Organization Newberry County, South Carolina 
Contact #1 Name Tommy Long – Director Fire & Rescue 
Contact Address 1309 College St., Newberry SC 29108 
Contact Phone 803-321-2135 
Contact E-Mail tlong@newberrycounty.net 
Contact #2 Name Major Danny Gilliam – County Sheriff – Fleet Director 
Contact Address 1309 College St., Newberry SC 29108 
Contact Phone 803-321-2211 
Contact E-Mail dgilliam@newberrycounty.net 
Contact #3 Name Mike Pisano – Director Public Works 
Contact Address 1309 College St., Newberry SC 29108 
Contact Phone 803-321-2180 
Contact E-Mail mpisano@newberrycounty.net 
Type and Composition of Fleet and Number of 
Vehicles/Pieces of Equipment 

300+ Units Sheriff, EMT, Fire & Rescue, Class 5-8 trucks 
and trailers. Construction, Grounds keeping equipment, 
Generators and Small equipment 

Period of Performance Since 2009 (re-bid and awarded in 2015) 
Annual Contract Cost $600k 

Background 

• VFM competed for a Target Cost Bid and was selected above First Vehicle 
Services (whohad been the incumbent provider for 13+ years). 

• VFM has developed a keen awareness of the needs of Newberry County 
and developed solutions which have reduced costs and improved vehicle 
availability. 

Scope of Services 

• VFM provides comprehensive fleet maintenance services, performance 
measurement and reporting, parts management and overall fleet support under 
the structure of a TARGETCOST contract. 

• VFM works closely with all County fleet stakeholders to ensure high fleet 
maintenance standards and unit availability. 

Accomplishments 

• VFM has limited costs in an environment of ever expanding life cycles 
and rawmaterials escalations (ex: parts, tires) 

• Mobile servicing of Fire & Rescue units reduced maintenance costs, improved 
vehicle availability and dramatically lessened the burden on all volunteer fire 
department. 

• VFM was been awarded multiple extensions for this contract based on our 
successfulpast performance. 
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#3: City of Big Spring, TX 

Contracting Organization City of Big Spring, Texas 
Contact Name John Medina 
Contact Address 310 Nolan Street, Big Spring, TX 79720 
Contact Phone 432-264-2345 
Contact E-Mail jmedina@mybigspring.com 
Type and Composition of Fleet and 
Number of Vehicles/Pieces of 
Equipment 

254 Units, comprised of law enforcement, fire & rescue, public 
works, solid waste/refuse, land fill, and general administrative 
sedans and light truck vehicles. 

Period of Performance Since 2013 
Annual Contract Cost $1.2M+ 

Background 

• VFM competed for the Target Cost Bid and was selected over First Vehicle Services 
and incumbent G4S Integrated Fleet Services (Centerra). 

• VFM has quickly developed and initiated a maintenance program to upgrade the vehicle 
fleet to meet and exceed industry standards 

Scope of Services 

• Provide all fleet maintenance services, towing and road side assistance. Maintain 
contract compliance through a Quality Assurance program with performance 
measurements, maintain parts inventory and control cost through the Fixed Price 
contract. 

• Work closely with all City staff agencies to ensure high fleet maintenance standards or 
reliability and the safety and unit availability. 

Accomplishments 

• Significantly increased the availability of Solid Waste trucks and eliminated 
unnecessaryvehicle downtime. 

• Eliminated costly parts requisition and initiated a comprehensive PMprogram 
• Participates in equipment specifications for all departments. 
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#4: Midland County, Texas 

Contracting Organization Midland County, Texas 
Contact Name Kristy Engeldahl – Purchasing Manager 
Contact Address 500 N. Loraine St., Suite 1103, Midland, TX 79701 
Contact Phone 432-688-4872 
Contact E-Mail Pur103@co.midland.tx.us 
Type and Composition of Fleet and 
Number of Vehicles/Pieces of 
Equipment 

250+ Vehicles for Sheriff, Roads & Bridges, Parks & Rec and 
Other General Services 

Period of Performance Since 2013 
Annual Contract Cost $650k+ 

Background 

• VFM signed a Target Cost contract for fleet maintenanceservices. 
• VFM successfully managed the transition from an incumbent provider, ensuring continuity 

of service. 

Scope of Services 

• VFM provides comprehensive fleet maintenance services, performance 
measurement and reporting, parts management and overall fleet support under the 
structure of aTARGET COST contract. 

• VFM works closely with all County fleet stakeholders to ensure high fleet 
maintenance standards and unit availability. 

Accomplishments 

• VFM has been able to meet all staffing requirements for this contract in an ultra-
competitive labor market (oil fields). 

• VFM has improved unit availability immediately by repairing and maintaining units 
which were dead-lined for extended periods of time. 
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#5 Coconut Creek, FL 

Contracting Organization Coconut Creek, FL 
Contact Name Suzanne Monington 
Contact Address 4800 West Copan’s Road, Coconut Creek, FL 33063 
Contact Phone 954-973-6744 
Contact E-Mail SMonington@coconutcreek.net 
Type and Composition of Fleet and 
Number of Vehicles/Pieces of Equipment 

557 Units comprised of law enforcement, fire & rescue, public 
works, lawn equipment and general administrative sedans 
and light truck vehicles. (includes Buses) 

Technician ASE Certification Percentage 50% ASE Certified 
Period of Performance Since 2018 
Annual Contract Cost $830k+ 

Background 

• VFM competed for the Target Cost Bid and was selected over the incumbent providerFirst Group 
America (DBA First Student, First Transit, & First VehicleServices.) 

• VFM has quickly developed and initiated a maintenance program to upgrade the vehicle fleet 
to meet and exceed industry standards 

Scope of Services 

• Provide all fleet maintenance services, towing and roadside assistance. Maintain contract 
compliance through a Quality Assurance program with performance measurements, 
maintain parts inventory and control cost through the Fixed Pricecontract. 

• VFM provides vehicle and equipment up fitting and decommissioning. 
• Work closely with all Government staff agencies to ensure high fleet maintenance standards 

or reliability and the safety and unit availability. 

Accomplishments 

• Significantly increased the availability of fleet and eliminated unnecessary vehicledowntime. 
• Eliminated costly parts requisition and initiated a comprehensive PMprogram 
• Participates in equipment specifications for alldepartments. 
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#6: Ector County, Texas 

Contracting Organization Ector County, Texas 
Contact Name Kenneth Lind – Purchasing Manager 
Contact Address 10110 E. 8th Street, Odessa TX 79761 
Contact Phone 432-498-4020 
Contact E-Mail lindkd@co.ector.tx.us 
Type and Composition of Fleet and 
Number of Vehicles/Pieces of 
Equipment 

300+ Vehicles for Sheriff, Roads & Bridges, Parks & Rec and 
Other General Services 

Period of Performance Since 2013 
Annual Contract Cost $1.3M + 

Background 

• VFM competed for a Target Cost Bid and was selected above First Vehicle 
Servicesand Ameritt Fleet. 

• VFM successfully managed the transition from in-house to a public/privatepartnership. 

Scope of Services 

• VFM provides comprehensive fleet maintenance services, performance measurement 
and reporting, parts management and overall fleet support under the structure of a 
TARGET COST contract. 

• VFM works closely with all County fleet stakeholders to ensure high fleet maintenance 
standards and unit availability. 

Accomplishments 

• VFM has been able to meet all staffing requirements for this contract in an ultra-competitive 
labor market (oil fields). 

• VFM has improved unit availability immediately by repairing and maintaining units which 
were dead-lined for extended periods of time. 
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2.2 In the News  

MAINTENANCE 

NC City OKs New Fleet Maintenance 
Contract, New Facility  
July 31, 2019 • by GF Staff 

The 41,000 square-foot fleet facility was formerly a beverage bottling and 
distribution center. 
Photo via Vector Fleet Management 
The City of Fayetteville, N.C., has signed a 10-year fleet maintenance contract with 
Vector Fleet Management. The contract includes two five-year extensions and began July 
1. 
At the heart of this con tract is a new 41,000 square-foot fleet facility. It encompasses four 
key  elements including automotive workshop infrastructure, tooling/fabrication, 
administrative offices/customer waiting area, and parking/storage, and accommodates a 
variety of different vehicle sizes and weights.  
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Cont’d In The News… 

Fla. Sheriff Contracts with New 
Maintenance Provider 

The City of Fayetteville’s fleet, consisting of fire rescue apparatus, police cars, 
emergency vehicles, heavy trucks and equipment, snow plows, lawn maintenance 
equipment, bucket trucks, and refuse trucks, will be serviced through the facility’s 
specialized lifts and repair bays, each of which have been specially designed for 
maintaining these types of vehicles. The facility also has six automotive/SUV/light truck 
lifts and two medium/heavy duty truck lifts. 
Additionally, a total of 22 new repair bays —  12 for automobiles and light trucks, six for 
medium- and heavy-duty trucks, and four for specialized refuse trucks and equipment 
repair services — ha ve been established.  
Under its new contract, Vector Fleet carries the responsibility of performing not only 
maintenance and repair duties, but state inspections and diagnostic procedures as well. 
The company will also be maintaining a large and diverse parts inventory while utilizing 
its fleet management information system to monitor workforce productivity. 
Related: Fla. Sheriff Contracts with New Maintenance Provider 

**************************************************************************** 
Fla. City Changes Maintenance Contractor 

Vector  Fleet Management won a competitive five-year contract to manage the City of Coconut  

Creek's 577-unit fleet.  

March 14, 2019 

**************************************************************************** 

The Broward County (Fla.) Sheriff’s Department has 

entered into a five-year, $5 million fleet maintenance 

and management contract with Vector Fleet 

Management for its 2,800 vehicles. 

January 30, 2018 

Outsourcing Fleet Maintenance and Repair Services RFP #21-10-PC, Deerfield Beach, FL 
Section 2 - 9 

Page 339 of 443

https://www.government-fleet.com/278481/fla-sheriff-contracts-with-new-maintenance-provider


Cont’d In The News… 

Fla. Sheriff Signs $4M Fleet 
Management Contract 
The Broward County (Fla.) Sheriff’s Office has 

entered into a multiple-year agreement with Vector 

Fleet Management for fleet management and 

maintenance. The contract is valued at $4 million per 

year. 

January 30, 2017 

**************************************************************************** 

S.C. County Awards Maintenance 
Contract 
Newberry County, S.C., has awarded Vector Fleet 

Management a five-year fleet maintenance contract 

estimated to cost $532,121 annually. The company 

has performed fleet maintenance for the county since 

2009. 

March 10, 2016 
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Fayetteville Observer 

When t he Cit y of Fayettevi I le 
cont ract stood up in July of 2019, 
we d id not real ize t he challenge 
t hat we wou Id face in t he very 
near futu re. We knew the f leet 
of refuse trucks we re neglected, 
but we d id not knmv t he ext ent . 
By 6 months we were struggling 
t o ma inta in t his fleet at the level 
t he cit y requ ired .. 
But at t hat 6 mont h mark we got 

aggressive and ou r determination was shown by our employee's .. By the 
end of January we we re receiving emails from t he Fleet !Liaisons 
thanking us and bragging t hat the 
cit y has never seen th is amount of 
refuse trucks available t o t hem at 
any t ime in the past .. Th is t eam has 
really pulled t ogether and it is tru ly 
a team effort. Guys l ike Taylor 
"TayTay" Jarrett are the reason 
we've had so much success in 
producing such an outst anding 

operational read iness rat e for t he Cit y . Tay lor is actual ly a 
Techn ician Class A on the !Light dut y side but saw a need on 
business. He lnought to my attent ion t hat he does have so 
and offe red his assistance. He has p roven 
invaluab le to our team and has since beco rne one 

of t he most versatile and 
re liable techn icians on 
the heavy side that we 
have in Fayettevi lle. His 
technical abil it ies and 
candor make him one of 
the most sought after 
technicians in our shop. Coup led w ith efforts like t hat of Taylor and 
the never qu it att itude of our team t he Cit y of Fayetteville has been 
above operat iona l levels since January and will continue to reap t hese 
benefits for years to come .. Fayetteville has defin itely made the r ight 

decis ion in seeking Vectors professional serv ice .. 
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Section 3. Operations Plan and Approach 

3.1 Operations Plan  

Vector Fleet Management (VFM) will provide preventive maintenance, 
remedial repairs, towing, parts inventory acquisition, fleet 
management, and such other allied services as may be required to 
assure the continuity of effective and economical operation of 
Deerfield Beach and equipment as detailed in the Vehicle and 
Equipment Inventory provided. 

We will furnish all necessary supervision, labor, parts, supplies and sub-contract work required to maintain 
the fleet in a state-of-repair and service consistent with generally accepted fleet practices and according to 
the locations requirements. We will effectively manage the fleet assets of the location and maintain a life-
cycle costing program. 

In addition, we will provide and maintain a permanent, detailed, automated record system for each vehicle 
and vehicle category in order to provide a basis for optimum fleet management and provide detailed 
maintenance and operating information. 

We will provide a qualified, experienced individual who will reside in the City of Deerfield Beach area and 
serve as the Project Manager of the operation, responsible for day-to-day operation of all divisions of the 
maintenance system in an efficient and effective manner. 

We will provide the following core and supplemental services, which are discussed in detail throughout our 
proposal: 

• Repairs and preventive maintenance on all fleet vehicles. 
• Preventive Maintenance (PM) program, with automated notification of PM due 
• Emergency road service. 
• Arrange towing for disabled vehicles and equipment 
• Supplies, parts, and subcontract work. 
• In-shop servicing. 
• Subcontractor management. 
• Security of facilities and assets. 
• Administration of outside repairs. 
• New vehicle prep/decommissioning. 
• Priority repair of critical vehicles as determined by the facilities. 
• State & Federal Inspections 
• Monthly management reports & Records 
• Vehicle retirement-replacement program. 
• Exhaust emission measurement/correction. 
• On-the-job training for technicians. 
• Mechanic certification program. 
• Cost savings recommendations. 
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 3.2.1 Preventive Maintenance Program 

3.2  Preventive Maintenance  

The purpose of Preventive Maintenance (PM) is to maximize a vehicle’s availability and longevity. VFM’s 
preventive maintenance program is designed to achieve a level of performance that eliminates the 
requirement for unscheduled preventive maintenance on vehicles. By adhering to prescribed schedules 
and performing an extensive inspection at every PM, unscheduled maintenance will not be necessary 
during the period between 
scheduled PMs. 

With any successful fleet maintenance program, it must be built around a rigorous PM schedule. PM 
inspections are critical to any quality fleet maintenance program. 

During the Preventive Maintenance service/inspection any vehicle system and or component that does not 
function as designed, does not meet Original Equipment Manufacturer (O.E.M.) specifications, or meets 
state or federal requirements will be identified and repaired as specified by the Department Contract 
Manager. Additionally, VFM will perform all state and federally mandated safety, emission, recall, or other 
inspections that are due when the vehicle/equipment is at the repair facility, unless otherwise specified by 
the City. 

As part of our Preventive maintenance process, we utilize OEM information to review any Technical Service 
Bulletins (TSB’S) which may be applicable to the unit. These services are taken care of during the PM time 
frame or are coordinated directly with OEM dealer for factory-required services. 

VFM’s well-executed PM program should achieve the following: 

• minimizes breakdown maintenance (towing) 
• reduce capital costs 
• reduce excessive repairs and major component repair 
• reduce operator inconvenience 
• most importantly ensure the safe operation of the City’s 

entire fleet. 

VFM’s well-executed PM program has several key elements: 

• Scheduling PM activities should interfere minimally with the operator’s normal required work 
schedule. Therefore, vehicle and equipment PM’s should be scheduled at times mutually agreed 
upon by VFM and the City. VFM has developed and will provide an automated PM schedule to the 
City with sufficient lead-time that the City can give ten (10) working day notice to the vehicle user. 
PM schedule notification, referencing both the department and unit number, will be provided in 
writing to the designated Department representative VFM will be responsible for all contact with 
departments regarding vehicle PM scheduling. The City of Deerfield Beach, the designated 
Department representatives, and the vehicle and equipment operators will be responsible for 
keeping scheduled appointments for preventive maintenance. 

• Notification has started at this point. We will notify individuals and Department heads of the next 
months’ schedule via a formal letter and, if available, we will email each person/office to remind 
them of the appointment. 
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3.2.2 Preventive Maintenance Automated Tracking 

• Reporting – Each week VFM will prepare a report for the City containing a list of “PM No Shows” 
and any other pertinent information related to PMs. On a periodic basis, we will also provide a 
report outlining statistical analysis, findings, and recommendations to enhance the overall 
maintenance of the fleet. We will notify the senior management of the applicable using agency 
whenever a vehicle is not delivered for service after a second notification. It is VFM policy to note 
the no shows and should the vehicles develop a problem that results in a repair to correct and the 
cause can be traced to the missed scheduledservicing. 

• Performance will start after all coordination is done and appointments are set. We will use our 
checklists to perform all necessary inspections and determine if key items are within tolerances or 
need to be replaced because of age or nearing the end of its useful life. VFM will perform the most 
appropriate Preventive Maintenance service when vehicles and equipment are in the shop for other 
reasons. 

During the Preventive Maintenance service/inspection any vehicle system and or component that does not 
function as designed, does not meet Original Equipment Manufacturer (O.E.M.) specifications, or meets 
state or federal requirements will be identified and repaired as specified by the Department Contract 
Manager. Additionally, VFM will perform all state and federally mandated safety, emission, recall, or other 
inspections that are due when the vehicle/equipment is at the repair facility, unless otherwise specified by 
the City. 

As part of our Preventive maintenance process, we utilize OEM information to review any Technical Service 
Bulletins (TSB’S) which may be applicable to the unit. These services are taken care of during the PM time 
frame or are coordinated directly with OEM dealer for factory-required services. 

VFM’s well-executed PM program should achieve the following: 

• minimizes breakdown maintenance (towing) 
• reduce capital costs 
• reduce excessive repairs and major component repair 
• reduce operator inconvenience 
• most importantly ensure the safe operation of the City entire fleet. 

This ‘at-a-glance’ report is delivered automatically every Monday morning to the Contract Liaison. 

The information displayed below, appears in the body of the e-mail, there is no need to open any other 
application to view the information: 

UNIT DESCRIPTION LAST DONE 
LAST DONE 

READING DUE % INTERVAL METER TYPE DUE DATE 
6100-7215 Wet (B PM) Jan 20 2010 12:00AM 63779 129 4000 ODOMETER Apr 26 2010 12:00AM 
7500-80-1 Annual Inspection (C PM) Mar 10 2009 12:00AM 28466 121 365 DAYS Mar 8 2010 12:00AM 
1425-6247 Wet (B PM) Mar 17 2010 12:00AM 24548 110 5000 ODOMETER May 17 2010 12:00AM 
7500-10-L Dry (A PM) Nov 12 2009 12:00AM 18438 108 180 DAYS May 9 2010 12:00AM 
6100-66 Annual Inspection (C PM) Apr 28 2009 12:00AM 116143 107 365 DAYS Apr 28 2010 12:00AM 
6210-01-N Wet (B PM) Jan 27 2010 12:00AM 117900 101 5000 ODOMETER May 22 2010 12:00AM 
6100-59 Wet (B PM) Nov 27 2009 12:00AM 145510 99 180 DAYS May 25 2010 12:00AM 
7500-099 Annual Inspection (C PM) Jun 2 2009 12:00AM 13514 98 365 DAYS May 31 2010 12:00AM 
7500-060 Annual Inspection (C PM) Jun 1 2009 12:00AM 28944 98 365 DAYS May 31 2010 12:00AM 
7500-041 Annual Inspection (C PM) Jun 3 2009 12:00AM 10060 98 365 DAYS May 31 2010 12:00AM 
6100-40 Wet (B PM) Dec 1 2009 12:00AM 90120 97 180 DAYS May 29 2010 12:00AM 
7500-067 Annual Inspection (C PM) Jun 10 2009 12:00AM 44929 96 365 DAYS Jun 7 2010 12:00AM 
8100-5703 Wet (B PM) Mar 5 2010 12:00AM 36377 96 5000 ODOMETER May 27 2010 12:00AM 
7500-090 Annual Inspection (C PM) Jun 12 2009 12:00AM 16458 95 365 DAYS Jun 11 2010 12:00AM 
7500-053 Annual Inspection (C PM) Jun 15 2009 12:00AM 59836 94 365 DAYS Jun 14 2010 12:00AM 
7500-092 Dry (A PM) Dec 9 2009 12:00AM 15932 93 180 DAYS Jun 5 2010 12:00AM 
7500-093 Dry (A PM) Dec 9 2009 12:00AM 5259 93 180 DAYS Jun 5 2010 12:00AM 
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Preventive Maintenance Work Flow: 

VFM has a great deal of experience as a maintenance provider in the Automotive, Medium/Light Duty Truck, 
Heavy Duty Truck, and equipment markets. We have an executive team composed entirely of former 
technicians, and individuals who are currently ASE Certified technicians. Commensurate with that 
experience comes attention to detail, and never forgetting what it was like to operate within a shop on a 
daily basis. With these shared experiences VFM is intimately familiar with the workflow layout that will 
increase productivity, improve reliability, and guarantee customer satisfaction. 
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The following outlines our Maintenance Process for servicing the City fleet users. 

Vehicle Selection for Services: 

• The Site Manager will make decisions for needed 
services based off of reports received at the beginning of 
the workday, in coordination with City Fleet Manager. 

• Once the Site Manager has looked over the “at a glance” 
report from our FMIS software, he will schedule out the 
work based upon his findings in the report. 

• The site manager will then communicate to the responsible party, that there is a need for 
maintenance on certain unit numbers. 

• Once the vehicle is brought onto the lot, it is taken by its daily driver to the check in area. 

Vehicle Check In Protocol: 

• The assigned driver for the vehicle requested in the “At a Glance” report will bring his/her vehicle 
into the Vector Fleet Management check in area of the maintenance facility. 

• The driver will disclose any known issues with the vehicle or additional services he/she may be 
seeking, in addition to the original request for Preventive Maintenance. 

• A diagnostic questionnaire is completed by driver which will minimize technician discovery time. 

• A VFM employee will then fill out the necessary paperwork for vehicle and create a Repair Order 
for the vehicle. 

Repair Order Creation: 

• The repair order mentioned in the previous step will be filled in with a minimum of fifty (50) words 
of narrative, centered on the reason for the vehicle work order, if that reason is outside of preventive 
maintenance. 

• If the work order is AFTER HOURS, the customer that is dropping the vehicle off will include all 
pertinent information on the vehicle such a mileage, plate, vehicle description, and a reason for 
service. He will take this information along with the keys to the vehicle and drop it in the overnight 
box. 

• Once a technician has been assigned the Repair Order he will go pick the vehicle up and bring it 
into the work area for the start of the maintenance process. 
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Maintenance Method: 

When the vehicle has been brought into the service bay the Technician will begin to work through the PM 
Checklist. 

a) Lighting System (including light bars and auxiliary lighting) 
b) Steering System (Undercar) 
c) Starting/Charging System 
d) Hydraulics 
e) Auxiliary systems 
f) Brake Linings 
g) Grease Fittings 
h) Coolant, Power Steering Fluid, Transmission and Wiper Fluids 
i) Serpentine Belt and Cooling Hoses 
j) Wipers 
k) Tires are checked for signs of wear 
l) Other Equipment type specific checks 

• If no other needed repairs are found at that time, outside of the Preventive Maintenance RO 
assigned at start, the vehicle will then have all necessary paperwork completed and it will be 
returned to the lot. 

• However, if an additional need for work is found the Repair Order will still be closed on the PM 
order, and a new RO for the repairs at hand will be issued. If the recommended repair exceeds a 
predetermined dollar value, that vehicle will be referred to the Fleet Manager for approval before 
advancing. 

• PM services are routinely audited by our management staff as part of our Vector Quality 
Assurance program. 
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 Sample PM Forms Cont’d 

,eveiriliive 1Mointenon<1e- Che-mil:[ sts. 

VECT(tR ® 

Fleet Management 
Maintenance .•• Our One Mission 

Rear Lo-ader, Brush Truck, and Che rry Picker Refuse Pl"even1iive Maintenance Checks And SeNic-e:-s. 

Tedmia an Signeture: __________________ _ 
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VECT(tR ® 

Fleet Management 
Maintenance .•• Our One Mission 

VECT0 R 
Vedor Fleet t.lanagemeni 

flla«l!Nl!IIUl!I n nl Preventiive Mainten,a,n,ce Cl!.eealkl,isb 
l'!Mt!ltwlMH 11v lifMIH 

Siide Loader Refuse Prnvent:ive Maintenance Checks And Services., 

Oa.le: ---------------
Equip rnent # ______________ _ 

Mi le~e.: ______________ _ 

Check Appropriale PMI Being Performed 

~

PML Dai ly PM.. ~ Condor/Labrie IHeilping Hand 
PMA Weekly P,M. Cffind'geport Ranger 
PMB M'onlhly PM. l?eterbuiltiLalJrie Helping Hand 
PMC 6-Month PM. Miaddl;aooe Helpi ng Hand 
PMD Yearly PM" Aulocar:/laibrie H'el'pi119 Hand 

Hou,- Technician Na""' _________________ _ 

(11) = OK. (XI = Further Rep.airs Needed. NIA = IN 
PML ln"'1@ciion. 

Chect al l licillls. 
Chect area <¥0llnd a'!I lmt switches i=ma, ii has oo detris, 
Chect & crease oac1<er lrml and rear ans. 
Chect & grease tii,,:lrauic pm-., di~ .<Dd u-jorns 

I etraa lflressure: ----Gratiler lp!Oown Pressure: ___ _ 
Cycle Tirna: ___ ---1 

~Time: ___ ..... 
Chect & crease crusher oonel <"1inder pjns am hi noes. 
Chect & crease fcilower l:Ji'fiel rollers. 

Gr.mber Close Pres:su-e ___ _ 
Grabber Cpen lflressure: ___ _ 

Cyde Tirna: ___ ---1 

~ Time: ___ ..... 
Visua:t, inspect hoppe,- floor and sides fl:.--. 
!:bin !';nn en fuel titer 

Plnlp Man Reliei lflressure: ___ _ 
Crusher P:r.el ~ Tme: ___ _ 

DJ"" Valve: ------1 

Chect and n,,.,..,, all aiooer DJ/Dis P~~Tme: ___ _ 
Chect & crease r rod end,, and l:!UStln:I'- ailJlte Cyd= Time: ___ _ 

PMA Inspection. Body Hoist Cycle Time: ___ _ 
Chect _.., w d level and entire si,rstem & lines oor leaks. 
Chect and a<li.Jsl all lmt S¥>irehes 
Chect iicr ai" leaks. 

Chect al l lug ruts. and rms. Tig,ten and replace as ~red. (lM!d 
Checli: oil levels m d:iferen1i"5., ades .. wheel and lw.Jbs. 

Cl.Jal ~res iD insure al a-e within 1J' inm of same lread heig,t Check 
· oo aid floo 1ev • chec); fur leaks. al l -~ .cn:1 iread depth oocument as round and ,correct as 

needed. 

[ I )[ I ] 
[ I ) [ I )I I I 

Air PSI - Tire 3Zrds Air PSI - T~ 32nds 

[ I )[ I J I I l [ I )[ I J 
Chect """""'lllade,..,.,..,.,;on_ Adiuslas..,,. ,re;:l_ 
Chect arm and fimer ,operations/cushion. Aciust as req.1ired. 
Chect al l smy ~EmS and alarms fer i:n,per qperaoon. 
Chect & crease bed., hc:ist Pins 
Chect & lubmcate ta'lgatesafe.tv Dils. a.ed pin cables. 
Chect and - - door hirves. 
Chect and~ aipper eleYatr.,- (ooly if needed) 

Chect & crease - levelina rnd DNot (Ii aoolicablel 
Chect & grease arm inner wear ctate:s. 

Chect & grease arm iro'aut C'tfinder rod end and bus/m o. 
Chect & crease ,a.,,.,...- uti1'dcN111 "!O'lde.r rnd end and bushina. 
Chect arm access Dal1Ef latdl a,d grease hiooes. 
Chect & grease fl! oorat bus/mg, and or du~ ,c<.mde.r. 
Chect ..,,,;,.,, transmission, and COOBTi levels.. died oor leall:s. 
Chect rrinor be.Its~ and fint1e.rs saw:eabiit\l. 
Chect al l aaooesam d:ash l ghtsforprqper ,ooeration. 
Chect qpe.rallbn al' hems, seats, seat belts, and neutral stn 
Chect al l fasteners ,on arm oor til:lhtness. 
Chect hMv, chassis am 0Cllql(lf'le.r1s fur ccrrosi,on and cracks. 

leaks. 

neoed. 

Checli: engi,e intake system. ?l)ing. aid housings oor darrage,. or loose 
rastene.rs 

Checli: sbc); adjusters ,c:peratim1. and brate ~ rod travel on all 
bra);es. 

Checli: cab 
Checli: engi,e dage aw ,codle.r. radia:r.,- .ind condenser oor debris.. 
dean out COOi nts. 

Checli: rain ,cap condition. i'ls;iea exhaust system chec); for leaks am 
da 

Checli: qperalion · servx:e. t:.-al!:es and pari; brake. Che.cit a t:.-al!:e 
I in DJS thidrness and OOCIJl1JB\t below. Repace • linngs are ab'or less 
lhan 1.14" atlhethimes.t ·nt Check ,cond1ioo ,afbrakec:hani:,er,,_ 
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VECT(tR ® 

Fleet Management 
Maintenance .•• Our One Mission 

P irevenrtive Ma· nten,e11n:ce Chee lclii sh 

Side Loader Refuse Preventive Maintenance Checks And Services. 

for cracks .and corrosion. ) [ __ ][ __ ) 
Ched! iailgate lmges & ir'U nnec:hiDisms fc:.' wear, and clled .all llist Brake I ni ng thickness ,on .appropril1f:e wheell 
fast . 
Ched! ( J [.__________,] [ __ . ______, 

6Dlicim:ent ft. 
PMB ln~on Continued PMC Inspection Continued 

llnslled: air tits r:estJic1ioo oauoe. 
Ched! & orease sorin11 nin<.. 

Ched! qperaoon and oond:'tioo of "'P=f blades., ~ and top off 
l'oindshiel:I waste fluid level. PMD Inspection 
Ched! rrud ih> ccmioon redaoe when mruired. Clied< engneandttansrrissioomomts andfaste~. ti~enas 
aean or replace cabi'l air filter. needed. 

Ched! and gease Dmi:e and u-jrints. Check for wear and ·fastener Clied< all electrical leness.estordarmgeand irrp-cpa-roumg ~ 
'~ - as needed. 
Chanae engine ,o'l and filter per rnanu:fachres reoorrmendatic:ns. 
O,anae Spin on liJEI filler - chai,o@ 

Clied< drivelne. '.l'Jles, carrier tJeamgs. and slip yoke condl:ion. Chect 
u-joni ptamg. Torque U-jmcapscrewis.. lJ!ocunent 

,Admt 0.-emead valYES Ciriliall ltnrn1i,, 

Ched! & orease tailoat:e hi,.,,,..s and lockillll ~sm Rem:Jve & ,clean. rE<llece fas needEdl il:i'osmi55".Jfl tir-eatt-e. 
Ched! & orease bed,, hmes.. Clied< shod absoroefs includi'101 brackets ru- - or darma<E. 
Ched! & grease tailgate ~ ,~oo:er qind:er pnsc. Clied< all iiarne cross.~ and g.is,sets. fur l'oear or d~ 

PMC~11 

Ched! & cJean all ballely terminals and ronnedions, ,caat ~iih di~c Clieci: too:Jue a1111s.. .and eo.Jalil!Er for any IIIDYErnEfll OM!d fasteners. - -- IR,,o!ace erai,e air f ! t,,..;_ 
Clied< air dNer YOlt.a<Eand heaterdrruts. 

Ched! & cJean __, shut-off coonecoons coat with di~ enamFI. RFnlace all fuel filprs 
load tesl batteries. check dJ,wm,□ s.,,,;tem Redlace t'l'/1'.lr.Nic cil and clean strane<-. and memetic □icium. 

Ched! and ti~en alternator, s:rarter cables as reqtired. Change rear a:de oi . 

Ched! cab lilt pump - leYel. qperaoon, and all mounting corrponef1t5 
oor darrage or l'.eal". Qhed lit ci,iindef- ror leaks.. aiect cytrner pins., 
rrounting ~ts and~ for aadks. and died; lig\1ne:ss. ci 

Oeioe ·s.~ lransrrissioo fluid (,ev-eiv two ~ ). 
IREdlace Pmf1a\l and .amlary lrans.mission i:ltE<5. (all ~ s.) 
Clied< & """""' r- rolla- bearinas on automated a1111. 

bdts. ~ all cab nsua11oo. Clied< enw,e eled:ri::al harness. and IJ'OIDd. 
Lirlltlv coat door seals l'oilh .a lul:licant ·sa"e for rullber. Adi ...t O.-emead valYES 
Ched! & ILibricai£, door hn:les. and latcM ock mechcnsms. AIEll Samr-d Codlanl 
Ched! fan cluicii ru- wear and •= operalim. ~ melhsne detection system 
Ched! Tr.ns.rnis.sioocodef"for leaks:, aadks:, or loosefastenel'S. l~fuel ianks 
Ched! lransrrissioo ,,:,om,, Ines ror WBl!' and leala"°"- Clied< SiBlt bels for P<tller oaeration. 

Clied< all "'"'""'nsion l<=aves. for cbom.-, or t.fn..,_ 
Clied< 1tta1 license t.aio is m:JUn!ed property_ 

Ched! Telrra brake operation, indicator lgit ,check for chmge. med; 
rrounting to · su-e no contact with ·fra-ne rails ~ occm-ed, Qhed 
stator coi ls:, and boss.es for aadks. Check end play in rotor and S'lator, 
Ched! axle pinion seal Ched! all l'oifir-u ,conneclions, relay boo: 

Clied< all axleiaslen,,..; and s:usoensio.n u-bJlt tomue.. 

[Bin and flush engne cocfanl (BlEI)' WO years). Check hoses -
damage. 

contads .in'.f IEm"n3l condition. R..,..ir as needed. Admt Ol,/eme,ad ,or !lal...e lash tE'llerv fog vearsl 

Rem:Jve and ilspE!Cl dru11 brakes. tor cracks.. (100!leS and ovemeatD,;il 
Ched! statocl'rator air oso and ,docmrief1t fJ'ldnas. Clied< rnanufacllre lmckness:. Repair as needed. (Every lwo ~ ). 

Ched! AIC hoses, fittings fer darrage or leaks ,checll rmisture indicator. 1a...-- 'i'lheel IJeann,1 oil. 
Ched! AJ'C dutch and puley. Clied< axle alilJVl)erll. 
Ched! all .. ...,.,,,sion fasteners for lich:ness ""'"" .as neEded. I~ vitr.Eon _,,..for--.. ,or deiEficration al 11ti>:er. 

Ched! codling system . pi;ess:ure test C<I> and cooing systEm Clied<, clean. inspect u-bdlts:, nuts, seats. Rerorq.Je u-bolts 
Dxunent coctant oroleclion le~. document tora.ie: 
IRPdace codanl ·r.i.. if ,,,,ui . .-.-1. Clranoe rear a:de lilter '""""""two""'"""'· 
IRedlace absabent mat:emal .-, lhe air dryer. lhsDoot all air brak.e v;;w:es. ror orooer mounting .and ,ooeration. 
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VECT(tR ® 

Fleet Management 
Maintenance .•• Our One Mission 

Ved:!x eei t.lanageme;ni 

Preventijve Mainten,cinc:e Ch.ec'~lists. 

cSide Loader Refuse· Preventive Ma"ntemmce Cl eok.s And Seirvices. 

,~ b ,Cfildls scrat:ch3,. braa s. and 
needed. 

O,eci: packer blade verfuail rmvenEnt insure net sre-aier tlai 'JJ 16" 
andside . -

Oled! and gease all MIii and rear s.uspension & steering 
~ ts. 
Oleci: and ,i:,ease brake pedal to brake ~ pi'IOt and automatic slack 

"er.;ands-camshaft 

ceas~red. 

· steeffm1 fluid and lilter 

Wasfu elillUle, and clea'l and insoect ai" ,l>"nl.,,..,...sor disdEn:Je lines. 
CllE!Ci: fer .arw l.llllSU3I __ ;.~ 1ra11 nooses. 
lf\erfurm panted reQEflera1icn arooe,:lure for DPf eie". 
CllE!Ci: coodition ,of niJber ·shoct rni:JIBis. on iema retarder 
Verify ielma ITeiarrler ~ -- Dcxunent findn;is: 

Tecl111i cia111 Notes 

Teclmifiorn SjgrnalJ.Jre: _______________ _ 

Sample PM Forms Cont’d  
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VECT(tR ® 

Fleet Management 
Maintenance .•• Our One Mission 

1-..1 N■t'ID,'fil;aflMn, 
!Preventive Mcai nfen.e11nce Ch.eckll ists 

Ha.....,.,..._••,ii. , .0.. Oiil! lliJiiilliil'I Roll-Off Preventive Maintenance Checks And Sew i,ces. 

fufe: ----------------
Equpmentl _______________ _ 

~~ ----------------
Homs: _______________ _ 

Cheok A.pprnprillilte P §PiMA 3-Monthi 
PiMB 16-Month 
PMC Yemliy 

Being Pe1rfmmed D Freiglttliner/R!oll-Off 

Technician Name ___________ _ 

1-1} = OK .. fX!, = !Further ~ ir.. I Needed IN'A) = Not Aoolicalille 
PMA. lnsDeciJion PMA. lnsoeciJion cont: 

Check air ciearner tlousina for cracks. 
Check all belts ror wear md orlTlf!f' tensiont llns,~ hYcirau'lic l:Vfinder... check ror line or seal leakaae. 
Check IX){J!,f and cllassis ror cormsion. Lubricate all n10until'lltJ oonts. 
Check b rake push rod travel ,ori all bralles. llns,Ded rear body hiricie for craci,;s or corrosion_ 
Check cab and ladder steps for cracks, b reaks, and v.oear Lubrica~ l1oocl lilt linka:le. 
of the non-slip sLiface. Lubrical:! prop shall U-joints and s/lip jomts. 
Check dual tire sets ror eqlivalent tire siz-e .. Tires IOOIJll'lfed Lubricate suspension cormectirici tu'l)e bearinci. 
an Ille st'lme dl.131 set should not er mare than H4 inch Check fire exfinciuiftf and irtifial mQ. 
liri di.!imeter. Cfleck for bulaes arid c1Jf.s .. Check all IKlllts includina emeroerncv liunts. 
Check engine a intake piping tor salt deposits, loose or Check for fluid leaks. 
ruptured hoses and loose olamoo. Check pne1Jmatic system ror !iir leaks. 
Check engine cha:rge air oodler ror debris !ind cfoooing of llns,peci: the welds arid pr;oper working order of the d1.111p 
fins. bed _ hydraulic cvtmctern, C'lltirider fasteners, and winch . 
Check for abnormal t ire wear. llnspeci: truck chassis and dump body ror t.eaks, cracks, 
Check tire air PSI. oorrosioo, or any 1ootential pr;oblems. 

[ I ) [ I ) l I J 
[ I ) I I I 

Check !il l safety sy-.Aems including d1J1rp bed alruim arid 
s,oocial devices. 
Check tire lua nuts and bolts. 
Lubrica.te the wi ooh oolley bearings. 
llns,J:Jeet hydraulic l ines arid connections fur lleaks .. 

Air IPS!lf liire 3211lds Air IPSII' lire 32rids Lubricate bodv tillCJeS_ Luoocate bodv hoist oins. 
llnsoeci: and lubricate tlvdraulic OIJfml drive shaft 1J-ioi l'll.s _ 

I [ I ) I I l I l I I I( I ] 
PMB lnSnP.;ciion 

Chariae !ibSCllbent material in the air dl')el'. 
Chaf'IQe enaine oi l and filfer_ 
Chanae riower steeriria fluid and filter_ 

Check hea.tertdefroster ror correct ,o,oeration. Check all air intake pipim1 and clamps_ 
Check sfeerinci svstem ror leaks or hose chafirici. Check !il l belts and replace !iS reeded. 

Check all hoses. 
Check that lhe rain ca:o is securely rastened to the exhaust Check all mirrors and cab alass for cracks & scratches. 
Clea:n out radiator fi l"IS. Check ootteN strut-off switcll. 

Check brake slat:k adjuster.. to ensure proper operation of 
Load test eacll battery arid clean battery oosts arid cables. adiuster mechartisn1L 
Check clutch 0£lel'a1ic:m and adiust as recmired .. 
Check Clutch b rake ooernlioo and adim.t as rem.1ired. Check cab crab handles fo r breaks, crn.cks arid tiatrtness. 
Check and ILIDricate cab door latches arid locks. Check charging system. 
Check IDile seals for leaks .. Check enqine ran arid shroud for damaqe. 
Check o;Dt¥atiol'l of cll auxii arv ea1Jitiment. Check enaine ran ciutcih fo r proper operation. 
Check oil levels in rear axles and front v.neel becrinas .. Check enli re ~ t SV".J:em for leaks or damaae.l 
Check l)OWer steering fluid le,•el_ Check ror DFOoer coolant ooncentraEiol'l. I 
Check that llilmari arm rmunfina is tiq;nt !ind looked. Check aauaes arid dash liahm ror 11J1r;ooer ,operation .. 
Check tie rod arid drag link end 00r11JS, bolts, and ball Check truck drivel1ne for da:ll'l!ige and un· ersal j oints for 
oirns ror tightness. wear or looseness.. 

Grease !il l steerina oorl¥)0flel'lts._ Clean ,or ~olace eoo'irie air oon~..llr air clea:ner. 
6qllipment# 
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vecmr .-Leet Management 

Prev.enrliive ,Maii ntena1nce Ch,eclcl ists 

R!oll -Offi Preventive· Maiintenance Checks And S-e.rvices . 

PMB lnsoection cont: PMC Inspection cont: 
Cheok wtooshield wipers and 'washer sprayer operation Aciust valve llash 11-'ef ll'lfilluraclures recommeooationl. 
and oo:ooitiorn. Chaooe wheel befilirKI Ofl. 
Grease s,pri~ pins aoo Wo))ing beam bush(lllJS. Check rude aligmneril. 
Luooeate ball studs on steerim::i arm Check lulbocha:roer imcl Dioim:i. 
Luooeate brake pedal to brake valve pi,,•ot arid automalic Check Viibralion damoer. 
sladt; acfiusters. Clean aoo lubricate spri~ u..,ootts , I.Its, arid seats arid 
Luoocate steeriil'TIQ u-joirlts, sl(p ioim. arid colUllTL retoroue the u-boH. nuts. 

PMC lnsnection 
Chamle fuel fi ltets lnsoeci: all brake linin(] aoo replace if wilhin 1116 i rn ,of rivets. 
C h.ange ,oil i:n rear axf.es, 1Per m anufac:h!res reoom mend'aii:o:n l ( ] [ J Cheok AfC ancl acld refrig;eranl as needed ancl check 
oornpressor oil lei.•e1_ 
Cheok air filter ancl reoiace as needed. 
Cheok and olearn AJC air fi lter. List brake r irng thicillness on appropriate I.heel. 
Cheok batteries ancl cables .. 
Cheok brake hoses arid pipes ror rust, damage, ,or [ ) ( ) [ ] deterioration. 
Cheok 0011clilior1 of brake drums, brake dlambeffi, ancl 
staok adiusters and re,dlaced as rnecessarv. I 
Cheok engine electrical system. Aile! eng:ine g:ro Lmd. Techn ician Notes: 
Cheok rood fl3CIS arid r~~ce as reoui reel. 
Cheok QDerafion of ser'liiire ancl IPIIOOflCI brake svstenis.. 
Cheok seat belts for orooer oooration. 
Cheok suspet'llsion 1110Lmfi11g bra.ckets a:nd bumrigs aoo 
the rnourrting fasfers tocthe tnmtae rod .. 
Cheok suspet'llsion spri~ leailres for fatigue, lbeoo·ng and 
breakage_ 
Cheok 1hat license faCl is rmunted DIQDerh,1. 
Cheok that lhe a:de moL.1111ing bolts a:oo nuls are securely 
tightened. 
check lhe conclilion of lhe dl.lnl) bee! a:oo winch va:lves 
lubricate as needed. 
Cheok the engine air irnclucfioo system for salt build-q:i arncl 
oorJiOsion ancl cte.an ,off v.ilil a wire brush. 
Drain ancl flush hydraurc systen11 dean hydrautic reservoir 
strainer a:nd refill S\l"..tem. 
Change hWraLllic reb.Jm lilfe:r element , if equiDoed). 
Check a:oo adiust lrarlsmission fluid level. 
Inspect a'II lililiber brake components a:nd ~ place as 
necessarv. 
Lubricate brake camshafts. 
I nsoect a:nd lu'lmeate kiinaDins ancl b ushings_ 

Technician SignatlJ'e: 
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VECT 
P'l••'t.M•n•u-m•n'I!. 

-ff-HU • •- r:iMr "'"•• #11, .......... 

CalJ)five Off-lRood Eiguipment 

!Equipment Not llioensecl) 
IINiS!l?ECTIONS FOR: 
'Bobcat (skid ~r} 
'Dozer 

'Paving Eiquipment 

ECH: ________ _ 

~Roller 
'iBrusti C'Utter 

'Motor ,grader 

DATE 

"Tracllx 
"T ract;hoe'Backtice 

T# : __________ _ HR t.lETER READI G : ____ _ 

HEM S!ERVICE 
Wa1k-Aroimd lns,pea1cn lnsipe<:t IMadhine 
Air eservoir Drain moisture & sedimen 
Al ema~ & an Belt Measure - repl'ace end/or adjusi 
Attachme.nts lnsipeaicn pla .es. d oima~on s, functionalrry 
13a eries lnsipe<:t 
13rake Oil Reservoirs lnsipe<:t o il level 
!Bud.et Control Cylinder & Linkage Lubrica:e fittin g;s 
13ud..et Upper Pi1vot Pins Lubrica:e fittin g;s 
IBu[kJOZEr · Brace Lubrica:e fittin g;s 
Cab Air System O.sm,ge fi lter ,elements 
[m,,,e Shaft Support 13ea ring Lubrica:e firtin g;s 
Diive Shaft Unwersal ci ;ts Lubrica'.e fittin g;s 
Engine A ir l'r:l'tallte• System Change filters 
Engine coolant Con d ·o ner 0.sm,ge ,conditioner Element 
Engine Cooli.--g System Look at the cool· level 
Engine Cran.tease O il & Fi er O.sm,ge ,oil & fi'lter e leme 
Engine Crankcase O il 8.-ea\her Wi35h lhe breattier 
Eq lizer IBar end Pins Lubrica:e fittin g;s 
Fan Drive Support & Fan Bel P ey IBr;gs Lubrica~e firtin g;s 
,final Dri,,,e Oil, checlc onJy ,on C All!I Change ,oiJ & filt.?r element 
Ffl'E> ,exting uish.er O.ru-gedl and ready for u se. inspected 
Frame Upper & L0\1,/E!t" Pivot Bearings Lubrica:e fittin g;s 
Fu~ Fi .er E lemerus 0.sm,ge fu ~ er eleme.nts 
Fu~ T Drain wa'.er & sedimen.l 
Fu~ T enk Cap,& Saeen Wi35h lhe cap ,erem ent & sereen 
Guages.. in.sirumenis Registerin.g1 properly 

nd sig n chart Visible & c lean 
Hoel<. & 5 ' ;efy l a~ch W oriw1g1 propeily &. clean 
Hom and back I.IP· a lanr, B lows, loud and clear 
.1-f}-dr:au'lrc System Filter:s Change the filter elements 

Balde. d i tal"iciz-m tas,b- are> tD ,be ,d.oae 10,l'II 

ti,,,, aa....-al ('PM .,..ry. 

COMMBNT 

Hydraulic System Otl Look at ,oi'I level & check fa.- leaks. ,c-hang·e at C PM 
lndicalors & Lights O.eck for b rok e or inopera'!ive ,compcnerus 
L ights. brake . w:,rl<, iBi W crioing1 properly & clean 
Load and Attadhmeni charts Visible & c lean 
Logging Fork Oamp 
Pad!iini;J llral!ie.s 

Pivci. Shaft 
Placard:S and decals 

Lubrica~e firtin g;s 
Determin e hd ldi.--g .abi rty- test w.amin g1 light & cm 
for proper ,operation 
Look at ,c,] le,,..,I & ooedk fa.- aks 
Visible & c lean 

Rear Axle Trunmon Bearing;s Lubrica~e firtin g;s 
Recoil Spri.--g 00 Com partmen Look at the o~ le\!1 
Sa.'ety g uam:s & nd ra ils ln-plaoe. ben' damaged 
Seat Bel lns,pe<:t for d ge & wear 
Ser-oioe IBr.a/kes Determine h.o1ding .ability- adjus if 11e<:essary 
S teering Cylinder Be g,s. Lubrica:e fittin g;s 
TIFes, Measure irula: b n p res.SUFe - inspect or dallliQe 
Track Roller Frame Guides lnsiped: for wear 
Tracks Adju st Ille hradks - necessary 
]';ransmission Otl Hiter Change the filter element 

ran.smiss'ion OJI System Look at ,oi'l level & chedk fa.- leaks. ,c-hange at C PM 
W inch ( ifEqJ "pped) Look at ,oi'l level & ooedk fa.- aks. 
Wim,h Filter & Mag.nefi<> S:trainer (if eqn Change filter element- """-Sh strainer 
W indsh"eldLwindows, ,,.;pers aear visib lfy, wiper fuciioning property 
OOMMENiTS: ------------------------------------------

l~ ,HE FORMI 

T ECH SIGNATURE : _______________________ _ 
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TECHNICIAN PM AUDIT - TRUCK 

DATE COMMENT:! 

I 
TECHNICIAN NAME I 
FACILITY I 
SRO# I Tech Sign 
CUSTOMER NAME I 
AUDITOR NAME I Auditor Sign 

TASKS 1.:-1WEIG~1 scoJi-1 I.:. P, For ~ 
EXPLANATION NA(pass or 

Bold items count double fail) 
CHECK ALL LIGHTS (Emergen cy lights/siren if equ iped) 1 0 Ensure e ll lights ere operational 

CHECK THAT STEERING WHEEL AND INTERIOR IS FREE FROM GREASE AND OIL 1 0 NO henclprints, grease or o il should be on steering ivheel or interior 

CHECK THAT HOOD AND DOORS HAVE NO HAND PRINTS 2 0 NO henclprints, grease or oil spots should be on outside of unit 
INSPECT BATTERY BOXES, COVERS, I.IOUNTINGS, CHECK THAT CABLE ENDS ARE CLEAN 1 0 Ensure battery box cover is on, ceb/e.s & posts heve been c/eened 

CHECK AND RECORD AT LEAST 50% OF TIRES FOR AIR PRESSURE 
CUSTOMER'S SPECS OR SIDEWALL RECO MMENDATION: PSI --

ACTUAL SPECS FOUND: RF -- PSI RFO -- PSI RRO -- PSI 1 0 All lire pressures checked should be 1vithin 5 PSI of customer spec 

RFI PSI RRI PSI or side1vell recommencletion -- --
LF PSI LFI PSI LRI PSI -- -- --

LFO PSI LRO PSI -- --
CHECK FRONT HUB OIL LEVEL 1 0 Oil level should be at FULL LINE, not above or significantly lo1ver 

CHECK FOR NEW OIL FILTERS, NO LEAKS, FILTERS DATED 2 0 Ne,v mters should be in piece encl dated 1vith a Sherpie merker 

CHECK FOR NEW FUEL FILTER, NO LEAKS, FILTER DATED 2 0 Same es ebove 

CHECK OI L LEVEL, CHECK OI L FILL CAP SECURED 2 0 Oil must be et full level on dipstick, oil fi ll cep in piece & secure 

CHECK BRAKE LININGS 2 0 Check brake linings; they must be accurately measured & notated 
on PM sheet 

INSURE THAT ALL GREASE FITTINGS WERE GREASED 2 0 Greese fittings & re lated components must sho1v e viden ce of 
greese, fittings the/ ivould not /eke greese must be notated 

CHECK OI L PAN DRAIN PLUG TO ENSURE THAT IT IS TIGHT 2 0 Oil pen drain plug must be secure 

CHECK UNDERNEATH VEHICLE FOR UNUSUAL LEAKS OF ANY KIND 1 0 No leaks related l-0 the PM service should be evident, Other leaks 
(rear mein, etc.) should be notated on PM sheet 

CHECK THAT TRANSI.I ISSION FLUID IS AT CORRECT LEVEL 1 0 Fluid le vel should be correct encl there should be eviden ce of tech 
checking the component 

CHECK THAT REAR-END FLUID IS AT CORRECT LEVEL 1 0 Fluid le vel should be correct encl there should be evidence of tech 
checking the component 

CHECK CLEANLINESS OF WORK AREA 2 0 No sign o r our service should be le ft at site; no trash, greese or oil 

CHECK THAT Tl.IT TIME IS APPRO PRIATE, CORRECT PM CODES WERE USED 1 0 Time in TMT should be close l-0 e llo1ved time for PM. Codes ere 
correct 

CHECK FOR DOT DUE, WAS ff NOTATED ON PM SHEET, PM STICKER IN PLACE 1 0 D. 0 . T. due date should be on PM sheet if D. 0 . T. 1ves not done, PM 
sticker re flecting our service must be in piece 

CHECK ALL PAPER WORK, COMPLETE 1 0 SRO 1vorksheet must be complete 1vith correct codes encl time 
in/time out. PM sheet must be completed 1vith comments 

+ 
PM AUDIT SCORE 

Quality Assurance Audit 

As part of the VFM Quality Assurance Program each month every technician has a PM Audit performed 
by our Site Manager. These are used to identify areas of training and compliance. 
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3.4 Yearly Maintenance and Inspections  

3.6.1 Repair Service Timelines 

3.6.2 PM Service Timelines 

3.6.3 Repair of Small Equipment – Including Non-Fleet assets for the City 

3.6.4 Repair Expectations 

3.6.5 Repair Turnaround Time Standards 

3.3 Routine Maintenance  and Repairs  

Perform repairs as required; road test and correct 
deficiencies. 

Inspect and test vehicles and power-operated equipment 
on an annual basis in accordance with Federal and State 
laws. State Vehicle Safety and Emission Inspections tests 
shall be performed by VFM Yearly or Bi Yearly by properly 
authorized and trained mechanic(s). 

3.5  Non-Vehicular Equipment  

Maintain hourly miscellaneous equipment in compliance with the OEM specifications or as necessary. 

3.6  Repairs  

VFM understands that as budgets become more and more constrained, every vehicle becomes more critical 
for the City to perform its mission of providing services. We understand that excessive down-time for service 
is not acceptable. Scheduled repairs will be started on the day scheduled, and unscheduled repairs will be 
started within three days of the unit’s delivery to our shop. 

VFM will complete PM services for vehicles delivery for scheduled Preventive Maintenance Service within 
24 working hours of delivery for heavy trucks. VFM will make a good faith effort to perform any needed 
repairs identified during the Preventive Maintenance inspections within these time constraints, however, 
these time requirement will not be contractual requirements for the performance of additional work. 

VFM will inspect and perform preventive maintenance on all equipment on an annual basis unless more 
frequent inspections/PMs are required by OEM recommendations. These inspections/PMs will focus on 
safety of operations in addition to maintaining wear items such as blades, filters, belts and tires. 

Estimated repairs that exceed $1,000 will be reviewed by VFM to determine the cost effectiveness of 
repairing and be specifically approved by the City. If replacement is recommended, we will notify the City 
in writing. Repairs on such equipment will be deferred until a decision is made by the LIAISON or their 
designee to proceed. 

Turnaround time is the amount of clock time a vehicle is out of service for maintenance and repair. Clock 
time begins when a vehicle is brought to the shop or a request for road service is received, and ends when 
services are completed and the customer has been contacted. Not included in the calculation of turnaround 
time are City directed services, time spent waiting for approval to proceed with unit repairs, units awaiting 
specialty parts, acts of God, or services performed on units specifically excluded by the Client. 
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 3.6.6 Quick Fix Repairs

VFM will provide a Quick Fix function for minor repairs of less than a two-hour duration when the vehicle 
operator chooses to wait for service. Vehicles repaired under Quick Fix will be moved to top priority. Some 
examples of Quick Fix repairs are: headlight replacement, battery replacement, tire repairs, lighting repairs, 
fluid replenishment and windshield wiper service. 

PMs will not be conducted as a Quick Fix function. If there is a systemic problem with unusual oil 
consumption or loss between scheduled PM servicing the vehicle needs to be diagnosed by our technicians 
to determine the source of the loss and repairs completed as soon as possible. Field expedient service will 
not be performed to patch a vehicle problem to get it back on the road. We may jump start a dead battery 
to get it attached to a tow vehicle or moved to a road shoulder. All other failures will be towed to the facility 
unless a complete fix can be done at the site where the vehicle is stranded. 

3.7 Road Calls 

VFM will coordinate, with City vendors, emergency road service for the City of Deerfield Beach, during our 
shift. For equipment which cannot be brought into the maintenance facility we will coordinate with City 
vendors to provide mobile service 24/7 days a week emergency road service. 

VFM will be responsible for dispatching the proper repair vehicle within 20 minutes of notification of the 
road call. 
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3.9.1 Factory Warranty Support Program: 

3.8 Tire Services  

VFM will coordinate with City the purchase of all tires for the duration 
of the Contract. All tires will be of the same quality, performance and 
load range currently utilized on the Deerfield Beach’s equipment. 
VFM’s tire inventory levels shall be sufficient to maintain service 
failures for a minimum of three (3) working days. We will track tire 
usage through the fleet management information system and 
establish automated reorder points to ensure that the appropriate 
inventory levels are maintained. 

All tires  will  be replaced when they  have reached minimum tread depths as specified in state Law  
appropriate to the type vehicle or have failed or are unacceptable due to weathering or other  
unacceptable conditions that affect the safety  and performance of vehicles  and equipment  VFM shall 
manage the tire recap program and provide tire repairs services to all fleet vehicles and equipment.    

Based on the type of products and service the City provides its customers and the necessity for minimal 
downtime, VFM will institute a mounted wheel program. This will allow for quick tire/wheel exchanges on 
units. 

3.9 Warranties and Rework  

All materials, parts, and workmanship furnished by VFM will be of high quality and free from defects and 
imperfections and meet all OEM standards and specifications. Further, VFM will pass through 
reimbursements to the Client for any manufacturer warranty coverage due. Notwithstanding these 
requirements, VFM will track and identify multiple repairs for the same deficiency on the same vehicle 
(rework) and shall not bill the Client for any rework that occurs within the following time frames: 

All Work  –  120 days  or 6,000 miles  

VFM is an authorized Fleet Service Provider for Autocar 
Trucks. This permits us to provide service for our customers 
under warranty service protocols, and bill the warranty work 
back to Autocar for payment under no expense to the client. 

Under  this  program  we will handle all  Warranty Administration  
for the client, from bumper to bumper.  We are capable of  
billing warranty labor, acquiring OEM parts, and subrogating  
payment f or  recovery  of  warranty  expenditures  for  the client  
directly  through Autocar.  With VFM handling your  Autocar  
fleet, it’s just like having a dealership in your shop,  you don’t  
have to  worry  about a thing, because  we can handle it  all. The same service and warranties  you know  and  
trust from Autocar have been extended to VFM, and are thereby  extended to you.   

With this partnership, you can expect less downtime, improved visibility into warranty work performance, 
and quicker turn-around time if your trucks should go down due to a warranty related issue. With Vector’s 
highly qualified technicians, and Autocar’s Fleet Service Provider program, you will be able to manage your 
assets, and their warrantees, worry-free, all the time. 
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3.10  Outside Repairs  

VFM shall be responsible for arranging and managing the conduct of outside repairs that cannot be 
performed economically in-house; and shall be responsible for continued review of the need for specific 
outside repairs as opposed to performing in-house repairs. These outside repairs may include bodywork 
and painting, glass replacement, transmission sealing and repair, radiator work, and such other work that 
can be utilized at minimum cost to the City. 

VFM’s plan for outside repairs shall be periodically and informally reviewed by Deerfield Beach’s and 
VFM to ensure that the outside repair versus in-house repair decision remains justified. All responsibility 
(paperwork, invoicing, quality control, vehicle movement, vehicle security, etc.) shall be that of VFM. 
Subcontractor invoices will be accepted solely by VFM. 

VFM shall be responsible for requiring that all approved subcontractors have the same liability coverage 
as VFM. 

3.11  Duties and Tasks  

a) Major repairs to all City vehicles and equipment including engine overhaul (gas, diesel, small 
engines); transmission overhauls; drive train overhaul; brake overhaul; machining of drums, rotors 
and flywheels; suspension overhaul, window regulator replacement; ABS brake repair; 
replacement of wear plates, pins and bushings; turntable assemblies; boom repairs on equipment; 
bucket repairs; lip replacement; cutting tips replacement and welding; and replacement of motor 
grader blades. 

b) Routine maintenance and adjustments to all City vehicles and equipment including medium trucks, 
Ready-mix trucks, Loaders, trailers, and rebuild hydraulic cylinders and replace hydraulic lines that 
are fabricated by an outside vendor with relevant experience. 

c) Fabrication of parts – installation of trailer hitches, supports and wiring; fabrication and/or welding 
of parts; modifying equipment, railings, beds, shelves, barricades, shields, braces and brackets. 

d) Maintain and update engine diagnostic equipment and software, and starting/charging analyzer. 
e) Parts washer – maintain washer fluid and the proper disposal of fluid. 
f) Truck tarps – installation and repair of truck tarp systems. 
g) Receiving new vehicles and equipment – VFM will act as receiving agent for delivery of the 
h) City vehicles and equipment and shall affix City decals to all new vehicles. 
i) Specifications for equipment and vehicles – coordinate with purchasing department in writing 

specifications for new and replacement fleet vehicles and equipment. 
j) Parts and inventory – keep in inventory filters and commonly used parts for all City vehicles and 

equipment. 
k) Oils and used filters – keep oil and hydraulic oil in stock for shop use and properly dispose of used 

oil and filters. 
l) Prepare vehicles for on-line public auction – remove stripes, equipment, license plates, and decals 

from all City vehicles and equipment. 
m) Pickup and delivery – coordinate the pick-up and delivery of vehicles from the City for repair, when 

necessary. 
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3.12.1 Parts Supply 

3.12.2 Inventory 

3.12.3 Obsolete Parts 

3.12.4 Parts Warranty 

3.12  Parts  

VFM understands the City will furnish all 
parts, tires and supplies necessary to 
maintain and repair the vehicles and 
equipment in the City fleet represented by 
the provided Vehicle Listing. Parts will meet 
OEM specifications. If required VFM can 
procure parts using our negotiated national 
vendor programs, on behalf of the City. 

We will work with the City for new product 
lines before they are introduced into the parts supply. Parts installed on vehicles and equipment's are 
identified by part number and cost on the maintenance work order. 

Throughout the contract, VFM and the City will coordinate impending vehicle and equipment retirements in 
order to dispose of parts that are unique to the equipment prior to its removal from the fleet. 

VFM will add all City inventory to our software system at no cost. A complete physical inventory will be 
taken by representatives of the City and VFM prior to the beginning of the Contract. Upon completion of the 
inventory, VFM will be responsible for parts accountability and security. VFM will assist the City with 
disposal of the inactive, unusable, excess and obsolete parts in the City stock. 

VFM shall work with City to maintain an adequate parts inventory. Our fleet management information 
system shall be used to monitor the parts inventory and track parts usage on the City’s fleet. At a minimum, 
the electronic system shall be capable of generating a complete inventory by part number and part cost, 
and a usage rate history for each part normally stocked. VFM is committed to supporting local businesses 
in Deerfield Beach as part of our procurement process. 

VFM will work closely with the City to implement a three prong approach to disposing of inactive, unusable, 
excess and obsolete parts. 

First, VFM will assist the City in returning Company owned material to the original suppliers for credit to the 
City. This includes working with any companies which may have consignment inventory on property. 

Second VFM will review the parts inventory to determine if any of the parts unusable at the City can be 
used at other VFM and Maintenance Contracts.  If so, VFM will negotiate with the City to purchase the parts 
to be used on another contract site. 

Lastly, VFM will work with the City to identify a nation-wide inventory liquidation clearing house to auction 
the excess material to other vendors for reuse. 

VFM will track, submit for and recover all applicable parts warranties from both OEM and aftermarket 
suppliers. This information and associated alerts will be entered into the FMIS system. 
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Table 1: Major Repairs Garage: Required 

Minimum Code Requirement Best Practice 

Architectural Walls to adjacent fire areas to be 2-hour rated 
Walls to exterior to be 1-hour rated 

Ventilation 
(continuous) 

2.5 air changes/ hour < 24' cei ling
3.0 air changes I hour > 20' ceiling

Exhaust at the eave(s) and fresh air 
near the ground. 4 changes per hour 

Ventilation 
(emergency) 

5.0 air changes/ hour Automatically open doors for 
make-up air 

HVAC Open flame(s) not allowed. No 
heating surfaces may exceed 750F 

Electric Within 18" of ceiling all electric 
to be Class 1, Division 2 

4 air changes / hour. No sparking 
sources within 1 O' of the floor 

Gas Detection Not required 30' grid fail-safe infrared detection 
system 
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Table 2: Minor Repairs Garage: Required 

Minimum Code Requirement Best Practice 

Architectural Walls to adjacent fi re areas to be 2-hour rated. 
Walls to exterior to be 1-hour rated 

Ventilation 
(continuous} 

2.5 air changes/ hour < 24' ceiling 
3.0 air changes / hour > 20' ceiling 

No recirculation of ventilation air 

Ventilation 
(emergency)

No requirements Automatically open doors for 
make-up air. 

HVAC No requirements Open flame(s) not allowed. No 
heating surfaces may exceed 750F 

Electric No requirements No sparking sources within 1 O' of 
the floor. 

Gas Detection Not required 30' grid fail-safe infrared 
detection system 

All oil, petroleum and lubrication products including "add-on" engine oil will be provided by City. Parts, fluids 
and greases should meet or exceed manufacturer specifications and warranty terms and conditions. VFM 
will provide a fluid lube cart to improve technician productivity. 

3.12.5 Oil, Petroleum, Lubrication Products 

3.12.6 Compressed Natural Gas (CNG) Equipment 

VFM has experience working on Compressed Natural Gas (CNG) equipment, and in working with 
contractors for maintenance facility modifications for CNG maintenance capabilities. We will coordinate with 
local engineering and construction companies, in conjunction with the City, for a maintenance facility 
modification. Our consulting services are included at no additional charge for the City. Below outlines the 
expectations for the City facility. 
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3.13  Reporting  

3.13.1 Records 

The following minimum requirements for reporting and record-keeping will be in effect for the term of the 
contract. 

Provider Records.  Upon prior notice by  the City, VFM  will  provide authorized  City representative’s access  
at all reasonable times to all electronic and hard data, books, records, correspondence,  instructions, plans,  
drawings, receipts, vouchers, time cards, and memoranda, and will provide to the City  cost verification for  
work.   

Files  and  Procedures.   VFM  will maintain  onsite,  either  electronically,  hard copy,  etc.,  a complete file of  
service manuals,  parts manuals, service bulletins,  lubrication charts  and other information needed to  
properly service and repair the fleet.  These records become the property of the City at contract termination  
or conclusion.  VFM  will  provide initial and update FMIS training City employees requiring access.  VFM  will 
maintain and update this  FMIS connection for  the City as required for the duration of the  Agreement  
resulting from as direct by the City process. All records become the property of the City at contract  
termination or conclusion.  

Vehicle and Repair Order History.   A hard copy vehicle history folder  will be maintained on site by  VFM  
for all maintenance and repair  work done, including all  contracted/commercial work.   This folder will contain,  
by  repair  order  number, al l  repair  orders  generated for  the fleet. I n addition,  a folder  will  be kept f or  each 
vehicle  and piece of equipment in the fleet  which will contain hard copy  documentation of  the vehicle’s  
make,  model,  year  and serial  number,  warranty  information, and  invoice information.   Some users  may  
require, and the Provider must provide them with a copy  of repair orders for their  vehicles  at the time that  
maintenance or repair  work is completed.  

These records will be maintained on-site for a period of one year after the vehicle is disposed of to conform  
to Federal  DOT regulations.  

FMIS Requirements. VFM  will utilize  our  FMIS system to establish and maintain an electronic record  
keeping and reporting system  for all services being provided. This will include records of all maintenance,  
repair  and servicing activity performed on each vehicle.   

Outsourcing Fleet Maintenance and Repair Services RFP #21-10-PC, Deerfield Beach, FL 
Section 3 - 26 

Page 367 of 443



      
    

   
  

  

  
 

 

 

       
     

   
   

 
 

 

 

   
 

         
           

   
              

 

      

 
 
 

 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 

 

VECT(tR ® 

Fleet Management 
Maintenance .•• Our One 

a. Weekly Report. VFM will generate a report summarizing the previous week’s activities for delivery 
to the City before noon each Friday. The exact content and format of the report will be determined 
by the City but will include the current week’s scheduled activities such as: 

• Vehicles scheduled for PM service 
• Vehicles scheduled for repair or other service 
• A listing of vehicles not delivered for a scheduled PM or other service (the listing will include 

the assignee’s name, if known, and department) 
• Warranty/Recall status (as required) 
• A summary of suspected blatant user abuse 
• A summary of vehicles remaining out-of-service 
• A summary of new vehicle preparation activities 
• Number of completed work orders 
• Summary of vehicles not repaired pending authorization to repair from the City 
• Fleet availability report. 

b. Monthly Report. VFM will submit a monthly report to the City on or before the 10th calendar day of 
the month following the reporting period. The report will summarize the month’s work within the 
parameters defined by the daily report. In addition, the monthly report will include performance 
according to Performance Standards. A monthly safety report will also be submitted. 

• Failure/attainment in each performance area subject to reward/liquidated damages for that 
month and cumulative damages for that contract year. 

• Discovery or indication of abuse by the vehicle user in excess of normal wear and tear. 
• Number of shop orders. 
• Number of vehicle PMs scheduled/completed. 
• Downtime by category and in total. 
• Cumulative records of sub-contracted work. 
• Total labor hours expended. 
• Total parts cost. 
• Problem/accident summary. 
• Total costs, by vehicle and department so that entire vehicle cost maybe billed by the City 

Accounting department back to the department that owns the unit. 
• Brief notes of relevant issues per VFM’s manager on site 

c. Annual Report. On the first anniversary of the effective date of the Agreement and every other 
anniversary date thereafter, VFM will submit to City a written annual report that summarizes the 
year’s activity in the format agreed upon by VFM and the City. VFM will provide a statement 
indicating the solvency of the provider as part of the annual report. This may take the form of a 
standard issued certified corporate report or certified statement of VFM’s financial condition. 

d. Additional Reports. The City may require that VFM add routine reports and/or increase the 
frequency of routine reports. 
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0.00 

75.086. 18 

3.13.2 Invoice  

VFM will invoice the City in an amount equal to rates agreed for the current contract year. Included in the 
invoice will be additional reimbursable items (including directed work, approved accident repairs, and other 
approved work, emergencies) which were incurred by VFM in the previous month. Invoices shall be paid 
completely by the City within thirty (30) working days of receipt of the invoice. VFM will provide supporting 
documentation for all monthly invoice items. EXAMPLE BELOW 

Outsourcing Fleet Maintenance and Repair Services RFP #21-10-PC, Deerfield Beach, FL 
Section 3 - 28 

Page 369 of 443



      
    

 
      

 
  

 
        

 
 

   
 

    
 

  
   

   

         
  

   
   

 
              

     
 

  

 
 

   

   

 
 
 
 
 

 
 
 
 
 
 
 
 

VECT(tR ® 

Fleet Management 
Maintenance .•• Our One 

3.14. Fleet Management and Information System (FMIS)  

The ability to generate and share reports is key to managing your 
fleet and measuring the quality, cost and productivity results. VFM 
utilize a fleet maintenance management system which enables us to 
leverage our experience in servicing vehicles, developing optimal 
preventive maintenance schedules, and managing and distributing 
large inventories. VFM will own, install, implement and maintain all 
hardware and software necessary to operate our transferable fleet 
maintenance management system. 

VFM utilizes TMT Fleet Maintenance developed by TMW Systems of 
Durham, NC. TMT is a sophisticated maintenance management 
system designed to integrate seamlessly into many accounting 
systems. 

Features include vehicle history reporting, preventive maintenance scheduling and integrated customer 
billing. VFM uses industry standard coding to track work performed on the customer’s fleet. VFM can 
provide reports to the customer as desired. 

Upon consideration, VFM’s management system supports customization modules and additional ad hoc 
reporting capabilities. VFM uses our fleet maintenance management system to schedule, track, and monitor 
all PM and repair activity. With its electronic database, our technicians can see the PM and repair history 
of each vehicle at the time of service, which enables us to spot recurring or related problems. 

In addition to organizing and prioritizing fleet maintenance and repairs, the system records data on every 
technician, repair and PM to monitor quality and timeliness. VFM uses the data it collects in a number of 
ways — to maintain productivity levels, to identify training areas for individuals and to evaluate tooling 
levels. 

Each VFM Service Repair Order (SRO) recaps the following information: 

• Vehicle number 
• All labor costs 
• All parts used for the repair 
• Any warranty claim that was filed 
• Complete description of the work performed 

VFM maintains both hard copy and electronic records on fleet maintenance and repairs. 

The system also maintains the following data and information: 

• Work orders 
• Assets and equipment 
• Technician productivity and performance 
• Inspection of assets and equipment 
• Issue of stock or parts inventory 
• Vendors and suppliers 
• Fleet assets 
• Preventive maintenance scheduling 
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All electronic data stored in our fleet maintenance management system will be owned by the City and made 
available to the City Fleet Manager at any time during the contract. Online read-only access to our fleet 
maintenance management system will be provided to the City’s Contract Manager and other designated 
personnel. 

The fleet maintenance management software and hardware is not proprietary to VFM. 

At the end of or termination of the contract all of the VFM’s software and the City data shall be, at the option 
of the City, one hundred percent (100%) transferable to the City for continued use and become the property 
of the City. Any one-time transferable costs and any ongoing costs will be the responsibility of the City. If 
the City chooses not to transfer the use of the FMIS to the City shall provide all of the City owned data on 
an electronic disk and provide reasonable assistance to the City in uploading this data to a new FMIS. 

On the following pages we have included the following for your review: 

• A high level view of our FMIS system component structure 
• Detailed definition of reports which are available 
• Several sample screen shots of available reports 

Our FMIS will, at the very minimum, deliver on the specifications provided as directed by the City to include: 

a. Work orders and status 
b. Labor and parts costs 
c. Parts usage and inventory 
d. Individual vehicle operating histories, e.g. mileage, run hours, etc. 
e. An individual vehicle maintenance history, e.g. PM’s accomplished vs. scheduled, repairs 

completed, etc. 
f. Warranty work completed and warranty recovery records 

VFM’s FMIS has the capability to manage all activities via automated work orders. Work orders shall capture 
and record, at a minimum, the information described below: 

a. All work orders will possess a unique work order number 
b. Each work order must include a valid unit identification number and license number 
c. Each work order must have an odometer (or hour meter) reading 
d. Each work order must have a maintenance type code (e.g. 1 – schedule, 2 – non-scheduled, 

3 – road call, 4 – PM 
e. Each work order covering outside services must have an outside vendor identification code 
f. Each Preventive Maintenance activity must have a PM code (A,C) 
g. Each work order must have a opened date/time 
h. Each work order must have a closed date/time 
i. Each work order must have a work cause code (e.g. 1-normal wear, 2 – PM, 3 – Abuse, etc.) 
j. Each work order must have a minimum of 50 characters of work description 
k. Technician name or identifier 
l. Each work order must have a labor hours breakdown 
m. Each work order must have part(s), number(s), quantity and cost 
n. Each work order must have a Department/Cost Center identifier 
o. Example:  PM Due Report  (Customer Report sent  weekly  via e-mail) 
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Oct 2019 - Sep 2020 service Performance for Ector county, TX 

FLEET AVAILABILITY PM PERFORMANCE 

II ·.- .. M 
1' Avail11ble !M% !MIi 93% 93% 

%Down 6% 6% 1% , .. 
Units 334 334 334 334 

□•I"' 31 JO 31 31 

Fleet Hours 248,496 240 .480 248,496 2,345.904 

" ffll'I mm ll 11:m: mm. . ' , . 
I --- 310 310 

Oct Nov Dec Jan Feb M.u Apr M3.y Jun Jul Aug Sep 
■ PMs Completed 81 52 53 96 64 66 76 87 78 82 
• PMs Currency % 82 73 93 93 94 85 80 88 90 95 o 

10 

Oct Nov Dec Jan Feb M.u Apr M:.y Jun Jul Aug Sep 

YlO MAINTENANCE COSTS REPAIR CLASS RO % 

78% 78°/4 82'11. 
76% 75% 75o/, 72% 68% 69¼ 66°1. 

■ Avoidable Jr.--
■ All Other 

8% 

1% o•t. 0% o¾ o•t. o¾ O¾ o¾ 0•1. 

Oct Nov Dec Jan Fell Mar Apr May Jun Jul Aug Sep 
■ Scheduled • Nonschaduled ■ Emergency 

9300 Hams Corners PoukW3y, Suite 350 , 
Charlotte NC 28269 ,", •~ ' 

•' 

Example of a Fleet Dashboard  report:  

Vector Fleet Management will track: 

• PM Compliance 
• Unit Availability 
• Tech Productivity 
• Avoidable Costs 
• Scheduled vs. Nonscheduled 
• Other KPI’s 
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Top 10 components % of Total Cost 

2.92% Lighting System Preventive Maintenance & 
3.45% Power Plant Inspection 

3.75% Cranking System Tires, Tubes, Liners & Valves 

4.03% Expendable Items 
15.10% Preventive Maintenance Total Vehicle Components 

& Inspection 4.11% Air Conditioning, 
Heating & Ventilating Brakes 

System 

Cab & Sheet Metal 14.82% Tires, Tubes, Liners & 4.76% Cab & Sheet Metal 
Valves 

Air Conditioning, Heating & 5.93% Brakes 
Ventilating System 

Expendable Items 11.01% Total Vehicle 
Components 

Cranking System 

Power Plant 

Lighting System 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

Unit Component Cost Reports YTD (Examples) 

Code System Description Cost Per 
Unit Util 

Labor 
Hours 

Labor
 Cost 

Part 
Cost 

Services 
Cost 

Total 
Cost 

% of 
Total Cost 

000 Preventive Maintenance & Inspection 0.001 1,314.37 73,907.71 24,514.19 888.00 99,309.90 15.10%

001 Air Conditioning, Heating & Ventilating System 0.000 353.08 19,863.60 7,167.45 0.00 27,031.05 4.11%

002 Cab & Sheet Metal 0.001 266.17 14,955.93 9,072.08 7,292.03 31,320.04 4.76%

003 Instruments, Gauges, Warning & Shutdown Devices, & Meters 0.001 220.58 12,418.55 343.81 1,793.42 14,555.78 2.21%

004 Aerodynamic Devices 0.000 0.00 0.00 2.32 0.00 2.32 0.00%

011 Axles - Front 0.000 7.19 404.95 111.84 0.00 516.79 0.08%

013 Brakes 0.001 519.66 29,229.52 9,794.18 0.00 39,023.70 5.93%

014 Frame Components 0.001 50.69 2,841.99 1,462.34 95.00 4,399.33 0.67%

015 Steering 0.001 110.03 6,189.02 2,382.36 0.00 8,571.38 1.30%

016 Suspension 0.000 35.35 1,990.96 1,478.96 0.00 3,469.92 0.53%

017 Tires, Tubes, Liners & Valves 0.002 541.39 30,440.98 62,323.01 4,678.75 97,442.74 14.82%

018 Wheels, Rims, Hubs & Bearings 0.000 116.13 6,537.09 4,888.86 293.25 11,719.20 1.78%

019 Automatic/manual Chassis Lubricator 0.000 0.00 0.00 71.90 0.00 71.90 0.01%

021 Axles - Driven, Front Steering 0.000 6.13 345.24 52.23 0.00 397.47 0.06%

022 Axles - Driven, Rear 0.000 7.41 417.34 340.18 0.00 757.52 0.12%

023 Clutch System 0.000 39.14 2,204.37 1,366.99 0.00 3,571.36 0.54%

024 Drive Shafts 0.001 72.26 3,992.97 174.21 0.00 4,167.18 0.63%

025 Transfer Case 0.000 4.93 277.66 968.27 0.00 1,245.93 0.19%

026 Transmission - Main, Manual 0.002 108.98 6,134.77 3,124.45 519.70 9,778.92 1.49%

027 Transmission - Automatic 0.001 97.15 5,470.19 2,216.33 0.00 7,686.52 1.17%

028 Auxiliary Transmission 0.000 1.40 78.85 189.80 0.00 268.65 0.04%

029 Auxiliary Section - Main Transmission, Manual 0.000 0.00 0.00 39.71 0.00 39.71 0.01%

031 Charging System 0.000 51.49 2,893.89 1,957.61 0.00 4,851.50 0.74%

032 Cranking System 0.001 265.72 14,924.76 9,767.50 0.00 24,692.26 3.75%

033 Ignition System 0.001 76.11 4,275.66 678.26 0.00 4,953.92 0.75%

034 Lighting System 0.001 283.57 15,920.99 3,150.04 160.00 19,231.03 2.92%

037 Modules/relays - Electrical 0.000 9.80 549.81 0.00 0.00 549.81 0.08%

041 Air Intake System 0.000 26.14 1,472.20 732.36 0.00 2,204.56 0.34%

042 Cooling System 0.001 163.65 9,193.09 5,748.34 1,837.74 16,779.17 2.55%

043 Exhaust System 0.001 130.02 7,322.78 4,517.51 823.90 12,664.19 1.93%

044 Fuel System 0.001 142.04 7,998.41 3,901.59 0.00 11,900.00 1.81%

045 Power Plant 0.003 260.74 14,600.46 7,554.28 510.50 22,665.24 3.45%

046 Electric Propulsion System 0.000 3.45 194.31 0.00 0.00 194.31 0.03%

048 Power Train - Hybrid 0.000 0.00 0.00 7.99 0.00 7.99 0.00%

051 General Accessories 0.000 1.85 103.98 1,628.83 0.00 1,732.81 0.26%

052 Electrical Accessories 0.000 170.33 9,591.22 0.00 0.00 9,591.22 1.46%

Summary Report 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

053 Expendable Items 0.005 304.79 17,165.77 9,086.92 222.16 26,474.85 4.03%

054 Horns & Mountings & Reverse Signal Alarms 0.000 12.85 723.72 238.02 0.00 961.74 0.15%

055 Cargo Handling, Restraints, & Lift Systems 0.000 44.42 2,493.21 3,737.22 0.00 6,230.43 0.95%

056 Power Take-Off 0.000 7.61 428.60 739.56 0.00 1,168.16 0.18%

057 Spare Wheel Mounting 0.000 0.60 32.81 0.00 0.00 32.81 0.00%

059 Vehicle Coupling System 0.000 4.31 242.74 336.00 2,004.70 2,583.44 0.39%

063 Satellite Communications System 0.000 23.42 1,319.03 0.00 0.00 1,319.03 0.20%

065 Hydraulic Systems - Multi-function 0.001 12.67 711.57 7,754.41 0.00 8,465.98 1.29%

066 Scrapping 0.000 1.95 109.82 962.44 0.00 1,072.26 0.16%

067 Buckets 0.000 5.95 335.12 0.00 0.00 335.12 0.05%

068 Lifting / Unloading 0.000 4.02 226.40 0.00 0.00 226.40 0.03%

071 Body 0.000 1.96 110.39 2,090.70 0.00 2,201.09 0.33%

072 Rear Wall & Door 0.000 0.00 0.00 156.01 0.00 156.01 0.02%

077 Trailer Frame & Support 0.000 6.06 341.30 405.62 0.00 746.92 0.11%

078 Trim & Miscellaneous Hardware 0.000 0.95 53.50 188.65 0.00 242.15 0.04%

079 Trailer Safety Devices 0.000 0.00 0.00 254.02 0.00 254.02 0.04%

082 Mechanical Refrigeration Unit - (MRU) 0.000 1.30 73.22 4,374.72 0.00 4,447.94 0.68%

097 Pump - Product Transfer 0.000 0.00 0.00 27.16 0.00 27.16 0.00%

098 Valves & Controls - Bulk Product Transfer Systems 0.000 13.70 769.93 477.72 0.00 1,247.65 0.19%

099 Safety Devices, Instruments & Gauges 0.000 2.09 117.71 0.00 0.00 117.71 0.02%

111 Undercarriage 0.000 21.67 1,220.46 382.17 0.00 1,602.63 0.24%

151 Auxiliary Power Unit (apu) 0.000 24.54 1,382.11 519.46 300.97 2,202.54 0.33%

153 Stationary Generator 0.000 1.23 69.27 27.84 0.00 97.11 0.01%

161 Sweeping 0.000 16.93 953.52 0.00 0.00 953.52 0.14%

162 Spreading 0.000 5.67 319.33 96.88 350.00 766.21 0.12%

163 Chipping 0.000 4.50 253.45 0.00 0.00 253.45 0.04%

165 Vacuuming 0.000 1.64 92.36 0.00 0.00 92.36 0.01%

166 Trenching 0.000 4.18 235.37 0.00 0.00 235.37 0.04%

168 Mowing 0.001 126.58 7,110.89 1,974.11 0.00 9,085.00 1.38%

171 Mixers 0.000 0.00 0.00 548.85 0.00 548.85 0.08%

172 Compaction Bodies 0.000 1.02 57.45 0.00 0.00 57.45 0.01%

173 Tilt Bodies 0.000 14.13 795.81 0.00 0.00 795.81 0.12%

174 Bus Body 0.000 2.65 149.26 759.70 0.00 908.96 0.14%

193 Belt Conveyor System 0.000 12.79 720.35 821.53 0.00 1,541.88 0.23%

267 Drilling and Boring System 0.000 0.00 0.00 628.85 0.00 628.85 0.10%

269 Dust and Debris Collecting 0.000 0.00 0.00 1,304.80 0.00 1,304.80 0.20%

361 Air Compressor System 0.000 40.74 2,279.25 0.00 0.00 2,279.25 0.35%

364 Paving 0.000 34.96 1,953.64 0.00 0.00 1,953.64 0.30%

365 Painting & Spraying 0.001 73.60 4,145.22 182.60 0.00 4,327.82 0.66%

366 Sawing 0.000 0.07 3.95 0.00 0.00 3.95 0.00%

999 Total Vehicle Components 0.001 1,285.28 72,248.99 162.21 0.00 72,411.20 11.01% 

Average: 98.41 $5,532.32 $2,726.86 $282.73 $8,541.91 
Grand Total: 0.238 7,577.78 $425,988.77 $209,967.95 $21,770.12 $657,726.84 
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FMIS structure below: 

Repair  
Orders 

Inventory  

Mgmt 

Mgmt  

Reports 
Planning Execution Warranty Accounting 

PMIs RO Creation Mechanic 
Workstation Purchasing OEM Disbursement  

Rules 
Business 

Intelligence 
Service Calls Employee 

Assignment Parts 
Requisition 

Extended Indirect and 
Direct Labor  

Capture 
Cost  

Allocations 
Alerts 

Recalls Aftermarket 
Standard Times Tire Inventory  Standard 

Reports Interface with  
Financials Shop Planner Parts Request Claims 

Generation Repair History Inventory 
Control Web-based  

Reports Mobile Repair General Ledger Chronic Repair 
Recognition 

Warranty 
Funds  

Captured from 
Claims 

Bar Coding 
Accounts 
Payable 

Dash Board 

KPIs 
Accounts 
Receivable 

Please find below, report definitions, for reports we believe are instrumental in managing a fleet of your size 
and diversity. 

Unit Cost of Ownership Report The Report is based on years in service rather than calendar  years. Lines  
in the “Cumulative” cost columns represent one year  in the report. Lines add together annual cost  up to and 
including the specific  year  and continue incrementing one line per  year  up to the  current  year.  Each line 
item in the “Actual” cost columns only display costs for a single  year.  

Unit down  Time  Analysis  Reports the  Unit Downtime Analysis report  provides a way  to capture a unit’s  
downtime and time out of service. The report tracks when a unit is  out for repair.  You can review how long  
the unit i s  out of   service. T he cost of   each repair  is  also listed along with the total  number  of  work  orders  
for each unit.  You can make the report specific and chart a unit’s history and isolate continuing problems.  
The report can be run in a detailed format.  This format lists each repair order and out of service time and  
downtime is calculated for each repair  order. It can run in a summary format with just the total  out of service  
and downtime displayed.   

Note: Downtime is calculated from the Open Date to the Completed Date,  by  time stamp.  

Unit Component Cost Report the Component Cost Report gives the C ost per  Utilization, Labor  Cost, Part  
Cost, S ervices  Cost, a nd Total  Cost f or  each component  worked on during the selected date range. T he 
percentage of the total for each component code is also listed. The report also has a Detail Report option.  
If selected the report shows charges by component code listed for each unit.  If  the Detail  option is not  
selected, the report  will run in summary mode with total cost for each component code.  
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Report Name     

Unit Parts  Usage Listing  This report allows  you to identify  every  part used for a  repair on a particular unit.  
It provides  a detailed accounting of parts charged to units. The report  will show  part consumption, RO  
number, date, shop ID, quality and costs. The units listed on the report are based on the selection criteria  
given to each part and charged to a unit during a specific date range. To narrow the search criteria,  a 
component code, part ID or minimum cost can be entered on the additional  tab.  

Unit PM Due Report This  report provides a way to view a list of PM’s currently  due. This report uses the  
PM percentage setup in the vehicle profile  to determine if a unit  PM is due or a PM percentage entered on  
the report. It also uses any  work  shift listed on the shift tab of the unit master  file. The report can  be grouped  
by  unit ID, shop ID, cost center,  department, division,  activity  or unit type. The report can be run for all  PM 
types, dependent,  independent or a specific PM component code. The PM can be sorted by unit ID,  
percentage or due level.  

Unit  Reason  for  Repair  Analysis  This  report pr ovides  a breakdown of  shop costs  and vendor  costs  by  
reason for repair. The report can be grouped by unit  ID, shop ID, cost center, department, division, activity  
and unit type. If the report is not grouped by unit  ID, the report can be run in detail or summary. The report  
will  allow  you to review  all  repairs  performed and the reason for  the repairs. I t  also shows  the amount of   
money spent on repairs. Labor hour’s  vendor cost, service cost and part cost are listed separately, totaled 
and listed by RO.  

Customer Cost Summary Reports  Description the Customer Cost Summary Report provides unit repair  
information by customer. Maintenance cost is displayed from the customer’s perspective. For  each  
customer, the  data can be grouped by unit  ID, shop ID, cost center, department, division,  activity and unit  
type. The report reflects utilization type, cost per utilization, maintenance repair, and manage decision,  
outside influence,  total maintenance, tire cost, total  cost. Total meter, period utilization, repair orders, and 
utilization per RO.  You may print  or preview this report.  

Customer Unit Component Cost Summary Report  The Unit Component Cost Report provides an 
analysis of customer unit costs by  cost center. This  report  is an invaluable tool for an at-a-glance analysis  
of the total cost  per unit utilization by cost center. The report can be created for the primary  utilization base  
or  a specific  meter  type. T he report c an  be  sorted by  cost c enter,  labor  cost,  part  cost,  services cost,  or  
total cost.  You may graph the data,  print or preview the report.  

Customer Unit Life Cycle Report  The Customer Unit Life Cycle Report  provides a lifecycle report  of  
customer  unit c osts. T he repair  cost  will  be based  on  the invoices  generated for  the unit. T he unit  will  be 
reported by the customer assigned to the unit on the unit master.  

Vendor  Purchases Report  The Vendor Purchase Report provides a way to view  all  vendor purchases and 
vendor repair orders entered in the system.  The report is based on the vendor selection criteria.  Vendors  
with multiple repairs are listed separately. The report can be sorted by  vendor ID,  vendor name and either  
repair orders, Purchase Order or both may be selected. Vendor RO/Repair Order dollars will not  appear in 
the vendor total on the report when the report is run for order type = both.  This prevents dollars from being  
doubled for that  vendor for vendor ROs  as the PO  and  RO total  will be the exact same. The dollars  will still  
be included in the report  total.  
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CUSTOMER REPORTS 
APPLICATION 

Vector Fleet Management’s Customer Reports Application offers a way for our customers 
to view fleet maintenance reports at their convenience. This is a web based application 
that can be accessed anytime and anywhere. 
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Reports 
Loain Screen 

User Id: I 
P~ssword: I 

Login ) 

*** PRODUCTIO N ENVIRO NM ENT*** 
Version : 1.0 

VECT(tR ® 

VEC 

Fleet Management 
Maintenance .•• Our One Mission 

R • 
Fleet Management 

.__~=-=-=-=-=-=-=-=-=-=-=-=-=-=-=-=-=-=-=-=-=--=--=--=--=--=--=--===========================================================~_J 

Example: Customer Log-In Screen 

Each customer contact can have a unique login allowing them to access their reports. They will receive a consultation 
over the phone that includes creating their login, report set up based on their needs and a demo to familiarize them 
with the application. 
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Once lo,g:ged in , each cL11sti0me r will see a li st of reports re lated to the ir file et maintenance operabion . Olid :1ing1 on 
bhe re port will open bhe sea rch crite ri a se lecbion . Som e ex amp les inc lL11d e: 

,. 
• 
,. 
• 
• 
,. 
• 
,. 
• 
,. 

Deta il ed V ehicle Re pair 
Main te nance Cost per Mi le 
Main te,nance Cost per Un~. 
OLII stomer Go,st Slllmmary Re port 
Open Re pair Orders 
PMs Dllle 
Reason fo r Re pair 
Re pa ir Ord er Detail 
Unit Dow n T ime Ana lys is 
Un it Inv ento ry 

Reports 

114 IOWR•po<tl/Cuslomtl'IIF ■Y• evih/City Finl 

115 IOWRapoN,'Customer&lf ay ville/C,cyAHIM Mget 

IIO IOWR•pomlCuJ.tom.■ r&lflytllt City FIHI I 1111< 
97 /DWRtl)OCl:I/Cullom.■ ts/F■y ~ityFIHtM 

118 11)WRepoftl/Cu1t0111<tts/F■ye11evla.!City FIHt 

102 IOWReJ)Oftl/CustOffl<tl'IIF ■yelleYll!eJC,ty FIHt ~ ager 

00 IOWR■po<tS/CuJ.tom■ rolF1yet1• /C"'f Fllet anager 

104 IOWRepo,il/Cu1tom.■ l'IIF1y II ~If)' FIHI M111111■ r 

100 11)WRa.-..Cu1te>rr-."1F1y■11e /C"'f FIHI 111•• 
101 IOWRapoN,'Cu1tom4J'I/F■ye11 Yilk/C"'f Flttl M■111111r 

VEC 

Cu11omer Co11 Summary R■porl 

RHson for R■plir 
Repett Otffr O l •I 
u Down lffltAnalylis 
Un,1 1n-,.n1o,y 

&lid 
Yu 
Yu 
Yu 
y I 
YH 
Yu 
Yu 
YH 
Yu 
Yu 
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Shop ID 1Demo2 

start Daite I t /1/2018 12:00 :00 AM 

End Date lus /2018 12:00 :00 AM 

4 ~ ofl I> I> 

Department : ~IA_ll _________ ~E] 
Units: ~IA_II -------~EJ 
Unit Type: ~IA_II -------~EJ 

.__ ___ _,I Find I Next 

VECT(tR ® 

Fleet Management 
Maintenance .•• Our One Mission 

Detailed Vehicle Repair 
Fleet M anage1nent 

Maintenance ... Our One Hiss.Ion 
Start Date: 1/112018 

Reports VECT9 R 
Fleet Management 

Group On: I shop vi Department IAII ------~l"'.l 
Start Da t e 111 112020 I~ Uni ts IAII 
End Date I 1/ 6 /2020 11i1!!1 Unit Type ________ B IAII 
Status IAII t".J 

LJofl ~ ~i Find I Next . (-l,, 

Maintenance Cost Per Mile 
Start Date: 111/2020 End Date: 1/6/2020 

ayetteville, NC 

End Date: 1/5/2018 

Vie,.,, Report I"" 

Department '''"'"' Ei@iti·/·M 1il1:ittiliiiji■i&Nliflltffl,1lill11111U~ 
FAY2014/ 1670 43153-PD CAM SEDAN 2014 DODGE CHARGER 358.40 0.00 0.00 0.00 0.00 

FAY2014/ 1674 43153-PD CAM SEDAN 2014 DODGE CHARGER 53 .30 0.00 0.00 0.00 0.00 

FAY2014/ 1680 43153-PD CAM SEDAN 2014 DODGE CHARGER 152.00 0.00 0.00 0.00 0.00 

FAY2014/ 1684 43153-PD CAM SEDAN 2014 DODGE CHARGER 552.10 0.00 0.00 0.00 0.00 

FAY2014/ 1695 43153-PD CAM SEDAN 2014 DODGE CHARGER 290.80 0.00 0.00 0.00 0.00 

FAY2013/ 1622 43153-PD CAM SEDAN 2013 DODGE CHARGER 23.60 84,787.00 84,787.00 0.00 0.00 

FAY2013/ 1625 43153-PD CAM SEDAN 2013 DODGE CHARGER 331.70 0.00 0.00 0.00 0.00 

FAY2013/ 1631 43153-PD CAM SEDAN 2013 DODGE CHARGER 602.50 81,098.00 81,098.00 0.00 0.00 .., 
-• ••-~ •~ ••r-r ·-·-- -- ~~ --

Customers have the ability to filter on various criteria when pulling reports. This includes Date Range, Department, Unit and 
Unit Type. 

Reports can be viewed on screen or easily  exported to Excel.  

Page 379 of 443



      
    

Outsourcing Fleet Maintenance and Repair Services RFP #21-10-PC, Deerfield Beach, FL 
Section 3 - 39 

VECT(tR ® 

Fleet Management 
Maintenance ... Our One Mission 

eports VECT0 R 
Fleet Management 

Group On: !s hop "'I Department !All -------~G 
Start Date 1, , , ,2020 I~ Units IAII -------~G 
End Date 1, , . 12020 lfl!!ll Unit Type !All -------~G 
Stat us IAII Iv! ....... 

LJoft ~ ~i Find I Next . \ ~ 

Maintenance Cost Per Unit 
Start Date: 111/2020 End Date: 1/6/2020 

Fayetteville, NC 

Umt Descnpt1on Umt Type N&@iAM Repair Reason ■·M§;J·i·J·M,14·11·Mti;J·i3MI 
# of RO's per Unit: 1 

FAY2014/1670 2014 Dodge Charger Marked SEDAN 68,759.00 DRIVERREPORT 12/11119 01 /03120 

# of RO's per Unit: 1 

FAY2014/1674 2014 Dodge Charger Marked SEDAN 79,097.00 DRIVERREPORT 12/16119 01 102120 

Reports VECT0 R 
Fleet Management 

Gr-oup By : )unit ID Start Oate, ~l1_/1_/_20_2_0 ______ ~1mm □NULL 

Department : ~IA_ll ________ ~E] End Date, ~11_/3_1_/2_0_2_0 _____ ~1• □NULL 

LJof2 ? I» l»D ~--~ Find I Next 

VECT0 R Customer Cost Summary Report 
Date: 1/1/2020 to 1131/2020 

-----· 1111·· • . --■-rwrwn-.. · · · · llifflllm111 · · · · . · lllillll · .... · ·:: 
Y2014/1670 ODOMETER S0.00 S0.00 S0.00 $0.00 $0.00 $146.83 $0.00 $146.83 68,759 0 0 

Y2014/1674 ODOMETER S0.00 S0.00 S0.00 $0.00 $0.00 $125.96 $0.00 $125.96 79,097 0 0 

Y2014/1680 ODOMETER S0.00 S140.48 S0.00 $0.00 $140.48 $0.00 $0.00 $140.48 40,104 0 0 

Y2014/1684 ODOMETER S0.00 $65.98 S0.00 $0.00 S65.98 $0.00 $0.00 $65.98 65,346 0 0 

Y201411695 ODOMETER S0.00 $177.63 S0.00 $0.00 $177.63 $156.44 $0.00 $334.07 62,527 0 0 

Y2013/1625 ODOMETER S0.00 $43.23 S0.00 $0.00 S43.23 $0. 00 $0.00 $43.23 99,767 0 0 

 Y2013/1631 ODOMETER S0.00 S0.35 S0.00 $0.00 $0.35 $0.00 $0.00 $0.35 81,098 740 740 

 Y2013/1636 ODOMETER S0.00 $62.20 S0.00 $0.00 $62.20 $0. 00 $0.00 $62.20 114,664 0 0 

 Y2013/1638 ODOMETER S0.00 $116.73 S0.00 $0.00 $116.73 $0.00 $0.00 $1 16.73 82,019 0 0 

 Y2013/1640 ODOMETER S0.00 $333.73 S0.00 $0.00 $333.73 $0.00 $0.00 $333.73 94,634 0 0 

 Y2013/1642 ODOMETER S0.00 $24.40 S0.00 $0.00 $24.40 $0.00 $0.00 $24.40 96,803 0 0 

 Y2013/1648 ODOMETER S0.00 $4,131 .53 S0.00 $0.00 S4,131.53 $0.00 $0.00 54,131.53 88,762 0 0 

· · ·:; 
A

A

A

A

A

A

A

A

A

A

A

A

I View Report 

Unit Down nme - Hrs. 1¥i¥iiittl• 
358.40 0.47 

Unit Down Time Totals: labor Hour 
Totals: 

358.40 0.47 

53.30 0.00 

Unit Down Time Totals: labor Hour 
Totals: 
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Reports VECT0 R 
Fleet Managem nt 

Customer: I Fayetteville, NC B Deparhnent: 

St.art Date ~11_/1_/_20_ 2_0 ______ _ 1 lil!ll □ NULL U nits: 

End Date ~I 1_/7_/_20_ 2_0 ______ _ ilillll □ NULL Unit Type : 

~---~ Find I Next 

VECT0 R 
Confidential - Vector Fleet Management lntental 

Document Only 

t;;.J;rttiiH§M Unit Number h®GIUU 

IAII -------~B I View Report I 
IAII --------~B 
!All ------~B 

Open Repair Orders 
start Dale: 1/1/2020 lo End Dale: 117/2020 

Description Division Section Comments @+h■ d¥H·111 
01/ 02/2020 FAY-00006058 FAY2008/1445 228480 2008 Chevy Tahoe K9 Fayetteville Police PARTS RO ONLY DRIVERS REAR LIGHT CRACKES DRlVERREPORT 

01/ 02/2020 

01/ 02/2020 

01/ 02/2020 

01/ 02/2020 

0 1/ 02/2020 

01/ 02/2020 

01/ 02/2020 

01/ 02/2020 

01/ 02/2020 
01 / ff}/'}(\')(\ 

FAY-000060 10 

FAY-00006065 

FAY-00006068 

FAY-00006015 

FAY-00006074 

FAY-00006012 

FAY-00006052 

FAY-00006067 

FAY-00006077 
s:: Av-nnnn,;n 1 ~ 

FAY2010/ 1525 

FAY2010/ 1540 

FAY2010/1549 

FAY2012/5247 

FAY2013/1622 

FAY2018/ 3188 

FAY2018/4114 

FAY92/541 

FAY2007/209 
i::11v?nnA/.druL:1 

134314 2010 Dodge Charger Marked 

106211 2010 Dodge Charger Unmarked 

152777 2010 Dodge Charge r Marked 

69203 2012 Ford F250SD Pickup 

84787 2013 Dodge Charger Marked K9 

10918 2018 Dodge Ram 1500 Pickup 

13039 2018 Crane Carrier LET2-44 S 
Waste Truck 

991 1992 Burkeen Trencher 

126976 2007 Chevy Tahoe 
10A.:1d. C. ?OOA rr'3no r::irrior I CT-4()...i:: 

(WATER I NSIDE LIGHT) 

Fayetteville Police HAVE HAD TO JUMP UNIT OFF A FEW TIMES THE 
PAST WEEK. UNIT HAS 2 BATTERIES 

Fayetteville Police 

Fayetteville Police 

Fayetteville Parks, Rec & Maint 

Fayetteville Police 

NEEDS NEW BLADES 

STEERING RACK NEEDS REPLACED 

CHECK TIRE ON 

"A" PM DUE 

Fayetteville Engineering & CHECK TIRE ON 
Infrastructure 

Fayetteville Environmenta l CEL IS ON 
Services 

Fayetteville Parks, Rec & Maint WON'T START 

Fayetteville Fire NEED NEW BLADES 
J::::n,ottauillo S::nninoorinn .Q, 

DAY RO 

TnP 

DRlVERREPORT 

DRlVERREPORT 

DRlVERREPORT 

DRlVERREPORT 

PM 

DRlVERREPORT 

DRlVERREPORT 

DRlVERREPORT 

DRlVERREPORT 
f"'IPnfl=RPC:Pf'lPT 

Reports VECT0 R 
Fleet Management 

G.-oup By l~s~h~op~----v~I 

~ of2? P. P.I 

Confidential - Vecto,- Fleet Management 
lntemal Document Only 

Sort By I D ue % D escending VI 

~---~ Find I Next 

Group by: Shop 

PMs Due 
Sort By: Due % Descending Shop: FAYNC Customer: Fayetteville, NC 

Vie w Report 

Unit Description DM+-•a1111•••NiiMMN•m 
Shop FAYNC - Fayetteville NC 

FAYTT/5159 1977 Massey Ferguson Tractor FAYNC 61170-P&R DA 1/1/1977 1/1/1977 6130/19TT 180 D 8,728% 

FAY83/5 17 1983 Hardee Generator Trailer FAYNC FAYNC 1/ 1/1979 1/111979 6130/1979 180 D 8,323% 

FAY851514 1986 Homemade Trailer FAYNC 61100-P&RADM 1/1/1985 1/1/1985 6130/1985 180 D 7,105% 

FAY8615 18 1986 Century Trailer FAYNC 42220-PKS BM 1/ 1/1986 1/1/1986 6130/1986 180 D 6,902% 

FAY861571 1986 Trai~Rlte utility Trailer FAYNC 61 111-P&FAC 1/1/1986 1/1/1986 6130/1986 180 D 6,902% 

FAY88/204 1988 Monark Boat FAYNC 61 111-P&FAC 1/ 1/1988 1/1/1988 6129/ 1988 180 D 6,497% 

FAY901574 1990 Sullair Air Compressor FAYNC 61 111-P&FAC 1/1/1990 1/1/1990 6130/1990 180 D 6,091% 

FAY91/483 1991 ODB LCT-650 Leaf Loader FAYNC 47121- 1/ 1/1991 1/1/1991 6130/1991 180 D 5,888% ROWMNT 

FAY92/358 1992 Asrow Board FAYNC 61 111-P&FAC 1/ 1/1992 1/1/1992 6129/ 1992 180 D 5,685% 
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Reports VECT 
GROUPON !shop vi R epa ir R eason --------~G IAII 
Opened Date 111112020 1m □ NULL D epartment IAII --------~~ 

Closed Date 11n 12020 1m □ NULL 

i i ~ o f t I> l>D Ii Find I Next - (~ , 

Reason for Repair 
onfidentia• - Vector Fleet Management 

lntemaf Document Only 

epair Reason(s): Al l 
t atus: A ll 
hop(s): Fayetteville 
ustomer(s): Fayetteville 
ctivity(s): CUSTOMER - Customer Owned Equipment 
epartment(s): A ll 
ate: 1/112020 to 1/7/2020 

Sllop: FAYNC - Fayetteville, NC 

Repair Reason Count Sectional Total 

142 :IB,397.38 

REAKDOWN 17 3 .493 .1 5 

M FO LLOW -UP 45 7 .419 .72 

OADCALL 3 4 1 1 .58 

M 114 15.811 .24 

U ICKFIX 9 365.09 

VECT0 R . Reports 
Fleet Management 

Group On: I Shop vi Start Date : I 11112020 llfffll 
Shop ID: I Fa yettev ille , NC ~ End Date: I , m2020 lfillll 
U nit: IAII lvl Un it Ty pe: IAII H 
Department: IAII G Target/Non-Target: IAII vi 
Billable: IAII vi -i, j LJ of 2 ? ~ ~· <> I I Find I Next . 1':, 1 

VECT0 R Repair Order ,,~!,':J.~~-!:!.a~~ 
Confident;a1 S1art Date: 111/2020 End Date: ln/2020 

Detail Report 

~ 

l lnit: FAY2017/4112 -2017 FL 1085D Tamdem Limb Truck 

I Repair Orde11 =~:,11 Repair Reason]l Line TypeJI =::,~1 PartNumber II Component llescnpt;on]I 

FAY-00002752 FAY-00003176 ABUSE Labor Dump Trailer Hydraulic Lift Mechanism 

FAY-00002752 FAY-00003176 ABUSE Labor 

FAY-00002752 FAY-00003176 ABUSE Labor 

FAY-00002752 FAY-00003176 ABUSE Labor 

I View Report I 

Section C 

WHILE AT LANDFIELD AMATTR 
WRAPPED UP AROUND THE ORI\ 

Fleet Management 
Maintenance ... Our One Mission 

nt 
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Report Type I Detail vi Group ON: I Shop 

Shop ID: I Fa yetteville Fl 
Department: IAII Fl 

Start Date: 

End Date : 

111112020 

I 1n, 2020 

-------~l@!!l □ NULL 

~-----~lill!l □Null 

~--~ Find I Next 

VECT0 R Unit Down Time Analysis 

Confidenbal - VectorFJeetManilgement 
Internal Documeflt Only 

Report Type: Detail Date: 1/1/2020 to 117/2020 Meter Type: PRIMARY Choosen Mete~ Current Reading Shop: Fayetteville Customer: Fayetteville 
CUSTOMER - Customer Owned Equipment Unit UDF 5: TARGET - TARGET UNIT 

I - . 

Reason for Delay 

FAY2018/3186 -2018 Dodge Ram 1500 Pickup 

FAY-00005866 

Total Number Of Orders: 

FAY2018/3188 - 2018 Dodge Ram 1500 Pickup 

FAY-00005891 

FAY-00005906 

123.46 

1 T otat Cost: 123.46 

23.32 

32.74 

... ... t I• • I,• 

No Shift Ass igned 

FAY003 1212312019 8:15 12126120 191 1:41 
AM AM 

No Shift Assigned 

FAY020 1212412019 6:37 12126120 19 2:54 
AM PM 

FAY010 121261201912:51 12126120 19 2:52 
PM PM 

2.15 

2.15 

0.52 

0.73 

Reports VECT0 R 
Fleet Management 

G.-oup By I u nit Sort By I Unit 

Domicile Shop ~IF~•Y~•-tt_ev_il_le _____ ~E) Department ~IA_ll ________ ~B 
liiiiuiiiil 

~---Jfind I Next 

VECT0 R Unit Inventory 
Group By: Unit Sort By: Unit Domicile Shop: FAYNC Activity: CUSTOMER Customer: Fayetteville 

I View Report I 

Description -■--fifii·iii _____ _ 
FAY2014/1700 FAYNC 2014 Chevy Impala Malked 71'100-V 2014 CHEVY IMPALA 2G1\ND5E35E1 185682 CUSTOM ER 0118 ODOMETER 49,698 513/2019 

FAY2014/1654 FAYNC 2014 Chevy Tahoe Malked K9 79779-T 2014 CHEVY TAHOE 1GNLC2EOOER13Q30Q CUSTOM ER 0118 ODOMETER 89,585 11/1612019 

FAY201411657 FAYNC 2014 Dodge Charger Marked 71760-V 2014 DODGE CHARGER 2C3CDXAG5EH287154 CUSTOM ER 0118 ODOMETER 50,748 12/10/2019 

FAY2014/1658 FAYNC 2014 Dodge Charger Marked 7150J.-V 2014 DODGE CHARGER 2C3CDXAG7EH287155 CUSTOM ER 0118 ODOMETER 57,175 10/18/2019 

FAY2014/1659 FAYNC 2014 Dodge Charger Marked 71756--V 2014 DODGE CHARGER 2C3COXAGQEH287156 CUSTOM ER 0118 ODOMETER 36,305 9/19/2019 

FAY2014/1661 FAYNC 2014 Dodge Charger Marked 7Q60J.-T 2014 DODGE CHARGER 2C3COXAG2EH287158 CUSTOM ER 0118 ODOMETER 65,536 8130/2019 

FAY2014/1662 FAYNC 2014 Dodge Charger Marked 7Q657•T 2014 DODGE CHARGER 2C3COXAG4EH28715Q CUSTOM ER 0118 ODOMETER 75,164 11/1512019 

FAY2014/1663 FAYNC 2014 Dodge Charger Marked 71620-V 201 4 DODGE CHARGER 2C3COXAGOEH287160 CUSTOM ER 0118 ODOMETER 57,297 11125/2019 
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Activity: 

' . 

35.68 

35.68 

38.90 

38.87 

View Report 

I, 

35.68 

35.68 78.76% -
38.90 

38.87 
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3.15  Transition Plan  

Achieving a successful transition presents more challenges than any other aspect of forging a successful 
public-private partnership. VFM is focused on making the transition experience as seamless as possible. 
In this effort, we possess the industry expertise and experience to ensure well executed public/private 
partnership transitions. 

3.16  Service Transition  Process  
The objective of our detailed Transition Plan is to ensure that VFM will be able to assume responsibility for 
the City fleet management and maintenance within sixty (60) days of contract execution, or notice to 
proceed.  This Transition Plan represents our approach to maintaining a high level of service quality to the 
City while addressing the important issues that accompany a change in service delivery. Our Transition 
Plan includes the following key considerations: 

• Assembling and deploying a dedicated and experienced Start-up Team 
• Establishing communication with key City personnel 
• Facility and shop equipment inspection/pre-existing deficiency report 
• Employee hiring, orientation, and training 
• Fleet management information system assessments and training 
• Vehicle maintenance and preventive maintenance transition 
• Parts inventory and vendor/subcontract management transition 
• Fleet assessment 

We have organized our plan chronologically, to reflect the timing of the transition, as it will most likely occur. 
Of course, there may be adjustments to the schedule presented here to adapt to your changing needs. 

3.17  Start-up Team Composition  

We have established our transition staffing 
plan based on our understanding of the 
order of events and the personnel 
necessary to complete them. The actual 
personnel and staffing positions may vary 
from those presented here to reflect the 
evolving needs of such an important service 
delivery transition. 

The primary VFM team leader will be 
Aubrey Felton, Transition Manager in 
conjunction with Steve Benedict, Director of 
Operations. 

Aubrey  Felton  will  begin to  coordinate our  transition  efforts  and will  oversee all  the tasks  outlined  in  the 
Gantt chart.  In addition, representatives from our Human Resources Department; and other technical  
advisors in areas, such as Parts Supply,  Shop Operations and Fleet  Management Information Systems will  
be present, as  warranted.  

Start-up Team Composition  

Deerfield Beach  
Executive Vice President  - Aubrey Felton  
Operations: Special Projects – Joe Smith  
H.R. Coordinator  – Lisa Bell  
Contract Liaison  - Sales  – Alice Hicks  
FMIS Leader – Kathy Sherrin  
Safety Manager  – Charles Bryson  
Operations Director Government – Steve Benedict  

Throughout the transition period, VFM will have experienced members of our team available to assist with 
start-up operations.  The table above lists the staffing we plan to deploy in order to successfully complete 
this important service delivery transition. 
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3.18  Establishing Communication with Key  City  Personnel  
The VFM transition team will meet with City personnel who will be especially key to our joint transition 
success. VFM wants to collaborate with the various vehicle and equipment user groups to identify and 
address their problems/concerns with the fleet and issues regarding maintenance requirements. We also 
want to make sure that our systems are easily understood and that preventive maintenance will be 
scheduled at a time convenient to vehicle users and their supervisors. We need their cooperation in helping 
us schedule PM inspections and follow-up on vehicles that could not be sent to the City maintenance facility 
on the date of a PM appointment. Furthermore, we want to put into place the mechanism for feedback on 
our services so any issues can be identified and resolved quickly. 

3.19  Facility Inspection and  Asset Management Transition  
VFM and the City will schedule a joint inspection of the facilities, prior to the start date.  Although we don’t 
anticipate any deficiencies, the purpose of this joint inspection will be to identify any pre-existing deficiencies 
in the facilities that may exist. VFM will issue a Pre-Existing Deficiencies Report to the City, within ten (10) 
days of conducting the inspection, outlining any noted deficiencies and identifying any garage feature or 
system which is functional but which should be considered for replacement or upgrade due to age or overall 
condition. 

Also, VFM will conduct a joint inventory of all structural, mechanical, electrical, equipment, tools, vehicle 
computer equipment and furniture to which VFM will have access during the contract term. This will ensure 
that there can be no question as to what existed at the beginning of our assuming responsibility for facility 
operations, and what exists at any time during the course of the contract. 

VFM will conduct a safety audit of the City facilities to identify any improvements necessary for compliance 
with all City, State, Federal and VFM’s safety standards. The safety audit will be presented to the City, and 
any noted deficiencies will be included in VFM’s pre-existing deficiencies report. Within thirty (30) days of 
the assessment, VFM will notify the City in writing of any hazardous conditions identified during this 
assessment. 

3.20  Employee Hiring and Transition  
One of the major priorities throughout the transition period will be the recruiting of local qualified technicians, 
in tandem with the possible deployment of our current technicians from other contract locations. The 
employee hiring and transition will begin with an interview and skills assessment of the existing 
maintenance employees by the transition team to assess their current skill and qualifications. 

All VFM personnel throughout the country participate in the Drug-Free Work Place, a program that 
has been implemented at the City. All prospective candidates will be required to complete a physical and 
will be medically certified that they are free of communicable diseases, and pass a drug screening.  In 
addition, VFM will conduct a thorough background check on each prospective candidate, while also 
verifying employment history and education. Under no circumstances will any prospective candidate be 
hired before the successful completion of the pre-employment screening process. 

3.21  Fleet Maintenance Management  System (FMIS) Transition  
One of the main priorities during this transition period will be the assessment and use of TMT and the proper 
training of our technicians at the City locations. We will utilize trainers from other locations to instruct local 
personnel on the functions, capabilities and features of the FMIS. Training will include, but not limited to, 
data entry, generating reports, scheduling services, inventory management, warranty administration, etc. 
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3.22  Vehicle Maintenance and Repair Transition  

Tasks that are preparatory to the delivery of maintenance services include: 

• Establish priorities for repair 
• Review status of repair and performance of PMs 

VFM will meet with City representatives to review and assess the schedule of preventive maintenance 
that is currently in place prior to VFM’s assumption of fleet management and maintenance.  Our Start-up 
Team will review the status of maintenance and repairs with City fleet maintenance representatives. 

Our Director of Operations will be responsible for developing the Preventative Maintenance Schedule in 
accordance with manufacturers recommended intervals for City’s fleet, including seasonal equipment, if 
not supplied by the manufacturer. The Preventive Maintenance Schedule will also reflect the 
Department’s current status in performing preventive maintenance. 

Parts Inventory and Vendor/Subcontractor Transition 

VFM and the City will conduct a joint inventory of all parts and supplies. The City and VFM will mutually 
agree and sign off on the quantity and amount of all serviceable and non-obsolete inventories. 

Contract Start–up/Six (6) Month Fleet Assessment Period 

Following the completion of the successful transition, VFM will commence contract responsibilities for the 
City fleet.  The first six (6) months of the contract period will include a complete City fleet assessment.  At 
the completion of the fleet assessment period, VFM will meet with City to review all transition activities 
and identify all findings associated with the assessment. 

The following pages  is an example of a typical  Transition Plan (Gantt chart) that  VFM  uses for  
transitioning into new facilities.   

Outsourcing Fleet Maintenance and Repair Services RFP #21-10-PC, Deerfield Beach, FL 
Section 3 - 45 

Page 386 of 443



Project Start Date 
Weeks 

      
    

 

ter Company Name in cell B2.

VECT0 R 
Nal~ti.:==~.:~,a:,:::::!! 

VECT(tR ® 

Fleet Management 
Maintenance .•• Our One Mission 

~ 

Transition Gantt Chart 

Contract Start Date
Project Lead:  Aubrey Felton 

Company Name:  City of Deerfield Beach 
Address:  

1 

Task Assignments Comments PROGRESS START END 

Discussions 

Contract Award 0% 

Contract Signing 0% 
VFM (Corp) Staff meetings (ongoing) 0% 
City Meetings (ongoing) 0% 
Equipment/Fixture Vendor meetings  0% 
VFM meets with City leadership (ongoing) 0% 

Start-up & Site Visit 

New Inventory  0% 

Existing Inventory review with City 0% 

Initial Site visits to determine shop layout 0% 

Update fleet listing 0% 

Facility Lease Agreements 0% 

Facility security codes provided by City 0% 

Provide information to City to update Operator handbook 0% 

Set-up approved test drive route 0% 

Road Call Parameters 0% 

Invoicing Protocol Briefing/Company Purchasing Group/Need PO #  0% 

Current PM Intervals and required inspections (Annuals, Safety ) per City 0% 

Discuss Department/Cost Centers needed in our System 0% 

OEM/Extended Warranty/Company name 0% 

Customer Profile Sheet 0% 

Post Start-up facility deficiency inspections with the client 0% 

Janitorial Services 0% 

Coordinate Parking lot layout, including down lines, ready line, and electrical 0% 

Take pre-start photos & video 0% 

Take post-start photos & video 0% 

Shop upfit equipment construction if needed 0% 

HR/ Personnel 

VFM Conducts interview for current shop personnel 0% 

VFM conducts local recruiting for Techs, parts, fuel truck drivers, and administrative 0% 

Management Recruiting (SM, Supervisor, Parts Manager, Office Mgr) 0% 

Offer Letters presented 0% 

Temporary Uniforms Ordered 0% 

Uniform Vendor for setup/sizing  0% 

Order Technician Hats 0% 

Setup site personnel files (electronically) 0% 

Employee setup in CTI 0% 

Employee Setup in Ford Starz training portal 0% 

Background Checks and Drug Testing 0% 

Site Manager Corporate training 0% 

Office Manager training 0% 

Parts Manager training 0% 

Onsite technician training classes set-up 0% 

Order State labor posters 0% 

HR - New Hire Onboarding 0% 

Environmental 

Send Environmental letter to customer (Waste Disposal) 0% 

OnSite Fueling Certifications/Procedures 0% 

Scrap Tire Pickup 0% 

Heritage Crystal Klean Setup 0% 

Scrap Metal Vendor Setup (bins in place) 0% 

Environmental Phase 1 - All shops 0% 

Parts & Services 

Local vendor selection 0% 

Local vendor setup with credit limits and payment terms 0% 

Meet/Greet Altec Connect Representitive 0% 

National Accounts Setup 0% 

Oil Sampling program set-up/kits ordered (Shell) 0% 

Tire Program Specs and vendor set-up 0% 

Order Shop supplies/will racks and bins needed/supply/remain? 0% 

Shop inspection and tooling inventory 0% 

Parts Inventory Assessment at each location/shop 0% 

Parts Shelving & Bins 0% 

Determine Service truck stocking inventory 0% 

Setup parts room with shelving & initial inventories 0% 

Tue, 1/5/2021 

KEY: 
CM - Craig Moran 

CC - Craig Crihfield 
PL - Pete Linsley 
JO  - James Overstreet 
AF  - Aubrey Felton 
FR  - Fannie Roberts 
HR  - Human Resource Team 

TMT - TMT Team 

NS  - Nancy Samalot 
AP  - Accounting Team 
AH  - Alice Hicks 
CORP  - All  corp depts 
CB  - Charles Bryson 
SM - Steve Moore 

EL  - Eric Lewandowski 

JS  - Joe Smi th 
NF  - Nicole Falzarano 
KR  - Kelly Riddle 
MH  - Matt Hansen 
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BT/FMIS 

Order Office Equipment 0% 

Set up parts in system 0% 

Unit License Procurement 0% 

Set up local vendors in system for Assetworks 0% 

Internet Connectivity(FMIS) 0% 

Mobile Communications Spec and Order 0% 

FMIS Training - Technicians and Staff 0% 

Custom User Guide Appendix for Contract Specific Processing 0% 

VMRS Wall Chart and MWS Code Reference Sheets 0% 

Assetworks Unit Setup (APWA code/PM's/Annual Insopections/Dielectric Testing) 0% 

Customer TMT/Assetworks Setup for portal access 0% 

Customers to receive month end reports provided to IT 0% 

Set up reporting in TMT for location 0% 

Security Camera system ordered and installed 0% 

Customer Required Reports 0% 

Add Amazon Business Account 0% 

Decision on moving historical data 0% 

Computer hardware  0% 

Technician Workstations ordered (and printers) 0% 

FuelMan Import to TMT (lic upgrade & system config) 

Finance & AP 

State Business Registration and License 0% 

State Inspection License and Setup 0% 

General Liability Insurance 0% 

Order Office Supplies/Online Staples Setup 0% 

Vendor setup in MAS 500 0% 

Customer setup in MAS 500 0% 

P- cards 0% 

UPS Location setup & supplies 0% 

AP Stamps 0% 

Equipment & Tooling 

Lubricant Provider/Dispensing Equipment 0% 

Rent and set-up Floor Striping 0% 

Parts Carts Ordered (6 needed) 0% 

Dielectric Testing Meters and equipment 0% 

Diagnostics Determined and Ordered 0% 

All-Data/Mitchell/Motors Set-up 0% 

Tooling Procurement Decision and procurement 0% 

Asset  inventory taken with client 0% 

Service Vehicle's determined/ordered/delivered 0% 

Safety 

Facility audit by Safety Manager 0% 

Eye Wash Stations / First Aid 0% 

Safety and PPE for Dielectric Testing 0% 

Safety Inspection tags printed and in place 0% 

SDS binders in place 0% 

Safety meeting held with all staff 0% 

Safety Signage 0% 

PPE determine, ordered and in  place 0% 

Misc. 

Business Cards Ordered 0% 

WEX Fuel Cards 0% 

Order large digital wall clocks (qty 4) 0% 

Emergency Plan created and given to City 0% 

Write SOP for handling Target/Non-Target - conduct site staff training 0% 

Customer Open House Pre-Launch Lunch 0% 

Order Training room decals ( OEM) 0% 

PM Stickers (Thermal Printed Stickers?) and forms 0% 

Cubicles for training room ordered ( qty 2) 0% 

Signs and Banners 0% 

QC/Customer Annual Feedback program 0% 

Setup local unit files 0% 

Order file cabinets (8 needed)-4 drawer 0% 

Applicable PM forms and intake sheets printed 0% 

Create night-drop envelopes and order bin 0% 

Make Site Manager Contract binder 0% 

Master pricing file updated on the shared drive 0% 

Order "Out of Service" vehicle magnets 0% 

Social Media postings on Grand Opening 0% 

White paper information provided to Digital Shifters 0% 

Shop cleaning planned 0% 

Performance Bond (Willis Towers Watson) 0% 

Target/Non-Target stickers installed on units 0% 

Cont’d Transition Gantt Chart 
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3.23.1 Staffing Plans: 

3.23  Staffing Plans  

As a partner to your municipality, VFM will develop a customized Fleet Maintenance and Management 
solution based directly on the needs you communicate within your Scope of Work. Our customized Fleet 
Solutions, combined with 32 years of experience in the Fleet Management industry will benefit you in the 
following ways. 

• We will ensure that your vehicles meet the highest standards for safety, reliability, and availability. 
• We will complete all maintenance and repair actions with high levels of accuracy and the highest 

quality possible, using only the best OEM level parts, and equipment. 
• We will always operate with your well-being in mind, acquiring the best pricing available on parts 

while ensuring quality and availability are unwavering. 
• We will always ensure readiness and availability of the fleet, and seek to eliminate inconvenient 

breakdowns. 
• Using cutting edge software, with the most educated and up to date employees in the field today, 

we will improve your insight into your fleet with modern, and insightful data, and associated 
operational expenditures. 

The best people, the best parts, the best results...it’s what we do. 
When you select VFM to be your maintenance partner, you are setting your best foot forward for the future 
of your fleet. Every municipality is different, every fleet is different, and management teams formed of prior 
technicians and automotive industry experts, no one knows this better than VFM. We will offer you a 
customized solution based on advanced analytics and prior experience to ensure that you have more than 
you need without spending more than you have. 

When we set out with new partners we ensure that the relationship is one that is mutually beneficial. We 
will provide you with key operational insights so you can make informed decisions about your fleet, without 
worrying with day to day operations. 

As with any business, the people selected and the organizational depth is key to a desirable result and 
sustainable best practices. 

We will highlight the staffing requirements, methodologies used, and major insight into the Human 
Resources Processes of VFM as we move through this segment. We will lay out an organizational chart, 
and illustrate the way we plan to best use the shop staff. We will also highlight marketable skills that VFM 
technicians are expected to possess. 

Finally, we will close by highlighting Vector Fleet Management’s proficiencies in the workplace, both for 
efficiency and safety. 
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3.23.4 Screening Methods: 

3.23.2 Staffing Requirements: 

3.23.3 Staffing Methods: 

VFM will provide your maintenance facility with all staffing needs. We will provide a full management team, 
determined by your Scope of Work as well as professional determinations of needed staff. The Deerfield 
shop team will consist of the following; a Business Analyst, a Site Manager, as well as three (3) ASE 
Certified Heavy Duty technicians. 

We will be open and available to service all vehicles and equipment as per the agreed upon hours of 
operation. We will provide an Emergency Plan for staffing and supporting your fleet operations during a 
declared emergency. 

Throughout the years we have determined the ideal methods to attract and retain the most talented 
technicians in the business. 

• Using an internally developed method we will calculate the number of employees needed based 
upon multiple factors such as; hours of operation, workload, number and type of vehicles/ 
equipment, as well as expected technician productivity. 

• Analysis of local job markets, common wages, and technician skill levels 
• Observed implementation of similar labor models across all VFM sources. 

VFM acquires and recruits technicians from multiple sources. We recruit 
them from Job Fairs, Colleges, Trade Schools, and Top Technician 
Competitions across the Country. 

All employees are screened prior to on-boarding. The screening methods include: 

• Criminal Background Checks 
• Credit Checks 
• Blood Alcohol Content Screen 
• Drug Screening 

These methods ensure high employee safety, high accountability, and better employee health. We want to 
ensure the highest quality of employee is procured at the start, and we will continue to invest in their careers, 
which leads to better employee retention. 
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3.23.5 Corporate Drug-Free Workplace Policy 

VFM contracts services to government agencies. As such, we are subject to the provisions of the Drug-
Free Workplace Act of 1988. We have adopted this Drug-Free Workplace Policy to assist in our compliance 
with the law. 

No employee at or on any VFM worksite or otherwise on VFM business or time will possess any quantity 
of alcohol or any other drug, including controlled substances, lawfully or unlawfully, which in sufficient 
quantity could result in impaired performance (except for authorized substances used in accordance with 
prescription). 

“Work site” means any office, building, vehicle, parking lot, or property owned, operated, or used by the 
Company, or any other site at which the employee is to perform work for the Company, including housing 
being maintained by VFM. 

“Possess” means to have either in or on the employee’s person/body, personal effects, motor vehicle, tools, 
and areas substantially entrusted to the control or use of the employee such as desks, files, vehicles, 
toolboxes, and lockers. 

“Authorized substances” include only: 

(1) Lawful over-the-counter drugs (excluding alcohol) in reasonable amounts; and 

(2) Other lawful prescription drugs that might impact or impair behavior, job performance or judgment 
the possession of which management has been advised and which it has approved in advance. 

“Unauthorized substances” include all other drugs, including alcohol, whether lawfully or unlawfully 
possessed. 

3.23.6 Contractor Personnel: 

Below we will outline the organizational hierarchy of the member of staff within the shop 
management model. 

Position Number of Employees 
Site Manager 1 
ASE Certified Medium/Heavy Technician A 2 
ASE Certified Medium/Heavy Technician B 1 
Total FTE 4 

Our Staff, including our Site Manager will have the requisite knowledge, experience, and training to 
support the City Refuse and equipment fleet, as assigned in the fleet listing. 

We will assign a dedicated Business Analyst at our Corporate Office who will support our site team and 
City staff with reporting and research, as required. 
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3.23.7 Working Conditions 

3.23.8 Job Safety Compliance 

3.23.9 Equal Opportunity Compliance 

In the performance of the Agreement, VFM will adopt working conditions, and other employment policies 
which meet the approval of the City, provided however, that such policies comply with applicable Federal 
or State laws. 

It will be the responsibility of VFM to comply with all Federal State or local lows affecting job safety. At a 
minimum, VFM will provide a written Safety Program, a “Lock out/Tag out” Program, a safety training 
program for maintenance facility employees, and a performance-based safety incentive program for all 
maintenance technicians. 

VFM will comply with all Federal and State requirements concerning fair employment and concerning 
treatment of all employees, without regard or discrimination. 

3.24  Training  and Continuing Education  

VFM maintains an in-house technical training program. Our program includes maintenance, diagnostics 
and repair of equipment, as well as chemical and physical safety programs. 

National standards for training programs are developed by VFM's maintenance staff and are implemented 
throughout VFM locations and vendor facilities. Training at individual locations can be tailored to meet the 
specific needs of that location and the fleets they serve. Using a combination of in-house training, 
supplier/vendor training and outside training centers, VFM will provide the training specifically needed to 
maintain Deerfield Beach’s fleet. 

VFM’s training programs are among the most rigorous in the industry. It is our goal that every technician at 
every level is able to perform at a high level of proficiency. Throughout their careers, technicians’ job 
performance is continuously evaluated. Our various fleet maintenance management information systems 
collect quality information on every job performed at a VFM shop and identifies the technician performing 
the service. For example, VFM tracks the amount of time it takes the technician to complete a job and 
whether the vehicle experiences a failure between PMs or rework of repairs is required. The weekly and 
monthly service reports are reviewed by shop supervisors and service  managers who, when a technician’s 
performance does not meet quality standards, can mentor and provide one-on-one training or refer the 
technician to a remedial training class. 

The VFM training program was developed to provide the skills and vehicle-specific knowledge that a 
technician needs to be successful at each level of his/her career. VFM’s technical training includes hands-
on practicums and supervised on-the-job experience. Not only do our curricula ensure that technicians have 
the skills needed to perform their daily tasks, but it also prepares them for the next step in their career. 

Our training is distributed among in-house training programs that focus on VFM maintenance systems and 
procedures, manufacturers’ (OEMs) training programs for specific vehicle systems and equipment, and 
build towards ASE accreditation. 
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Flee/Pride  
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--CdRQUEST Technical 
~ .. Institute 

Each type of training offers specific advantages to the technician. VFM trainers provide training at our 
corporate offices and throughout the country. They teach technicians the proper use of our fleet 
maintenance management information systems and provide leadership and management training to new 
supervisors and managers. During these training sessions technicians have the added benefit of interacting 
with other VFM technicians and sharing experiences and best practices among themselves. 

VFM  has forged close relationships  with many  OEMs such as Freightliner,  Mack,  Autocar, Peterbuilt, Heil,  
McNeilus, International,  Komatsu, Ford, General Motors, Chrysler,  Michelin,  Goodyear,  Caterpillar  and 
Cummins. As part of that relationship, the OEMs provide trainers to deliver troubleshooting, maintenance  
and repair instruction on their products to VFM’s technicians. This training prepares our technicians to do  
routine maintenance and repairs on their equipment in addition to performing warranty  work. It also provides  
our technicians the opportunity to speak to the experts  and benefit from their inside knowledge.  

~ {t!I 
- --

For all of our technicians it’s the learning and teamwork that takes place every day in the shop with the 
support of coworkers, and mentoring by supervisors, lead technicians and maintenance managers that is 
the real VFM advantage. This is the point at which customer service and technical expertise converge to 
achieve VFM’s dedication to excellence. 
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CERTIFIED ADVANCED LEVEL 
LIGHT DUTY Tl!CHNICIAN 

CERTIFIED ADVANCED LEVEL 
Ml!D/Hl!AVY DUTY Tl!CHNICIAN 

Vector Fleet Seal 
Of Excellence 

Maintenance ... Our One Mission 

Fleet Management 
Maintenance .•• Our One 

3.24.1 Online Certification 

Vector Fleet Management Certified Technician Program 

Vector Fleet Management, LLC is now maintaining an on-line certified technician program (CTI training 
database). Our program includes maintenance, diagnostics and repair of equipment, as well as chemical 
and physical safety programs. 

The Vector Fleet Certified Technician Program – Base Level has 18 courses (25+ hours of training). 
Current Technicians will have 12 months to complete all courses. New technicians will have 6 months to 
complete all courses. 

The online Training Program covers the core systems of: 

• Air Conditioning Basics 
• Air Conditioning Diagnostics 
• Drivability 
• Engine Performance 
• Starting and Charging Diagnostics 
• Lift Safety 
• Oils and Fluids 
• Alignment Geometry 
• Preventive Maintenance Servicing 
• Automotive Cooling Systems 
• ABS & Stability Control Systems 
• Drivetrains 
• Electrical Systems 
• Fuel Systems 

After the courses are complete, and verified by the corporate administrator, the technician will be awarded 
a certificate of completion, special compensation and a certified technician patch for their Vector uniform. 
After this point, additional Advanced Level Training courses can be assigned for potential additional 
compensation. The Advanced levels will include Light Duty and Med/Heavy Duty Certification. 
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Fleet Management 
Maintenance .•• Our One 

The Advanced Levels include: 

Light Duty 
• Advanced Chrysler Diagnostics 
• A/C Best Recommended Practices 
• Future Power - Advanced Technologies in 

Batteries, Starting & Charging Systems 
• Advanced Scan Tool Testing Strategies 
• Beyond Pattern Failures 
• 609 Certification Training 
• Fuel System Diagnostic Starting Point 
• Focus of Ford 
• EVAP Diagnostics 
• Enhanced Stability Systems 
• Practical TPMS Service 
• Diagnostic Strategies: Air Induction 
• In Vehicle Battery/Starter/ Alternator Diagnostics 
• Diagnostic Strategies: Fuel Delivery 
• Diagnostic Strategies: Ignition & Misfires 
• Steering Clear of Undercar Misdiagnosis 

Med/Heavy Duty 
• Diesel Exhaust After-treatment 
• The Mystery of Diesel Fuel Injectors 
• Diesel No Start Diagnostics 
• Lubrication & Filtration Technologies 
• Testing and Diagnosing Turbo Charging Systems 
• Electronic Communication & Diagnostics for Diesel 

Trucks 
• In Vehicle Battery/Starter/Alternator Diagnostics 
• Diesel Tips & Tricks 
• Controller Area Networks 
• 609 Certification Training 
• Cummins Generations 
• Parasitic Current Draw 
• Testing Electrical Circuits & Meter Usage 
• Sprinter Diesel Diagnostic Update 
• Sprinter Diesel Diagnostics 

After the entire team has completed the Base Level Vector Certified Training program, the shop will 
receive a shop certification package. 
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Occupational Safety 
and Health Administration 

U.S. Department of Labor 

MSHA 
Mine Safety & Health Administration 

3.25  Job Safety Compliance:  

It is the responsibility of VFM to comply with all Federal, State or local laws affecting job safety. VFM will 
provide our employees with the following training related to job safety: 

• Lockout/Tag out 
• Personal Protection Equipment 
• Blood borne Pathogens 
• Spill Prevention 
• Safety Awareness 
• Right to Know 
• Hazardous Communication 

Additionally, we offer our employees a performance-based safety incentive program and all employees 
are weighted heavily on their safety performance. Safety is a Core Value at VFM. We will bring you an 
unyielding commitment to the workplace and employee safety, which is implemented through our entire 
company. 

• VFM is an active member of the National Safety Council (NSC) 
• We embrace OSHA’s Voluntary Protection Program principles 
• We possess a deep knowledge of all OSHA & MSHA regulations 
• We will implement all of our safety awareness best practices, including daily reporting, and 

continuing education for our technicians 
• VFM participates in the IS Networld vendor rating program with an “A” rating 

VFM will ensure all personnel conforms to all industry, OSHA and City safety guidelines and standards for 
safety. We will meet or exceed all OSHA regulations. Our employees are our most important asset and we 
consider their safety to be the ultimate factor in performance of the contract operations. We will comply with 
all provisions of the Occupational Safety and Health Act as enforced by the U.S. Department of Labor and 
will require all of our employees to comply with the law and all regulatory directives affecting job safety. 

In the event of any personal injury, either on the job, or off duty, the Deerfield Beach’s designated 
representative will be immediately notified. If a Deerfield Beach owned vehicle or equipment item is involved 
in the accident, a complete report will be given to the Deerfield Beach Risk Management department with 
24 hours of the accident. 
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3.25.1 Safety and Health Plan 

VECTOR FLEET MANAGEMENT, LLC
SAFETY AND HEALTH POLICY STATEMENT
May 2020

Vector Fleet Management, LLC hereafter also referred to as (“The Company”) has always worked to provide 
a safe work environment for all of our employees.

The implementation of safety policies and procedures has had a very positive impact on our projects and 
work force, saving human suffering, loss of production time, and injury and illness related costs and 
expenses. 

The Safety and Health Plan being presented is part of our continuing effort to improve our overall safety 
environment and record at each of our projects.   

Each employee must work safely as a condition of employment.  Employees must accept the responsibility 
for their own personal safety, job performance, and the safety of others.  Employees have a responsibility 
to themselves and the company to follow all the safety procedures necessary to perform their work without 
accidents and to share the rewards of the team effort.  

Compliance in all areas of this plan is of considerable importance to each Project Manager, not only to 
provide a safe work environment for personnel, but, in part to be totally within requirements set forth by 
Federal and State laws. 

It is the responsibility of the managers, who are charged not only to administrate, monitor, and enforce the 
Safety and Health Plan, but to set and be the example; to show to all employees, first hand, the importance 
of adhering to the plan’s criteria.  Personnel culture will change and follow the example of managers. 

By adhering to all aspects of this plan, you effectively can reduce human suffering, liability risks, workers’ 
compensation expenses, loss in production time, and insurance costs, while also staying within the 
requirements of the law.  It is imperative these goals be promoted.  If we continue to work together in a 
team effort, we can improve our current levels of effectiveness regarding safety at each of our projects. 

Thank you for your cooperation in advance. 

Vector Fleet Management, LLC 
James Overstreet 
President/CEO 
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Insurance Certificate Sample:

Client#· 1873361 70VECTOIFLiE 

ACORD ... CERTIFICATE OF LIABILITY INSURAN:CE I DATE [ MM.ID:0 IYYYYJ 

11103/2Qr20 
TiflS CERTIFICATE IS ISSUED AS A MATIER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERiTIFICAiTE HOLDER. THIS 
CBRTIFICATE DOES NOT AfARMATIIVEL Y OR NEGATIVELY AMEND" EXTEND OR ALTER THE COVERAGE AfFORDED BY 11-IE POLICIES 
BBLOW. 11-IIS CBRTIAICA TE OF INSUIRANCE DOES NOT CONSTITUTE A CONTRACT BElWEEN 11-1£ ISSUING INSURER I SI, AUTHORIZED 
RBPRESENTATIVE OR PROOUCBR, AND THE CBRTIAICATE HOILDER.. 
IMPORTP.NT: H lhe certificate holder is an ADIJITIONAL INSURED, the policy{iesJ r1M.Js1 have AOOITIONAL INSUIRED provisions or be endorsed. 
If SUBROGATION 11:S WAIVED, swj ecl fo the term,; ,md conditions of the policy, ,certain policies m ay .-eq,uire an endorsement. A s,talement on 
this <:ertificale does not confer any rights h> the cerlificate nolde.- in l ieu of such endoroement(s)L 

PROOOCER 1• Brian DuPre -Account Executive 
M'cGri ff lnsuran oe Services EJc!~ 704 954-3020 I ~ -Na] : 888-751-3119 7 
59'25 Carnegie Blv d Suite 400 •= bdupre@mcgriffinsurance .,com 
Charlotte, NC 26209 

M :!U RER(! - .MFOROIN0 COVERAOE NA IC I 
704 954-3000 

JN:!=URERA : Trave<lers Indemnity Co -of Ameirica 25666 
BUR ED INI UF.1£R8 , Travelers Property Casually Co of Amer 25674 

Vector Fleet Management, LLC 
JNI UF.lERC : Travelers Casu:alfy & Surely Company 119()38 

930() Harris Corners Parkway S11ite 350 
IN:I.UF.l.£R D , T olkio t.lari n.e SF)ecially lnsu:ram:e Co. 23850 

Charlotte, tJC 2S269 
U~ :S:UFiUER E : 

U~ :l=UFiUER F : 

COVERAGES CERTIRCATE NUMBBR· RE\IISION NUMBER· 
iH6S IS TO C!:Rliln :AT THE POLIC[ES OF l ttSUiv\NCE. LISTED B:EL0!/11 l/E. BEEN ISSUED 0 iHE INSURED iO.ME A.BOVE f OR iHE PO [CY PERIOD 

!:IJCAH ,D. NOTl'tlliH5T,",ND G ANY REQUIRE~ EN • TERM OR CONmTION Of ANY CONffl.'.CT OR OTHER DO CUM EITT Vl'lli cl JESPEC'i TO WJ-IJCH T HUS 
CERTlf lC/\TE MAY BE ISSUED OR M/\Y P,ERTAIN. THE IN RANCE Aff Ci ED B,Y Tii E POLICIES DESCRIBED HffiE 6S SUBJECT 0 liclE TERMS, 
EXCLUSIONS AND CONmTIONS OF SUCH POLICIES. LI MITS S:ttOWH M/\Y HAVE BElEN REDUCED BY l'Am CUJMS" .... 

TYPE O F IN ! URANC1E -""D ' !.UBR 
P O LICY Nlllil~ .BR 

POUCYEFF POI.ICY EXP· u 111rn : LTR ... R WVD [li0l.!DD.l"'l'Yn1 l MM.i'DD/YYYY)i 

A X OOIHIER.CtA L G.ElHERAI!.. LIABI L ITY X X 630BK459064 05131/2020 05.13112021 EA.CH occt.RRENCE 11,000 000 
t--
~ 1CL.AJ ~UHAhO E [!] occua O."-M."6E lO 'RENTED 

t-- FREMl8 EB ge .:, OCCIJITT:noe:1 1300,000 
=n EXP ,('i\Jly ,:.ne: IPB""..MI ~ 15,000 

t--

t-- F ER S ~ .S. N:Yt/ Ril..lUaY 11,000 000 
G:N1..AOOREG.A.TE l l lo.l lT . .\PFiLIES i=EFi: G ENERAL AGGJ;iE Gll.TE 12,000 000 R•ouc, ~~~ D ,oo FR.OOIJ'C."13 - COMPJOi? ,"\GoG , 2,000,000 

O TIHBS: • 
B A.UiOJl.'O BILE LlABa.lT'I' X X BA6N580285 05131/2020 05/3112021 CO MBINE D 3 1N:G LE LI MIT ,1 ,000,000 I ( E.3i;xdUef".l.al 

X .,,.AUTO BODILY IN.R!lRY [P~r pef""..i:lfl] • t-- O WNED 
~ 8 CHE= BODILY INJl!lRY [P~r ;s:~..!] l 

~ 
,111,1.fiiO:S ONL't /'ill 08 
lil!a<ED N:ON-OW.NEO E=RO:f',El..:::rTY CAMA.GE. • ,'\l.fil',OSONL't Ml OS OOLY 1~ 1:10:kl~nn ----X ~tred Aulo N0r1-0wnel!I $ 

B WLBRELLA LIAB 
H OCCLra 

X X CIUP8K386657 05131/2020 05/3112021 EACH OcctRRENCE $1 5,000,,000 
t--

BCE:l:S. UA8 CLAIM3-M.-.CE ~G6:EGA.TE $1 5. 000 .000 
= I xi •=o•n 25,000 • 

C WDF.Jl:ER:S C:OJIPBI Z:Aill lJN X IUB8K335713 0513112020 05.13112021 X I~~ '!'= I 1g:,, 
AND EltPL1DYElU ' UABa.ITY " " ~ PRO~JEirORlpAAl'l'r.:R.EXEClITIVE[i] E.L EA.CH ."-CCIDE.\IT 11,000,000 
O FFICEFUM EMSER EXCLUDED? N IA 
4Mzmm1c.-y: In NH~ E.L OJSEAS E -·EA BrLOYEE 11,000,000 
tf ~ d'~~a:be i:r~ ,1,000,000 DE3CRJPTIC) N' OF Of'ERA"JIONS ib!!:'bW E.L OJSEA3E • P.ou:::Y LNll" 

ID Pollut i.on Poli cy X X PPK2137669 05131/2020 05/3112021 $l ,000,000 lnc1ident 
Premi,ses and $1 ,000,000 Agg regate 
Contmc,ted ODs $50,000 l)educt ible 

D'.EZ:C:mPTJO ~ DPERA.illDHS. I L 10CATION& r YEHICLEZ: (ACORD 1Dt, Addlflonal RMl;tO:,r; :!l •DhfHI Ule,, rMJ be ,atfac'hed If MQfl, t?3.oe I(; n,q;u lr.d~ 

City of Deerfield Beach andl Deerfield Beach City Commission are acld1tional insured on the General L ia bility 
a11d Auto !Liability if required by wriitenJexecuted c.ontract before a loss. Waiver o f Subrogation, applies to 
the General Liab ility, .Auto Liability and Workers Compensation, if required by co11trnc,t and where pelTllitted 
by law. Thirty (30) day 11otfoe ,of canceH'ation, exce.pt for 10 days non-payment of premi11m, app lies on, the 
General Liability, Auto lliabfti.ty, and Workers Compensatio111 policies if required by contract. 
(See Attached Descript ions) 

OERillACAiTE HOLDER CANCELI.ATION 

City ,of Deertield Beach SHOU Lil ANY OF TclE ABO\IE 118S CRIBEII POLICI ES BE CANCELLED BEFORE 
TclE ElCPl RA TION DAl'E THEREOF. NOTIC:E WILL IBE IIEU'-'ERED IH 

401 SW 4th Street ACCORDANCE WITcl THE POUCI' PROVISIO~S. 

Deerfield Beach, FL 33441 
AUTHORlZE O REP RE.':lENTATl\1E 

"\.2-_J ~·; ..... \'). ~ I 

@,1988-2015AOORD OORPORATION. All rights reserved. 

ACORD 25120161031 1 of 2 The ACORD name and llogo are regis tered maoks of AOORD 
#S2ti750923JM25810576 BLBA 
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Insurance Certificate Sample Cont’d 

VECT0 R ® 

SA.Gill A. 25.3 12.016/013! 2 of 2 

Fleet Management 
Maintenance ... Our One Mission 

DESCRIPTIONS (Gontinued from Pag1e 1) 

Workers' Compensation .;,pplies for thi.s cerl!ificate as staled in the policy under Sec,tions :lA an d :lC but 
regard less does not apply i11 the monopolistic stares of IND, WY OH,WA. 
Excl:uded LILC Members not aotiive in the business: Ashley P. Gosnell, Thomas H. Gosnell II, 
Arthur R. Gosnell 

Page 401 of 443



 Outsourcing Fleet Maintenance and Repair Services RFP #21-10-PC, Deerfield Beach, FL 
Section 5- 1 

Section 5. Applicable Licenses and Certifications 

VFM will utilize these platforms below for training: 

https://swana.org/training-certification 

https://www.autocartruck.com/training/ 

https://www.mcneiluscompanies.com/refuse-service-training/ 

https://www.heil.com/heil-training 

https://www.wasteindustrytraining.com/index.htm 

https://www.cat.com/en_US/support/operations/cat-training.html 

VFM is currently members of swana.org/training. 
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John Gordon 
Vecror Certified Technician - Brod/ey, Florida 

Johr'I completed the requited coursework to become 
o certified Vector Fleet Technician. 

VECT0 R ® 

Fleet Management 
Maintenance ... Our One Mission 

WAILIL OF IEXC-IELILE1NICE 

Kenneth Lyn 
Vector Certified Technician 
Broward County, Florida 

Jonathan Peters 
Vector Certified Technician 
Riverview, Florida 
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Certifications: 
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Section 6. Certified Business Entity (CBE) Certification 

VFM uses Certified Business Enterprise (CBE) throughout our current locations Nationwide. VFM will 
continue using CBE certified businesses with Deerfield Beach, Florida as much as possible. 
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Section 7. Participation from Disadvantage Business Entity 

VFM uses CBE(s), DBE(s) and SBE(s) throughout our current locations Nationwide. VFM will continue 
using CBE, DBE and SBE certified businesses with Deerfield Beach, Florida as much as possible. 
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Section 8. Financial Capabilities (Audit Reports 2018 and 2019) 

CONFIDENTIAL 

VECT8 R <!) 

Fleet Management 
Haintenance ... Our One Nission 

Vector Flleet anagement, LLC 

Financial Report 
December 31 2018 

Independent auditor's report 1-2 

Financial statements 

Balance sheets 3 

Statements of income 4 

Statements of changes in members' equity 5 

Statements of cash flows 6 

Notes to financia l statements 7-11 

Contents 
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CONFIDENTIAL 

VECT0 R ® 

Fleet Management 
Maintenance ... Our One Mission 

f!SMOS LP 
l'11depe11den'I: Auditor•~ R.IJ'port 

Beard of Directors 
Vector Fleet Management, LLC 

Reporil o:n the, Flna:nc lal Statements 
We have audited the acoompanyini;i fimmcial sl:iitements ofVector Fleet Manag;ement, LLG (the 
Campany), which com prise the balance s , eets as ofi Uecember 31 , 2018 aml 2017. t e related 
stats111.einls of income, changes. In members' equ· y-.md cash flows tor the years then ended . ana t e 
re lated noteis 10 tirle flrianclal statements. 

Mcana99me 11t' s Responslbllity for dile Financial Statements 
Manag.emtmt is H!SpOllsibte for dle 1preparatlon and ·ra1r presertlaM:n of these financial statements in 
accordancei wilh accounting principles general y acc;epted in tll.e Uniled St.ates of America, tnis includes 
the design, implementation and malntena , oe of lnte nal oortlrol relevant l.o the prepara ion a d fair 
p:reiseintation of frniancial statements fl at are free frcm mat .al misstatement, whether due to rraL!CI or 
error. 

Auditor's Responsibility 
Our rnspo nsibilily is to m<p rMs :rm op· ioo on these finarn:ial stat0monts based on our :aiudits. We 
co.nd uoted our audits in aooordance with auditing standards generally accepted in the Un ileid Staleis of 
Am@rica. Thos.e standards reiq ire Iha! we pran and p@rfmm tile audil to obtain reasonabls a.ssur.iinoe 
about whether the flll!ancia l statemElllts are free from material nn isstatsm eml 

An audit invol\fEls p@rlorming prn08d1.1res to obtain a dil evidsncs abo t the amowtls · ·d discl u in 
the financial statements. T he procedures selected depend on the aud or's judgment incl IJCli .,g I 
assessn,errl of ~he risks of ma1@rial missiatsment of tile finam:i sta! entr., w.~1 - lher due to rraud or 
error. In making those risk assessments, the auditor r;;:oosiders. intemel CQr,lrol relevanl lo the Emir y's 
preparation :;md fair presentation or tfie fir'llanc· 11 st · m ttl in old r to design audil procedures that are 
appropriate in the circ.u sta11oes, but not tor the puri:,ose of ~press1i11g n opinion on too effectiveness of 
tlie entity's internal oonl1ii0I. Accordingly, we e:,epr@ss n.o such opinttin. An a di! also indudes ev: uatmg 
U,e, approprialef'I s of acctiu ing p ioil!S used and tile r~so111abl111.lless of sign ' cam accounting 
e$tim<1 es made by managemen, as well as •Bvalua ·rig th111 ovgra ll presentation of tile· financial 
sta!emen s.. 

We believe ihat t , e audit evidence we have obt ·ned Is sufficient arid appropriate to provide a basis for 
o r audit opimon. 

O,Pilli0n 
In our _ofinfon'. ltie firtancfral statement& referred to abov@ pre nt r irly, in all malerial respects, Ute 
fi nanc1aJ pos ion of Vec!or Fleet M n~ement LLC as of December 31, 2018, and 2017, and the suits 
of its operations aM its cash (lows for Uie years. th@fl ended in acaordan ce with aocounUng pnncipllils 
generally accepted in th United States of Ameirica. 

Charlotte. No:1'11:h Carolina 
March 21, 20191 
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CONFIDENTIAL 

Vector Fleet Management, LLC 

Balance Sheetsi 
December 31, 2018 and 2017 

AaB 
2018 2017 

Currentassecs 
Ca,;t, 
Accounts receiwbla 
ln...,entories, net of reserve 1or obsOlescence 

(2018-$142,300; 2017-S86,753) 
Prepaid expenses 

Total eurrent assets 

s 122,139 
7,019,052 

1,683,319 
123.,142 

9,348.152 

s 1,000 
5,896,998 

1,421,866 
40210:33 

7,721,897 

Property a11d equipment, oet 219B:!z096 3,683,810 

Other assets: 
Goodwill 
Deposits 

1,<118,950 
511859 

, .. 101809 

1,418,950 
631679 

1.482.629 

$ 11 n1 067 1 1 $ 1?8881336 

LlabYltlMI and Members' Equity 

Current liabilities: 
Current portion of notes pal(lible 
Lfle of creel II 
Trade accounts payable 
Other lii!Ccrued expenr.ea 

Total current liabllltles 

$ 887.630 
3,083.,588 
1,s10.ru 

498,903 
6,G48.882 

$ 843,951 

1,421,-437 
377,1BO 

2.6421568 

Lon-g-term liabilities: 
Lined credit 
Leng-term inc811tive plal accrulilll 
Deferred re~ 
Deferred revenue 
Notes paya:,le, net of current portion 

Total long-term llabiHlies 

917,362 
39,911 

801087 
11819,434 

3,017,778 
no,023 
35,309 
45,578 

11094,879 
4,963.587 

Commllments 

Members' equiy 5,852.741 5,282,201 

S; 13n721 •0f7 $ 12.888.336 

See ootes 10 financial stal:ernerns. 

VECT0 R ® 

Fleet Management 
Naintenance ••• Our One Mission 
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Section 8 - 4 

Statements of rnooffl8 
Years Ended Deoember 31, 20U and 1017 

CONFIDENTIAL 

Vector Frevt IMa.nagement, LLC 

2018 2017 

Net re...enue- $ 43,755,567 $ 42,662,519 

Cost of services 
Gross pr,oflt 

38,377,133 
5,3,78;434 

37,291.900 
5,370Ji53 

s ling, general and adminislrab¥e ,e.xpenses 
l111come from operati1oM 

4,159,704 
1,2:18,7~ 

4,145.231 
1,225,322 

N onoperatlng expenses: 
lnt@resl a,xpansa 
other expens1-

l202,5S7) 
4,3,77 

(198,,190) 

(203,900) 
(70,JBO) 

(274,260) 

N'etlncome $ 1 ,i02.O,,S40 s 951 J)42 

See notes to financial sla.temems. 

4 
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Section 8 - 5 

CONFIDENTIAL 

Ve<:to F11eet Management; LII..C 

Statements of Clh.inges 11111 M,e-mbers' Equity 
Years Ended December 3,1. 2018 .ind WU' 

Balance, December 31, 2□ 16 $ 4 ,731, 1.59 
Distributions to miimbers (400,0001) 

Ne! income 951,042 
Balance, December S 1 , 2017 5,282,201 

Distliibutions to members (450,000} 
Nel income 1,020,540 

Elalanoe, Decem bw 31 • . 2018 5852 741 

See notes to financial $talements. 

5 
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 Outsourcing Fleet Maintenance and Repair Services RFP #21-10-PC, Deerfield Beach, FL 
Section 8 - 6 

CONFIDENTIAL 

Vectoi F ee Management, LLC 

Stat ment o,f cash Flows 
Years Ended Dec~mber 31, 2018 anti 2017 

2-018 2017 
Cash now5, from operating activities. 

Ne1 income $ 1,0:20,540 $ 951,042 
Ad}us.tmenl!S- to reconetle net li'lcome to net cash 

provided by operating activ.ilies: 
Depreciation 1,436,354 11,395,442 
Gain on sa Q of pr,op~ and e<1uipmerrt (16,346} (3,692} 
Changes ·n operating assels a:nd li.ibii!ies: 

Accou nls reoelvabSe (1,122,054} (12,935} 
ln,ventories ~261,453) 3D,191 
Pff!paid e.xpBllS.Bs ~121,609) 85,343 
Deposits 11,820 36,625 
Aooounts payable 149,.326 (2 2,707) 
Deferred revenue (45,578) (1 19,755) 
Acc~ood expenses and deferred rent 2711738 t341 ,697) 

Net cash pro'llided by operating acliviti 1,322,736 1.609,857 

Casi1 flOllls from investing adtiv~ies: 
Purchase of ps,operty and equipm · 111 ~391,409) (793,046) 
Proeeeds from ga1e of ptop.e. y and ,equipment 119,454 39,000 

Net cash use In ln11aisting1 activities (271,955) (754,046) 

Cash Hows from rn ancing acli\lities: 
Borrowina;s on notes payal)le 661,162 751 ,730 
Payments on otes payable ~1,2.161612) (1,298,574) 

N t borrowings (repayments) o ne o'f crettit 
Distnibut ions to members 

75,806: 
1450,000j 

(332,025) 
!400,000) 

Net casll used in financing ,activities (929,642~ (1 ,278,869} 

Net change in cash 121,139 (223 ,058) 

Gash: 
s~· niog of y - 1,01101 224 ,058, 

End of ;,ear $ 122,139 s 1,000 

Supp meri~ d closure of cash ~low information: 
Gash paid for interim $ Wt ,943 $ 204,178 

Supplem rit sohedule of 11ancash ·nves~ing and financfag activities: 
Property afld equ'pmenl SCJ:!Ul~ed ~hrQugh nal:es payable $ 361,337 $ 159,614 

See notes to financial sta emerr • 

6 
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 Outsourcing Fleet Maintenance and Repair Services RFP #21-10-PC, Deerfield Beach, FL 
Section 8 - 7 

CONFIDENTIAL 

VECT0 R ® 

Fleet Management 
Maintenance ... Our One Mission 

Veoto:r Fie~, anagernerit, LLC 

Notes to Fin:,ilicia.l Staw:rn . nts 

Nat111re of Bustitescs a1nd Significant AcCQ111nting Poricie& 

N ~ure ,of bu· ines · ; Veclor Fleet IMaJ1a9smsnl, LLC (tl,e Company) provides C\Jslomized cont act file.et 
man ~ ement and m :;iin~snanca solution-s for diverse ilee!:s 1h rougho lhe United S es.. 

A summary of 1he Com ;111y's significant e!;l;OOUnting po icies follows: 

11..imited llablllfy cam pa~ aS$-@t$ and liabllitie : lri . i::ord ~ !ilCe with the generally accepted meltlod ,o 
p:res8t1ting ~milsdl liabi l" y eomparry lln neial stat m ri , h · fi · ancial statements do not i11cl1.1de 1he 
ass-ets and liahir ies ar th@ members, ·nciud Ing i heir obllg lo for r ncome t 1xe on th · ir d islribut~v 
sha:r~ of the net irmome oUhB limi 8d liability camp.any, nor any provisir,m for income l,a)( ~ns,e. 

Usa of ,estimates: The, prepar.a1 io of financial slateme ts in conformity with aocounting principles 
generally accepted In lhe United Slates of America (U.S. GAAPJ re.,1ulres ma agement tom e estimates 
alld assumplions that affect the reported arm, :nts of assets and llabil les and d loolosur,e& of contlng,e t 
assets 8' d llabl llie& a the· ate of the fl artclal statements, and lhe reported amounts or revenues and 
,e>:permes during , e P-Orting period. Act1.1al amo , nts co Id differ fr-om ll'lose eatimateil , 

Cash: The Company mai ta · s cash ~o&- wl'lh fin ncial · stituliom; that~ times may E!'xceed federally 
iflsured I imits. 

Acco'U nls roct1'ivablo: The Campany e:ittends ,credit to its cuslomers. By their natur,ei. accounts 
reoeivabl'o involve risk, irlcluding llhe credit risk of onperformanoe by llhe custom&r. Ths Company 
ma ta s: sllowa!leeS which mariagomsnt ooliieves are adequ e 'lo absorb estimated lasses to be 
lnourrGd u, rea.li:ting the recorded amounts of ~s accounts reoei1Jable,. These al l'owanl::fi ,;ir1,1 d,B'lermin 
by m agamenl through a review of the ag1ing of the .ioc.c:11.mh. r-eoeiua le and hislorical co edicm 
,sxperience. In addition. specific resel"V@S are @!Stablished for specific c.usl.onier acoouriki a-s collection 
probl@ms occur. Rec • ables re considered past due based on contraotua and invoic lerms,. Accounts 
d@iemed u11100 leciible are clha~ged against lhe reserve. There was. rllO allowal"IC for duub u accounts at 
Decemb 31, 2018 a d 2017. 

lnve.ntor'res: Inventories consist p~"marily of lubricar!I , fille,rs and whicie parts_ lnve I.ones are valued a1 
Ui.e lower of weighted av-er.age cost or llBt realiz le v lu -. 

Prop rty and equipment: ropert:,, and equiprn nt ares · ted at cost, less aocumulatei:1 deprecialio11 and 
arnorliza'tion. Leasehold imp.ovemenl:s are, al'l"!orfi!:ed over the shorter of me estimated useful life o Hle 
improvements or the lease term. D r<::ciatiorn is caloulated u:sing f e straight-line m81:hod over ltte 
fol , g estimated ~eful liVGs: 

~uipmen1 
F1Jr iture and axtures 
Vehlde::. 

3-7 y&ars 
7 years 

5-7 year;S 

Goodwill; Goodwi ll is th · xces of the cost of an acquired entity Ol/e.fue arno1.mts ,a&Sign d to the 
assets acquiri and r bilit>;, a!n.i d GDOdwill is not amortized but is i:ested or irnpairme ·1 a I~ 
alilnl,J'odly, or when an evl!!!rit occurs. a circumsl.aJ1ces change at would indicat t e fa[r 1yal1.1e of the 

orting 1.1nit may be b . ow th.e rarrying amount. No impa - ntwas reoorcle<I during 2018 Qr 201 r. 
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 Outsourcing Fleet Maintenance and Repair Services RFP #21-10-PC, Deerfield Beach, FL 
Section 8 - 8 

CONFIDENTIAL 

VECT0 R ® 

Fleet Management 
Maintenance ... Our One Mission 

Vector Flleet Management, LLC 

Notes to, Fina:· cij al &statements 

Nature of Bm,. ness and Significard. Acco:unting Policies (Con1ililllled) 
Revenue l'EloognlUon: RB\fem.ie · recog lzed In e penioa it is e.am . , ·wti" his lh@ period d'lal services 
are r@nd'@red and worfi:: o,rnt'ers are closed. The reve e-· , recognizoo ill ~ccord'ance with oontra.clual 
tenns. Revenue that is e·arried, bul not billed 1s. aocrued a11d inc 111ded i.n ~cco -nts reooi'llab le o,n the 
accomp~myf g balances, eets. H .ei'\l'ices are r,ender,ed, but wonk orders are not cfosed, Uien the 
com;p;:1ny defeu as-soclialed costs. The efe:rred oosts are 1incl ed 1in in11ento ·es on the acoompa ying 
lbala ce sheets. 

l"ncome taxes: F o.- pl.l rpo&es of federal and state Income taxes., the· Company is 1ax.ed ,as a p llernhip 
wi h income or kiss pas-:se-di th~ougn 1.0 t e members.. Accordingly, no provi~ion for income taJ1es lhil'!S been 
recorded in~ accomp•anylng flna111clal stal.emenli. 

Manage men · evaluated the, Company s tax posi Ions and concluded that the Company had taken ll'IO 
unc,srtairn ax positions ttlat require adjustmem to the financial statements related to acooun · ing for 
uncsrta·nty in income taxes. 

Subsequent ovents~ The Company has ev ualed subse~uenl events (events oocurrinQ after 
Deoemb9'r 31, 2018) thro1.J9h March 21 ,201 Q,, th.e dat,e on which the fi1nancial stal.ements were avai :at:ile 
obe i:ssued. 

Re-cant accounting pmnouncom,c nls: I May 2014, the F.nanic' I Aocoun ing S:landards Board ( FASB} 
.is.susd Acco , nting Standards Update (ASU} 201L9, Revenue from ConJracts wi.ffi Cuslormu-s {T01J.fc 006) 
{AS:U 2014-0'9), requiring a111 entity tQ reoogniz:e the amounl of re~nue to which it ,expects to be •entilled 
f(ir ~he ~ran&fer of promised goods. or :services to customers. The pdated $1i:lndard will re ce mos.if: 
existing revenue recognition· gu ·,;fan:: · iri U. S GAAP wh@n it b@laomes effecti\re and perm ~s the use of 
@iltl@r a full re1rospective or retros., tiv wit cumulatill@ effect lransi ion me od . In August 015, th 
FAS B issued ASU 2015-14. which defers ll'ie ffeciiive date af ASU 2014-09 a ne year. making it effeciiive 
·r. annual reporti , g periods beginn"ng after Deoemb 15, 2018. Th@ •Company has llOI yet selected a 
tr.ams.I ·on method and is curr, tly eval ating ti'! Jed: th the· slandard will have ori the fill'lan-cial 
s.tatemenb.. 

In February 2016 . t F ASB i t;-$U@'d A.SU 2016 02. Le~ (Top 842), Tns g idal!'loe in Hi · ASU 
supersedes. th - I sing guidance in Topic 840. Le~e.s. U .der th new guiaa oe. lessees are req ired to 
reoogni2:e· lease sets and lease liab:i ifies on tile balance :sheel for al leases with terms !Onge than 
12 momhs. ·ases.wm lbe classif iedlas,eiHlerfirta ,oe or opera ·ng, wi o1assification.aflectlng the pattern 
of e~ .!"Is . recognit ion in the income stBt.ement The riew tandard is @ffeciive or fiscal yearn beginning 
ft r Dece-rnb@r 15, 2019, mclud ing interim 1period:s. wi hin those 1sai1 ye~ rs. Tl'le Company is c .rr8rrtfy 
· a: 1,1 tin · lhe impaci of ~s periding adoption cf th• n w sta · dard on · . nanol:al ,s atements. 
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CONFIDENTIAL 

VECT0 R ® 

Fleet Management 
Naintenance ••• Our One Mission 

Vector Fleet Management. LLC 

Notw to fjnaRClal 8la.tarnalla 

Note 2. Property and Equipment 

Property alld e!J.lipment consists of the foflowing as of December 31 2.018 and 2017: 

2018 2017 

Eqq,rnenl $ 1,962,090 $ 1,790,848 
F...-., lb.Jre and fixtures 93,486 93,468 
Vehicles :5,578,351 5,905,894 
Leasehold improvemenbl 1,270,943 1,249,517 
Deposits on equipment 59,274 21,792 

8,962,124 9,061,517 
Less accumulated depreciation and amortiZaban 6J)60,02B 5,:fl7.7fJ7 

$ 2.902,096 $ :3,683,810 

Note 3. Debt 
The Com peny has a line of eredit agreement with a bank that provides for maximum borrowings of 
$7,500,000, suqect to a borrowing base equal to 85% of eligible receivables. The ~ne of credit agreement 
wil1 mature oo December 19, 2019. The C,ompany plans to rer1ew ds •ne of credit agreement in 2019 
consistent with lhe Cornpeny'1 past practice. Interest on outstanding advances is. due a!'ld payable 
monthly at the one month London lrieibank Offered Rate {LIBOO) plus 2.25% (effective rate of 3.74% i!ll 
December 31. 201B}. There is an unueed lme fee equal to 0.25% of Iha unl.ll!led F)MiOn Of ll'le line, aa 
defi~ in the agreement. The line of credit iB securecl by subetantlelly all of the Company's assets. The 
Company had 13,093,500 ar'M:1 $3.017,n& outstanding as of December 31, 2018 and 20U, respectlYely. 
In addition. 1he agreement containB financial covenants including a minimum aebl to langible net worth, a 
fixed covemge ratlO and an adjUsted fil<ed-charge cowrage riliO. 

DunllQ 2.016. the Ccmpan)" entered into additional note9 payable Wll:h e bank to finance the purchaH of 
vehicles in the aggregate amount of $1,275,619. Tne notes require aggregate monthly paymenlS of 
$23,584 for principal end interest The effeci:ive interest rate IB 3.99% wnh maturity datiS from January 
2021 to May 2021 During 2017, lhe Compeny entered into an addlllOnal note payable wilfl the -same 
bank 1o finance the purchase of vehicles in ttie aggregate amount of $159,614. The nota requires 
aggregate mon1hty pi!l~ents of $3,013 for prmpal and interest The effectiw JJtarest rate is 4.92.% wllh 
a maturity dat9 in NO'll'Brnber 2022. 01.Jrtng 2018, the Company eritered into rour additional notes payable 
with the, same bank to finance the purchaae of vehicln in the aggregate amount of $336,337, The nol& 
requires aggregate monthly payments of 57,597 for principal and intir8SI. The effec:Uve Interest rates 
range from 5.37% to 5.57%, with maturity dates from No',IEIITiber 202110 Jul'.!" 2023. The vehicles m,mced 
under all of 1heB-e no-tea are collateral uooer Iha not-es.. The Company had $1,114,884 and $1,122,040 
outstanding as of December 31, 2016 and 2017, respectlvety. related 1.0 the&e notes. 

During 2015, the Company entered Into Si)( 1"01ee payable with two mancing companies to fman~ the 
purchase of Yeh icln il'I ttie aggregate amounl of $1,000.758. The notes req1.are aggregate monthly 
pa~ts of $18,681 for principal and interest. Effedive interest ratee range from 4.15% to 4. 99% with 
maturities rqing from January 2020 tt,rough Ociol:Jer 2cr.l0. Tne vehicle& financed are collateral under 
the notes. Tne Con-.:,an~ nac:1 $326,928 and $541,050 outstanding as of December 31, 2018 and 2017, 
reepectl\1-ely. 
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CONFIDENTIAL 

VECT0 R ® 

Fleet Management 
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Ve-ctoli' Fleet Managem8111t, LII..C 

Notes to Fimmcia. Slatemel'lts 

Debt (Continued) 
D ring 2017, lhe Compall(Y ent@redl into an ag~eemenUo finaric its fl I 2CHB plan year fnsuraoce 
premiums in the amount of $751 ,730_ The, agreement required 11 monthl!;' pali'm nt of $69,365 for 
principal and 1111 eresl at an effecliv@ interest rate of 2_99%,. Drni ng 20181 the Comp ny nh~~- into 
anoiher agreem nt to linarie lls fiscal 2019 p l"1 year insurance premiums - the amou11t of $733,281. 

e agreeme-:nt requ"res 11 monlhly payments of ·· 62,158 for principal and interest at an effective interes 
rate of 3,.74% , 17 Compall}' had $307,905 and $275,740 outsta11d:in91 as of December 31 , 20118 and 
2□17, re,spsctivel;y, related lo t - ag m nts, 

Prlnclpal pay:m~ son notes payable in fi.!lur,e years re as fo ow..; 

Years ending December 31; 
20-19 S, 887,630 
2000 490,,003 
2021 226.409 
2002 117,396 
2023 28,279 

Note 4. 
Th~ Campany IBSSes office facilihes and vehicle s\orag , lo u d~r ag:reemerits Cla-Mifled a~ operating 

as.es.. Certifn leas.e agreements for lhe company's otf~e faci i s a11td vehicle storage k:iti,, il"lcl!.ide-
soh duled base rent increases o,ver the terms of the, le.ises_ Rem ,expel\Se under thes.e leas.es is being 

oognized on Uie straight-line basis over ~he lease term~- The Campanv as recorded deferred rent to 
ct he excess af re t e)(pense over 001 cash payments since inoe ion or lhese leases. Rien expense 

der all ope - ing leases totaled approximatdy $621,000 a11CI $736,000 for ~he y&ars em:lsdl 
D mber 31 . 2018 a.i\CI 2017. re-speclh'ely. The le,:ises expire va ous time$ lh rough Ju 2023. 

As o Decemrer31. 2.018, iut 1re,millim1.1m lease payments und lo11g-tem1 leases were a follow$ .. 

Years ending December 3 : 
2019 $ 514,51'9 
2020 417,940 
2021 341,571 
2022 279,916 
2023 86664 

Em p l,oyee Benefits 

T he Company maintains a rlcliined conlribt..rlion re1iremen1 plen for eube-4mbally all employ s, Und r th i!; 
plan, , 'gible employees. ca: defer a portiion ,of lheir comperisei ion p,ursuanl to Sec on 401(k) of lhe 
I nterna Reven Cods- Partrc- ants ma~n::omril>ut:e a portJon of tlll~lr an n 1,1al co.mp0nsation, p to llhe 
lntamal RcW'.nLie Servioe limits, subject to oe a1n dls,crimination letits prnscriood by the· llfltern _ Reven1.1e 
Code. TIile Company matches e-mployas oontributioos at 60% of the first 5% ot the partlc:fpan s 
c-0mpe.ns.atlon that a participa t oontmules to the plarl , The Co!Tlp;;;iriy's oon11a:m1ions lo thei plan were 
$21 7,7'i5 and $2091,376 for tile years e11detl Dec.ember 31 , 2018 and 2017. respectively. 
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Veoto:r Fleet M~nag:emenl, UC 

Nlc;i,tas ro Filnanclal Statements 

Note 5 . 

The Com,p:my maintains a lr~birty-basect eq 1.1I1.y app,:i,eclatlon 1r,,l:a as a loog e1m incentive compe atio 
p1,m for e0rtain key em oyees. The plan gra ts equ ty SPP'teelB11a rig · ts to H'le participants at ltle 
d s.crn1ion of the Board of D ireot<ors.. The rights veat ratably ewer a four-year period · nd are settleci i 
cash. Vatuatron of the· rights ~s based · me va1· ation melhOd _ · ~ri - d in 111 plan docum nt, wtrich 
ger1 er.a ly is .a define di multiJl le of tlhe Company's EB ITDA_ The Company is aut orized to grant l'ig hts that 
comprise up to 15% oH e tole.I outatamdillilg eq lfy of the Compa y. I aymen1s wi I lbe· made in l:hree 

-nua1 installments b ginning in first fi&cal y · followil"Q 1h e fiscal y ar in which a paIr[c 1,pal'lt has a 
q;ualifyi 91 scpa al.ion of l'Yi:c from th COflnpa:nv a d will b based on u, valuatiG of th Company in 
each ,of lhe rie:spect~ .... e fiscal years prior to the years that the i11stallmerrds will be mooe_ 

TM Campany Ms g -ted rijgnts ro certain Ikey emp2ayees oo isted of 11 213% of ttte Compan)l's 
total outstanclir.g ,equily, howf:Wler, lt1e Company seffied i~ atiligafio • mltl o··e former employee dun g the 
year for $80,000_ As a resu , tne remaining righl'S totaled 91 213% at December 31, 2018. An accrual ·was. 
made for he plan for $917,362 and $770,023 al December 31. 2018 and 2017, respeclively, as 
ca1oola.ted under tile valuation melMoo -gy described above. The change in lhe accll\!ial, et of payme11ts 
mad 11.Jn r the plan du ·ng 2018 iemd 2017., was $227.339 d $(273,42 }, re-spe~i'rl81y, which is 
inciuded in1.sellingi, general-and adm1nis r:a1 ve e><pe sea In ~e- -ooomp.afliying stat~m~ml5 o,f im::ome_ 

mat s 

Note 6. M jor ,customers 
Net revenue to custom rs oomprising mo.re tnan 10% of total net revenue foJ the yea~ emled 
Decernbet 31, 201 e and 2017, and 11he related aocoull'lts reoe·v.able bala11Ces at U,ose d al.eS , as 
follows: 

Net Rever.ue Aocoums R-ecei,vable 
201 8 2017 2018 2017 

C111stomerA $ Q,522,040 $ 9,447,589 $ 2,551,292 $ 1,703,120 
C111st,omer B 5,269,159 4, 569,450 341,159 419,159 
C11.1stomerC 7,549,544 8,905,046 878,957 1,155,211 

.$ 22,34R743 $ 2 ,922.,;_0,§S $ 3,]69, 08 $ 3 277,4§0 
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CONFIDENTIAL 

Independent Auditor's Report 

Board of Dlre,Cloffi 
Vee or fleffl IMar,agement, Ll!.C 

Repon on the f na11c::lal Statements 

VECT8 R 
Fleet Management 

Maintenance ... Our One Mission 

rlSM US Ll.P 

We have audited lhe acx:ompan~il'lQ fiMiiciaJ statements ofV,eclO leet ManageITTerrt, LLC (the Company), 
wtiicti COrr1)-risB the lb al"lce sfleets as of Det:e er 31, 2019 and 2016-, ihe· la ed staleme11!5, 1.11 illOCJ1me, 
ctianges in rnembef5" e uily and caish flows ror 'I ii@- years then d@d, and the related notes to the fi111anci 
sta1ements. 

Management'e. Re&l)(lfll$iblllty for tha Flnainclal Statements 
Ma111agc. ent is responsible for the preperati.o anti f r pre~Fillallon of lhaoo f1inaricial slatements in 
aooordruice wn acoountr g princ:ip ie,s goncral y accepted in lhe U nlted States or America, ltils lndudes I e 

esign implemelll - • n and mal:nt~nanoo of lnlernal conlrol r evanl to the prep<'l r.i ti□n and [air present.aOOfl of 
finarnclal sfatemimtis lflat :are free ffQITI material mis!lt;ilemenl., 1Nll@-1h@f" due to fratJd or error. 

Auditor's Res•ponsibi1ity 
0 r re~por, lbili1y is to e)(!press an opi11ioo 01111hese ancial statements based o ,our IJ<f !'.L We oonductod 
our audits in accordance w,t , aoo iting standards genera 11)1 soeepted irl lhe Unitoo States of Amerieil. ihase 
s _ t'l(lards KtCIJ -,o 1hat we plan aM r,er10ffll ttta audil to obtai11 rea.soriable :assur.anoo about wn8thsr ltre 
m:inci~I sta1ernent:s are free 'lron1 ma10llal m sratemem. 

An audit involrves rierformi1111 procecJures o ol:l'ta n audit el.rid nee aboul ihe .amoun1s and dlsclos.ures in the 
fitlaocial s!atements . The procedu es selected deper1C1 on too atid1tor's judgmenl. incllldrng ~he asses.smenl of 
1he risk:s ,of material m·sstatemenl of th0 financial st tenie Is, ,vlhi!!lhl!!r ue lo fraud or error In ma I g those 
riSl assessmems, the au itor 0011 fd -s ·n1ernal control relevant to the e111i1y's pr paration and fair 1presenlal~n 
oft e finam:iE! I st I enls In order to design a , dil pmc dures that Me appropriale i i'I the ci roomstanoe-s, bi.It 
no! ror lhe- pur1pose ,o e,:pre~·n9 an OJ)iniorn orn the ,effectiveness o{ Iha entity' s intemal comrol. Acoo,dingly, we 
eJCpress ni;, i,;~1 op· ion_ An audit also incJL))(fm;, mrab.Ja1in{I tile proprlateness of accou ting poliC' s used alld 
lhe reasonab'leness of significant accounting estimate-& made by management, as we I as eval aling he overall 
1Presamation ot Ille finru,cial stat-eme ts, 

We- believe that the audit evider111::e we , ~e obtai , ed is sufficien and e1ppropria1a 10 provide a basis for oor 
audit opi!'lion_ 

Opinion 
In wr opinion, tho fimmci sta ements referred to abow i:irnsen hlirly, in ~I I mat~rlal re<spects, ~h.e naocial 
p,ositio of Vector Fi'Bet Manag ment, L C as of De~mber 31 , 2019 and 2018 , and the ~es , IIS of its operations 
and - s ca.sh nows for th,e years then ended in aci;;ordan.ce with ac:col.1flling priociples generally accari din the 
U itecd Sta1es oF Amerric.i . 

Char tte, North Cerolirra 
M1>rr.h 27 202(°) 
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CONFIDENTIAL 

Vector Fleet Management, LL---C 
jA Limited Liiability CompanrYI 

Balance Sh-ts 
December 31 , 2019· and 201 s 

2019 2018 
Assets 

Current ass.els: 
Cash 
Acoount!l rec:etvable 
lnillentorirr, n.et of se!\18' for ob ol s.c-er,ce 

(2.019 - :$180,530; 2016 - $142,300} 
Prepatd ,eKpem,es 

Total current assets 

$ 
9)65~.003 

1,SM.19a 
7·00.834 

12,298,230 

$ 122,139 
7,019,052 

1,1683i319 
523,M2 

9,348,152 

Property and @quipment, net 3,287,984 2.902, □96 

Olher ,Bssets: 
Goodmll 
Deposits 

1,418,SSO 
98,027 

1,516,977 

1,418,950 
51,8591 

1,470,809' 

$ U,'IQ3,19'1 $ 13.721 ,057 

liabilities. and MembC'r:s' Equity 

Current 11· llltte$,: 
Ctme t portiorn of ootes payable 
Lineof cred 
Trade aooount:5 pa,yab 
Other accrued ,e:i::perises 

n,t;;il current lia.bil es 

$ 1,870,604 

2,940,970 
1,2.96,132 
S,306,G(J,S 

$ 887,630 
3,093,588 
1.570,763 

4~903 
8,048.882 

Longclenn "abil't ies: 
line of creel it 
Loog,term incentiv8 plan accrua: 
Deferred ren 
Notes payable, net of c1.1rrerit pol'tion 

Total liong-term liabilities 

2:,024,352 
1,431).394 

39,038 
1,1!!9,641 
4,853.431 

917,362 
39,965 

862,087 
1.819.434 

Commnm enls aoo corrlingencies 

Members' equity 7143154 5,852,741 

s 17.103,1 91 $ 13,721,057 

See noles to financial atatsmoms. 

VECT0 R ® 

Fleet Management 
Maintenance ... Our One Mission 
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st- tements of Income 
Years Ended December 31, ZD19 and 2018 

20191 2018 

Net revenue $ 54,381,,726, s 43,755,567 

Cost or ser,,,ices, 47107,3,888, 38,3-77, 133 
Gross pr,ofii 7,307,838 5,378,-434 

Se ing, general and administrative m:pens.es 5120[)1090 ,4, 15'9. 704 
Income f,rom Qperatlons 2,1107',748 1,218.730 

. ooop rati g income (e,)(pens.es) . 
lnt@rest exp1,mse· (256, 84) (202,5167) 
O her (eJi:penoo) moome, net p,1.151~ 4J_..L___ 

(287.33!:i) (196, 190) 

Net Income $ 1,82.0,413 $ 1.o~m,s,40 

Stat&:memts rof Qllumget. Im 11!1.embers." E,qlJ .ty 
Ye.a rs, IEnd . d Deeemb r 3'il , 2019 and 21H8 

Ba lance , December 31 , 2017 S 5_282,20r1 
Dist ulions lo members (.450,000) 

Net i come 1,020,540 
Balance, D~cembisr 31 . 2018 5,852,741 

DiatriblJ~OlnS lo members (530.000> 
!Net income 1,8201413 

See nol o 'fl anc:ial s.tatem ems. 

VECT0 R ® 

Fleet Management 
Maintenance ... Our One Mission 

Vec·tor IF leet Ma nagem _ nrt, LLC 
~A Limited Uabil[fy Corn,pa11y) 

See notes to fin I srateme t5, 

Vedm Fleet enegeme:nt, 11.il..C 
V\ ·m'itedl Liabmry Company) 

CONFIDENTIAL 
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Stalement5 of Ca5 lri F,!Gws 
Years Ended !December 31. 2G1B and 2018 

2119 2018 
Gash f~ from (>iperating aciivilies: 

Net · come $ 1,82.G,413, s 1,020,540 
Adjustmems to reconcile net income to 111€b casl'l 

provided by operalin11 activities: 
Oep,recielion 1,361 ,1694 1,436,:954 
(Ga· ) loss. on sa o property alld equipment 21,193 (1 6,346) 
C anges in opsrat' g a&sets alld lii3bililies ; 

Accounts receivable (2,633,651) (1 1122,054) 
lnventorie (2S1r474) (261 ,453) 
flirij"paidl expem,;ll)s (177,192} (121,609) 
D~posils (46,1681 11,820 
Accoums pava,ble 1,370,W7 149.328 
Deferred reven e {45 ,578) 
Aocnted expen~~ aJ1d deferred rent 1,31Jl,314 271 ,738 

N~ ,cash provid,ed by operatii ng actiwltias 2,,76~4.l& 1,322J36 

Casll f10'N$ from 'leSlillQ ac · ·ues: 
P!Jrchieee of prop~ y and equipment 
Pro,i:; de! from sal:e of prqperty arid equipmen 

(696,484) 
39,625 

(3~1,409) 
1191,454 

Net cash used n lnvesUng actirviiUes 11'656,869) (271,955L 

Cash nows from financing activities: 
Boi'l'OVlil\9,:S on no :es pa19ble 
Pa:.i,mmts an otes pa)' lo le 

833,848, 
11,465.,328) 

661 ,162 
(1 ,216,612), 

Net oorrowlngs (repayme s) on hne of crsdil (1,069,234) 75,808 
D - lrib LJtions to membere ~530,0QQl (450,00□~ 

Net cash used i · f nancl111g activities (:Z.230,716) (929.64:2) 

Net chansge m cilSlii (122,139) 1:21, 139 

Cashr: 
Begjn ing of year 122,138 1,000 

End of year ' $ 12.:t1 39 

Su~plerne ~I d'is.closme of cash How information: 
Cash paid for interest s 2157,341 $ 201 .946 

S plemental 9,:l'ledule of rmneasll investing ;;ind financing adivitiss: 
Pl'Qperty a111d equipmen acquired throu 'h notes payati:Jle $ 1 ,111,,91'6 386,337 

VECT0 R ® 

Fleet Management 
Maintenance ... Our One Mission 

VKtor Flleet M !IIIMlgement, LLC 
(A Umit.ed LI brlity Company) 

See rs01es 'lo financial s atements. 

CONFIDENTIAL 
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VECT8 R 
Fleet Management 

Maintenance ... Our One Mission 

Vector Fleet Mana-g~ment, LLC 
(A Limited Ua'bi lity Company·_) 

CONFIDENTIAL 

Notes to F nancfal Statements 

Not& 1. Nawre of Business and Significant Aei;ounting Pol icies 

N Ulre of busln,e$$: Veclor Fleet Managiement, llC (the Company) provides custom· , d corrtract 'fie-et 
managemenl nd m lnten - l"iC I tion s tor dLV81Se fleets Hlrnug out flie U nited States, 

A summary of lhe Company' s sign·ficanl accou ~ing po1ic· st o,,ts: 
L im it.cl iability comp.any a - sets an.ell I iabll ltii&S: In accordance with ihe generally aoc.epted m hod of 
p reserrting lirni Ii · ilily comp ·, y financial slalements, the 1iinaooial statements do notinc d h 
assets and Ii llilies of th mernb , indudirig ltleir obligatilOn for income tax.es o ·their di ~rihuti111e 
shares of !he net i com ofth@ limited liability company, nor any provision or inc.om tax- ~pense. 

Us of estimates; prep.ar-atiol'! Qffmancia.l sta em t:s in conformity will _ accounting principles 
generally aocepted in1 the United Sta e-s of America (U.S. GAAP) requires ma g ment lo malke es~imates 
a~ assurnptio s that affect rne repoli'ted a aunts of assets and iabilities · d dis.closures of contingem 
ass Is ;1 d l1o1bil ilies a1 ll\e date of the fi ancial stmarnenl:s; -__ cl lhe reponoo amounts of revenues and 
&il1J)en& . d ring the repcrti g period . Actual amoun oould d r frotn those @stimaf@s. 

Cash: Ttie Com any maintai llS casl, deposit& wi fina , ci ins ti io-ns ~ l at times may exceed federally 
insured limlls 

Aocounts rece·v ble: The Company eden c ditto · s customers. B.ytheir mature, acco ts 
r,eoeNa'ble involve risk, luding the, cref · ri •k of no performance by the cu torner. The ComptU'l)I 
maintains . lowances wh oh managemet1t believe,s are adeq uste to absorb e.stimated losse5 to be 
lncur~ed In r&al" i g th r1 corded a aunts of its ~ou.n '. receivable. These alloV!!'encos are determined 
by mallclge enl through a review of t ging of the acx:01.1 t. receivable and nis-tor cal ,oollsction 
sxperienoe. In ad dll ion , specific reserves. ar eslablished for spec· 1c customer aoc0-un1s as col ectior1 
problems occur. rleC€1ivable-s are coos· er d past due based 0111 eontrac:t1J1al and in~ terms. Acco1.1nts 
deemed uncolleciibJs aJ"8 cllBrged against 1he reserve . here ·was. oo allowance for doubtf I m::001.1nts at 
December 31 , 2019 arid 2018. 

I1nrventortes: lnv,enl:ories consist p · a 'i oflh.1brical'l'I , fi~ers and vehacle paf1s. Inv :nitories are valued at 
tne 101.Ver of weighted average cOSI _ net realizable val1.1e. 

Pro,perty rand eq1ulpm nt: Property a. d equiprn1;mt are slated at cooi, less accumulated dBprecia1ion ar1d 
amortiz io , L aseholcl impro\lemenl& ar amo:rtized overthe 9horter of lh-e es1im ted useful life o ~he 
im rovem ts or the lease term. ~pr cia · on 1is calculated si rig the straight-line method over fhe 
fol lovvi g e timated seful lives: 

Eguipmer'li 
Fu ·1ure a · d fi.x"tur 
Velh ates: 

3--7 year 
7yaars 

5-7yea 

(~oodwilll,: Goodwi ll is the excess of the cosl of ari acquired eMity overt e amounts a.ssig ed IO the• 
assets acquired and lia~ "ties assum , Goodhvil is not amortized but is tetited for impairment at least 
a nually, o,r when an 8'118flt occurs, or circum5tane s. change tha:! woul<l ineliea.te u,e feiir va ue of the 

porti g unit may be below the c ying amount. Nio inl'lpalrrne t was reco~ _d dl!lring :2019 or 2018. 
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VECT& R 0 

Fleet Management 
Maintenance ... Our One Mission 

Vector F1l et MaJII a9em nt UC 
(A Llmll&d [ab' lily· Company) 

!Notes to Fr nanc all Statemel'lts 

INo-te ., N~i.n ol" Bus i ncss and Significatl'U Acoounting Po I cles (Contlnuedl 

CONFIDENTIAL 

!Revenue recognition: R · , · , e is primaril~ derived from provi ing customized ronfnicl. leet 
memag,ement arx:I maintsna oo solutiollS for dive,:s flee · lhrou gho · the United States. The Company 
recognizes revenue in accordance w~ln ASC Topic 600, Reven e, rom Co111lr: ct with Custoll"TlBrs, whir:h 
provides a five-step model for recognizillg revenue from contracts with cu.slam ts ro11ow,s:: 

• I. ntify the contract w h a customer 
• Identify tne ,performanoe obligalion 
• Detemi ine the transacffiori pric 
• Alloca · th t nsaction price 
" Riecognize r,sven i.re 

The Company assesses the contract t,erm ~ lhei pe'lim:I in !Jiitih ihe parties to contract have 
preserrtlry em'oroeable rights and obligations. The contract term ca: diffel" rom the: stated term 1· certain 
contracts thal include oo ain termination rights. Payment 1s due from wsl01TLers upon receipt of U'le 
month~y b ill ing_ 

ifhe Company pe'rforms various t repair and ma' te11aoce all"ld n t managemeltl se ices for 
customers over illhs life o1 the oonb'acl that are interrelated an riepri!::s.ent one combined p0rfo:rmance 
obi iQa. ion wh ch is to provide oomprehensi,ve: fleet mainle-na Of!I services over the ccmraot tel"m. The 
Colfl'I pa y recognizes revem,ie over tlms as tfle custom r simutt.aru:o:usly recel'll'8S ari · oonsL1mee, the 
benefit of those seirv'ii;:es. 

Fkx@d consideration is r tognized ratably over lhs oontrm:-t term and variable consideration Is reoogn1zed 
monthly i em amounl lhat reflecis the a-ctual services rendered during that period-

The Company has e oted as, a praciital e;w)pedie t the account- g policy under which it exclud s from Uie 
transaatiori pri.cra: taxes it ooltec«. ·from its c:ustom.er:s. th:at \'i/9re assessed by a government aullhorily on (or 
con-tempo eo111s wtth) ~he ,entily's revenue..generati g 1nmsactior1s wi~h i 6' customers. Th Company 
lh forie r,eports sales re'\llenu el of u'3e tax. 

The Company generally p,o,vid s m~ed-a.ssuranoe lype warranlies. f :serrvice<s performed. The warranty 
doe no1. JPmvide the customer with a s.er\JiOe or bemifit ttrtal would extend beyond tiie term of lh@ oonlraot. 
Tit e Campa y 'oes not consider these warranties to be separate performance ob igation ' , 

Sales commissions paid to e · p1oyees .are con:3idered direct cost6' to abtai n lhe con~ · cl- Hlese costs are 
capital~d rid amorliz.ed on a straig t-line ba5'is over the expected period of ben fi l, which takes mlo 
aooount t e expeotea life o tile c-0nlrac _ 

Auoi,mts rec:ei\lat:lte are govemed by the contract terms and are reoord . · ba :ed on cantracled p · o :s 
wllen Ifie Company obtains an ,.mcondilio al r ght to paym t under the term ot its oonl:racis. 

c; omract assets repres.ent revenue recog nlzed ii" exoess of am□1.mts billed or available to be billecl Md 
all'e cla$S:llied as accounts I ceiva Ori the face of the oo1ance she · t T~ Company had a,pproximatety 
$313 ,000 and $243,000 ir1 contra.cl assets al Decemb · 31, 20<19 and 20 B, respectiv,ely_ 
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VECT& R 0 

Fleet Management 
Maintenance ... Our One Mission 

Vecto:r Fleet Mama,gement, LLC 
(A Limited Llabllhy Company) 

Notes to Flnanclal Stamments 

Note 1. Nature of Busin,ess and Significant Acoou 'ing Polieie ~Continued~ 

CONFIDENTIAL 

lneom& taxes : For purposes o.f federal and stale income taxes. th Company is taxed as a pal'lnersh 
wit income o passed through to llhe members, Accord ng '/. no provisiol'l for ir100rmHax:es as 1been 
rsoorded in t 1 8 accompanyillQ fin ial !.t t ents .. 

Managemenl evaluated the Compa,rry's I x posilio s and concluded that the Company had laken no 
um:.ertain '! x positio• s. tlla require adjus1ment to the · mme1al statemenl.s related to acoounling for 
u m:ertainty in inco: I x 

Su ,eque,u &\!ents: Th@ Comparny has eva uated su.'bt.equ nt , errt (eve ts occunrillQ after 
Oecemb r 31 , :2·019) ~ roug,h MaI-ch 27, 20:20, the date oo v,hicti th finaflCial statements were available 
to be issu ·d. 

0 , Jan FY 30, 2020, ths World Healtt, Oryanization d cla~ d the corooavirus outtJreak a •p blic ,lolalth 
Emet•g · r::i; of lnt@fflatiol'llal Concern" and on March 10, 2020, declared ii. to be a paridemic. Aclions aken 
:a.roof'id t , rid to sip miligale the spr,ead o 1 e, tol'Qn _ ·rus include reshiclio :son travel. and 
quarantin , in certain areas, and forced olosur :s l'or cenain l:)ipes of public places a cl businesses . he 
coron,avlrus and actions takelil to mltlgate ii 1,cf!,,e- had and are expected to coritin e to ha'\l'e an ,ad\lers.a 
impaC'I on the economies and fi · ancial mark! , of many counlries. inclucr ng h geog rap n.ical area i 
whictl the Corn pa y operates, It · unk.li'IO'M'1 how• long lhese cooditions will la t and wnait the comp le 
lin:;mcial effeGl wil be to the Cam,pany. Th Co pa11y's custom e~ oonceritrations arid access to workforce 
make ft reasonably possib'le that U,e Compall'ly is '!Jul e,-a_ble to 1he ri k of a ne -term severe impact 

Addit' .na lly, it is reasooeb ly poss ib e: fnat ,estimates made ill ~ lirmncial statemen1s 17ave, be , or will 
b , malerially and adversely impact int e ear-term as a res II of fuese conditions, includ'ng er i 
losses on receivables and es imatea margins on uri~p eled o ,r,acts, 

Recent accou1rrting pronouncements: In May 2014. he Financial Account' g Stand rds Board (FASB) 
· sued Acoountlng Standards Update (ASU) 2014-9, Re'Ven-ue from Contrac-ts wilfi Customers ( qpic 606) 
(ASU 20'14-09), reqlJir,ing an entity to recognize tne -mount of reve ue to wflioh it e(Mlpecis to be en~lled 
fart e transfer promised goods or savice<S lo o stomers. "-e updated s1a · ard i replace mo5t 
existing1 reven . recognition gul ance i U,S. GJV,.P whe: it bsco~s eff \re and p@fl'llijs ihe use or 
ei her a fut re1mspective or retrospective with cum ulatlve effsci lrans· io method, In August 2.015, the 

ASB iss d ASU 2015-14, whtcti defers lhe effective date of ASU 2014-09 one year, making it elfeGliv 
for a riual r,epo:rting periods beginn·ng attet Deeember 15, 201.fs. The Campa y has elected to adopt ASC 
606 um:fer 1ne modi ed retroopec ive method, applied to all oustomer co raat:s. Under the modified 
reITT:Jspechve method, the Company will a.ppty the guidance relrosp r~v o ty lo the most ell . t period 
pr8$ented in l\e nancial state=ments. However, at Ifie adoption of ASC Topic 606, there is no cumulativEe: 
effect of i I.el 'i ap ing th!il standard as an ai,fustment io t opening balance of relai ed earnings (or 
other appropriat, components o -equ y or oot a.ssels) al the d of In lial applic ion, wllid'i 1$ January 1. 
2019 . 

In February 201•6, the ASB iss ed ASU 2016-02. leas-es {Topic 842). Th 911Aiclance in this ASU 
supersedes the~ slng guidance i opic 840, eases. Und@ lhe new guid ~. lessees are requ·l'ed to 
recognize lease assets .and leass liabilities oo 1h b· lance shset for all leases with -_mis lb:ngetltlan 
12 montl'is. LeasE!'s will be clflssified as -·1h _ finance or opera1ing, will"I e ssmcati□· - affecting e r;iattijr 
of elGpense r8009niti1oo i the income statement_ e new sta clard 1is Ee:ffective for lscal years beginning1 
after December 15, 2020, and i B • penods wit ·n fisca years beginn ng after De<:ember-15, 2021. The 
Company is c · nlty eva luating the impact ofits p ing adoption of ttie ne standard o the fin clal 
slatem nts. 
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VECTS R 0 

Fleet Management 
Maintenance ... Our One Mission 

Vector Fle&t Managomi;mt., LLC 
(A Limited Uabllity Co:mpany) 

Notes to Flnanclal Statements 

CONFIDENTIAL 

Note 2, P1ro,porty and 15q1.1ipme11t 

Property and equ1jpmem oonsifils of the following as of Deoe ber 311, 201'9 and .2018: 

2019 2018 

Equipmerit $ 2,405,435 '! 1,962,090 
Fum~ure and fi:ictures 93,-4613 93,466 
V,el'lic!es 6,389,715 5,576.351 
Leasehold improvements. 1, 1112,912 1 ,270.943 
Depo-sits on equipment 32,014 59,274 

10,033,542 8,962 ,124 
Le,ss accum ul ea deyreDi on :eind amortization 6,745,558 6,060;026 

_j. 312137Jl8 ' $ 2,902,096 

Note 3. Debt 

Di.ffing 2019, tile Company amend@d ils ne of credit agr~ment. with a Mink lo rwuce maxim 
borrow1ngs from $7,500,000 to $7,000,000, s _ j _ to a oorrmwl Q1 base eq!.Ja'I to 85% ellg lie 
receivables , Th · line of credit agreement will mature on Deoember 16, 2022. lnleres\ on outstanding 
advancss is d e nd payable monthly t , one monlh London lntorbanli: Offered Rat@ (LIBOR) plus 
2 5% (efffdive r1:11:e of 3.B8% al December 31 , 201B). There is an un1,11;,ed lime fee equal to 0.25% of the 
11nu sed portion ofthe line, as <:l'efi ned in d,1~ ag reemem. e Line of credit · - - cured by sub5t tie ly a II of 
ltie Company'&a.s~ets. The Company h~d$2,024,352 and 53,093,586 out tanding as of cember 31 , 
2019 and 2018, respectively, In addition, the greema111 c:onta· s, fil"lanclal oovemmts incli1ding a 
minimum debHo tang Ible net wo:rth, a fixed coverage ratio andl ad]usled 1iixed-c arge coverage ratio , 

During 2016,. rne Company entered into additional note5 pay b,le, ,...,i h a bank to fili'lo'H'lCl!l' the purohase of 
vehic sin t , e aggregate amount o 1,275,619. The oles require aggregate monthly payrnent5 of 
$23,584 for p 'nc.ipal and inter,est. The- effectivo interest rate, is .J.99% with m . unil:y dates from Jemuary 
2021 to May 2021 , During 20'17, 111'1e Comp:,my ente, ed lnto an add iona.1 11t1 . pa,yablle wid1 t11e same 
barik to fina:n.ce the pur-chase of vetilcle,s · tile aggregate amount of $159.614. Th@ note requ·res. 
aggfegate monlhly payments of $3, 10·13 for prir1cipal r1d : ,terest Tile effectL i ,erest rate 1s 4.92% wittl 
a ma,t111rity date in November :2022. Duririg 2018, t e Company ent-ereld into fo1Jr addi ·onal notes payable 
wilh the same bank 'lo- finaoc.e the pur,c!hase of vetiicles in lhe aggregat~ arnown of $366.33,7. The note 
requires aggregate· moott'lily paymen1s of 7,597 for pri clpal and in erest. Tihe effecii1Ye interest ral 
rar1ge from 5.37% to !5.57%, wiilh maJ rity dates ffom November 20211:o Jllly 20r23. Du ng 201!:l, he 
Corripany e tered 1lrito five addiliom;il notes. payab1e with the ~ame bank to linanoethe purchasB of 
vehicles in t e aggregate amount of $1, 1111,916. Tile note require ' agg raga e moothly p yme:riis of 
$20,868 for principal and interest The ,efteotive inter,est ital.e range from 3.88% to 5.38%. wilh matu 1f 
d'ates om Januiary 202410 October 2024. The vehicl $ finaric;ect u rxler all of th.es no es are collateral 
under~ e otss iimd hlad1 rnet carrying value o appro.ximate'ly $1,587,000, and $1 ,200,000 at 
December :31, 2019 andl 2!018, re!iipectiv.ely. The Company held $1 ,732.816 and $1, 114,SM o tstanding 
as of December :31, 2019 and 201.8, i-Mpedrvely, relatsdl to thes~ notes, 
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Note3 .. Delbt (Continuedr• 

VECT8 R 
Fleet Management 

Maintenance ... Our One Hission 

Vector Fleet Management, LLC 
(A Llmlt,ed LiabiHty Company) 

Notes to Fina111cial Statements 

10 

CONFIDENTIAL 

During 2.015, the Company 1mtered into six ooles payabl w ith two finallCing COl'll\panies to finance he 
purchase of vehicles in the aggregale amourrrl of $1 ,000,758. The• notes. req1.i"re aggregate mant iy 
IJi;l'(TTlel'l - oI $18,691 for prl neipel end interest Effective interest r t i nge firom 4.1.ti% to 4. 99% wrth 
maturities rruiging from January 2020 ttir,ough October 2020. The v lei fiinanced are collateral urnder 
the notes and illad a et carrying value of approximately$ OG,000 nd $306,000 at December 31 , 2019 

nd 2.01 a, respectively. The Compa.ny had $1 · 3,819 nd $326,928 outstan . ing as of December 31 , 2019 
and 2018, respectively. -

During .20 B, the C001pariy entered into an agreement to flnallC"@ a portion afits fiscal 2019 plan y ar 
insurance premiums in the amount of S733,26L T reemenl requires 11 monthly paymenw of 
$62,158 for principal a I erest a an effeciive intere rat@ of 3.74%. Du ·ng 2019, the Company 
entered into aJliother agr-eemenl to fimmoe a portion of its fiscal 2020 plan year in:suran,ce pr-emiums 'n the 
amountof$91 1,504. The agreement require 11 monthy payrneritsor$77,f3 16forprincipa1 and i erest 
al an, effective Interest rate of 4.75%. Th CQmpany had $363,,S e and $307 ,905 outstanding a& ot 
December 31, 2019 and 2018, res.pectiv y, related to ihese agreem ts. 

Principal payments on 1110tes payab e in f tur-e years are 85 follow ; 

Years encl ng Dec~ber 31: 
2020 $ 1.070,504 
202·1 431 ,949 
2022 331,869 
2023 25-2 ,078 
2024 1-N,751 

$ 2.2'3p.15,1 

Note 4. Commitments and Conting,em:.:ies 
The Company leaS-es offioe fee i ies and vehide storage lots under agreements cla slfled as ope;r 
le _ es. c~rtain lease ag ents for tne Company's office fa ·nties and ve I storage lots inciud 
scheduled base rent increases overt e lerms of the leases. Remt e-~perise .der these leases i · bjng 
l'@Cogniized ,on the slraighl•line basis over lhe lease lenns. T he Co parTy ha record'ed deferred r nl to 
reflect 11he e}(0 s.s of rent expense ovti r net c;ash paymarnts since inception of ttiese lease:;., IR ni expense 
under al l rating leaMs totaled al)iproxi ately $993,000 and $621,000 for the yeara e: d d 
December 31, 20<19 and 2018, respectively. The leases expire e: V<l!ious ·mes lhrough Jufy 2029. 

As of D ember 31, 2019, futur,e minimum lease paymemts und r rong•term leases ,vere a fallows: 

¥ears ndlng □ecember 31: 
2020 $ 882,881 
2021 753, 29 
2022 765,815 
20.23 584,1 9!2 
202.\ 509,507 
The, aft -r 2 449,145 

$ 5,944.669 
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VECT
Fleet 

0
Management 

R 
Maintenance ... Our One Mission 

Veeto, flee Management, L!LC 
(A Llmlt·ed Liabirty-Com p,any) 

Notes lo Flnanclail Statements 

Note 4. Commitments and Comlr,,g,.n.cles fConti nuod} 

11 

CONFIDENTIAL 

Legal oon ·:ngencl : Vario :s claims and lawsurts are pencf !I ag.ainst the Compan:,r_ After reviewirrig 
these matters with l~al counsel the Ccrnp,a y does not belreve 1he aggregate liability, ihmy, resu~ing 
kom ltlese m ters will havs a significant affect on th fin i'\(;ial slatemems~ 

N!om s. Employee IBeneflb 
The Company maintains a defined oontrib lion retiremenl p lan for substa1111ially a I emp ye,es, Under this 
plan, ~lglb le employees can defer ,;i portion oUheir co: pe,nsat loo pursmmUo Section 401 (k) of ,the 
lnte al Reveri e Gode. Participa r1ts may cointribl.ll.e a portioo of lfleir annu compens.ali<in, up lo the 
lntemal Reveru1e Sesvice Ii mils. subject to c 'l'taln discrimination tests pre5cribed b;d , e- I nlernal Revenue 
Code. The C"Ompany matches employee corm1ibutions a1 50% of lhe fln;1 5% of tlh participant's 
oompe , sallon lti.at a pa111ici f)-811'11 co:ritributes, to lh , plal"I . 'fhs Company's contribu iW'IS to th plan were 
$226,439 anCI $217,775 for the years en d DeCi!!imber 31 , 2019 and 2016, resp cUv~ly. 

The Company mainti;iins a • bilil~secl q,ulty appreciation p n as a Ion te~m inC€:nl:ive oompens.Mion 
pl n r'Of oena·n key employees. T J'I grants squi y apprec.islion rights to lhe participants at t e 
disc e,tlon ,of the1 Board of Oirectors The rights vest ralably over a four•year period and are se led in 
caeh. Valuation o t e rights' based an tile valuation method described in the pllan docum t , whiieh 
gen.er.ally is a defr ed multiple oHlhe Company's EBITDA. The Company is au~orited to grant rigtrls that 
com pnis.,e up to 15% or t lotal outstanding ,~qu icy of th Company. Payments will b made ilil three 
a ruial ins.tal1ments be9h"lln9 In fhe first fiscal ye.Jr following l h.e cal year ' which a partioipaM has a 
q allfylllg s-eparatian ofse.rvfoe rtom the Company and wi ll be lnasei:I on t evaluation oflhe Company ln 
each of the respective fi cal yYrs prior to the years lhat 1 e in:sttinmenls ill bij made. 

Th@ Comp.any has granted righls to certai . ey ernp'IOyees ~hat con-sisred of 11 2/3% ofths Company's. 
total oul ~and ing eiquily. llow,ever, 1h Company semed ils obligation with ooo Jormer ,smployee di.Iring 
2018 for $80,000 . As a result, th remaining nghl:S totaled 9 213% a December 31, 2019 and 2018. An 
accrua was made for t e plan for $1 ,430. 394 a d :5917 ,362 at December 31 , 2019 and 2018, 
respecli:vely, as calcu lated un r the 'ol'a'luatlon methodology des-cribed above. The c' ang, In the acx:rual. 
net of parym@nts made under lh plan during 2019 and 2011:1, was $513,032 and $227.339, respectively, 
which i includ:ed ' sel!in . g n ral and administrative expenses In the accompanying stalemue•nts of 
inc!Oi'r"le. 

Note 6. Major Customers 

Ne-t rtiv@nue to customers. comprising more than 10% oftotal net revenue tor the ye,;irs e111d 
December 3 • 2019 and 2018, and the relatoo accounts reoei"\!'31:ile balances at those 1Jat !., a~ei as 
fo ows: 

I e"I Re'le'l'I ue Acooo nts R,eceiv,ab e 
20 19 2018 20UJ 2018 

Customer A $ 10,978,471 $ 9,522,0-401 $ 3,007.232 $ 2 ,551 ,292 
Ctistorner B 7,377,602 7,5 9,544 1,173,0001 876;957 
Ctis1orner· C 5,826,173 5,26~ 1 !5'.I 867,830 341 .159 

s :24J62~~ $ 22,340.7 · 3 $ 5,708.,662 $ 3,769,•IJ0.8 
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City of Deerfield Beach 
Outsourcing Fleet Maintenance and Repair Services, RFP #21-10-PC 

ATTACHMENT "A" 

VENDOR PERFORMANCE REFERENCE VERIFICATION SURVEY FORM 

Provide five (5) completed Vendor Performance Reference Verification Survey Forms from the 
most recent customers that Offerer has provided, or is currently providing, similar goods and 
services to Government agency references are preferred. References will be verified for accuracy 
for vendor(s) recommended for award.· 

Offerors are advised that it is the responsibility of the Offeror to·subhlit to their references on the 
attached vendor performance reference verification survey form, have the reference complete the 
form and return it to the Offeror. The completed reference forms must be submitted with the bid 
response. 

NOTE: Failure to include completed reference forms may cause the bidder to be determined non­
responsive. Additional references may be provided. 

 1 
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VENDOR PERFORMANCE REFERENCE 

VERIFICATION SURVEY FORM 

Outsourcing Fleet Maintenance and Repair Services 
RFP #21-10-PC 

Reference For (Proposer's Name): v�c-/v.J Fl� Mt,11,r,,.\e.,t,,,i.�
Agency Name (Reference): 1'"" � Az:lJ.i .$01\a,...,I\

Agency Cont ct: � 12o<e, �v,esh,.A-\ 
Contact E-mail: l"l:,o1,1,t'(!.&/:i,,""\€3 �t ,011..f,c.,';lov' 
Contact Phone#: q7z� 'i'•.,'l),, <, z....,,") 
Please rate your experience with the vendor. The completed questionnaire form must be attached with 
your response. Thank you. 

Please use the following rating scale to answer the questions: 

Ratings: 1 Poor 2Good 3 Exceptional 4 Not Applicable 

1. Rate the level of commitment of the Contractor when performing the services. :J 
2. Rate the competency and accessibility of the personnel performing the services . ..2_ 
3. Rate the Contractor's success at keeping you updated and informed of problems and issues. L 
4. Rate the Contractor's knowledge of procedures required by regulatory agencies. � 
5. Rate the Contractor's success at working cooperatively with Owner's personnel. __3_ 
6. Rate the Contractor's ability to complete repairs on a timely manner and to meet pre-scheduled or 

promised deadlines.� 
7. Rate the accuracy, completeness and proper documentation of invoices. _l__ 
8. Rate the completion, satisfaction and the quality of work performed by the Contractor. > 

9. Rate the level of comfort and confidence you had with Contractor during the repair services._:!_ 
10. Rate the overall performance of the Contractor. _1.___ 

Additional comments: 

Vec,,11>, he.> � ... � .gr-e.:..1- �rtv\<.r dz:, t,.)orlt.-

S-c.vl"-'ir-•• Kui1 eyr ✓eh<ctc.). 4 etf"'IW 

Title7>ire c\w ck Qer'er-l �tv(wy 

Reference verified by City Employee: ____________Date:  ______ _ 
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Contact E-mail: J��. h\Q.M,..D e. c:1 t&,. -, {AM;I�,) . c.o ...._ 

V
Dclirfield lll•ach 
------­

Florida 

 VENDOR PERFORMANCE REFERENCE 

VERIFICATION SURVEY FORM 

Outsourcing Fleet Maintenance and Repair Services 
RFP #21-10-PC 

Reference For (Proposer's Name): f/e.d-fl, ,::{� /YIA.#�-e-,...._,.J#­
Agency Name (Reference): c; b� ,-.., Ca.troll� 
Agency Con�ct: 

Contact Phone #: 

Q.J,q't.v'- 8,'ArJ c.o 

l'17.2 J '(fo� _ ,7 ,r 

Please rate your experience with the vendor. The completed questionnaire form must be attached with 
your response. Thank you. 

Please use the following rating scale to answer the questions: 

Ratings: 1 Poor 2Good 3 Exceptional 4 Not Applicable 

1. Rate the level of commitment of the Contractor when performing the services. 3 
2. Rate the competency and accessibility of the personnel performing the services . ..L.. 
3. Rate the Contractor's success at keeping you updated and informed of problems and issues. � 
4. Rate the Contractor's knowledge of procedures required by regulatory agencies. d.._ 
5. Rate the Contractor'� success at working cooperatively with Owner's personnel. ..:!___ 
6. Rate the Contractor's ability to complete repairs on a timely manner and to meet pre-scheduled or 

promised deadlines. L_ 
7. Rate the accuracy, completeness and proper documentation of invoices._!:__ 
8. Rate the completion, satisfaction and the quality of work performed by the Contractor. _3__ 

9. �Rate the level of comfort and confidence you had with Contractor during the repair services.  

10.Rate the overall performance of the Contractor. � 

Additional comments: 

Va.J..o, � 4'.. 'fl-W: Jo� .. tM:,',Jr ... ,'u:,ey o....,. J1!4:f:. 

� Name: bA1/P.1f�L 13,�A,JfA
(Please print - Person completing survey) 

'J;,.
;:a;.;:;.;,{J  

 �� ..::;.....,IZ=e;...."'"'"=·=-Signature: ----"' /0 ......,.., /�:i.../24�---------------Date: ___.. -------
�on completing survey) 

Reference verified by City Employee: _____________ Date: _______ _  3 Page 431 of 443
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VENDOR PERFORMANCE REFERENCE 

VERIFICATION SURVEY FORM 

Outsourcing Fleet Maintenance and Repair Services 
RFP #21-10-PC 

Reference For (Proposer's Name): Vector Fleet Management, LLC 
Agency Name (Reference): City of Coconut Creek 
Agency Contact: Jessica Cannon 
Contact E-mail: jcannon@coconutcreek.net 
Contact Phone #: 954-956-1540 

Please rate your experience with the vendor. The completed questionnaire form must be attached with 
your response. Thank you. 

Please use the following rating scale to answer the questions: 

Ratings: 1 Poor 2 Good 3 Exceptional 4 Not Applicable 

1. Rate the level of commitment of the Contractor when performing the services. _3.;...___ 
2. Rate the competency and accessibility of the personnel performing the services._3_ 

3. Rate the Contractor's success at keeping you updated and informed of problems and issues. _3_ 

4. Rate the Contractor's knowledge of procedures required by regulatory agencies. 3 

5. Rate the Contractor's success at working cooperatively with Owner's personnel. __3_ 

6. Rate the Contractor's ability to complete repairs on a timely manner and to meet pre-scheduled or 
promised deadlines. _3 __

7. Rate the accuracy, completeness and proper documentation of invoices. _3_ 

8. Rate the completion, satisfaction and the quality of work performed by the Contractor. 3 

9. Rate the level of comfort and confidence you had with Contractor during the repair services. _3__ 

10. Rate the overall performance of the Contractor. __3_ 

Additional comments: 

Reference verified by City Employee: _____________ Date: _______ _ 
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V 
------­
�dield Beach 

Plorida 

VENDOR PERFORMANCE REFERENCE 

VERIFICATION SURVEY FORM 

Outsourcing Fleet Maintenance and Repair Services 
RFP #21-10-PC 

Reference For (Proposer's  Name): Ector County,  TX 
Agency Name (Reference): Lucy Soto 
Agency Contact: Purchasing Department 
Contact E-mail: LUCY.SOTO@ectorcountytx.gov 
Contact Phone #: 432-498-4020 

Please rate your experience with the vendor. The completed questionnaire form must be attached with 
your response. Thank you. 

Please use the following rating scale to answer the auestions: 

Ratings: 1 Poor 2Goo� 3 Exceptional 4 Not Applicable 

1. Rate the level of commitment of the Contractor when performing the services. .3 
2. Rate the competency and ac;:cessibility of the personnel performing the services. _3__ 

3. Rate the Contractor's success at keeping you updated and informed of problems and issues. � 
4. Rate the Contractor's knowledge of procedures required by regulatory agencies. � 
5. Rate the Contractor's success at working cooperatively with Owner's personnel. __J_ 
6. Rate the Contractor's ability to complete repairs on a timely manner and to meet pre-scheduled or 

promised deadlines. _Q_ 
7. Rate the accuracy, completeness and proper documentation of invoices. 3 
8. Rate the completion, satisfaction and the quality of work performed by the Contractor. 3_·-__ 
9. Rate the level of comfort and confidence you had with Contractor during the repair services. 3 
10. Rate the overall performance of the Contractor. 0 
Additional comments: 

Vendor Name: ___��_  _ __ s_ _o, _tb ____Title: UJ1 rvh.WJAY'-OL _ n completing survey) � 

Signature: _�(&� ----+-'1,--il;QJ_____ Date: / (f) \, d-£J 1oUJ;)_,Q 
(Person comp�g survey) 

Reference verified by City Employee: _____________ Date: ________ 
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Agency Name (Reference): rNJF MtfJ6A f e '10M,PA»Y Agency Contact: 

2. 

.sl,4 �t!!.. "'1J,J/111411 ,. e)�044J.t! «II. �Owt Contact E-mail: 
$/,IAAJJC 5e>�t.,,.cJ.,,',AJJJ 

1 )1 •1·., l1l l"'i
------------

1, i 

')!'!,I l 

VENDOR PERFORMANCE REFERENCE 

VERIFICATION SURVEY FORM 

Outsourcing Fleet Maintenance and Repair Services 
RFP #21-10-PC 

Reference For (Proposer's Name): Ve' t!'rD (Z. F-'J.. f:J£r-�A AJA '-I& p. }'AJ r 

Contact Phone#: l'IS- ?j'/,JI� '1.3 
Please rate your experience with the vendor. The completed questionnaire form must be attached with 
your response. Thank you. 

Please use the following rating scale to answer the questions: 

Ratings: 1 Poor 2Good 3 Exceptional 4 Not Applicable 

Rate the level of commitment of the Contractor when performing the services. 3
Rate the competency and accessibility of the personnel performing the services. __3_ 

1. 

3. Rate the Contractor's success at keeping you updated and informed of problems and issues. -3,. 
4. Rate the Contractor's knowledge of procedures required by regulatory agencies. A_ 
5. Rate the Contractor's success at working cooperatively with Owner's personnel. _3_ 
6. Rate the Contractor's ability to complete repairs on a timely manner and to meet pre-scheduled or 

promised deadlines. _3_ 
7. Rate the accuracy, completeness and proper documentation of invoices. _a_ 

8. Rate the completion, satisfaction and the quality of work performed by the Contractor. 3 

9. Rate the level of comfort and confidence you had with Contractor during the repair services. _a_ 

10. Rate the overall performance of the Contractor. 3-#-

Additional comments: 

V£Crt?e. ,IAAJAJ rA-1AlS /"()64' A.6$1f(:$ yolt .,u,ot!/A,1c. £kl)Me;t>J.F 
�A.If r.s ro Dt,ZE'lt..S, MD.S-klt! G'XP�r..s- 9..:1'/. AvAJlAll1J1rY 

r:JMT; A!�. vfi
A-1 At.l 

l'f'OR. 'CJ!A.<!1<s tJA& 1,flSV"""1'-r, ttt.>�"!j�Pk. .A.JJ12 
1-Jl!'i,p:t WI FJ 1:-. r.

Lr� 
<'D4 wl./J�J.,I �0-6-fJ<!t/U '¥' t:J(),e 

Vendor Name: $HANE SDJ.l-A.hJ� Title: All2dA.U:. FJ,E.E CM.A.AJA&¥,IJ l!'JJ7 

Reference verified by City Employee: ____________Date:_______ 
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Financial Plan, Capital, and Capabilities 

Are audited financial statements, to include Income Statement and Balance Sheet, for the past two 
years attached? Yes No 

If No, please explain 

Please provide a general description of the firm’s financial condition. 

Identify any of the following conditions that may affect the firm’s ability to perform and/or complete the 
work: 

Bankruptcy Yes  No  

If Yes, please explain 

Pending Litigation Yes  No  

If Yes, please explain 

Impending Mergers  Yes No 

If Yes, please explain 

Other Conditions  Yes No 

If Yes, please explain 

1 
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Section  11. Business Tax Receipt  

Outsourcing Fleet Maintenance and Repair Services RFP #21-10-PC, Deerfield Beach, FL 
Section 11 - 1 
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Section 12. Ethics Code Disclosure 

Not Applicable 

Outsourcing Fleet Maintenance and Repair Services RFP #21-10-PC, Deerfield Beach, FL 
Section 12 - 1 
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Section 13. Corporate Annual Report 

Outsourcing Fleet Maintenance and Repair Services RFP #21-10-PC, Deerfield Beach, FL 
Section 13 - 1 

Eliltity IName: V EC OR F EE MANIAGBMENI , LLC 

Current Prim::;ip.al Pll1ace of Business: 
9::.Il□ HARRIS CORNERS PKl/'/Y 
SUITE JS 

, Ai .OTTIE, t4C Z:1269 

Current Mailing Address: 

Q3 RIS CORNIE ·,.. KWY 
S I E 3!5D 
C HA iLOTTE. NIC 282691 LIS 

FElll Number: 20--5681!1368 

INa:rru:; and Addr,ess of Our,relilt Regisf:e,redl .,!\genii: 

JO.Al SER'i.!'ilOi:S. INC 
1 :l.lil □ SOLJTT P NE I Li'! Ol'ID 

A Ol'4, FL 33324 US 

s mNATU RE: 

Authorraed l?ers.on(s) ID:eta:il : 
€!· MGRM 

ame GOSNBLL. l!ln.li UR A 

625 C iTOl'il SQUARE: 

.' '._e,.ZJp: ROCHESTER 1'4Y 14604 

VECT0 R ® 

Fleet Management 
Maintenance ... Our One Mission 

FILED 
Apr 02:, 202(!)1 

Secretary of State 
5435J13795CC 

Ceriiificat:e of Status De.s'i~d : o 

, ..-,ooa,. .l'I Ifie~ <rl 'F.inli'lt.l . 

Dale· 

1-.,_'l-_..,. __ ,.,.i;w_.,au,1o.,__,...,_ ........ .,_ .. .,INil ... ,-.... ...., .. ~ _,,.._.lir:-'_ ... --_,_,_I •• ~,,_i,.,., - old -.dil!Nf!,,~,...._,-.,. .. -_....,,.._,.,,,:t..iii-'"'1'ill'"""''6.J'Ci>i.« _!'.!..,_,...,_ 
""" ~---.-...... ,......r.--~- .. -11/w~ 
SIGNIATU RE: M:GRM M.!'02!2 [)20 

Da:e 

Page 438 of 443



      
   

  Section 14. W-9 Form 

Outsourcing Fleet Maintenance and Repair Services RFP #21-10-PC, Deerfield Beach, FL 
Section 14 - 1 

Page 439 of 443



      
   

 

 

 
 

 

 
 

 
 

 

 

 
 

 

 

Section  15. Costing Methodology 

15.1  Cost Proposal 

The  Fixed Rate Cost  Amount specified on the Cost  Proposal includes all management and technician 
labor,  overhead expenses, administrative costs and management fees. The Fixed Cost Amount  will be 
billed to the City monthly at 1/12th  annual rate.  Labor costs includes all  wages, salaries, fringe benefits,
payroll taxes for all labor classifications provided.

 
 

15.2  Parts,  Supplies,  and  Outside Services 

If City elects to have VFM purchase on their behalf, the  invoiced  costs will include  all repair parts  and 
materials, bulk fluids (excluding fuel),  lubricants, batteries, freight charges  on parts, unserviceable cores,
and warranty credits.  Subcontracted service costs are the cost for both parts  and labor performed by
outside subcontractors for such repairs as engine/ transmission rebuilding, radiator repair, or glass
repairs, etc. All parts  will be invoiced to the City at VFM c ost  plus 5%. Any  3rd  party  supplier invoices will
be invoiced to the City at VFM cost plus  5%.

 
 

 
 

 

15.3  Overhead Costs  (Variable and Fixed) 

These costs include miscellaneous direct expenses that are incurred in the normal day-to-day operation
of the maintenance facility  and in the administration of the contract.  Expenses  included, but not limited to:

 
 

• Safety/environmental supplies 
• Training 
• Insurance 
• Uniforms and cleaning 
• Bonding Costs 
• Postage and office supplies 
• Employee drug testing and background checks 
• Employee recruitment 
• Office Supplies 
• Corporate Management fees 
• Small Tooling 
• Diagnostic Software 
• Fleet Management Information System (FMIS) Hardware & Licensing 
• Cell Phone Costs 

Outsourcing Fleet Maintenance and Repair Services RFP #21-10-PC, Deerfield Beach, FL 
Section 15 - 1 
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15.4  Performance Incentive Programs 

VFM proposes  implementation of these after the initial  six (6)  month assessment period.  Rates to be 
negotiated with City. 

• Fleet Availability Standards: The downtime clock starts: At the time service writers are notified 
that vehicle has arrived on yard; or Shop is notified vehicle has broken down in the field including 
roadsides, worksites, yards, parking lots, supplier locations, etc. Downtime clock stops: When 
shop notifies user department fleet liaison that vehicle is available for pick-up or delivery. Vehicles 
are only considered to be down when they are not available during their normal workday. 
Downtime will not apply to non-target services, to time that VFM is waiting for approval to proceed 
with repairs, repairs requiring special order parts, or to vehicles specifically excluded by the 
Facilities and Fleet Management Team. 

• Repair Turnaround: Time is the amount of clock time a vehicle is out of service for maintenance 
and repair. Clock time begins when a vehicle is brought to the shop or a request for road service 
is received, and ends when services are completed and the customer has been contacted. Not 
included in the calculation of turnaround time are non-target services, time spent waiting for 
approval to proceed with vehicle repairs, repairs requiring special order parts, or services 
performed on vehicles specifically excluded by the Facilities and Fleet Management Team. 

• Inspection Services: These services include: 
Preventive Maintenance services, and other statutory inspections. The standard for completion of 
inspection services is completion of 98% of inspection that are scheduled to be completed each 
month. Not included in the calculation are units not made available to VFM as requested. 

15.5  Capital Expenditures 

All City approved capital expenditures of VFM for equipment or other capitalized items in connection with 
the services and work to be provided by VFM hereunder, is not in the approved target. 
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 15.7  Annual  Adjustments  

    
                 

               
           

 

 

  

 

 

       

15.6  Directed Work 

Overtime and other City approved labor and material cost incurred by VFM in performance of emergency 
or other directed work shall not be included in the approved target, pursuant to the terms of the contract. 
VFM will not charge for overtime for work not approved in advance by the City. 

 

The Included Cost is guaranteed for the first 12 months. The annual Cost and approved budget, shall be 
adjusted for additional years of the Contract prior to the end of the previous contract term. During the 
Annual Meeting between the City and VFM, VFM’s performance will be reviewed. The meeting shall 
also include a review of VFM’s cost of doing business. 

Cos ts   f o r  a l l  se r v i ces  pu rchased  under  t h i s  con t rac t   sha l l  r em ain  f i rm   f o r  t he
in i t i a l  t we l ve  (12 )  m on th  con t rac t  pe r iod .   Cos ts   f o r   subsequen t   yea rs  and  an y
ex tens ion  te rm  yea rs  sha l l  be  sub j ec t  t o  an  ad j us tm en t  on l y   i f  i nc reases  occu r  i n
the  indus t r y .   Ho we ver ,  un less  ve r y   unusu a l  and  s ign i f i can t  changes  have  
occu r red  in  t he  indus t r y,  such  inc reases  sha l l  no t   exceed  f i ve  pe rcen t  ( 5%)  pe r
ye a r  o r ,  wh icheve r  i s  l ess ,  t he  la tes t   yea r l y   pe rcen tage  inc rease  in  t he  A l l  U rban  
Consum ers  Pr ice  Index  (CPI -U )  (A l l  I t em s) , f o r  t he  M iam i -F t .  Lauderda le ,  FL  
a rea ,   as  pub l i shed  b y  the  Bureau  o f  Labor   S ta t i s t i c s ,  U .S .  Depa r tm en t  o f  Labor .
T he  yea r l y   i nc rease  o r  dec rease  in  t he  CPI  sha l l  be  th e  la tes t   i ndex  pub l i shed  
and  ava i lab le  n ine t y   ( 90 )  da ys  p r io r  t o  t he  end  o f  t he  con t rac t   yea r  t hen  in  e f f ec t
com pared  to  t he  inde x   f o r  t he  sam e m on th  one  (1 )   yea r  p r io r .   An y reques ted  
p r i ce  inc rease  sha l l  be  f u l l y  docum en ted  and  subm i t ted  to  t he  C i t y   a t  l eas t  n ine t y
(90 )  da ys  p r io r  t o  t he  con t rac t  ann ive rsa r y  da te .   An y app roved  cos t  ad j us tm en ts  
sha l l  becom e e f f ec t i ve  upon  the  a nn i ve rsa r y da t e  o f  t he  con t rac t .   I n  t he  eve n t  
t he  CPI  o r  i ndus t r y  c os ts  dec l i ne ,  t he  C i t y   sha l l  have  the  r i gh t  t o  r ece ive  f r om 
the  VFM  a  r easonab l e  r educ t ion  in  cos ts  t ha t  r e f l ec t  such  cos t   changes  in  t he  
indus t r y.  

 
 

 

 

 

 

 

Changes to the Contract shall be documented in a Contract Amendment. 
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15.8 Cost Proposal 
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VECTf)R 
1'1-M"n...-•nt 

~ 111111N-Oi:#'O.VMIMINI 

Categoi::y 

I Per Hou r 

Labor Expen:se 

Outs i de of Norna l Shop Hours (As Approved by City) OT $5821 

Variable Expen:se (operating oost} 
FD!ed Expen:se 

If requested by City I 

Pam Mark-Up 5.0% 

3rd Party (Sulx:ont ractor}/ Fleet Supplies Mark-Up 5.0% 

VECT(tR ® 

Fleet Management 
Naintenance ... Our One Mission 

Deerfield Beach FL 

Month iy 

$32,240.51 

I M onth y 

$3,124.19 
$9 13.53 

An nua l 

$386,886.15 

Annua l 

$37,490.34 
$10,962.41 

Vector National net pricing cost plus 
mark-up 

Totals I S3s, 21s.24 I $435,338.90 

Page 443 of 443


	 CALL TO ORDER & ROLL CALL
	 MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE
	 APPROVAL OF CITY COMMISSION MINUTES
	 Special City Commission Meeting Minutes
	March 18, 2021


	 ACKNOWLEDGEMENT OF CITY BOARD MINUTES
	 Cultural Committee Meeting Minutes
	September 21, 2020
	October 19, 2020
	November 16, 2020
	December 21, 2020
	January 11, 2021
	February 8, 2021

	 Firefighters Pension Fund Board Meeting Minutes&nb
	September 14, 2020
	October 26, 2020

	 Code Compliance Meeting Minutes
	January 27, 2021

	 Planning &amp; Zoning Board Meeting Minutes
	January 7, 2021

	 Community Appearance Board Meeting Minutes
	January 13, 2021
	January 27, 2021


	 APPROVAL OF THE AGENDA
	 April 20, 2021

	 ZOOM MEETING
	 Join Zoom Meeting by clicking the below link: htt
	Zoom Instructions


	 AWARDS & RECOGNITION
	1. Presentation by Joe Scott, Supervisor of Elections

	 PUBLIC HEARINGS – SECOND READING
	2. P.H. 2021-055: ORDINANCE 2021/ - AN ORDINANCE OF T
	Education Advisory Board


	 PUBLIC COMMENT
	 CONSENT - BOARD APPOINTMENTS
	3. Resolution 2021/ - A Resolution of the City Commis
	Cultural Committee Reappointments/Appointment

	4. Resolution 2021/ - A Resolution of the City Commis
	Police Pension Board Appointment

	5. Resolution 2021/ - A Resolution of the City Commis
	Public Art Program Committee Appointment

	6. Resolution 2021/ - A Resolution of the City Commis
	Deerfield Beach Housing Authority Reappointment


	 ADDENDUM
	7. Resolution 2021/ - A Resolution of the City Commis
	Non-Uniformed Retirement Committee Appointment


	 CONSENT - AGREEMENTS & EXPENDITURE REQUESTS
	8. Resolution 2021/ -  A Resolution of the City Commi
	Zambelli Fireworks Manufacturing Company

	9. Resolution 2021/ - A Resolution of the City Commis
	Fire Station #66

	10. Resolution 2021/ - A Resolution of the City Commis
	Keith and Associates, Inc.

	11. Resolution 2021/ - A Resolution of the City Commis
	Carus, LLC


	 DEPARTMENTAL BUSINESS
	12. Resolution 2021/ - A Resolution of the City Commis
	Shiff Construction & Development, Inc.

	13. Resolution 2021/ - A Resolution of the City Commis
	Vector Fleet Management, LLC


	 COMMENTS BY ADMINISTRATION & LEGAL
	 COMMENTS BY MAYOR & CITY COMMISSION
	 ADJOURNMENT
	 FUTURE CITY COMMISSION MEETINGS
	 Regular City Commission Meeting - Tuesday, May 4,
	 Any person wishing to appeal any decision made by





Accessibility Report





		Filename: 

		SCC 031821.pdf









		Report created by: 

		



		Organization: 

		







[Enter personal and organization information through the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 1



		Passed manually: 1



		Failed manually: 0



		Skipped: 1



		Passed: 29



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Passed manually		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Needs manual check		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Skipped		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top




Accessibility Report





		Filename: 

		Q79346 (2).pdf









		Report created by: 

		



		Organization: 

		







[Enter personal and organization information through the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 0



		Passed manually: 2



		Failed manually: 0



		Skipped: 0



		Passed: 30



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Passed manually		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Passed manually		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Passed		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top




Accessibility Report





		Filename: 

		CHANGE ORDER FORM template.doc.pdf









		Report created by: 

		



		Organization: 

		







[Enter personal and organization information through the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 0



		Passed manually: 2



		Failed manually: 0



		Skipped: 0



		Passed: 30



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Passed manually		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Passed manually		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Passed		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top




Accessibility Report





		Filename: 

		Award Letter - SRTS Deerfield Beach - Signed.pdf









		Report created by: 

		



		Organization: 

		







[Enter personal and organization information through the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 0



		Passed manually: 2



		Failed manually: 0



		Skipped: 0



		Passed: 30



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Passed manually		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Passed manually		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Passed		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top




Accessibility Report





		Filename: 

		2018_005.pdf









		Report created by: 

		



		Organization: 

		







[Enter personal and organization information through the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 0



		Passed manually: 2



		Failed manually: 0



		Skipped: 0



		Passed: 30



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Passed manually		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Passed manually		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Passed		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top




Accessibility Report





		Filename: 

		Item 2021-565 - Vector Fleet Maintenance_Part1+2.pdf









		Report created by: 

		, sbgedr, nehahuja@adobetest.com



		Organization: 

		egewg, gfgggh







 [Personal and organization information from the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 2



		Passed manually: 0



		Failed manually: 0



		Skipped: 0



		Passed: 30



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Needs manual check		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Needs manual check		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Passed		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top

	Financial Statements: Off
	Audited Financials: 
	RESET: 
	General Description of Financial: 
	Bankruptcy: Off
	Explain Bankruptcy: 
	Litigation: Off
	Explain Litigation: 
	Mergers: Off
	Explain Mergers: 
	Others: Off
	Explain Other: 


